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1. OBJIACTh IPUMEHEHUA U MECTO JUCHUIIVIMHBI
B YYEBHOM ITPOLECCE

VYyeOHasi IUCHUIUIMHA «YTIPaBICHUYECKUNH KOHCAITHHI» OTHOCUTCS K LMKy BapUaTHUBHOM
gactu npodeccuoHanbHOro Oyioka. st n3ydeHusi qaHHOW Y4eOHOU MUCITUIUIMHBI HEOOXOIUMBI
3HAHUSA, YMEHHUS U HaBbIKH, C(OPMHUPOBAHHBIE npeduecmgyrowumu oucyuniunamu:. «Teopus
yopasieHusi», «OCHOBBI HAay4yHBIX HcclenoBaHuil», «Craructuka», «lIpaBoBenenue»,
«IIcuxonorus», «OcHOBbI MeHemxkMeHTay», «lIpoexkTnpoBaHMe OpraHU3alMOHHBIX CTPYKTYp»,
«OKOHOMUKA MPEANIPUATHID.

2. CTPYKTYPA JUCHUIIJIMHBI

XapakTepucTUKA y4eOHOM TN CIUTIINHbBI

38.03.04 'ocymapcTBEHHOE U MYHHUIIATIATIHLHOE
HampagiieHue noaroToBku yAap YHUIL

yIpaBJICHUE
OO6pazoBaTenpHasi mporpamma bakanaBpuar
Kpanudukarwst AxkajneMHuyecKHii OaKaiaBp
KonngecTBo conepkaTeabHbIX MOYJICH U TEM 2 (10)

JuctumnmHa 6a30B0H / BapHaTUBHON YacTH

o BapUaTHUBHAS YaCTh
00pa3oBaTebHON IPOTPAMMBI

1 Moty IbHBII KOHTPOITB,

®opmel kouTpOJst (MK, sKk3ameH, 3a4eT)
9K3aMEH B 6-M CEMECTpe

Mokasatemnt ouHasi hopma 3aouHas Gopma
o0yueHus o0OyueHus
KosnnuecTBo 3a4eTHBIX eAMHUIL (KPEAUTOB) 4,0 4,0
"o moaroToBKU 3 3
CemecTtp 6 -
KonnuecTBo yacos 144 144
- JIGKITMOHHBIX 48 10
- IPAKTUYECKUX 32 8
- 1a00paTOPHBIX
- CaMOCTOSITEIILHOM pabOoThHI 64 126
B T.4. MHJIMBUIYAJIbHOE 3aJaHUE 36 36
HenenpHOE KOJIMYECTBO YACOB, T.4.
ayJIMTOPHBIX 5
CaMOCTOSITENIbHOM pabOThI CTyIeHTa 4

3.OIIUCAHUE JUCIUIIJINHBbI

Heap — dopmupoBaHue CUCTEMBl TEOPETUYECKUX 3HAHWM, MPAKTHUUECKUX YMEHUH u
HaBBIKOB B O0JIACTM TEOPHUM W TPAKTUKU YIPABICHUYECKOTO0 KOHCANTHHIa; (opMHUpOBaHUE
HAayuYHBIX TMPEACTAaBIEHUNH 00 yIOpaBIEHYECKOM KOHCYJIbTHPOBAaHUM U  OCBOEHHE €ro
TEPMUHOJIOTMM M TOHATHMHOTO ammapara; ONpeAelieHHEe OCHOBHBIX (OpM M  METOJ0B
YIPaBJIEHYECKOT0 KOHCYJIbTUPOBAHNUS; aHAIHN3 U OLIEHKAa OTEYECTBEHHOIO U 3apy0€KHOI0 OIbITa B
00JIaCTH KOHCYJBTHUPOBAHUS 10 MpoliieMaM YIpaBieHUs OpraHu3alluei; MoJyyeHne NepBUYHbBIX
HaBBIKOB KOHCYJIbTUPOBaHMA B cepe Oyayieit npodeccuoHalbHOM NesITeTbHOCTH.

3agauM  — BBUICHUTH CYIIHOCTb, COJEpKaHWE M OCOOEHHOCTHM KOHCAJITHHIOBOU
JEATEIbHOCT B COBPEMEHHBIX YCJIOBHUAX XO35AMCTBOBAHMS; PACCMOTPETh U NPOAHAIU3UPOBATh
HCTOPHIO 3apOXKICHUS, CTAHOBJICHUS M PA3BUTHUS KOHCAITUHIOBOM JIEATENBHOCTH; PACCMOTPETh U
[IPOAHAIIU3UPOBATh TEOPHUI0 M IIPAKTUKY IIPOBEICHHUs YIPABICHYECKOIO KOHCYJIbTUPOBAHMS;
OIIPEACINTh OCHOBHBIE HAIIPABJICHUS, TUIIBI U BHJbl KOHCAITUHIOBOU JESATCIBHOCTH; BBIABUTH U
POaHAIU3UPOBATh  CYIIHOCT M  OCOOCHHOCTH  OCHOBHBIX  OPTaHU3AIMOHHBIX  (GOpM
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KOHCAJITUHTOBOM JIEATEIBbHOCTH; PACCMOTPETh MPAaBOBbIE aCMEKThl OPTaHU3AIMH KOHCAITUHTOBOI
NESATEIbHOCTH; ONPEIEIUTh U IPOAHAIM3UPOBATh TEXHOJOTHIO (3Talbl) KOHCAJITHUHIOBOM
NESTeNIbHOCTH,  PAacKpbITh  CYIIHOCTh U COJEpXKaHUE  Ipolecca  YIpaBIIEHYECKOTro
KOHCYJIbTUPOBAHUS; ONPEAEIUTh OCHOBHBIE METOJ/Ibl KOHCAJITHUHIOBOM JESATEIBHOCTH; OCBOUTH
OCHOBBI KOHCYJIBTUPOBaHUS Ha YypOBHE OpPraHU3allMd B YCJIOBUAX PBIHOYHBIX OTHOIICHUN;
pPaccMOTpPETh U ONPEAEIUTh HHCTPYMEHTAPUI YIPABIECHUYECKOIO KOHCYJIBTUPOBAHMSI; ONIPEAEIUTh
XapaKTePUCTUKU U OCHOBHBIE BUJbI KOHCYJIBTAaHTOB; PACCMOTPETh KIaCCU(PHUKAIIUIO U OCHOBHBIE
BUJbl KOHCAJITHHTOBBIX YCIYT; MPOAHAIM3UPOBATh U OLEHHUTH (HOPMUPOBAHHE MAPTHEPCKUX
OTHOIICHUH «KIUEHT — KOHCYJIbTAHT»; OMNPEICIUTh KOHKPETHbIE HAYYHO-TIPAKTHYECKHE H
OpPraHU3alMOHHO-METOIUYECKUE ITyTH U BO3MOXKHOCTH YIIPABIEHUECKOTO KOHCYJIBTUPOBAHUS KaK
HEOTHEMJIEMOI'O 3JIEMEHTa COBPEMEHHOM CHCTEMBI yrpaBlieHUs (MEHEeIKMEeHTa); chopMUPOBAThH
CIIOCOOHOCTH OPHEHTHUPOBATBCS B  CIOXKHBIX COIHUAIBHO-D)KOHOMHUYECKUX OTHOIICHUSAX H
MHOT000pa3uu MpPeIOKEHUM KOHCAITHUHIOBBIX YCIYT HA PbIHKE UM MPHUXOAUTH K MPaBUIbHBIM
TEOPETUYECKUM 3aKJIIOYEHHUSIM M IPAKTUYECKUM JEUCTBUSAM B OTHOLUEHUU TE€HEPUPOBAHUS
MepeMEeH B OpraHu3alud W HaxOXICHHWs OallaHCca MEXIy HENpPEepPhIBHBIM pa3BUTHEM H
COXpaHEHHEM CTA0MIILHOCTH B YCIOBHSIX PHIHOYHOTO XO3SHCTBA.

TpebdoBanus K pe3yjbTaTaM OCBOEHHS] JMCUHHIJIMHBI: MPOLIECC U3YUYCHHS AUCIMUILTUHBI
HampaBiIeH Ha (OpMUpOBAaHHE OHIIEMEHTOB CIEAYIOMIMX KOMIIETCHIMH B COOTBETCTBUU C
I'OC BIIO wnanpasnenuto mnoarotoBku 38.03.04 «l'ocynapcTBEHHOE UM MYHUIMNAIBHOE
yrpasiieHue», yreepaxaeHsoro npukazom MOH JTHP ot 28.09.2016 r. Ne 1008:

oowexynomypuuix (OK):

CIOCOOHOCTBIO MCIOJIB30BATh YTPABICHYECKHI KOHCAJITHUHT B pa3iIM4YHbIX chepax
JeSITebHOCTH
OK-7 | crtocOOHOCTBIO K CAMOOPIraHU3aIMK ¥ caMO0Opa30BaHHUIO
oowenpogpeccuonanvuvix (OlIK):
OIIK-4 | cnocoOHOCTBIO OCYLIECTBIIATH JI€J0BO€ OOILIEHHE M MyOJIMYHBIE BBICTYIUICHUS,
BECTH  IIEPEroBOPBI,  COBEUIAHMS, OCYIIECTBJIATH  JIEJIOBYIO IEPENUCKY U
0/JICP’KUBATH YJICKTPOHHBIE KOMMYHUKAIHH
OIIK-5 | B1ageHMeM HaBBIKAMU COCTaBJIEHUS OIOJDKETHOM M (PUHAHCOBOM OTUETHOCTH,
pacrpenienieHusi pecypcoB ¢ y4eTOM IMOCTEICTBUI BIUSHUS Pa3IHYHBIX METOJOB H
Croco0O0B Ha Pe3yJIbTaThl AEATEIbHOCTH OpraHU3aluu
OIIK-6 | ciocoOHOCTBIO pemaTh CTaHAAPTHBIE 3a/1a4i MPO(ECCHOHANBHON AEATEIBHOCTH Ha
OCHOBEe HH(pOpPMAIMOHHONH M OuOIHorpadguuecko KyJabTypbl C HNPUMEHEHHEM
WHPOPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTMA H € Y4YeTOM OCHOBHBIX
TpeOoBaHU HHPOPMAITMOHHOM 0€30MacCHOCTH

npogheccuonanwvuvix (I1K):
[K-1 YMEHHEM  ONpEeNeNiAThb  HPUOPUTETH  MPO(EeCCHOHANBHOM  JIEesATENbHOCTH,
pa3pabatbiBaTh U 3((PEKTUBHO MCIIOIHATH YIPaBIEHUYECKUE PEIICHUs, B TOM YHCIe
B YCIIOBHSIX HEOTIPENIEIIEHHOCTH U PHCKOB, TPUMEHSTH a/IEKBaTHBIE HHCTPYMEHTHI H
TEXHOJIOTUM PETYJIUPYIOIIEro BO3JACHCTBUS MpH peaau3ally  YIPaBICHUECKOTO

OK-3

pereHus

[1K-4 CIIOCOOHOCTBIO TMPOBOJUTH OIEHKY HHBECTHIIMOHHBIX TPOEKTOB TPU PA3TUYHBIX
YCJIOBHSIX MHBECTUPOBAHMS M (PMHAHCHPOBAHUS

ITK-7 yMEHHEM pa3pabaThiBaTh METOJAMYECKUE U CIIPABOYHBIE MATEPUAIIBI

[IK-11 | cmocOOHOCTBIO OCYIIECTBIATh MEKIUYHOCTHBIC, TPYNIOBBIE W OpraHU3AI[HOHHBIC
KOMMYHUKAIIU

IIK-14 | cnocOOHOCTBIO HCIIOJIB30BAaTh COBPEMEHHBIC METOJIBI YIPABJICHUS TMPOEKTOM,
HAIlpaBJICHHBIC Ha CBOCBPCMCHHOC IIOJIYYCHHUC Ka4YCCTBCHHBIX PC3YyJIbTATOB,
oTpenieNieHue PUCKOB, () (HEeKTUBHOE YIIpaBlIeHHE peCypcaMu, TOTOBHOCThIO K €ro
pcam3aniun C HUCIHOJb30BAHUCM COBPCMCHHLIX MHHOBAIITUOHHBIX TEXHOJIOTUH
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[IK-16 | cmocoOHOCTBIO TPUHUMATH YYacTHE€ B TPOCKTUPOBAHWM OpPTaHU3AI[MOHHBIX
JIeHCTBUM, yMeHHEeM 2(D(PEKTHBHO UCIIOTHATH CIIYKEOHBIC (TPYI0BBIE) 00sI3aHHOCTH
[1K-20 | ymMeHuEeM OleHHBAaTh COOTHOIICHHE IIAHUPYEMOTO pe3yjbTaTa M 3aTpaunBacMbIX
pecypcoB

[1K-24 | BnajeHueM MeETOJaMU CaMOOpPraHM3aluu pabouero BpPEMEHH, PAllOHAIBLHOTO
OpUMEHEHHS pecypcoB ©  3(D()EKTUBHOrO B3aWMOJCHCTBOBATH C JAPYTUMH
UCTIOJIHUTEIISIMU

[1K-25 | aHaiMTHYECKOE MBIIUICHHE, TOHUMAaHHE COBPEMEHHBIX IPOOJIEM YIIpaBIICHUS,
TEXHOJIOTUM aJMUHHCTPATUBHOM paboTHI, CIOCOOHOCTH MPOIYLHPOBATH HOBBIC
UJICH, YIPABICHYCCKHE PEIICHUS, COIUAIBHBIC TEXHOJIOTHH

[1K-28 | cnocoOHOCTRIO aHATM3UPOBATH MPOEKT (MHHOBALIMIO) KaK OOBEKT YMpaBICHUS U
NPUHUMATD YIIPABJICHYCCKUE PEIICHUS B 00JIACTH OpTaHU3aIK padoT 10 MPOCKTY
[IK-29 | cnocoOHOCTBIO CHCTEMATU3HPOBATh U 0000IaTh HHHOPMAIIUIO TIO UCTIOIH30BAHUIO
U (OPMHPOBAHUIO PECYPCOB, BBINOJIHATH CTOMMOCTHYIO OIIEHKY OCHOBHBIX
PECYPCOB H 3aTPaT MO pPeaTn3alny IPOEKTa

B pe3yabTare n3ydyeHust yueOHOM JUCHMIIJIMHBI CTYAEHT A0JIZKEH

3HAThb: CYIIHOCTh U OCOOEHHOCTH KOHCAJITUHIOBON JEATEIbHOCTH B COBPEMEHHBIX
YCIOBUAX XO3SHCTBOBAHUS; UCTOPUIO 3apOKACHUS, CTAHOBJICHUS M PA3BUTHUSA KOHCAJITHHIOBOMN
NESTEIbHOCTH; OCHOBHBIC HAIIPaBJICHUs, THUIBI M BHUJAbl KOHCAJITHUHIOBOM JESATENILHOCTH;
TEXHOJIOTUIO (3Tambl) KOHCAJITUHTOBOW JEATENbHOCTH; OCHOBHBIE METOJIbl KOHCAJITHHIOBOMN
NESTENIbHOCTH; HMHCTPYMEHTapuUil yNpaBICHUYECKOIO KOHCYJIbTUPOBAHUS; XapaKTEPUCTUKU U
OCHOBHBIE BM/Ibl KOHCYJIbTAHTOB; KJIAaCCHU(DUKALMIO U OCHOBHBIE BUIbI KOHCAITUHIOBBIX YCIYT;
CYILIHOCTb, COAEpkaHHE U OCOOEHHOCTU (POPMHUPOBAHUS MAPTHEPCKUX OTHOLIEHUM «KIMEHT —
KOHCYJIBTAHT»; METO/bI OLIEHKH PE3yJIbTATUBHOCTU KOHCYJIBTUPOBAHMS; HAYyYHO-IIPAKTUYECKHUE U
OpraHMU3aIlIOHHO-METOIUYECKUE MTyTH U BO3MOXKHOCTH YTIPABIEHUECKOTO KOHCYJIbTUPOBAHUS KaK
HEOTHEMJIEMOT'0 3JIEMEHTa COBPEMEHHOM CHCTEMBbI yIpaBlieH!Us (MEHEKMEHTA).

yMeTb: NPHUMEHSTh Ha IPaKTUKE IIOJIyYeHHbIE 3HaHHUS B O0JACTH yHPaBIEHYECKOIO
KOHCAJITHHTA; MCIIOJb30BaTh pPAa3jIMyHble (DOPMBI M METOABI YNPABICHUYECKOTO KOHCAJITHHIA,
OpPraHM30BBIBATh W IUIAHUPOBATH IMPOLIECC YIMPABICHYECKOTO KOHCYJIbTHPOBAHUS; IPOBOAUTH
IIEPBUYHYI0 U OCHOBHYIO JUarHOCTHKY OpPraHU3allMd, COCTOSHHSA €€ BHYTPEHHEW M BHEIIHEH
Cpelbl; TUAarHOCTHPOBATh U aHAIM3UPOBATH MPOOJIEMbl OpraHU3aUH; IPUMEHSATh METOANUECKUN
MHCTPYMEHTAapuil  yImpaBJIEHYECKOI0  KOHCYJIbTUPOBaHUS;  (OPMHPOBATH  «KOHCYJIbTAHT-
KJIMEHTCKUE» OTHOUIEHMSI; OCYLIECTBIIATH 10100p UHPOpMAIMK, HEOOXOUMON ISl BBIIOJTHEHUS
KOHCQJITUHIOBOI'O IIPOEKTAa; IPUHUMAaThb KOHCAITHHIOBBIE PEIIEHUS B YCJIOBHUSAX CIIOKHON
OOCTaHOBKM M pHUCKa; aHAIM3UPOBATh CHCTEMbI M MPOILIECCHI, CpaBHUBaTh MX C NEPeJOBON
KOHCYJIbTAlIHOHHOW MPaKTHKON; aJalTHPOBaTh NepeoBble 3apyOekHbIe MPAKTUKU YIPABICHUS K
CBOEH KOHCAJITUHIOBOM JESATENbHOCTH; BBISBISATH U OLIEHUBATh IPOEKTHBIE BO3MOKHOCTH
npoeCCUOHATBHON JIeSITeIbHOCTH  KIIMEHTa, WHTEPIPETHPOBATh JEHCTBYIOIIME B MHPOBOM
MIPaKTUKE CXEMbl YIPaBIEHYECKOW KOHCAJITHHIOBOW JI€ATENbHOCTH MPHUMEHUTENBHO K
KOHKPETHBIM CHUTYaIlMsIM; OPHEHTHPOBATHCA B COBPEMEHHBIX (opMax M MeTojgax paloThI
YIPaBIEHYECKUX KOHCYJbTAaHTOB.

BJIAJeTh: TEOPETHUUECKUMU 3HAHUSAMU M NPAKTHUYECKUMH HaBbIKAMHM OCYLIECTBIICHUS
YOPaBJIEHYECKOTO0 KOHCYJbTUPOBAHUSA; METOJAaMH M HHCTPYMEHTapueM YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHMs; TEXHOJIOTHEH OKa3aHWs KOHCAJNTHHIOBBIX YCIyr; HaBblkaMu cOopa,
CUCTeMaTu3aluM, OoO0paOOTKM M HCIHOJB30BaHUS HHPOpPMAIMH, OTpaskarolled NeHCTBUTENbHOE
MIOJIOKEHUE M€l B «KIMEHTCKOW» OpraHM3allM; HaBbIKAMU OIEPaTHUBHOIO BXOXKICHMS B
Ipo0JIEMy «KJIMEHTCKOW OpraHu3allii; HaBbIKaMU TPUMEHEHMsI IPOLIECCHOT0, CUTYallMOHHOTO U
CHCTEMHBIX IOJXOJZIOB K pELICHHIO MpOoOJIeM OpraHu3alliy; HaBbIKAaMH aHalu3a MpodiieMm,
OIIpEJICJIEHUS LIEIH, IPUHITHS ONTHMAIBHOIO PEIEHHUS U OLEHKH Pe3yJIbTaTOB KOHCAJITHHIOBBIX
pEeKOMEHalUil B HWHTEpecax COBEPUICHCTBOBAHMS YIIPABJICHMUsI OpraHMU3alMel; HaBbIKaMHU
JIEJIOBBIX KOMMYHMKAIMH; METOJaMM peIIeHUs MpoOJeM B3aMMOOTHOIIEHUH «KOHCYJIbTAHT-
KIIMEHT»; CIIOCOOHOCTBIO MTPOBEACHUS CPAaBHUTEIBHOTO aHAJIHM3a U PAKTUYECKOTO HCIIOIb30BaHMS
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bopM H METOJOB YIPABICHYECKOrO KOHCAITHHTA, TMEPCICKTUBHBIMU TEXHOJOTHUSAMH |
COBPEMEHHBIM HHCTPYMEHTAPHEM IIOCTAHOBKM TPOOJIEeM, THUIOTE3, OICHKH, aHajdu3a u
MOHUTOPUHIa KOHCAJITHHIOBOW JIESITEIbHOCTH OpraHM3allid, MOJJICPXKAHUS HMHDKA U
npodecCHOHATLHOM ITHUKH.

4. COAEP KAHUE NUCHUIIJIMHBI
N ®OPMbI OPI'AHU3AIIUA YYUEBHOI'O ITPOILIECCA

Kypc mucuumumsasl «YHOpaBiAE€HYECKUH KOHCAJITHUHI» MPEIyCMAaTPUBAET CIIECAYIOLINE
(dhopMBI OpraHM3auy y4eOHOTO IpoIllecca: JICKIIUU, MPAKTUYECKUE 3aHSATHS, CaMOCTOSITEIbHAs
pabota ctyneHTa. Marepuan H3iaraetcs ¢ HCIOJIb30BAHUEM OOBSICHUTEIHHO-UILTIOCTPATHBHBIX
HCCIIEIOBATEeILCKUX METOJIOB TpenojaBanus. [Ipu mpoBeAeHUW JEKIMHA I OOCYXIACHUS
MaTepuaga MIHUPOKO HCHOJB3YIOTCS MYJIbTHMEIUWHBIC TPE3CHTAlMU, a TAaKXKe pPa3aaTOYHbIC
MaTepHuabl.

B ydeOHOM mporiecce IMHMPOKO MPUMCHSIIOTCS AKTHBHBIE M WHTCPAKTUBHBIC (DOPMBI
MIPOBEJICHUS 3aHATUN (Pa300p KOHKPETHBIX CUTYyallMid, TUCKYCCHsl, MOJEMHKa), BHEAYyAUTOPHAS
caMoCTosITeNIbHAsT paboTa, OaIbHO-PEHTHHIOBAs CHCTEMa OIEHKH YCIIEBAEMOCTH, JIMYHOCTHO-
OpUEHTHPOBaHHOE 00yUeHue, MpobieMHoe 00yUeHne, 6JI0UHO-MOAYIbHOE 00yUeHue.

Hcnonp3oBaHne B y4eOHOM TIPOIECCE HMHTEPHET-PECYPCOB 10  JTAHHOMY KYypCy;

paccMOTpEeHHE KEMCOB, C JJeMEHTaMU AMCKYCCUU UM TOJEMHKOW B MpOIecce MOUCKa MyTen
perieHuss chOpPMYITUPOBAHHBIX MPOOJIEM; TECThI W KOHTPOJIBbHBIE PabOTHL. CaMOCTOSTENbHAS
paboTa CTYIEHTOB MpeAyCMaTPUBAET BHINOJHEHHE HHAWBHUYalbHBIX 33JaHUM, MOJATOTOBKY K
MPAKTUYECCKAM 3aHSATUSM, HM3yYeHHWE YYeOHOW M METOJMYECKON JIMTEepaTyphl, COCTaBIICHUE
KOHCIIEKTOB, aHHOTAIIUK CTaTeH, 3alUTa MPE3CHTAIUHA U JJOKJIA/I0B.

TemaTnyecknii MJIaH JUCHUIIITHHBI
«YnpaBileHYeCKUIl KOHCAJITHHID

TEMBbI BOIIPOCHI TEMbI

CoaepxarenbHblii Moayab 1.
Teopernueckue 0CHOBBI YIIPABJIEHYECKOr0 KOHCAJITHHIA.

1. Cogepxanue u | 1.1. Tlpenmer, OCHOBHBIE IIeNH, 3aJa4ydl U COJEp)KAHUE

0COOEHHOCTHU IUCIHUIUINHEL.

KOHCAJITUHTOBOH 1.2. [TonsTHe  KOHCYJbTAIMOHHOW  JAEATENHHOCTH U

JEeTENIbHOCTH B | KOHCYJIbTAIIMOHHOM YCITyTH.

COBpPEMEHHBIX ycnoBusix | 1.3. Buabl KOHCYIbTallMOHHBIX YCIIYT.

XO03SIHCTBOBAHMUSL. 1.4. Bo3HUKHOBEHHE YNPABICHYECKOTO KOHCANTHUHTa. McTopus
3ap0)KJIGHI/I5[, CTAHOBJICHUA nu pa3BI/ITI/I5[ KOHC&HTI/IHFOBOﬁ
IEeITEIbHOCTH.

1.5. YnpaBneH4uecKknii KOHCAJITUHT CETOTHS.
1.6. Crpykrypa ycnyr B COBPEMEHHOM KOHCAlITHHIE H
TEHJICHIINU €r0 Pa3BUTHSI.

2. Knaccudukanus u | 2.1. CyOBbeKTH M 00BEKTHI KOHCYJIBTUPOBAHHSL.
OCHOBHBIE BUJBI | 2.2. OKCHepTHOE, IIPOLIECCHOE u o0yuaroriee
KOHCAJITUHTOBBIX YCIYT. | KOHCYJBTUPOBAHUE.
®opmupoBaHue 2.3. B3aumogeiicTBue «KOHCYJIbTaHT-KIUEHT». [loBeneHueckue
MMapTHEPCKUX OTHOUIEHUH | pOJIN KOHCYJbTaHTa. MeTOapl BO3ACUCTBUSA Ha «CUCTEMY
«KOHCYJIBTAHT — KJIIUEHT. KJINEHTa.

2.4. Tlcuxonormyeckue  TpoOJEMbI  B3aWMOOTHOIICHUS

«KOHCYJIbTAHT-KJIUCHT». KOHCY.HBTaHT — INIOMOIITHUK B PCHICHUU
YIPABJICHUYECKUX MPOOIIEM.

2.5. MoTuBanus U 3TUKa KOHCYJIbTaHTa. JIMUHOCTHBIE KauecTBa
KoHCynbTaHTa. OTOOp M OKOHYATEIHHBIN BHIOOP KOHCYJIBTAHTA.
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3. Texuomorust  (dTambl)

KOHCAJITUHTOBOH
NEATEIHLHOCTH.

3.1. CTpykTypa M CTaaMM OCYLIECTBJICHHS KOHCAJITHHIOBOT'O
IIPOEKTA.

3.2. Hawamo  paboTel  Hag  TPOCKTOM:  IEPBUYHOE
JIMAarHOCTUPOBAHME 3a/auyd, IUIaH IIPOEKTa, KOMMEpYecKoe
MPEUIOKEHUE KIUEHTY, 3aKJII0YeHHE KOHTPAKTa Ha OKa3aHue
KOHCAJITUHIOBBIX yciyr. JlnarnoctupoBaHue.

3.3. Tlouck wmaeil aysi BO3MOXKHBIX pEIIeHHH, pa3paboTka U
OLIEHKAa MMEIOLIUXCS aJbTEPHATUB, IPEICTABICHUE KIUCHTY
BO3MOJKHBIX IIPEUIOKEHUN.

3.4. Peanuzanusi mpoekTa.

3.5. Ponb KOHCYNIbTaHTa B pEIICHUH ITOCTABJICHHOM 3a1a4u.

3.6. 3aBepiieHue paboTel Haa mpoekToM. OleHKa MTPOBEACHHOM
palboThl, OKOHYATEIBHBII OTUET.

4. CyuHoCcTh U COAepkKaHHe
mpoliecca  yrnpaBJIeHUYECKOTO

4.1. IlonaTue npolecca ynpaBiIeHYECKOr0 KOHCYJIbTUPOBAHHUS.
4.2. Opranu3zanus IIPOLIECCOB yIIPaBJICHYECKOTO

KOHCYJIbTUPOBAHMSL. KOHCYJIbTUPOBAHUS U UX XapaKTEPHCTUKA.
4.3. Craguu u 3Tansl Iporecca KOHCYJIbTHPOBAHUS.
4.4. lIpennpoeKkTHas CTausl KOHCAITUHTOBOIO IpoLiecca.
4.5. TlpoekTHast cTaaus: JAWArHOCTHKA, pa3paboTKa pelIeHHI,
BHE/IPEHHE PELICHUH.
4.6. [locnenpoeKTHAs CTAIHSL.
S. OcHOBHBIE MeTofbl | 5.1. MeToapl yNpaBlIeHYECKOTO KOHCAITHUHIA: KOYUYHHTIa,
KOHCAQJITUHT'OBOI JICJIOBBIE U POJIEBBIE WIPbI, METOJ >KUBOI'O MOJAEIUPOBAHUS
NEeSITebHOCTH. KOJJICKTUBHOM  JI€ATENIbHOCTH, pa3paboTKa M HamMCcaHue

PEKOMEHIalluii, TPEHUHTH.

5.2. HoBele MeTOJaBl BO3AEHCTBHS Ha YIPABICHUECKYIO
CTPYKTYpY OpraHH3alii: PEUHKUHUPHUHT, ayTCOPCUHI, METOJ
«ILIECTb CUTM.

Conep:kareibHblii MOAYJIb 2. OCcO0€HHOCTH yNIPaBJEHYECKOr0 KOHCAJTHHIa. OneHka
3((PeKTHBHOCTH YNIPABJIECHYECKOI0 KOHCAJTHHIA.

6. WucTpymenTapuit

YIPaBIEHYECKOTO
KOHCYJIbTUPOBaHUSI.

6.1. beHUMapKUHT: TIOHSATHE U BUJIBI.

6.2. DKcrnepTHas OIIEHKA: IOHSTHE, CYIIHOCTb U OCHOBHBIE
MeTOJIbl (METOJ] accolualuii, MapHbIX CPaBHEHMH, BEKTOPOB
npeanoyTeHuil, (QokanbHbIX OOBEKTOB, HHIMBHIYaJbHBIN
9KCIIEPTHBIN OIPOC, CPETHEN TOUKH).

6.3. PerpocnexkTuBHbIi aHamu3. MOHUTOPUHI  PUCKOB.
CrpykTypH3anus IpodJeMHOro MoJisi OpraHU3aIuy.

6.4. Meronx «SWOT-ananu3a: HOoHATHE, Ha3HaYeHHE,
CTPYKTypa, OJTambl  IPOBEICHHs, MapaMeTpbl  OLEHKH
OpraHu3aluy, [apaMeTpbl OLCHKH Cpelbl, COCTaBIICHUE
MaTpULIbl ISl ONPENENIEHUs CHJIBHBIX M cJa0bIX CTOPOH
OpraHu3alu, MaTpula PBIHOYHBIX BO3MOXKHOCTEH W YIpo3,
MaTpulla KOPPEIIHUOHHOTO aHAIN3a.

6.5. Metoag comMOMETpUHM B JAMArHOCTHKE COIMAJIbHO-
IICUXOJIOTMYECKOT0  KJIMMara  OpraHu3alu:  CYIIHOCTD,
TEXHOJIOTHS peaIu3alyu; COUUOIPaMMBbl U COLIMOMATPHUII.

6.6. Pacuer commomerpuveckux HWHACKCOB. JlMarHoctmueckoe
HUHTEPBBIO.

6.7. Meton  ¢dokyc-Tpyni:  MOATOTOBKA W IPOIIECC.
HabmtoneHue: CymHOCTb ¥ BHJIBL

7. XapakTepuCTUKH
OCHOBHBIC
KOHCYJIbTAHTOB

u
BUJBI

7.1. Co3nanne KOHCYIbTAIIMOHHOW OpTaHU3alIlUH.
7.2. IlpaBoBbIE U OpraHU3ALMOHHBIE (POPMBI KOHCAITHHIOBOTO
Ou3Heca.
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7.3. Cpnemuduxka paboOThl  KOHCYJIBTAaHTOB U
KOHCYJITAlTMOHHOM J1eATeIbHOCTH.

7.4. Knaccugukaiusi KOHCAITUHTOBBIX OpraHU3alui U yCIIyT.
7.5. Tlombop, oOyueHme U omiata TyjAa COTPYIHUKOB
KOHCYJIbTallMOHHOW OpTraHU3aIiH.

7.6. KauecTBO KOHCAITHHIOBBIX YCIYT.

7.7. llenooOpa3oBaHue Ha KOHCAJITUHTOBBIC YCIIYTH.

BUBI

8. OpranmnzanuonHas | 8.1. OpranuzanroHHass HECTAOUILHOCTh U €€ OCHOBHBIE (DOPMBI.
JUHAMUKA. Hctounuku | 8.2. LIuKIMYHOCTH KaK (OopMa OPraHU3aIMOHHOTO PA3BUTHS.
OpraHu3aIMOHHBIX 8.3. Mopenu KH3HEHHBIX ULHUKIOB opraHuzanuu. @a3bl
U3MEHEHHUH. OpPTaHU3aIMOHHOTO IUKJIA.

8.4. OpraHu3allMOHHBIC TIATOJIOTUM W OPTaHU3AIOHHBIC

KPHU3HCHI, UX (OPMBI, TPUYUHBI BOSHUKHOBEHHUSI.

8.5. MicTouHMKH pa3BUTHS OPTaHU3AIUH.

8.6. Heob6x01IMMOCTh OpraHu3allMOHHON JHArHOCTHUKH.
9. OynknuonaiasHoe | 9.1, KoHcanTtuHr B ynpaBieHUH (GUHAHCAMH.
KOHCYJIbTUPOBaHUE. 9.2. KoHcanTuHr B 006J1aCTH MapKeTHHTa U COBITA.

9.3. KoHcantuHr B ymnpaBieHMM Hpou3BOJACTBOM. KadecTBo
MpOoayKIMH. MeTo1bl OpraHu3aluy IpOU3BOACTBA.

9.4. KOHCaNTHUHT B yNIpaBJIEHUH I1€PCOHATIOM.

9.5. KoHCanTHHT B ynpaBI€HUU MaJIbIM OU3HECOM.

9.6. KoHcanTUHT B yNpaBlieHUH IOCYJapCTBEHHBIM CEKTOPOM M
€ro 0OCOOCHHOCTH.

9.7. Pa3zpaGoTka W BHeIpEHHE MPOTrPaMMBbl MO MOBBIIICHUIO

3¢ eKTUBHOCTH JEATEIbHOCTH roCyJapCTBEHHBIX
OpraHu3aIui.
10. D dhexTUBHOCTD U 10.1. OxxunaHus KIMEHTA U pEaTbHBIC Pe3yIbTATHI.
Ka4eCTBO KOHCAJITHHTA. 10.2. 3aBUCUMOCTh ~ pe3yJbTaTOB  OT  HaIpaBlICHUs
Onenka pe3yJbTaToB. KOHCYJIbTUPOBAHMUSI.
10.3. IIpoGnemsl oOueHKH KayecTBa U 3(PPeKTUBHOCTU
KOHCYJIbTUPOBAHHUSI.
10.4. IIpsMble U KOCBEHHBIE TIOKa3aTeNH YPHEKTUBHOCTH.
10..5. KonnuectBenHas u KAueCTBEHHAs OILICHKA.

OKOHOMUYECKHE ITOKa3aTSIIH.

CTpyKTypa AUCHMILIMHBI «YTIPaBJIeHYeCKH KOHCAJTHHI

10 BHAaM Y4eOHOM 1eATeJTbHOCTH

KoanyecTBo 4acoB

Ounas Gopma 3aouHas popma

B T.4. B T.4.
(] (]
Ha3Banus Tem & &
Q Q
g g
o = = =
= | 2| & e | E
o) < < Q 5 2 < @)
Q O o [a B Q O o [a ¥
as] = = @) [aa] = = @)
1 2 3 4 5 6 7 8 9
ConepxareabHblii MOayJb 1. TeopeTnueckue 0CHOBBI YIIPABJIE€HYECKOT0 KOHCAJITHHIA.
1. Conepxanue u 0COOEHHOCTH
KOHCAJITUHT'OBOU NesITEeIIbHOCTHU B 12 4 2 6 12 1 1 10
COBPEMEHHBIX YCIOBHUSIX XO3SIICTBOBAHUS.




2. Knaccudpukanus ¥ OCHOBHBIC BHJIBI

KOHCANTUHIOBBIX ycayr. ®dopmupoBaHue

MIAPTHEPCKUX OTHOIIEHUN «KOHCYJIbTAaHT — [ 16 6 4 6 16 1 1 14

KJIIUEHT).

3. TexHomorusi (3Tambl) KOHCAJITHHTOBOM 16 4 4 8 16 1 1 14

JESITENIbHOCTH.

4. CymHOCTb U CcoOJIep’KaHue I[polecca 14 6 9 6 14 1 0 13

YIPaBJIEHYECKOI0 KOHCYJIBTUPOBAHUS.

5. OcCHOBHBIE METOJBI KOHCAJITHHTOBOMN 14 4 4 6 14 1 1 12

JESITEJIbHOCTH.

HToro no conepxareibHOMY Moay.a10 1 72 24 16 | 32 | 72 5 4 63
CoaepxaresbHbIH MOAYJIb 2. OCO0EHHOCTH YNIPaBJIeHYeCKOro KOHCAATHHIa. OueHka

3} (PEeKTUBHOCTH YIIPABJIEHYECKOT0 KOHCAJITHHTA.

6. MHcTpymMeHTapuil  ynpaBJIEHYECKOTO 14 4 4 6 14 1 1 12

KOHCYJIbTUPOBAHMSI.

7. XapakTEepUCTUKHM UM OCHOBHBIE BHJIbI 16 6 4 6 16 1 1 14

KOHCYJIbTAHTOB

8. OpranuzanyuoHHast AMHAMUKA. | 4 9 3 14 1 0 13

HcTrouHnKy OpraHu3aliMOHHbIX U3MEHEHUM.

9. ®yHKIMOHATBHOE KOHCYJIbTHPOBAHUE. 12 4 2 6 12 1 1 10

10. OddexTuBHOCTD u KauecTso | o 6 4 6 16 1 1 14

KoHcasTuHra. OLeHKa pe3yJibTaToB.

HToro no cogepxarebHOMY MOAYJIIO 2 72 24 | 16 | 32 | 72 5 4 63

Bcero 144 48 | 32 | 64 | 144 | 10 8 | 126

5. TEMATHUKA JEKIIUOHHBIX, MIPAKTUYECKHUX U JIABOPATOPHBIX 3AHATHIA

TeMbl JIEKIITHOHHBIX 3AHATHI

Haszeanue memol Konuuecmeo
uacos

Tema 1. Conepxanue 1 0COOEHHOCTH KOHCAITUHIOBOM J€SITEIbHOCTH B 4

COBPEMEHHBIX YCIOBHSIX X03sIICTBOBAaHUSI.

Tema 2. Knaccupukanus ©  OCHOBHBIE BHJbl KOHCAITUHTOBBIX  YCIYT. 6

dopmupoBaHUE NAPTHEPCKUX OTHOIMIEHUH KKOHCYJIBTAHT — KJIUEHTY.

Tema 3. Texnonorus (3Tanbl) KOHCAITHHTOBOU JIEATEIBHOCTH. 4

Tema 4. CymHocTh M cOoAep)KaHHME  Tpolecca  YIpaBlIEHUYECKOTo 6

KOHCYJIbTUPOBAHUS.

Tema 5. OcHOBHBIE METO/1bl KOHCAJITUHTOBOM JIESITEIbHOCTH. 4

Tema 6. MHCTpyMEHTapHil yIIpaBIE€HYECKOTO KOHCYJIbTUPOBAHMSL. 4

Tema 7. XapakTepuCTUKH U OCHOBHbIE BU/Ibl KOHCYJIFTAHTOB 6

Tema 8. OpranuzanuoHHas JIWHaMUKa. VICTOYHMKH  OpTraHWU3aIlMOHHBIX 4

U3MEHEHHUH.

Tema 9. @yHKIIMOHAIBHOE KOHCYJIBTHPOBAHHE. 4

Tema 10. DddexTrBHOCTD M KaduecTBO KOHcaNTHHTA. OIIeHKA Pe3yIIbTATOB. 6
Bcero 48

WNudopmanus npencrabieHa B odiake cepsuca mail.ru 3aiiiieBoit A.M.: KOHCIEKT JICKIIHUI

M0 JUCHUIUIMHE «YTIPaBICHYECKUM KOHCANTHHI». — [DNEeKTpOHHBIA pecypc]. — Pexxum gocryna:

https://cloud.mail.ru/public/2SW7/45adSEUiX.

Tembl IpaKTHYECKUX 3aHATHH
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Has3zeanue memut Konuuecmeo
uacos

Tema 1. Coneprxanue 1 0COOEHHOCTH KOHCAIITUHTOBOH JIEITEILHOCTH B 5

COBPEMEHHBIX YCIOBUSX X035 CTBOBAHMSI.

Tema 2. Knaccupukanumss ©U OCHOBHBIE BHUJABI KOHCAJITHHIOBBIX  YCIIYT. 4

PopMUpOBaHUE NAPTHEPCKUX OTHOLIEHUN «KOHCYJIBTAHT — KJIMEHT.

Tema 3. Texnonorus (3Tanbl) KOHCAITHHTOBOU JAEATEIBHOCTH. 4

Tema 4. CymHoCThb W  coiepXaHHe  @polecca  yNpaBICHUYECKOIO 5

KOHCYJIBTUPOBAHUS.

Tema 5. OcHOBHBIE METO 16l KOHCAJITUHTOBOM €S TEIIbHOCTH. 4

Tema 6. IHCTpyMeHTapuil ynpaBiaeHYE€CKOr0 KOHCYJbTUPOBAHUS. 4

Tema 7. XapakTepuCTUKH U OCHOBHBIE BH/Ibl KOHCYJIBTAHTOB 4

Tema 8. OpranuzanuoHHas JuUHaMHKa. VICTOUHHKM — OpraHu3allOHHBIX 5

U3MEHEHHUH.

Tema 9. ®yHKIIMOHATIEHOE KOHCYJIBTUPOBAHHUE. 2

Tema 10. D¢ddexTuBHOCTD M KauecTBO KOHCaNTHHTa. OIIeHKa Pe3yIbTaTOB. 4
Bcero 32

IInansr MPAKTHUYICCKUX 3aHATHH C YKa3aHUEM pacCMaTpUBACMBbIX

BOIIPOCOB U

BBIMOJIHSEMBIX 3aJ[aHUI MTPECTaBICHBI B 00sake cepBrca mail.ru 3aiinesoii A.M.: mpakTH4ecKue
3aHATUS MO JUCUUIUIMHE «YIPaBICHUYECKUH KOHCAITHHI». — [DNEeKTPOHHBINA pecypc]. — Pexum

noctyna: https://cloud.mail.ru/public/2SW7/45adSEUI X.

6. OPTAHM3AIIAA CAMOCTOATEJBHOM
U MHAUBUIYAJIBHOM PABOTHI CTYJIEHTOB

Ha3zeéanue memuoi Konuuecmeo
uacoe

Tema 1. Coneprkanue 1 0COOEHHOCTH KOHCAJITUHTOBOM JIEATETLHOCTH B 6

COBPEMEHHBIX YCIOBHSIX X035I1ICTBOBAHUS.

Tema 2. Knaccupukammss ¥ OCHOBHBIE BHJIBl KOHCAITHHTOBBIX  YCIYT. 6

PopMHUpoBaHUE NAPTHEPCKUX OTHOUICHUH «KOHCYJIBTAHT — KJIIUEHTY.

Tema 3. TexHonorus (3Tanbl) KOHCAITHHTOBOU JICATEIBHOCTH. 8

Tema 4. CymHocTh M cOAep)KaHHME  Tpolecca  YIpaBIEHUYECKOTo 5

KOHCYJIbTUPOBaHUS.

Tema 5. OcHOBHBIE METO/1bl KOHCAJITUHIOBOM JIESITEIILHOCTH. 6

Tema 6. MHCTpyMeHTapuil ynpaBJIe€HYE€CKOr0 KOHCYJbTHPOBAHUS. 6

Tema 7. XapakTepuCTUKH U OCHOBHBIE BHIbl KOHCYJIBTAHTOB 6

Tema 8. OpranuzanuonHHas JuUHaMUKa. VICTOYHMKM — OpraHU3allMOHHBIX 3

M3MEHEHHUH.

Tema 9. @yHKIIMOHAIBHOE KOHCYJIBTHPOBAHHE. 6

Tema 10. DddexTuBHOCTD M KauecTBO KOHcaNTHHTA. OIIeHKA Pe3yIIbTATOB. 6
Bcero 64

ConeprxaHue caMOCTOSITENIbHOW M MHAMBUIYATbHOM pabOThl MO TeMaM M METOAMYECKHUE
PEKOMEH/IAllMY TI0 €€ BBIMOJIHEHUIO MPECTaBIeHbl B o0nake cepuca Mail.ru 3aiinesoit A.M. o
JTUCHUIUIMHE «YTIPABICHUECKUN KOHCANTUHI». — [DNeKTpoHHBIA pecypc]|. — Pexxum pocrtyna:

https://cloud.mail.ru/public/2SW7/45adSEUi X.
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7. KOHTPOJIBHBIE BOITPOCHI K TIPOMEKYTOUYHOM ATTECTAIIMA

Conep:kareabHblii MoayJb 1. TeopeTnyeckue 0CHOBBI YIIPABJIEHYECKOT0 KOHCAJITHHIA
[Tpeamer, OCHOBHBIE €I, 33/1a4H U COACPIKAaHUE TUCIIUILIHHEI.
[ToHsiTHE KOHCYJIBTAIMOHHOM I€ATEIHLHOCTH M KOHCYJIbTallUOHHON YCITyTH.
Bupl KOHCYJIBTAIIMOHHBIX YCIYT.
Bo3HUKHOBEHHE yNIpaBICHUYECKOIO KOHCAIITUHTA. Y IPAaBIEHYECKUI KOHCAITHHT CETO/IHS.
CrpykTypa yciIyr B COBPEMEHHOM KOHCAJITHHI€ U TEHJCHIIUU €TO Pa3BUTHSI.
CyObeKTbl U 00BEKThI KOHCYJIBTUPOBAHUS.
DKCIEepTHOE KOHCYJIBTUPOBAHUE.
[TpoueccHOE KOHCYIBTUPOBAHUE.
OO0yuaroliee KOHCYJIbTUPOBaHUE.
0. BzaumogeiicTBre «KOHCYIbTaHT-KIUEHT.
1. TloBeneH4eckre poju KOHCYJIbTAHTA.
. MeTtozpl BO3JICHCTBHS HA «CHCTEMY KIHEHTay.
13. Tlcuxonormyeckue mpoodIeMbl B3AUMOOTHOIICHUS! «KOHCYJIbTAaHT-KITUSHTY.
14. KoHCynbTaHT — HOMOIIHUK B PEIICHUH YIPaBICHYECKUX IPOOIIEM.
15. MoruBaiusi KOHCYJIbTaHTA.
16. DTuKa KOHCYJIbTAHTA.
17. JluuHoCTHBIEC KaueCcTBa KOHCYJIbTAHTA.
18. OT60p 1 OKOHYATENbHBIN BEIOOP KOHCYJIbTAHTA.
19. CrpykTypa u CTaau# OCYIIECTBICHUS KOHCAITHUHTOBOTO MIPOEKTA.
20. Hayano paboThl HaJg MHPOEKTOM: MEPBUYHOE IMATHOCTHPOBAHHE 3a/ayM, IJIaH MPOEKTa,
KOMMEpYECKOe TPEITI0KECHHE KIMEHTY, 3aKII0YeHHE KOHTpaKTa Ha OKa3aHHE KOHCAJITHHTOBBIX
YCIIyT.
21. JlmarHOCTHpOBAHHUE.
22. Tlouck mael 1uis BO3MOMKHBIX pEIIEHHH, pa3padoTKa M OLEHKAa MMEIOLIMXCS allbTepHATHB,
MPEJICTaBIICHUE KIMEHTY BO3MOXKHBIX MPEIIOKECHUH.
23. Peanu3zanus mpoekra.
24. Ponb KOHCYJBTaHTA B PEIICHUH ITOCTABICHHON 3a]auu.
25. 3aBepuieHue paboThl HA/l TPOSKTOM.
26. OreHka MpOBEACHHON pabOTHI HA/I MPOEKTOM , OKOHUATEIbHBINA OTYET.
27. TloHsATHe mpolecca yrnpaBlIeHYeCKOro KOHCYJIbTUPOBAHUS.
28. OpraHu3anys IpoIeccOB YIPABICHYECKOTO KOHCYIbTHPOBAHUS U X XapaKTEPUCTHKA.
29. Craauu ¥ 3Tansl Mpolecca KOHCYJIbTHUPOBAHUS.
30. IIpeampoekTHas cTaausi KOHCAITHHTOBOTO TPOIIecca.
31. IlpoekTHas cTaausi: IMAarHOCTUKA, pa3paboTKa peleHui, BHEIPEHUE PEILICHUI.
32. TlocnenpoeKkTHAs CTAIHS.
33. Meronbl ynpaBlIeHYECKOr0 KOHCAITHUHTA: KOYYMHIA, JEJOBBIE U DOJIEBBIE HUIPBI, METOJ
KHBOTO MOJICIIMPOBAHUS KOJUIEKTUBHOM JIEATEIILHOCTH, pa3paboTKa M HAITMCAHWE PEKOMEHIaInH,
TPEHUHTH.
34. HoBble MeTO/BI BO3/ICHCTBUS Ha YIPABICHUYECKYIO CTPYKTYPY OpraHM3allui: PEUHKHUHUPHHT,
ayTCOPCHHT, METOJ] «IIECTh CUT'M».

RBRoOoo~NOR~wNE

=
N

CoaepxareabHblil MOAY/Ib 2. OCO0EHHOCTH YNIPaBJIeHYECKOro KOHcaJaTuHra. Onenka
3¢ PeKTUBHOCTH YyIIPABJIEHYECKOI0 KOHCAJTHHIA

35. BeHUMapKuHT: MOHSATUE U BUIBI.
36. DkcnepTHas OLEHKA: MOHATHE, CYIIHOCTh U OCHOBHBIE METO/IbI (METOJ] aCCOLUAIINM, MApHbIX
CpaBHEHHI, BEKTOPOB MPEANOYTEHHUH, (OKATBHBIX OOBEKTOB, MHIMBHIYaJbHBIH SKCIEPTHBINA
OTIPOC, CpeTHEN TOYKH ).
37. PeTpocrieKTUBHBIN aHAIH3.
38. MOHHUTOPHUHT PHUCKOB.
39. CrpykTypusanus mpoOJIeMHOTO MO OPraHU3alNH.
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40. Meton «SWOT-ananuza: moHsTHE, HA3HAYCHHUE, CTPYKTYpPa, dTaIlbl MPOBEACHUS, TTapaMeTPhl
OLIEHKM OpTraHM3alliU, TapaMeTpbl OICHKH CpEAbl, COCTABICHHE MATPHIBI Ui ONpeAeTICHHUs
CHJIBHBIX U CJ1a0bIX CTOPOH OpraHM3allii, MaTpulla PhIHOYHBIX BO3MOXKHOCTEH U yrpo3, MaTpHla
KOPPESIIUOHHOTO aHAITN3A.

41. Metoa cCOLMOMETPUH B JUATHOCTHKE COLUAIBHO- ICUXOJIOTMYECKOr0 KIIMMAaTa OpraHnu3aluu:
CYIIHOCTb, TEXHOJIOTHSI peaTN3alii; COLMOTPaMMBbI (MEIIEHb, 3B€3/1a, IPO3/Ib) U COLIOMATPHUIIALO.
42. PacyeT COlMOMETPUUYECKUX HHICKCOB.

43. ]JInarHOCTUYECKOE MHTEPBBIO.

44, Meton (poKyc-TpyIIIT: MOATOTOBKA U MPOIIECC.

45. HaOnroneHue: CyIIHOCTb U BUJIBI.

46. CoznaHue KOHCYJIbTAllMOHHON OpraHU3alyy.

47. TlpaBoBbIe U OpraHU3alMOHHBIE (POPMBI KOHCAITHHTOBOTO OM3HEca.

48. Cneuuduka paboThl KOHCYJbTAHTOB U BUJIbl KOHCYJIbTALIUOHHOM J€SATEIbHOCTH.

49. Knaccudukanus KOHCAITUHTOBBIX OpPTaHU3ANUN U YCITYT.

50. IToxbop, oOyyeHue u omiaTa Ty1a COTpYIHUKOB KOHCYJIbTALIMOHHOW OpraHu3aIiHy.

51. KauecTBO KOHCAITHHTOBBIX YCIYT.

52. llenooOpa3oBaHue Ha KOHCAJITUHTOBBIE YCIIYTH.

53. OpranuzannoHHas HECTAOMIBHOCTH U €€ OCHOBHBIE ()OPMBI.

54. IMKIMYHOCTH KaK (popMa OpraHU3aUOHHOTO PA3BUTHS.

55. Moaenu )KU3HEHHbBIX HUKIOB OPraHU3alNH.

56. da3bl OpraHU3alMOHHOTO IIUKJIA.

57. OpraHM3anMOHHBIE TATOJOTHMM W OPraHU3alMOHHBIE KPHU3UCHl, HX (OPMBI, MPUIUHEI
BO3HUKHOBEHUS.

58. HMcTouHUKH pa3BUTHS OPraHU3AIIH.

59. Heo6x01uMOCTh OpraHn3alliOHHON AUATHOCTUKH.

60. KoHcanTuHT B yrnpaBiIeHUU (UHAHCAMH.

61. KoHcanTuHr B 06JacTi MapKeTHHIa U CObITA.

62. KoHCanTHHT B yrpaBJI€HUH MPOU3BOJCTBOM.

63. KauecTBo mpoayKuuu.

64. MeTtonbl OpraHA3alyy MPOU3BOICTBA.

65. KoHcanTHUHT B ynpaBJI€HUH EPCOHAIOM.

66. KoHcanTHHT B ynpaBIeHUH MaJIbIM OU3HECOM.

67. KoHCalTHUHT B ynpaBJIeHUH rOCY1apCTBEHHBIM CEKTOPOM U €r0 0OCOOEHHOCTH.

68. PazpaboTka W BHeApEHHE NPOTPAMMBI MO TIOBBIEHHIO SPPEKTUBHOCTH ACATEIHHOCTH
rOCYJJapCTBEHHBIX OPTaHU3aIHi.

69. OxuaaHus KIMEHTA U peabHbBIC Pe3yIbTaThI.

70. 3aBUCHMMOCTb pe3yJIbTATOB OT HANpPaBJIEHUS] KOHCYJIbTUPOBAHUS.

71. TIpoOnembl OLIeHKH KauecTBa U 3PPEKTUBHOCTH KOHCYJIbTUPOBAHUS.

72. Tlpsimble 1 KOCBEHHBIE TTOKa3aTenu 3(Hh(HEKTHBHOCTH.

73. KonmdecTBeHHas 1 Ka4eCTBEHHAS OIICHKA.

74. DKOHOMUYECKHE TTOKA3aTEINH.

8. OBPA3EI 3AJJAHUA MOAYJIBHOI'O KOHTPOJIA
I'OY BIIO «JIOHELIKMIT HAITMOHAJIbHBIN YHUBEPCUTET»
SKOHOMMWYECKUI ®AYJIBTET
Hampasiieane noaroroku: 38.03.04 «["ocymapcTBEeHHOE U MYHHITUTIATBHOE YITPABICHUEC)
[IporpamMmMa moAroToBKU: OakazaBpuat
Cemectp: 6
VYueOHas JUCUUIUIMHA: «YTIPAaBICHYECKUNA KOHCATTUHI
Bapuant Ne n
I. TECTBI
1.1. TIporecc KOHCYIBTUPOBAHUS — ITO:
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A) orpaHWYeHHBII BO BpPEMEHH IICJICHANPABICHHBIH  KOMIUIEKC  MEpPOIPHUSATHH,
NPEINPUHIMAEMBIA KOHCYJIBTAHTOM Ha YCTAHOBJCHHBIX JOTOBOPOM YCJIOBHSX, JJIs
paspelieHus npo0aeM KIMEeHTa;
b)  nmesrenmpHOCTB,  OCymHIeCcTBiIsieMas  HPOPECCUOHATBHBIMH  KOHCYJIbTAaHTAMH U
HamnpaBjIeHHass Ha OOCIyXKUBaHHE IOTPEOHOCTEH JEATENbHOCTH KOMMEpPYECKHX U
HEKOMMEPUYECKUX OpraHu3anuii (He3aBHCHMO OT pa3Mepa, OTPACiIeBOW NMPUHAJICKHOCTH,
OpraHU3alOHHO-TIPaBOBOM (hOpMBI), (GU3NYECKUX JIML B KOHCYJIbTALUAX, OOy4EHUH,
UCCIIEIOBATENIbCKUX  paboTax 1o mpoOiemMaM  (QYHKIMOHHPOBAHUS W Pa3BUTHUSA
OpraHu3aINii;
B) mo6as momonib, oka3piBaeMasi BHEIIHUMH KOHCYJIbTAaHTAMH, B PEUICHUN TOW WM MHOU
pOoOJIEMBI;
I') nmocnenoBartenbHas cepust JEHUCTBUM M MEPONPUSTHM, KOTOpPbHIE IPEIIPUHUMAET
KOHCYJIBTAHT JJIsl pa3pelieHus npoOsieM KIMEeHTa W/WIN CO3JIaHMsl YCIOBUH, PU KOTOPBIX
KIIMEHT B COCTOSIHUH CJIeNIaTh 9TO CAMOCTOSTENBHO.
1.2. B ycnoBusix cONpOTHUBIIEHHs IIEPCOHANA OpraHU3alUU-KIMEHTa U3MEHEHUSM KOHCYJIbTAHTY
9acTO MPUXOTUTCS UTPATh POJIb
A) mocpeHuKa;
b) ctparera;
B) unctpyxkropa;
I') nponarangucra;
1.3. B cooTBeTCTBMM € ONPEAMETHON KiaccuuKanueil KOHCaITUHIOBBIE YCIIYTH JESTCS
A) B 3aBHCUMOCTH OT OTPACJICBOH MPHHAICKHOCTH KOMITAHUU -KIIHEHTA,
b) B 3aBUCHMOCTH OT COAEp)KaHUS TeX 3JIEMEHTOB MEHEIKMEHTa, Ha KOTOPbIE OHHU
HaIpPaBJICHBI,
B) B 3aBUCHUMOCTH OT HCIIOJIb3YE€MOIO KOHCYJIbTaHTaMU HaOopa MHCTPYMEHTOB M METOJIOB
JMAarHOCTHKH;
I') B 3aBUCHMMOCTH OT IPEAMETHON 00JIaCTH CIIeIHATN3aMH KOHCYJIbTAaHTA.
1.4. KnueHT 1oJKeH NpeocTaBUTh KOHCYJIbTaHTY
A) BCIO UMEIOIIYIOCI Yy HEro HH(MOPMAIMIO OTHOCUTENBHO MpPOOJeMBbl, YTOOBI
KOHCYJIbTUPOBaHHE ObLIO 00JIee OCHOBATEILHBIM U KOMILJIEKCHBIM;
b) MuHHManbHO HEOOXOAUMYIO MH(OPMAIUIO O CYTH MPOOIJIEMBL;
B) Tonbko cOOCTBEHHOE BHJIEHUE CYTHU MPOOJIEMBbI, YTOOBI KOHCYJIBTAHT CaM MOT PEIIUTb,
Kakas uHpopMalus eMy HyXKHa;
') Huyero He MAODKEH, T.K. TNPO(PECCHOHANBHBIA KOHCYJIBTAaHT JIOJDKEH YMETh
JMarHOCTHPOBATh MPOOIEMY CaMOCTOSITENBHO.
1.5. DKcnepTHBIN KOHCAITUHT
A) dopma maccuBHOro KOHCANTHHIa, KOrjJa Ha c()OpMyIMPOBAaHHYIO KIMEHTOM 3ajauy,
KOHCYJIPTaHT CaMOCTOSITENIbHO, ONMHpPasich Ha COOCTBEHHBIE ONBIT W 3HaHUS, a TaKKe
npuberasi B ciiyyae HEOOXOJMMOCTH K BHEIIHUM HCTOYHUKAM, JaeT IOTOBOE (3a4acTyio
TUIIOBOE) PEILLIEHUE;
b) ¢opma axkTMBHOrO B3aMMOJEHCTBHMS KOHCYJbTAaHTAa-dKCIEpTa U  PYKOBOJCTBA
OpTaHU3aIH-KINCHTA;
B) koHCynpTHpOBaHHE, OCHOBAaHHOE NPEUMYIIECTBEHHO HA HKCIEPTHO-aHATUTUYECKOM
METO/I€ MCCIIe0BAHNUS;
I') Bce OTBETHI BEPHBI.
1.6. CoBmecTHas paboTa KOHCYJIbTaHTa C IEPCOHAIOM M PYKOBOJICTBOM KOMITAHUHU-KIIMEHTA HAJI
pa3paboTKOil ¥ BHEIPEHNEM pEIIeHUH JOITycTHMa B paMKax
A) TPOEKTHOTO (TMPOIECCHOTO) KOHCAITHHTA;
b) oOyuaromiero KoHcanTuHra B pOpMe TPEHUHTa,;
B) mo0oro Bu1a KOHCANTHHTA;
') He pomycTMMa HHM TpH KakuX YCIOBHSX, T.K. OyAeT co3laBaThb IOMEXH JJIs
KOHCYJIbTaHTA.
1.7. B pamkax mpoIeccHOM Mo1eny KOHCYJIbTUPOBAHHS KITUEHT OJTHOMPABHO YYaCTBYET



14

A) Ha Bcex JTamax;

b) na Bcex sTamax, KpoMe 3tamna pa3padOTKU PEeKOMEHIAIIHIA;

B) Ha sTane BHeIpEHUST PEKOMEHIAIIH;

') Ha sTamne onpeaeseHus MPOOIIEMBI.
1.8. B pamkax npoekTHON MOJieJIl KOHCYJIbTUPOBAHUS KIIMEHT Y4acTBYET

A) Ha Bcex 3Tamnax;

b) Ha sTane onpeneneHus npoOIeMbI;

B) Ha aTamne pa3paboTKu peKOMEH/IaINT;

I') Ha sTane BHEAPEHUS PEKOMEH A,
1.9. B pamkax 3KcnepTHON MOJIENTH KOHCYJIbTHPOBAHUS KIMEHT:

A) yyacTByeT B IIpOIIECCE HAPaBHE C IKCIIEPTOM;

B) camocrosiTensHO onpenenser npodiemy;

B) cobupaer ncxonHple JaHHBIC,

I') onpenensieT nepcueKTUBBI COTPYAHUYECTBA.
1.10. Mopenb mocTpoeHus: OTHOLICHUM MEXIy KIMEHTHOM OpraHu3alueid U KOHCYJIbTallMOHHOU
¢bupmoii, kotopas Oa3upyercss Ha pOJM KOHCYJBTAHTOB KaK KaTaJu3aTOpOB H3MEHEHUH,
OCYIIECTBIISIEMBIX IIPU HEMOCPEACTBEHHOM YYaCTHH MepCOHaa KIMEHTHOW OpraHu3aiuil — 3TO

A) KOHCYJIbTUPOBAHHUE SKCIIEPTHOE;

b) KxoHCYIBTHpPOBaHUE MPOEKTHOE;

B) koHCynbTUpOBaHNE POLIECCHOE;

') koHCYTIBTHpPOBaHUE OOYYarOIIEee.

TEOPETUYECKHE BOITPOCDI:

1. BoO3HUKHOBEHHE YINpPABICHUECKOIO KOHCAJITUHIA. YIPaBJIECHYECKUN KOHCAJITUHT
CETO/IHS.

2. Hauamo paGoTel HaJg TMPOEKTOM: IEPBHYHOE JWArHOCTHPOBAHUE 3a[adud, IUIaH
IIPOCKTA, KOMMEPUYECKOE IMPEMIOKEHUE KIUEHTY, 3aKIYCHUE KOHTPaKTa Ha OKa3aHHUe
KOHCAJITUHTOBBIX YCIIYT.

9. KPUTEPUU OLUEHUBAHUSA 3AJIAHUSA MOAYJBHOI'O KOHTPOJIA
MaxkcuManbHas o0mas cymma OalioB, KOTOPYIO MOKET MOJYYUTh CTYAEHT, YCIEHTHO
BBIITOJIHUB BCE BUIBI 3aaHuii, cocTaBisteT 30 0auioB:
1. Kaxaplit mpaBuiIbHBINA OTBET Ha TecToBoe 3ananue — 1,0 6anna. Beero 10 mpaBuibHBIX
otBeToB — 10 Gamios.
2. JIBa TeopeTHUECKHX 3a/laHus B Clydae MOJHOTO MPaBUIBLHOTO oTBeTa — o 10 6annos; B
Clydae OmpeIelIeHHBIX HETOYHOCTEH MIIM HEeMoJHOTo 0TBeTa — 9-6 Gayua; orBera HeT — () GaJIIOB.

10. OBPA3EILl 9K3AMEHAIIMOHHOI'O BUJIETA

I'OY BIIO «JIOHELIKMIT HAITMOHAJIbHBIN YHUBEPCHUTET»
SKOHOMUYECKUI ®AYJIBTET
Hanpasnenue noarorosku: 38.03.04 «I'ocynapcTBeHHOE ¥ MYHUIMNIATIBHOE YIIPABICHUE)
[Tporpamma moaroToBKH: OaKamaBpuaT
Cemectp: 6
VYyebHas TUCHUIUIMHA: «Y IPaBIECHYCCKUN KOHCATITHHTY

SK3AMEHALIMOHHBIN BUJIET Ne n
TEOPETUYECKUE BOITPOCHI
1. HoBble MeTonbl BO3JIEHCTBUS Ha YNPABICHUECKYIO CTPYKTYpy OpraHHU3aluu:
PEUHXUHUPUHT, Ay TCOPCUHT, METOJI «IIECTh CUTM).
2. KoHCaNTUHT B yIIpaBJIEHUU TPOU3BOJCTBOM.



15

TECTBI
3. 1. Koncanrtunr:
A) coBer, peKOMEHJAllMs, aHAJIM3, OLEHKA, IIPOrHO3, CHpaBKa U T.I. B NpeIMETHON obiactu
MHTEpECOB (MpobiieM) KITUEHTA;
b) BUI MHTE/IEKTyallbHOW EATEIbHOCTH, OCHOBHAs 3aJaya KOTOPOI'O 3aKJIIOYaeTcs B aHAIU3E,
00OCHOBAHUU MEPCIIEKTUB PA3BUTHS M UCIIOJIB30BAaHMs HAYYHO-TEXHHUECKUX U OpPraHU3allMOHHO-
HKOHOMHUYECKUX MHHOBAIMI ¢ y4eTOM NpeIMETHOI 00JacTu U pobiieM KINEHTa;
B) orpanuueHHbIIl BO BpEMEHH LI€JIEHANPABICHHBINA KOMIUIEKC MEPOIIPUSITUN, ITPEAITPUHUMAEMBbII
KOHCYJIbTAaHTOM Ha YCaHOBJIEHHBIX JJOTOBOPOM YCIIOBHSIX, JUISl pa3pelieHns npo0ieM KIHeHTa,;
I') pemieHue COBOKYNHOCTH HpOOJEM, CBSI3aHHBIX C OpraHU3alueidl YNpaBICHUs CII0KHBIMU
CHCTEMaMH B PA3JIMYHBIX cpepax AeATeIbHOCTH.
3.2. Hopmbl OTHKM B3aMMOACWCTBHs KJIMEHTa W KOHCylbTanta HE TtpeOyroor oT

KOHCYJIbTaHTa B 00513aTEJIbHOM MOPSKE
A) ycTaHOBIIeHUS U 00CY>KJI€HHE pa3Mepa ToHOpapa 0 Havaia paboThl;
b) He 00ciyX1BaTh OJJHOBPEMEHHO KOHKYPHUPYIOILME OpraHU3aluu;
B) He pasriamars cam (pakT HaMUYIHs KOHCYJIBTAMOHHOTO MIPOEKTA C KIIMEHTOM H €T0 CYTH;
I') coGmonenus pesxxuma KOHPUACHITUATBHOCTH.

3.3. st ynpasiiendeckoro koncynbtupoanust HE xapakrepHo:
A) HenomyleHME Yy4yacTHs IepCcOHaja OpraHM3allUU-KIMEHTa B IPOLIECCe TUArHOCTUKU U
MIPUHSATHSI pEIICHUS;
b) npodeccuonanbHas HOMOIb PyKOBOISIIUM paOOTHUKAM;
B) He3aBucuMocCThb Ci1y’k0bl KOHCYJIbTUPOBAHUS — HUKTO HE MOXET BJIMSTH HA KOHCYJIbTAHTA I10
yIpaBJIEHUIO, UCIIOJIb3YsI CBOIO BJIACTb;
I') coBemarenbHast ciyx0a, w00 3amada yNPaBJICHUYECKOTO KOHCYJIBTUPOBAHMS — JIaTh
IIPaBWIBHBII COBET HY>)KHOMY JIMIYy B HY’KHOE€ BPEMSI, a KIIMEHTHI IOJKHBI YMETh IIPUHATH COBET U
peayin3oBarh €ro.

3.4. JlenoBble ycIyTu
A) coBeT, peKOMeHJalusl, aHaJIu3, OLEHKAa, MPOTHO3, ClpaBKa M T.I. B MpEIMETHOW oljacTtu
MHTEpECOB (Mpo0biieM) KITUEeHTa;
b) ycnyru no KOHCYJIbTUPOBAaHUIO KJIIMEHTA B 00JIACTH YIIpaBJIeHUs OU3HECOM;
B) Bux gmeATenbHOCTH, OCYLIECTBISIIOIIMN MaKpOo- U MHUKPOIKOHOMUYECKOE PETyJIUpOBaHHE U
MojJiep>KaHue ONTUMAIBHBIX MTPOMOPLUN IKOHOMUKH;
I') coBMecTHas JeATENbHOCTh KIHMEHTa M TNPO(ecCHOHAIbHBIX OW3HEC-KOHCYJIBTAaHTOB I10
BOIIPOCAM pa3BUTHsI OM3HEC-EIUHUIL.

3.5. lns npeiKOHTpakTHOU cTaguu KoHCynbTupoBanus HE cBoiicTBeHHO
A) ompenienieHre HalUuus IPoOJIeMbl U €€ CyTH;
b) nuarnoctrka npeanpusTHs Ha MPEAMET BBISBICHUS CKPBITHIX IPOOIIEeM;
B) cocraBneHmne TeXHUUECKOTO 3aJaHuS;
I') 3akiroueHue KOHTPAKTA.

4. 3AJIAYA. ExenneBHsslii cripoc Ha ToBap coctasiser 100 en. 3arparsl Ha opopmieHHe 3aKa3a —
100 py6. ExenneBHble 3aTpaThl Ha XpaHEHHE €IWHUIBI 3amaca — 2 kom. Ompenenute
ONTUMAJbHBIA pasMep MNapTUM M NEPUOAUYHOCTh €€ 3aKYNKH Yy IPOU3BOAUTENS, IIpU
OTpaHHYEHUH, YTO EMKOCTh CKJI1ajia mocpeaauka S = 900 mrt. ToBapa.

11. KPUTEPUU OLIEHUBAHUSA DK3AMEHAILIMOHHOI'O 3AJIAHUSA

HToroBbIli KOHTPOJIH 3HAHHUM CTYJEHTOB MPOBOJIUTCS B (opMe dK3amMeHa. MakcuMaabHas
ofmasi cymma OasIoB, KOTOPYIO MOJKET IOJYYUTh CTYJEHT, YCIEIIHO BBHITIOJHUB BCE BHUIBI
9K3aMEHAIIMOHHBIX 3aaHuii, cocTaBmsieT 40 6amtoB. OTBETHI CTYJICHTA HA DK3aMEHE OIICHUBAIOTCS
M0 KaXIOMY CTPYKTYPHOMY OJJIEMEHTY KOMIUIEKCHOTO YK3aMEHAIMOHHOTO OwuiieTa, KOTOPBII
COCTOWT U3 JIBYX YaCTEH: TCOPETUIECKON U MPAKTUYECKON. DK3aMEHAIIMOHHBIN OUIIET BKITFOYACT:

- 2 TeopeTnyeckux Bompoca mo 10 6aymoB Kaxaeii — Bcero 20 6amios;

- 5 TeCTOBBIX 3aJaHMI 1O 2 OaIa 3a KAkl MPaBUWIBHBIN OTBET — B 11e7oM 10 6aiios;
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- 1 3amaua — 10 Oaw10B.

Ouenka ypoBHS OTBETOB CTYJEHTa Ha TEOPETHMUECKUN BONPOC, TECTOBBIE 3alaHus U
OLICHKA YPOBHS BBIIIOJIHEHHS IPAKTUYECKUX 3aIaHUM 110 JUCLHUILIMHE OCYILECTBISETCA HA OCHOBE
TaKUX OCHOBHBIX KPUTEPHUEB:

— OTJMYHOMY YPOBHIO COOTBETCTBYET BCECTOPOHHEE CHUCTEMHOE U IIyOOKOe 3HaHue
IIPOTPaMMHOIO MaTepHalla; OCBOCHUE OCHOBHOM M JONOJHUTEIBHOW JMTEPATYPBI; YETKOE
BJIAJICHUE TMOHATHUIHO-KaTErOPUAJIbHBIM AaIlllapaTOM; BJIAJICHUE METOJaMH, METOJAMKAMU U
WHCTPYMEHTaMHU, IPElyCMOTPEHHBIMU MTPOTPaMMOM TUCIHUILUIMHBI U YMEHHUE UCIIOIb30BaTh UX IS
peuIeHusl Kak THUIIOBBIX, TaK M HETUIOBBIX MPAKTHUYECKUX 3aJady WU CUTyalUl; IPOSBICHUE
TBOPYECKUX CIIOCOOHOCTEH B MOHMUMAHUH, U3JI0KEHUH U MCIIOJIB30BAaHUU Yy4eOHO-IIPOrPaMMHOTO
Marepuana;

— XopolieMy YPOBHK) COOTBETCTBYET JOCTATOYHO TIyOOKWMH ypOBEHb 3HAHUU
MIPOrpaMMHOT0 MaTepHalia; yCcBoeHHe WH(OpMAalUK U3 JIEKIIMOHHOTO Kypca; OCBOCHHE OCHOBHOM
JUTEpaTyphl; JOCTATOYHOE BJIAJICHUE IOHATUMHO-KAaTErOPUAIBbHBIM aIllapaToM; BIIAJICHUE
HEOOXOJUMBIMH METOJIaMH, METOAMKAMHU M HHCTPYMEHTaMH, MPEAyCMOTPEHHBIMU MPOrpaMMOii
JTUCHUIIMHB U yMEHHUE HCIOJb30BaTh 3TU 3HAHHUS Ha MPAKTHKE (C JOMYIIEHUEM OTACIbHBIX
HE3HAYUTENIbHBIX OIINOO0K);

— YAOBJIETBOPHTEIBHOMY YPOBHIO COOTBETCTBYET 3HAHME OCHOBHOI'O IIPOIrPAMMHOIO
MaTepuaia; yCBOeHHe MH(OpPMAalUd B OCHOBHOM W3 JICKIIMOHHOTO Kypca; BiIaJIeHUE OCHOBHBIM
MOHSATUHHO-KAaTerOpruaJbHbIM annapaToM; BJIaJICHHE OCHOBHBIMU METOJAaMU W HWHCTPYMEHTaMH,
MPEAYCMOTPEHHBIMU IPOIPAMMON TUCUUILIMHBI; YMEHUE NPUMEHATh UX Ha MPAKTUKE, JOMyCKas
OTJIeTIbHbIC HEMPUHIIUITHAIbHBIC OIIHOKHY;

— HEYJAOBJETBOPUTEJIbHOMY YPOBHI COOTBETCTBYET HIPOSBICHHE 3HAYUTEIbHBIX
poOesIoB B 3HAHWW OCHOBHOTO MIPOTPAMMHOTO MaTepHalia, B TOM YHCIIE OCHOBHBIX KaTErOpUl H
MOHATUN, a TaKX€ METOJOB M MHCTPYMEHTOB MaKpPO3KOHOMMYECKOTO aHajIu3a C JOMYLIEHUEM
MPUHIIUATTAATBEHBIX OMIHOOK.

OO6mmas uToroBasi OIleHKa CTYJCHTA MEPEBOJUTCS B OIEHKY MO HAIIMOHAIBHOMW IIKale W
mikane ECTS.

12. KPUTEPAU OIITEHUBAHUSA OBIIEN YCIIEBAEMOCTH
OOm1ast oleHKa 3HAHUH CTYAEHTOB MO AMCLUIUIMHE MpoBoauTcs o 100-6amibHO mikane
COIJIACHO CIEAYIOIUM KPUTEPUSIM:

ConepxarejibHble MOAYJIH Bua pa6otsi Bansl
OpranuzanroHHo-yueOHas paboTa CTy/IeHTa B 5
ayIMTOPUHU

CoepaTenbHbIH MOTyIb 1 CamocrosiTenbHas pabora 15
MotyibHast KOHTPOJIbHAS paboTa 20
Hroro 40
OpranuzanroHHo-yueOHast paboTa CTy/ieHTa B 5

. ayIUTOpUN

ConepxaTenbHbIi MoRyH 2 CamocrosrenbHas paboTta 15
Hroro 20

IKx3aMeH 40

OO0uuii utor 100

Opeanuzayuonno-yuebnas paboma cmyoeHma B ayAUTOPUU OIICHMBAETCS Ha OCHOBE
TaKUX KPUTEPUEB KAK MOCEIIAEMOCTb 3aHATHM, aKTUBHOCTb BO BPEMsI IIPOBEACHUS JIEKIIMOHHBIX U
MPAKTUYECKUX 3aHATUH (BONPOCHI JIEKTOPY IO TeMe JIEKIMOHHOIO MaTepuaia, ydyacTHe B
00CYX/IeHUH MPONHACHHOT0 MaTepHala, peleHre 3a7a4d y JOCKHU | T.I1.).
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Camocmosmenvnas paboma (sxknouas evinoinenue CPC u HPC) olneHuBaeTcs B
15 GammoB Mo KaxXIOMy COZEp)KaTelIbHOMY MOXYJ0. B pa3spe3e OTIAENbHBIX TeM OLECHHBAHUE
OCYIIECTBIISICTCS CIEAYIOIUM 00pa3oM.

Onenusanue CPC u UPC
MO JUCHUIINHE «YTPABJIeHYeCKU KOHCAJITHHD)

Ne Tema CPC | APC Hroro
n/n o TeMe

Copep:kaTebHbIii Moayab 1.
Teopernyeckne 0CHOBBI YIIPABJIEHYECKOT0 KOHCAJITHHIA.

1 |1 Copepxanrie ©  OCOOEHHOCTH  KOHCAJITHHTOBOU 1 2 3
JISSITEJIbHOCTH B COBPEMEHHBIX YCIOBHUSIX X03IHCTBOBAHUSI.

2 2. Knaccudukanuss 1 OCHOBHBIC BHJbI KOHCAJITHHTOBBIX
yciyr.  @DopMHpOBaHHUE ~ MAPTHEPCKUX  OTHOIICHUN 1 2 3
«KOHCYJIBTAHT — KJIUCHTY.

3 | 3. TexHomnorus (3Tanbl) KOHCAATHHTOBOM JIEATEILHOCTH. 1 2 3

4 | 4. CymHOCTh U COJEp)KaHHE MpoIecca YIPaBICHYECKOTO 1 2 3
KOHCYJIbTUPOBAHMSL.

5 | 5. OcHOBHBIE METO bl KOHCAJITUHTOBOM JIESITEIbHOCTH. 1 2 3

Hmozo no 1 cooeprcamenvnomy mooynro B 10 15

Coaep:xareJbHbIA MO1YJIb 2.
Oco0eHHOCTH yIIpaBJIeHYeCKOro KOHCAITHHIa. Onenka 3¢ ¢geKTHBHOCTH
YIPABJICHYECKOI0 KOHCAJITHHIA.

6 | 6. UacTpymMeHTapuii ynpaBiIeHYeCKOr0 KOHCYJIbTHPOBAHHSL. 1 2 3
7 | 7. XapaKTepUCTUKU M OCHOBHBIE BU/Ibl KOHCYJITAHTOB 1 2 3
8 |8. OpranuzanuoHHas JTUHAMUKA. HcTounukn 1 5 3
OpraHU3alMOHHBIX U3MEHEHHH.
9 | 9. dyHKIMOHAIBHOE KOHCYIBTHPOBAHHUE. 1 2 3
10 | 10. DddexTuBHOCT, W KadecTBO KoHcanTuHTa. OIeHKa 1 2 3
pe3yJIbTaTOB.
Hmozo no 2 codeporcamenvromy mooyo 5 10 15
Bcezo no CPCu UPC | 10 20 30
Bunasl 3agannii no CPC u UPC
ConepxareJbHbIH MOAYJIb 1.
Teopernyeckue 0CHOBBI YIIPABJIEHYECKOr0 KOHCAJITHHIA. o
KOJIU- T1 T2 T3 T4 TS e
gectBo | CPC | MIPC | CPC | MPC | CPC| MPC | CPC | UPC | CPC| HPC | =

0aJUIOB | TecT |mOKJIAM | TECT | AOKJAn | TeCT | JOKJIAa | TeCT |TOKJIaj | TeCT | MOKIaj

Max 1 2 1 2 1 2 1 2 1 2 15
ConepxareJbHbIA MOAYJIb 2.

Ouenka 3(p)(peKTHBHOCTH YIIPABJIEHYECKOr0 KOHCAJTHHIA °

KOJIN- T6 T7 T8 T9 TI10 é

yecteo | CPC | UPC | CPC | HUPC | CPC| HUPC | CPC | HUPC | CPC | HUPC
0aJIoB | TecT |mOKIAA | TECT | MOKJax | TeCT | JOKJIAM | TeCT |[JOKJIaJ | TECT | JOKJIAaJ

Max 1 2 1 2 1 2 1 2 1 2 15
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Iopsinok oneHUBAHUS Y4eOHBIX TOCTUKEHUH 00yYaAOIUXCS

Orenka 1o Orernka o 100- OrueHka 1o rocy1apcTBEHHOM Orenka mno }
micane ECTS SALILHOM LKA TIKae (3K3aMeHv, roCyIapCTBEHHOMN
¢ depeHIIMPOBAHHBIN 3a4€T) HiKase (3a4er)
A 90-100 5 (oTIM4HO) 3a4TEHO
B 80-89 4 (xoporio) 3a4TEHO
C 75-79 4 (xoporio) 3a4TEHO
D 70-74 3 (yAOBJIETBOPUTENIHHO) 3a4TEHO
E 60-69 3 (Y1OBJIETBOPUTENIHHO) 3a4TEHO
FX 35-59 2 (HeyIOBJIETBOPUTEIIHLHO) C HE 3aUTEHO
BO3MOYKHOCTBIO TIOBTOPHOM
aTTeCTalluu
F 0-34 2 (HEYIOBJIIETBOPUTEIHHO) C HE 3a4TEHO
BO3MOKHOCTBIO [IOBTOPHOU Cl1ayu
IIPU YCJIOBUU 00SI3aTEILHOTO
Habopa OTOTHUTEIBHBIX 0aJIOB

13. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE YYEBHOI'O TIPOLECCA

VYyeOuble 3aHATUSA NpoBOAATCA B 7-M (yi. UenmtockuHues, 186) u 5-M yueOHbIX KopIycax
(yn. Yemockurnes, 189 B) ynuBepcuteTa. s mpoBeAcHMs] MPAKTHUECKUX 3aHATHH TpeOyercs
ayauTopusi, o0OpyJoBaHHasE MEJIOBOM MM MapKEpHOM OCKOH, MyJIbTUMEIUNHBIA HPOEKTOP U
9KpaH, HOYTOYK, KOMIUIEKT y4eOHOH MmeOenu Uit CTyAeHTOB, pabouee MECTO MHpernojaBaTedis.
Beixon B HTepHET npoBoaHOM miu ¢ ucnonb3oBanuneM Wi-Fi.

Jnist  caMOCTOSITENTbHONH pabOThl HMCHOJB3YIOTCS TEKCTOBBIE M DIIEKTPOHHBIE PECYPCHI
Hayunoit O6uGnuoTeku yHHMBEpCHTETa M JPYIMX DSJEKTPOHHBIX OHOIMOTEYHBIX 0a3 JaHHBIX,
y4eOHO-METOIMUECKOe O0ecreueHue, MPeACTaBICHHOE B yUeOHO-METOIMUECKUX KaOUHETax 7-To
(ayn.108) u 5-ro yueOGHBIX KoprycoB (ayna. 207), MmaTepuanbHO-TeXHHYecKas Oa3a yueOHOM
nabopatopun «PernonanapHas SKOHOMHUKay Kadeapbl HAIIMOHATBHON M PErHOHATBHOW SKOHOMUKHU
u «MexkadenpanbHoil yueOHOM 1abopaTopuu 3a04HOM (HopMbI 00yUEHUSD.

B nmpomecce o00y4deHHST CTYIEHTHI HMMEIOT BO3MOXKHOCTH HCIIOJB30BAaTh yUeOHBIE
MaTepHuaisl o aucuumuinHe «lIpoekTupoBaHue OpraHU3alMOHHBIX CTPYKTYp», Pa3MElLIeHHbIE Ha
mwiarpopme Moodle IlenTpa TUCTaHIIMOHHOTO OOpa3oBaHUs dKOHOMHUYECKOTro (akynbreTa ['OY
BIIO «{ouHVY».

14. PECYPCBI QJIEKTPOHHOI'O OBYYEHUSA U IUCTAHIHUOHHBIX
OBPA3OBATEJIbHBIX TEXHOJIOT U

W3ydenne AUCHUIUIMHBI «YTIPABICHUECKUH KOHCAITUHT» MOXET OCYLIECTBIATHCA C
WCTIOJIH30BaHUEM DJIEKTPOHHOTO 00yUEHHSI U IUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIL:

1. Jucmanyuonnwviii Kypc «Ynpaenenueckuit Koncanmunz) i CTy/J€HTOB HaIpaBJICHUS
noarotoBku 38.03.04 «["ocynapcTBeHHOE M MYHHIIMITAILHOE YIIPABICHHEY, JTOCTYIICH 1O CCBUIKE
Ha mardopme Moodle LlenTpa qucTaHIMOHHOTO OO0YYeHUsS SKOHOMHUECKOoro ¢axyipreta ['OY
BITO «JIOHHY»: http://ef.donnu-support.ru/moodle/course/enrol.php?id=691.

2. Obnako cepsuca mail.ru 3aiyesoir A.M. Ilanka «YTUpaBIeHYECKHA KOHCAITHHI»

https://cloud.mail.ru/public/2SW7/45adSEUiX.
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15. PEKOMEHJOBAHHAS JIUTEPATYPA

JucimmmmHa: «YnpasBjieH4eCKUH KOHCATTHHI

Ne
n/n

HaumeHoBaHHe OCHOBHOI JIUTepPaTypbl

Kou-Bo
IK3eMILIAPOB
B OMO0JIMOTEKE

JdonHY

Hammuue
3JIEKTPOHHOMI
BepCUH B
9BbC MonHY

KoncrnekT neknuii mo JUCHUILIMHE: «YTpaBiI€HYECKUH
KOHCAJITHHI» JJIsi CTYyJIEHTOB OYHOM M 3a04HOU (opMm
oOydeHuss YpOBHS  BBICHIETO MpodeccrnoHaIbHOTO
obOpazoBanus  «bakamaBpuaT» 1O  CHEUUATBHOCTH
38.03.04 TocymapcTBEHHO€ W  MYHUUMNAIbHOE
ynpasienue / pazpad. H.W. Xpomos. — loneuk: JJonHY.
—2016.

Metoauyeckiue peKOMEHAAMM K HM3YyYEHUIO yueOHOU
JTUCHUTUIUHBL  «YTIPaBIICHYECKUH  KOHCANTHUHT» ISt
CTYJICHTOB OYHOM M 3a04HOH (QopM 0OydeHHs] YpPOBHS
BBICIIICTO npodeccuoHaIEHOTO o0Opa3zoBaHus
«bakanaBpuar» o CIIELIHAIbHOCTHU 38.03.04
locynapcTBeHHOE M MyHHIHUIAIBHOE yrpaBieHue /[
pa3zpab. H.M. Xpomos. — Monenk: HouHY. — 2016.
-32c.

[ITapkos, o.N. [Tonutuueckuii KOHCAJITUHT:
(cmeumanm3anuss  kypca "KoHcanTMHr B CBA3SIX C
obmectBeHHocTbi0") / @M. IllapkoB. — Mocksa
JamkoB u K, 2007. — 460 c.

I'onyapoB, M.A. OCHOBBI MapKeTHHra U KOHCAJITHHIa B
chepe obOpazoBanus: ydeO. mocobue ans ciymiarenei
CUCTEeMBI oM. men. obpa3zoBanust / M.A. I'oHuapoB. —

Mocksa: KnoPyc, 2010. — 335 c.

Haumenosanuii ocnognoiu numepamypoi: 4

7 neyuammnolx
IKZIEMNAAPA

2 21eKmpoHHbIX
pecypca

HanmeHoBaHMe 10NOJHHUTEIBHOM JIUTEPATYPbI

Koua-Bo
IK3eMILISIPOB

B OM0/IHOTEKE
JouHY

I'mazynoBa H.M. T'ocynmapcTBeHHOE M MYHHUIUIIAIbHOE
(amMuHMCTpaTUBHOE) ympaBieHue: yueOnuk / H.U.
I'mazynoBa; [oTB. pen. FO.JI. Crapoctun]; I'oc. yH-T ymp.
— Mockaa : IIpocnekr, 2007. — 556 c.

10

KpaBuenko, AN. Couunonorus YIIPaBJICHHUS:
¢bynnamentanbubii  kypc / AWM. Kpasuenko, H.O.
Tiopuna. — 4-e u3n. — ExatepunOypr: JlemoBas KH.;
Mocksa: Akan. [Ipoekt, 2008. — 982 c.

Kynpsimma T'.JI. Teopus u MexaHU3MBl COBPEMEHHOIO
TOCYJapCTBEHHOTO ympaBlieHus: yueoHoe mocooue / I'.JI.
Kynpsimnz, AWM. ConoBbeB; MOCKOBCKUI TOC. YH-T UM.
M.B. JlomonocoBa, ®ak. roc. ynp. — MockBa: U3a-Bo
Mock. yH-Ta, 2012. — 642 c.
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4 | MyxaeB P.T. Cucrema  rocygapCTBEHHOTO U 2
MYHHIIMIIAJLHOTO YIOpaBiIeHUS: y4yeO. MJii CTYIEHTOB
BY30B, oOyyaromuxcs 1o CHELMATIBHOCTAM
"T'ocymapcTBeHHOE M MYHUUUNAIBHOE  YIpPaBJICHUE
(080504), "FOpucnpynenuus" (030501) u "[lonuronorus"
(030201) / P.T. MyxaeB. — Mocksa : FOHUTH, 2007. —
575 c.
5 | Poit O.M. Teopus ynpaBieHus: y4de0. mocobue 2
cnenuanbHocTH "['ocynapcTBEHHOE M MyHULMIAIBHOE
ympasierue" / O.M. Poii. — Mocksa [u ap.]: [Turep, 2008.
—250 c.
Hanuuue B
3BC
«YHUBEPCUTETC
Kast
Oudmorexa
ONLINE»
6 | DnmepmaiiM, 3. Mapsun bayap, ocnoBatens McKinsey &
Company: Crparerus, JTUJEPCTBO, CO3/IaHue
YOPaBIEHYECKOT0 KOHCAITUHTA. [DIEeKTPOHHBIN pecypc] +
— DOnexTpoH. gaH. — MockBa: Anbnuna [labnumep, 2016.
— 278 C. — Pexum JOCTYTIA:
http://e.lanbook.com/book/87866
Haumenosanuit 0ononnumenvHou aumepamypol: 6 22 1
neYamHvIX | INeKMpPOHHbLI
IKIEMNIAPOS pecypc
Bcezo no oucyunnune «Ynpaenenueckuii KoHcaimunzy 29 3
Haumenosanuii: 10 neuamHosblix IJIEKMPOHHbBIX
IK3EMNAAPOG pecypca
Ne Kou-Bo Hanuumue
n/n Tepnommaeckue n3anus IK3EMILIAPOB | JJICKTPOHHOI
B Oubsmmorexe [Bepcuu B I6C
JounHY «Elibrary»
1 |BectHuk  JIOHELKOro  HAUMOHAIBHOTO  YHHUBEpPCUTETA +
[DnexTpoHHbBIT pecypc] - Pexum JIOCTyma: JloCTYIHBIH
http://repo.donnu.ru:8080/jspui/bitstream/ 123456789/3058 apxus 2010-
2020
2 |Kypuan «Jlenpbru u xpeauT» [DIEKTPOHHBIN pecypc] — +
Pexum noctyna: http://library.donnu.ru/catalog/scripts/wek2 JlOCTYIIHBI
apxus 2003-
2013
3 |BectHuk BoOpOHEXCKOTrO ToCyapCTBEHHOIO YHHBEPCUTETA
[OnexTpoHHbIi pecypc]. — Pexxum pnocrtyma: http:/www. +
vestnik.vsu.ru/index_ru.asp.
4 |BectHuk KpacHOApPCKOTO rocyIapCTBEHHOIO YHHBEPCUTETA
[OnekrponHslii pecypc]. — Pexxum nocryna: http://old.lib.sfu- +
kras.ru/resources.php3?menul=socvest&menu2=about
5 |BecTHMK MOJOABIX YYEHBIX [DIJIEKTpOHHBIA pecypc]. —
Pexum JloCTyma: +
http://www.informika.ru/text/magaz/science/vys/



http://repo.donnu.ru:8080/jspui/bitstream/
http://library.donnu.ru/catalog/scripts/wek2
http://old.lib.sfu-kras.ru/resources.php3?menu1=socvest&menu2=about
http://old.lib.sfu-kras.ru/resources.php3?menu1=socvest&menu2=about
http://www.informika.ru/text/magaz/science/vys/
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6 |BectHuk OpeHOYyprcKoro rocyapcTBEHHOTO YHUBEPCUTETA
[DnexTponHbIl pecypc]. — Pexxum qoctyna: +
http://www.osu.ru/index.php?doc=1037&Ilang

0 neuammnuix 6
Haumenosanuii 6 U30anuil INNEKMPOHHBIX
pecypcos

16. ”IH®OPMALIMOHHBIE PECYPCbI

1. Hayuynas OubOnuoreka JloHENKOro HAIMOHAIBHOTO YHHUBEPCHUTETA [DJICKTPOHHBIN
pecypc]. — Pexxum gocryma: library.donnu.ru.

2. MupoBoit sxoHOMHYecKui (opym [DnekTponHslii pecypc]. — Pexum gocryna:
http://www.weforum.org
3. bubnmoreka s crynmeHta [OnekTpoHHbli  pecypc]. — Pexum  mocryna:

http://ebooktime.net.

4. T'naBHOE yNpaBicHUE CTATHCTHKH J[OHEIKOW HApOJHOH pecrmyOnuku [DIeKTpOHHbIH
pecypce]. — Pexxum mocryma: http://glavstat.govdnr.ru.

5. BusHec-MHXUHUPUHT / COBPEMEHHAsT TEXHOJIOTHS YIpaBlIeHHs [ DIEKTPOHHBINA pecypc].
— Pexxum noctyna: http://www.big.spb.ru.

6. Bce 00 ympaBieHun OHW3HEC MPOIECCAMH, CTpaTerHel, (UHAHCAMH, IMEPCOHAIIOM,
MapKEeTUHTOM. [ DJIeKTpOHHBIH pecypc]. - Pexum goctyna: http://www.bpm-online.ru.

17. MPOI'PAMMHOE OBECIIEYHEHHUE
1. Windows 7 PRO (kxopriopatusHas auuen3us JOHHY Ne 46484614);

2. Microsoft Office (kopnioparusnas nunensus JJOHHY nunensus Ne 46472919);
3. Microsoft Visual Studio (nuuen3ust nporpammel DreamSpark uis BbIcIIMX y4ueOHBIX
3aBeICHUN);

4. Jluuensun GPLmis cBOOOJHOrO TpOrpaMMHOrO  oOecreueHus:: AHTHUBUPYC
Kacnepckoro, Libre Office, Adobe Acrobat Reader, XxPDF, Paint.NET.


http://www.osu.ru/index.php?doc=1037&lang
http://www.weforum.org/
http://ebooktime.net/
http://glavstat.govdnr.ru/
http://www.big.spb.ru/
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PaGouass mnporpamma paccMoTpeHa M IepeyTBep)KJIeHa Ha 3acelaHud Kadenpsl
«HanuoHanbHass ¥ peruoHaabHAsh SKOHOMHKA» B COOTBETCTBHUU C OCHOBHOW 00pa3oBaTeIbHON
nmporpaMMoil M ydeOHBIM IUTaHOM HampaiieHus mnoarotoBku 38.03.04 T'ocymapcTBeHHOE U
MYHULHUIIAIBHOE YIPaBICHUE, YTBEPKICHHOTO YYEHBIM COBETOM YHUBEPCHUTETA, MPOTOKON No

OT «__ ». 2021 r.

[IpoTokomn Ne OT«__ » 2021 r.

3aB. kadenpoit

(moamuce) (PUO)

PaGouass mnporpamma paccMoTpeHa U TepeyTBep:KJIeHa Ha 3acelaHud Kadenpsl
«HarmonasibHast ¥ pernoHaibHasi SKOHOMHKa» B COOTBETCTBUM C OCHOBHOH 00pa3oBaTEIbHOM
nmporpaMMoil M ydeOHBIM IIaHOM HampaieHus noarotoBku 38.03.04 I'ocymapcTBeHHOE |
MYHULMIIAIBHOE YIIPaBJICHUE, YTBEPKIACHHOTO YUEHBIM COBETOM YHHMBEPCHTETA, MPOTOKOT No

OT «___ ». 2022 .

[Ipotokomn Ne OT «__ » 2022 .

3aB. kadenpoii

(moamnuce) (®H0O)



