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H. 0, aekana IKOHOMEYECKOTD DakyabTera

Monukos 10. H.

2t anpeas 2020 v,
I v
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PaGouas nporpamma yweGHOH aucummmmi «YTPaBneHHe NPOCKTAMH» COCTABJEHA HA
OCHOBE  'OCYZBpCTBEHHOIO  O0PAIOBATCALHOID  CTAHJAPTA  BHICWIETO  NPO(ECCHORWILHOND
obpazosanus  ('OC BIIO) no nanpasnexmo nogrotosku  38,03.04 [ocymapcrsenwoe
MYHHUHTIATBHOE yNpasicHue, yrsepmaessoro npuxasoM MOH JIHP or 28.09.2016 r. Ne 1008,
saperscTpposannbil 8 Micreperse soctammn JIHP 20.10.2016 r. Ne 1651; MNopazaxa oprasmsaiss
yueGHOro nponecca B 0GPAIOBATENLHBIX OPrANAIAMNAX BHICUIETO HPOGECCHORATLHOIO 06pa3oBaHiA
Jloneuxoit Hapoauoit PecriyGiuky, yraepaaeHnoro npakazomM MusscTepersa o0pasosanms i HAyKn
JIHP Ne 1171 or 10.11.2017 1. (¢ wamenernsymy, srecernubivu or 03.05.2019 r. NeS67); yuebroro
niaHa M OCHORHOH O0pasoBaTeNLHOA NPOIPAMME! BHICIIETO NPOPECCHORATLHOID OBpPasOBANMS
Hanpasacuux  moarotoBky  38.03.04 Tocynapcrsensoe M MyNMUMIATEHOC  YNPRBACHHE,
pazpaboranumx 8 'OV BIO «/loncuxuii nannoransubtit yuusepcntem

PaspaboTank: %/
doienm Kagheopsr IKOKOMUKT NPEONPUAMUS, K.3.1., 0. Crpenuna E. H.

lporpamma  yueOuoll  AMCUMIIHEE!  yTBepikJeHa HAa 3acesanmn  kadeaphl  «IKOHOMMKA
TPEANPHATHAN

ITporokon Ne 9 or «17» anpeas 2020 r, 7~
3ag. xadeapoit x\)f ). Kpactiosa B. B.

IMporpavma yuenoit acunnimas 0100peHa yaeGHO-METOIHHECKOR KOMHCCHER IKONOMUYECKOTO

dakynsreTa

Iporoxon Ne 8 or «20» anpens 2020 roan %
Ipencenarens YMK } V/ Crpennna E. H.




3

1. OBJIACTb IPUMEHEHUSA U MECTO JUCHUIIJIMHBI B YYEBHOM INPOLHECCE
VYyebHast aAucHUIUIMHA «YTpaBlieHHE MPOEKTaMW» OTHOCHUTCS K 0a30BOM  YacTu
npodeccuoHanbHOro Osioka. [l M3ydyeHus AaHHOW y4eOHOH AMCHMIUIMHBI HEOOXOIUMBI 3HAHUS,
YMEHHUS U HaBBIKH, hopmupyemvle npeoulecmeyroumumu OUCYUNIUHAMY — OCHOBBI TOCYAPCTBEHHOTO
U MYHHULIMIIAIBHOIO YIPABJICHUSA, INPOTHO3UPOBAHUE U IUIAHUPOBAHME B YIIPABICHHH, METOMbI
IIPUHATUSA YIIPABICHYECKUX PEUICHUM, N'OCYJapPCTBEHHOE PErYJIMPOBAHUE SKOHOMUKH, PETHOHAIBHOE
YIPAaBJIEHUE U TEPPUTOPHUAIBHOE IIJIAHUPOBAHME, WHBECTULMOHHASA IOJINTUKA MYHHUIMIIAIBHOTO
00pa3oBaHUs U conymcmeylowumu — YIpPaBI€HHE WHHOBALUSAMHU, NPOTUBOAEHCTBUE KOPPYILHUH,
opraHuzanys Majoro OM3Heca MYHMLUMIAIBHOTO 0Opa3oBaHMs, TI'OCYJapCTBEHHO-YaCTHOE
napTHEPCTBO, ocHOBBI GR-MeHemKMeHTa.

2. CTPYKTYPA JUCHHUIIJIMHBI

XapakTepucTHKA Y4eOHOM IMCIHIIJIHHBI

38.03.04 'ocynapCTBEHHOE U MYHUIIUITAIBHOE
Hanpasnenne noarotoBku yAap yHHIL

yIpaBlicHUE
[Tpodwiib NOArOTOBKH -
OO6pazoBaTenpHasi mporpamma bakanaBpuar
Kpanudukarwst AxkajneMHuyecKuii OaKaiaBp
KonnuecTBo conepkaresbHbIX MOJYJIEH U 3(8)

TeM

JucuuruimHa 6a30Boi / BApHATUBHOM YacTu

N ba3zosag gacth
00pa3zoBaTebHON POTrPaMMBI

®opwmel kouTposisi (MK, sk3ameH, 3a4er) 1 MOJTyJTbHBIN KOHTPOJIb, 9K3aMEH B 8-M ceMecTpe
dopma 00yyeHHst
[Tokazarenu Tpy10eMKOCTH
OuHas 3a04Has
KosmaecTBo 3a4eTHBIX ¢IHHHUII 3 3
T'ox moaroToBKH 4 4
CemecTtp 3 -
KommdgecTBo gacos 108 108
- JIEKIIMOHHBIX 20 6
- IPAKTUYECKUX 20 4
- 1a00paTOPHBIX - -
- CaMOCTOSTEIIbHON PabOThI 68 98
B T.4. MHJIMBUIYaJIbHOE 3aJaHUE 34 34
HenenbHOE KOJMYECTBO YaCOB, T.4. 6
ayIUTOPHBIX 4
CaMOCTOSITENIbHOW PabOTHI CTYIeHTa 6,8 X

3. OIMCAHHUE JUCHUIIJIUHBI
Henp u3yueHus AUCLMILIMHBI «YTPABIEHHE INPOEKTaMM» — HAa OCHOBE TEOPETUUYECKOU
MOATOTOBKU (POPMUPOBAHUE CUCTEMBI NMPAKTUYECKUX YMEHUH U HABBIKOB 110 HCIOJIb30BAHUIO
MIPUHITUIIOB, METOJIOB M MHCTPYMEHTOB ynpanieHus npoekramu (YII) Ha BceX YpOBHSAX SKOHOMHKH,
B T. Y. B OpraHax rocyJapCTBEHHOT0 U MyHHUIIUIIAILHOTO YIIPABJICHUS.
3agauym — YCBOGHME CTYACHTAMH TEOPETUYECKUX OCHOB U IPAKTUYECKHMX HABBIKOB
METOJIOJIOTUH YIIpaBJIeHUs MpoekTaMu, usydenue cnenuduku YII B cdepe rocynapcTBEHHOIO U
MYHHIMIIAIBHOTO YIIPABIEHUS.
TpeOoBanus Kk pe3yibTaTaM OCBOEHHSI AUCHHUILUIMHBI: TPOIECC M3YUYEHUS IUCIUILTUHBI
HanpaBjieH Ha (OPMUPOBAHHUE IIEMEHTOB CIEAYIONMX KomreTreHIuid B coorBercTBu ¢ ['OC BIIO

o HamnpasiieHuto moarotoBku 38.03.04 «["ocynapcTBenHOe 1 MyHUIIMNIaNbHOE ynpasinenue (IIpuka3
MOH JIHP Ne 1008 ot 28.09.2016):



oouwexynomypnuoix (OK):
OK-1 CIOCOOHOCTBIO HCIOJB30BATh OCHOBBI SKOHOMHYECKMX 3HAHMWA B pa3IM4HBIX cdepax
JeATEIILHOCTH
OK-6 CIOCOOHOCTBIO paboTaTh B KOJUIEKTHUBE, TOJEPAHTHO BOCHPUHUMAS COLIMANIBHEBIE,

OTHUYCCKUC, KOH(beCCI/IOHaJ'IBHBIe W KYJIbTYPHBIC pa3JIM4YnA

oowenpogheccuonanvuvix (OIIK):

OIIK-2 CIIOCOOHOCTBIO HaxXoIWTb OpPraHru3allMOHHO-YIIPABJICHYCCKUEC PCIICHUA, OLCHHUBATH
PE3YJIbTATHI U MOCICACTBUA NPHUHATOIO YHPABJICHYCCKOIO pCIICHUA U 'OTOBHOCTH HCCTHU
3a HUX OTBECTCTBECHHOCTH C HOSI/IHI/Iﬁ COHHaHLHOﬁ SHAYUMOCTHU IIPUHHUMACMbBIX peH_IeHI/Iﬁ

OIIK-3 | cnocoOHOCTHIO MPOEKTUPOBATH OPTAHU3AIMOHHEIC CTPYKTYPBI, Y4aCTBOBATh B pa3paboTke
CTpaTeTHil YIpPaBJICHUS YEIOBEYCCKUMH pECypcaMu OpraHU3allfif, IUIAHUPOBATh U
OCYILECTBIISATh MEPONPUATHS, PACHPEICIATh U JIEJIETHPOBATh IOJHOMOYHUS C yUYETOM
JIMYHOU OTBETCTBEHHOCTH 3a OCYIIECTBIISICMbBIC MEPOIIPHUSTHUS

OIIK-5 | BrageHneM HaBBIKAMH COCTaBIICHHS OIOJDKETHOW ©  (MHAHCOBOH OTYETHOCTH,
pacrpelielieHUs] PecypcoB C YYETOM IIOCHIEJCTBUM BIMSHHUS Pa3IMYHBIX METOI0B U
croco0O0B Ha pe3yJIbTaThl 1S TEIbHOCTH OpraHu3aluu

npogeccuonanvhnuix (I1K):

[1K-4 CIIOCOOHOCTBIO TMPOBOJUTH OLIEHKY HWHBECTHUIMOHHBIX IPOEKTOB MpPU Pa3IMYHbIX
YCJIOBUSIX MHBECTUPOBAHUS U (PMHAHCUPOBAHHUS

[1IK-13 | cnocoOHOCTRIO pa3pabaTbiBaTh COIHUAIBHO-D)KOHOMHUYECKHE TPOEKTH  (TIPOTrpaMMBbI
pa3BHUTHUS), OLICHMBATh JKOHOMHYECKHE, COLMAIIBHBIC, IIOJUTUYECKUE YCIOBHS H
MOCJIEACTBHSI pealIU3alK FrOCYAApPCTBEHHBIX (MYHUIIMIAIBHBIX) IPOrpaMM

[1K-14 | cnocoOHOCTBIO  MCIONB30BaTh  COBPEMEHHBIE  METOJbl  YIPABIECHUS  MPOEKTOM,
HaIpaBJIEHHbIE HA CBOEBPEMEHHOE MOJyYeHHE KaYeCTBEHHBIX PE3yJIbTaTOB, ONpE/IEICHHE
pHUCKOB, 3((}EeKTUBHOE YMpaBICHUE pecypcaMH, TOTOBHOCTBIO K €ro pealu3aluu ¢
MCIIOJIb30BaHUEM COBPEMEHHBIX MHHOBAIIMOHHBIX TEXHOJIOTHM

I1IK-17 | cnocoOHOCTRIO 3((eKTHBHO yuyacTBOBaTh B TIpYNIOBOH paboTe Ha OCHOBE 3HAHUSA
IIPOIIECCOB IPYNIIOBOM JMHAMUKHY U MPHUHIUIIOB (HOPMUPOBAHHSI KOMAHIbI

I1K-28 | cnocoOHOCTRIO aHANIM3UPOBAaTh MPOEKT (MHHOBALIMIO) KaK OOBEKT YIpaBICHUS U
IPUHUMATh YIPABICHUYECKHUE PelIeHUsl B 001aCT OpraHU3aIK padboT MO NPOEKTY

IIK-29 | criocOOHOCTBIO CHCTEMATH3UPOBAThH W 0000maTh WH(MOPMAIHMIO TIO0 HCIOJIB30BAHHUIO H
(GOpPMHUPOBAHUIO PECYPCOB, BBIMOIHATH CTOMMOCTHYIO OLIEHKY OCHOBHBIX PECYpCOB U
3aTpaT Mo peaan3aliu IPOoeKTa

B pesyabTare n3yueHusi y4eOHOM JUCHUIINHBI CTYICHT A0JIKeH:

3HaAMb:
— cymHocTh KoHuenmu Y11, coBpeMeHHble MeXTyHapoHble cTanaapThl B chepe YII,
— OCHOBHBIE TIpynmbl mpoueccoB YII — wuHHMIManNWiO, IUIAHUPOBAHHME, HCIOJHEHUE,

MOHUTOPHHT U YIPABIICHUE, 3aBEPLLICHHUE;

— OCHOBHBIE 00nacTu 3HaHui YII — ynpaBnenue uHTerpanuei, coaepxaHiueM, CPOKaMu,
CTOMMOCTBI0, KAYECTBOM, IIEPCOHATIOM, KOMMYHMKALUAMU, PUCKAMH, [I0OCTABKaMU IIPOCKTA.

ymemp:

— HMHHULIMHUPOBATH, IUIAHUPOBATH IPOEKT, OCYIIECTBIATH MOHUTOPUHI M KOHTPOIb 3a €ro
BBIITOJIHEHUEM, 3aBEpIIaTh IPOEKT,

— YIPABJIATH. KOMaHJOU IIPOEKTA, CTPYKTYPOU, CPOKAMHU, CTOMMOCTBI0, PUCKAMU IIPOEKTA.

61ademp HABBIKAMM II0 YIIPABICHHUIO IIPOEKTaMU C MCIOJIb30BAaHUEM COBPEMEHHOIO
IPOrPaMMHOTO 0OecTieueHHs.

4. CONEP)KAHME JUCLUTLIUHBI U ®OPMBI OPTAHU3ALIMM YYEBHOT' O
MPOLIECCA
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JucuuiuinHa — «YTpaBleHHEe  MPOEKTaMH»  TPEAyCMaTpHBaeT  CIeAylomme  (GOpMbI
OpraHm3alyy y4eOHOTO Tpolecca: JIEKIMH, MPAKTUYECKHE 3aHSATHS, CAMOCTOSTEIBHYIO padoTy
CTY/ICHTOB.

Martepuan u3jaraeTcs C UCIOIb30BaHUEM O0BSICHUTEILHO-UILTIOCTPATUBHBIX, IBPUCTHICCKUX
U MCCIIEJIOBATENILCKUX METOJMIOB IperoiaBaHus. [Ipu mpoBeneHHH JeKIMA U MPAKTHYECKUX 3aHSATHI
UCIOJIL3YIOTCS MYJIbTUMEIUHHBIC TIPE3CHTANN, TOKYMEHTAIbHBIC W aHUMAIIMOHHBIC BUIACOPOIUKU
HAYYHO-TI03HABATEIILHOTO XapaKTepa, pa3aTouyHbie MaTepHallbl.

B yuebHOM mpollecce WIMPOKO TPUMEHSIOTCS AaKTHBHBIE W HMHTEPAKTUBHBIC (OPMBI
NpoBe/IeHUsT 3aHATHI (pa300p KOHKPETHBIX CHUTYAIMi, JAMCKYCCHsS, MOJEMHKA), BHEayAUTOpHAs
camMocTosITellbHasE paboTa, OaJUTBHO-PEUTHHTOBAas CUCTEMa OIICHKH YCIIEBAEMOCTH, JIMYHOCTHO-
OPHUEHTHPOBAHHOE O0y4YEHHE, MPOOIEMHOE OOyUCHHE.

B yueOHOoM mpomecce HCHOJB3YIOTCSA  HMHTEPHET-PECYpChl 1O  JaHHOMY  KypcCy;
paccMaTpUBaIOTCS 3a/1a4H, MAaKCUMAJIbHO PUOJIMKEHHBIE K KOHKPETHBIM MPAKTHUECKUM CHTYAIIHSIM,
TECTBI, CAMOCTOSITeNIbHASL PA00Ta; KOHTPOJIBHBIC PAOOTEHI.

CamocrosTenbHas padoTa CTYACHTOB MPEIyCMaTPUBACT MOJATOTOBKY K MPAaKTHYCCKUM
3aHSTHSIM, IIOATOTOBKY KOHCIIEKTOB I10 OTJICIIBHBIM BOTIPOCAM M3y4aeMbIX T€M, U3yYCHHE YUEOHOH 1
METOJMYECKON JIUTEePATyphl, aHHOTAIIUI CTATEH, MOATOTOBKY M 3aIllUTY PE3YJIbTaTOB COOCTBEHHBIX
HAyYHBIX UCCIICJIOBAHHIA.

TemaTn4ecKkuii IJIaH AU CHUILIMHBI «Yr[paB.ﬂe}me MPOECKTAMM»

TeMmbl ‘ Bonpocel Tembl

Coaep:xarejbHbIH MOAYJIb 1
Konuenuus ynpapjeHusi NpoeKTaAMHU

1. Obwas xapaktepuctuka | 1.1. Mcropus pa3BuTus yrnpaBieHUs IPOCKTaAMH

YIIpaBJIEHUS IIPOCKTaMU 1.2. Omnpenenenue kareropuu MpoekT. IlpusHaku U BUIBI
IIPOEKTOB

1.3. CymHoCTb ynpaBiieHUs: TPOEKTOM

1.4. Cnemmduka nopTdeabHOro M MPOrpaMMHOIO YIpaBIEHUS

MIPOEKTAMHU
2. OpraHu3aluoHHbIE 2.1 Y4acTHUKY NPOEKTHOU AeATeNbHOCTU. CTEHKXOIAEpHI.
CTPYKTYpPbI YIIPaBIECHUS PykoBoaurens npoexTa
IIPOEKTAMHU 2.2 TloHsATHE OpraHU3allMOHHON CTPYKTYphI yIIpaBICHUS

npoektamu. OOIIMe TPUHITUITHI TIOCTPOCHUS OPTraHU3AIMOHHBIX
CTPYKTYp yNpaBJIEHUS IPOEKTaAMH.

2.3 Buer opraHu3aiiioHHBIX CTPYKTYP YIPABJICHUS IPOSKTaAMU
B 3aBUCUMOCTH OT CUCTEMbI B3aMMOOTHOIICHUH YYaCTHUKOB
MpoeKTa

2.4 Knaccudukanus opraHu3alOHHBIX CTPYKTYP B
3aBHCHMOCTH OT COJICPKaHMsI MPOSKTa

3. Ympasnenue 3.1. IIporecchl MHUIMALIMY TPOEKTA
WHUIIAAINEH MPOEKTa 3.2. YcraB mpoekra
3.3. AHanu3 3aMHTEPECOBAaHHbBIX CTOPOH

Conep:xareJbHbIA MOIYJIb 2
OCHOBHBIE MPOIECCHI YITPABJIEHHS MPOEKTAMH

4. VnpasieHnue 4.1 OGmas XapaKTepUCTHUKA yIPaBJIEHUs CO/IepKaHHEM IPOeKTa
COZIEp)KaHUEM MPOEKTA 4.2 Coop TpeOOBaHMIA IO MMPOCKTY

4.3 OmpenienieHue coiepkaHusi MpoeKTa

4.4 Coznanue nepapxudeckoi CTpyKTypsl padbot npoekra (MCP)
4.5 IlonTBepk€HUE U YIPABIECHUE COAEPKAHUEM IIPOEKTA

5. Ympasnenue 5.1. O6mias XxapakTepUCTUKA YIPABJICHHS PACTIHCAHUEM ITPOCKTA.
pacmrcaHueM MPOoeKTa CereBoe mnanupoBanue. OnpeaeneHue mapameTpoB padoT

5.2. Onpenenenre MoCiIeI0BaTeILHOCTH padOT

5.3. OneHKa JUIMTENBHOCTH paboT




5.4. Pa3paboTka pacniucaHus IpOEKTa
5.5. KoHTpoJb pacniucanus NpoeKkTa

6. Ympasnenue
CTOMMOCTBIO IIPOEKTA

6.1. CymHOCTh HM  OCHOBHBIC
CTOMMOCTBIO TIPOCKTA.

6.2. OueHka CTOMMOCTH paboT POeKTa

6.3. Bro/pkeTrpoBaHWE MPOEKTA: CYIIHOCTh, BHJBI OFOJIKETOB,
(GbopMBI IpeACTaBICHUS

6.4. MeTo/1bl KOHTPOJISI CTOMMOCTH IIPOCKTA

NPUHLUIBL  YIIPaBJICHUS

BcenomoraresibHble polecchl YpaBJjieHHsl NPOeKTAMH

CoaepxarejbHBIH MOIYJIb 3

7. YnpaieHue 3aKynKaMu
U KOHTPAKTaMU MPOEKTa

7.1. CymHOCTh U OCHOBHBIE NPUHIIUIBI YIIPABICHUS 3aKylIKaMu
1 KOHTPAKTaMU B MPOEKTe. BUibl KOHTpaKTOB

7.2. IlnanupoBaHue yIpaBIeHHUS 3aKyITKaMU

7.3. IIpoBeneHue 3aKynok

7.4. KoHTpob 3aKynOK

7.5. 3akpbITHE 3aKYTIOK

8. Ympasnenue
KOMMYHHKAIHSIMH POCKTA

8.1. OOmias xapakTepuUCTHKA yIPABICHUS KOMMYHHKAIUSIMU B
IIPOEKTE

8.2. IlnmannpoBaHue yrpaBieHHsI KOMMYHUKAITUSIMH

8.3. YmpaBiieHue KOMMYHUKAIUSIMH [IPOEKTa

8.4. KoHTpOJIb KOMMYHUKAIMHA B TPOCKTE

CTpyKTypa AMCUMIUIMHBI «YTIPaBJieHUe MPOEKTAMI N0 BUAaM y4eOHOH 1eATeILHOCTH

KoaunuecTBo yacoB

Ounas ¢popma 3aouHas popma
Haszpanus cogepkaTebHbIX
o B T.4. B T.4.
MoayJiedl U TeM
BCETO npaKTH- CaMoOCTO- BCETO TpaKTH- CaMOCTOA-
JICKIIMKU ATCIbHasA JICKIIUH TCIIbHasA
YECKHUEC YCCKHE
pabota pabota
CoaepxkareabHblid Moay/b 1. KoHuenuusi ynpapjieHus NpoeKTaMu
1. O61mas xapakTepucTuKa 12 5 5 8 12 1 1
yIOpaBJIeHUs] IPOEKTaMHU
2. Opranu3zaiioHHbIe
CTPYKTYpPBI YIIPABICHUS 12 2 2 8 12 0,5 11,5
IPOEKTaMU
3. Maunmanus mpoexTa 12 2 2 8 12 0,5 0,5 11
Wroromo 1 36 | 6 6 24 | 36 | 2 0,5 33,5
COJEPKATEJIHLHOMY MOAYJIIO
CoaepxareJbHbIi MOAY/Ib 2. OCHOBHBIE POLECCHI YIIPABJICHUS NIPOCKTAMH

4. YnupaieHue cofepx aHlueM 17 4 4 9 17 1 1 15
IPOEKTa
5. YnpasneHue cpokamu 17 4 4 9 17 1 1 15
IPOEKTa
6. YrpaBieHrEe CTOMMOCTBIO 13 5 5 9 13 1 1 1
IIPOEKTa
Hroro o 2 47 | 10 10 21 | 47 | 3 3 41
COJEPKATEJTHLHOMY MOAYJIIO

Conep:kaTebHbIi MOAYb 3. BemoMorarebHbIe Npouecchl YIpaBieHUs! POeKTaAaMHU




7. Ynpaenenne 12 2 2 8 12 | 05 115
KOMMYHI/IKaI_II/IHMI/I HpOCKTa

8. YmpaBnenue 3aKynkaMu 1 13 9 9 9 13 05 0.5 12
KOHTpaKTaMI/I HpoeKTa

Hrore no 3 25 4 4 17 25 1 0,5 23,5
coJIepKATEJTLHOMY MOTYJII0

Bcero uacon 108 20 20 68 108 6 4 98

5. TEMATHUKA JIEKIHIMOHHBIX, IPAKTUYECKHUX U JIABOPATOPHBIX 3AHSTUM

TeMbl JeKIINOHHLIX 3aHATHH

Tema Konuuecmeo
Ha3zeanue memui
uacos

1 OO01as XxapakTepuCTUKa YIPABJIECHUSI IPOEKTaMuU 2
2 | Opranu3alMoHHbIE CTPYKTYPbI YIIPaBJIECHUS IPOEKTaMHU 2
3 | YopasiieHue WHUIMALKEH TPOEKTa 2
4 | YipasieHue coJiepyKaHueM IPOeKTa 4
5 | YopasieHue pacliucaHueM IPOeKTa 4
6 | YopaBieHHe CTOUMOCTBIO IIPOCKTA 2
7 | YrpasiieHue 3aKyIIKaMU U KOHTPaKTaMM [IPOEKTa 2
8 | YmpasieHre KOMMYHUKAIMSIMHA TPOSKTA 2

Bcero 20

KoHcnekT nekuuii IpuBeieH 6 yuebHoM nocoouu:

1. Crpenuna, E. H. YnpaBnenue npoextamu [IJIeKTpOHHBIA pecypc]: yueOHoe mocodue 1is
MarucTpaTypsl M 0OakajaBpuara  YKpYMHEHHOW  TPYIIbI  HaMpaBlICHUW  TMOJATOTOBKHU
38.00.00 Oxonomuka u ympaenenue / E. H. Crpenmmnra; 'OV BIIO «/loHenkuii HanMOHAIBHBIA
yHHUBepcUTeT», Kadenpa sxkoHomMuku npeanpustus. — Joneuk: JonHY, 2019. — DnektpoHHbIE
TekcToBbie nanuble (1 daiin). — Pexxum nocryma: http://library.donnu.ru/el/ed/2703 _IVMA.pdf

TeMbl IPAKTHYECKUX 3aHATHH

Tema Konuuecmeo
Ha3zeanue memuoi
uacog

1 OO61as XxapakTepUCTUKa YIPABJIECHUSI TPOEKTaMuU 2
2 | Opranu3alMoHHbIEe CTPYKTYPhI YIIPaBJIEHUS IPOEKTaMHU 2
3 | YopasiieHue WHUIMALIMEH TPOEKTa 2
4 | YrpaBneHue coiepkaHueM IIPOeKTa 4
5 | YopaBieHnue pacnucaHiueM MPOeKTa 4
6 | YmopaBiieHHE CTOUMOCTBIO TIPOCKTA 2
7 | YipaieHue 3aKyIKaMi 1 KOHTPaKTaMH [TPOEKTa 2
8 | YmpaBieHre KOMMYHUKAIMSIMHA TTPOSKTA 2

Bcero 20

[1naHbpl MPaKTUYECKUX 3aHIATHI C yKa3aHUEM paccMaTpUBAEMBbIX BOMPOCOB U BBINOIHAEMBIX
3a/IaHAH PUBEICHBI B y4€OHO-METOINYECKOM MTOCOOUH:

1. Crpenuna, E. H. YnpaBnenue npoekraMu [ DIEKTPOHHBIN pecypc]: yaeOHO-METOIUYECKOe
nocodbue il MarucTparypbl M OakajaBpuaTa YKPYMHEHHON TpyNIbl HaIlpaBICHUN MOATOTOBKHU
38.00.00 DOxonomuka u ympasnenue / E. H. Crpenmuna; T'OY BIIO «JloHenkuii HallMOHAIBHBIHN
YHUBEpPCUTET», Kadeapa sxkoHoMuKH mpennpustus. — Jowenk: JouHY, 2019. — DnexkrponHbIC
tekcToBbie nanubie (1 ¢aiin). — Pexxum moctyma: http://library.donnu.ru/el/ed/2707 _TI1G.pdf



http://library.donnu.ru/el/ed/2703_IVMA.pdf
http://library.donnu.ru/el/ed/2707_TI1G.pdf

6. OPTAHU3AIIUA CAMOCTOSATEJBHOM U UHIAUBUIY AJTBHOM PABOTHI

CTYAEHTOB
Tema Konuuecmeo
Ha3zeanue memoi
uacog

1 OO01as XapakTepUCTUKa YIPABJIECHUSI TPOEKTaMU 8
2 OpranuzanroHHbIEe CTPYKTYPBI YIPABJIEHUS IPOCKTAMU 8
3 YipaBieHue HHULHALKUEH IIPOEKTa 8
4 YpasiieHue cogepKaHueM IPOeKTa 9
5 | YopaBiieHue pacnucaHUEM IPOEKTa 9
6 | YopaBieHHe CTOUMOCTBIO IIPOEKTA 9
7 VYnpasiieHHe 3aKyIIKaMU U KOHTPAaKTaMU IPOEKTa 8
8 YipaieHue KOMMYHUKALUSIMU IIPOEKTA 9

Bcero 68

CogepxaHue CaMOCTOSTENFHOM M WHAMBUAYAJIbHON pabOTHl MO TEMaM U METOJIUYECKUE
PEKOMEH/IAINY TI0 €€ BBIMOJIHCHHIO MPUBEIACHBI yIeOHO-METOJUIECKOM TTOCOOHH:

1. Crpenuna, E. H. Ynpasnenue npoexkramu [ DIEKTPOHHBIN pecypc]: yueOHO-METOIUYECKOe
mocoOue Ui MarucTparypbl W OakajaBpuara YKPYIHCHHON TPYNIBl HAMPAaBJICHUN ITOATOTOBKHU
38.00.00 DOxonomuka u ymnpasinenue / E. H. Crpenmuna; 'OY BIIO «JloHenkuii HallMOHAJIbHBIHN
yHUBepcuTeT», Kadenpa skoHomuku npeanpustus. — Jonenk: JonHY, 2019. — OnextpoHHBIE
tekcToBbie nanubie (1 ¢aiin). — Pexxum mocryma: http://library.donnu.ru/el/ed/2707_TI1G.pdf

7. KOHTPOJIBHBIE BOITPOCHI K TIPOMEKYTOUYHOM ATTECTALIUA

CopepxarenbHblil Moayab 1. Konnenuusi ynpap/jieHus NpoeKTaMu

WcTopus pa3BuTHs yrpaBieHUs IPOSKTAMH.
Onpenenenne Kkareropuu NpoekT. [Ipu3Haky u BUABI IPOEKTOB.
CyIHOCTB yIIpaBJIeHUs IPOEKTOM.
Crnenunguka noptdeapHOro ¥ MporpaMMHOTO YIIpaBJI€HUs TPOEKTAMHU.
VYyacTHUKH NPOEKTHOM AesTeNbHOCTU. CTeHKXO0Iaephl. PyKOBOAUTEND MPOEKTA.
6. IlonsTHE OpraHU3allMOHHON CTPYKTYpbl yIpaBieHHs mnpoekramu. OOImue HPUHIUIBI
IIOCTPOEHHUSI OPTaHU3aLMOHHBIX CTPYKTYP YIPABIEHUS IPOEKTAMHU.
7. Bunpl OpraHu3alvoOHHBIX CTPYKTYp YHpPaBIEHUS MPOEKTaMU B 3aBUCUMOCTU OT CHCTEMBI
B3aMOOTHOUIEHUH Y4aCTHUKOB IIPOEKTA.
8. Knaccudukaiys opraHu3allMOHHBIX CTPYKTYP B 3aBUCUMOCTH OT COJCPKAHUS IPOCKTA.
9. Ilpoueccsl THULIMAIMH [TPOEKTA.
10. AHanM3 OCyIIeCTBUMOCTH NMPOEKTa Ha OCHOBE METO/Ia SKCIIEPTHBIX OICHOK.
11. YcraB npoexra.
12. AHanu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

ok ownh e

CoaepxarejbHbIi MOAY/Ib 2. OCHOBHBIE POLECCHI YIIPABJICHHUA IPOCKTAMH

13. OOmras xapakTepuCTHKa YIIPaBJICHHS COICPKaHUEM MTPOCSKTA.

14. C6op TpeGoBaHuUil IO IPOEKTY.

15. Omnpenenenue cofepkaHus IPOEKTA.

16. Co3manue uepapxudeckoit cTpyktypsl padot mpoekta (MCP). Bumsr UCP.

17. IloaTBepkIeHNE U yIIPABJICHUE COJEPKAHUEM TPOEKTA.

18. OOmias xapakTepucTHKa yIpaBJICHUs paciucanueM rnpoekra. CereBoe MiIaHUpPOBaHUE.
19. Omnpenenenue napameTpoB padoT.


http://library.donnu.ru/el/ed/2707_TI1G.pdf
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20. MeTonpl ompeesieHns MOCAeA0BaTeIbHOCTH PabOT: METOMBI CETEBOTO TUIAHMPOBAHUS
(MeTox auarpamMM MpEIIIecTBOBAaHUS «paboThl B y31ax» - meroa PERT). Tumbl 3aBucuMocTeid nmm
JIOTHYECKUX B3aUMOCBS3eH MEXy paboTaMH.

21. Meronbl ompeneneHus MOCIeA0BaTEIbHOCTH pabOT: METOAbl CETEBOr0 IUIAHWPOBAHMUS
(MeToa KpUTUYECKOTO ITyTH). DIEMEHTBI CETEBON MOJIEJH, TPaBUIa MOCTPOCHUS U KOAUPOBAHUSI.

22. Meronpl omnpeaeneHuss MOCIEA0BATEIbHOCTH paboT: NpPUMEHEHHE 3aBUCUMOCTEH —
o0si3aTenbHbIe, AUCKPELIMOHHbBIC, BHEILIHUE.

23. Meronpl ompejeNneHuss IOCIeI0BaTeIbHOCTH paboT: NPUMEHEHHE OINEpPeKeHUN U
3aJiepKeK, Ma0IOHbI CETH.

24. Onenka JuuTeNbHOCTH padoT. JlomymieHus, orpaHndeHrs. MeTopl, HCIOIb3yEeMbIe IS
OLICHKH JUTUTEIILHOCTU PadoT.

25. Pa3paboTka u ympaBieHue pacnucaHueM. Meronbl pa3pabOTKM U yHpaBlIeHUS
pacTiucaHueM: METOJI KPUTHYECKOTO ITyTH, BHIPABHHBAHHE PECYPCOB, MPUMEHCHHE OTCPEHKCHUH U
3aJiepKeK, cxxaTtue pacnucanus. Popmbl peACTaBICHUS PACIICAHUS.

26. KoHTpoJb paciucaHus IpoeKTa.

27. CylHOCTb U OCHOBHBIE MIPUHIIUIIBI YIIPABJICHUS CTOUMOCTBIO IIPOEKTA.

28. OneHka CTOMMOCTH PadOT MPOEKTA.

29. BromkeTnpoBaHue MPOEKTa: CYIIHOCTb, BUABI OI0KETOB, (popmbl mpecTaBieHus. Cmera
MIPOEKTA.

30. Meroabl KOHTPOJS CTOMMOCTH IMPOEKTA: TPAIUIMOHHBIA METOJl M METOJ] OCBOCHHOTO
o0beMa.

CoaepixaresabHblil Moay/1b 3. BcnomorartesibHbIe pouecchl yIIPpaBJieHUs POeKTAMM

31. CymHOCTbh U OCHOBHBIE PUHITUIIBI YIIPABICHUS 3aKyITKAMHU M KOHTPAKTaMU B TIPOEKTE.

32. Bunbl KOHTPAKTOB.

33. IlnanupoBaHue ynpaBiIeHHs 3aKyIKaMU.

34. Pe3ynbTaThl MIaHUPOBAHUS 3aKYIIOK.

35. TIpoBeneHHe 3aKyIOK U €r0 Pe3yIbTaThI.

36. KoHTpoIb 3aKyIIOK U HCIOIb3yEeMbIE€ METOIBI.

37. 3akpbITHE 3aKYIOK U UCIIOIH3yEeMbIE METO/IBI.

38. OOmas xapakTepHuCTHKA YIPABICHUS KOMMYHHUKAIMSIMH B IIPOCKTE.

39. Pa3HOBUAHOCTH KOMMYHUKAIIMOHHBIX JIeHCTBUI. HaBbIKM B 007aCTH KOMMYHHKAITUH.

40. ThraHupoBaHHE yIPABICHUS KOMMYHUKAIUSAMA. AHAIA3 TPEOOBAHNN K KOMMYHHKAITHSIM.

41. KoMMyHUKAIIMOHHBIE TEXHOJIOTUU U MOJIEIH.

42. Metoapl KOMMYHHUKAIHi B ipoekTe. CoBeIaHusl.

43. Ctpykrypa IJIaHa yIpaBIeHUS KOMMYHHUKAIIHSIMH.

44. VupaBneHrWe KOMMYHUKAaUUsMH mpoekTa. Cucrembl ympaBieHus uHMOpManuen.
OT4eTHOCTH 00 MCIIOJHEHUH.

45. KoHTpoJib KOMMYHUKAIIMI B IPOEKTE: CHCTEMBI YIpaBlieHus nHpopmalmei, SKcrepTHas
OlIEHKa, COBEIIIaHMS.

8. OBPA3EII 3AJJAHUA MOAYJbHOM KOTPOJIBHOM PABOThHI

I'OY BIIO «JIOHELIKMIT HAITMOHAJIbHBIN YHUBEPCHUTET
VYpoBeHb BhIcIIEro 00pa3oBaHus: MarucTparypa
Hanpasnenue noarorosku: 38.03.04 I'ocyjapcTBEHHOE U MyHUIIMIIAJILHOE YIIPABICHUE
IIporpamma noaroToBkH: OakanaBpuat
dopma 00yuyeHHs: OYHas, 3a09Has
8 cemectp (ounas popma oOyueHus), 4 Kypc (3aounasi popma 00yUeHUs)
VY4yeOHasg AUCUUIUIMHA. YTIpaBlIieHHE TPOSKTaMH
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MoayabHasi KOHTPOJIbHas padoTa
Bapuant Ne n

1. ITpoekT 310:

a) TUTaH JOJTOCPOYHBIX (PMHAHCOBBIX BIIOYKCHMIA;

0) Ou3Hec-1UIaH;

B) Mporpamma JeMCTBUI C UCIOIB30BaHUEM (PMHAHCOBBIX PECYPCOB;

r) 3aJjaHie C ONpeAesICHHBIMU BXOJHBIMU JAHHBIMU M 3alUIAHUPOBAHHBIMU PE3yJIbTaTaMHU
(mensiMu ), KOTOpbIe 00YCIOBIUBAIOT CIIOCOO €ro PEIICHUS;

) KOMIUIEKC B3aMMOCBS3aHHBIX MEPONPUITUN, pa3pabOTaHHBIX s JTOCTHXKEHUS
OIIpENICJICHHBIX IIeJiel B TEYEHHE OIPEACICHHOIO BPEMEHU IPU YCTAaHOBJICHHBIX DPECYpPCHBIX
OTpaHUYCHUSX.

2. K ryiaBHBIM NpU3HAKaM MPOEKTa HE OTHOCSATCS:

a) U3MEHEHHE COCTOSHUS JIJISl IOCTUIKECHUS TIeTTH TIPOEKTA;
0) orpaHMYCHHUE BO BPEMCHU,

B) OIpaHUYEHHE PECYPCOB;

T') CJI0)KHOCTb;

1) HEIOBTOPUMOCTb.

3. K xapaktepHbIM ITpU3HAKaM TPOEKTA HE OTHOCSTCS:
a) OrPaHUYEHHOCTh BO BPEMEHH BBITIOJTHEHUSI.
0) HETIOBTOPUMOCTh, YHUKAJIBHOCTb.

B) HAJIMYKE KU3HEHHOTO 1IHUKIIA.

I') IOCTOSIHHASI IOBTOPSIEMOCTh JIEUCTBUH.

4. K y4acTHUKaM MPOEKTa HE OTHOCHUTCS:

a) 3aKa34yuK;

0) reHepaNbHbBIN TOIPSITUHNK;

B) pUENTOD;

T) cyOnmoAps YUK,

1) UHBECTOP.

5. uBectuimonHas (asza mpoeKTa rnpeycMaTpuBaeT TaKue CTaHH:
a) UH)KEHEPHO-TEXHUYECKOE IPOEKTUPOBAHNUE;

0) AeTanbHOE MPOEKTUPOBAHUE;

B) NMMPOM3BOACTBEHHBI MAPKETHHT;

I') BCE MPEeIbIIyIIIe OTBEThI IPABUIIbHBIE;

1) IpaBUJIbHbBIE OTBETHI A U B.

6. [leHHOCTH TTPOEKTA AaHAIM3UPYETCS ITyTEM CPAaBHEHUS CUTYaIUH:
a) «J10 MPOEKTa — MOCJIE MPOEKTay.

0) «c MPOEKTOM — O€3 MPOEKTa.

B) «C MPOEKTOM — TMOCJIE MTPOEKTay.

T) «J10 IpoeKTa — 0€3 MPOeKTay.

7. SIBHBIE pe3yJIbTaThI IPOCKTA:

a) 00s3aTeIbHO YYHUTBHIBAIOTCSA MPH SKOHOMHUYECKOM aHaJIM3€¢ MPOEKTa C TOYKH 3PEHHUs
0011IeCTBA B LIEJIOM;

6) SABJIISIFOTCA, KaK HpaBI/IJ'IO, 3KOJIOTUYCCKUMHU NN COIINAJIBHBIMHU IMOCICACTBUAMMN HpOGKTa;

B) OTO MaTepHAIbHBIC BBITOJBI WM PACXOJbl, KOTOPbIE OOYCIIOBJICHBI YMEHBIICHUEM WIIH
YBEIIMYEHHUEM PACXO0/I0B HJIH MTOJyUCHHEM JOMOIHUTEIBHBIX J0XO0/I0B;

F) IJId OLIEHKH SBHBIX pe3y.HbTaTOB HpOCKTa C TOYKHU 3peHI/I}I 3KOHOMHUYECCKOI'O aHaJIn3a
HEOOXOAUMO HCIOJIB30BATh AIbTEPHATHBHYIO CTOMMOCTh PECYPCOB M IIPOIYKITHH.

8. Jloxoapl mpoeKTa MOTYT OBITh CBSI3aHBI C:
a) IPUPOCTOM LIEHBI pealn3alliy IPOAYKIIUH;
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0) yBeTMYEHUEM TTOCTYIICHUH OT MPOJaK;

B) COKpAILICHUEM PACXOJI0B;

T') HapallMBaHueM 00beMa MPOU3BOICTBA 3a CYET COKPAILIEHUS PACXO/IOB;
1) BCE BBIICTIPUBECHHBIE OTBETHI IPABUIIBHEIE;

€) mpaBwiIbHBIC OTBETHI — A, b, I,

9. IIpu BBIOOpPE ONTUMAILHOTO BapuaHTa MPOEKTa CPEAH albTEPHATHUBHBIX MPOEKTOB YHCTHIC
BBITOJIbI JIOJDKHBI TPUOINKATHCS K:

a) MUHUMYMY; B) HYJIIO;

0) MakcuMyMy; I') €AMHUILIBL.

10. Ipu npoBenennu (prHAHCOBOTO aHATN3a HE PACCMATPUBAIOTCS:

a) 000CHOBaHHOCTh (PMHAHCOBBIX MTPOTHO30B;

0) 10CTaTOYHOCTH OOOPOTHOTO KAIMTANIA;

B) 11€J16CO00PA3HOCTh UCIIOIB30BAHUS HAIMOHAIBHBIX PECYPCOB;

') 00€CTIeYeHHOCTh IATEKECOCOOHOCTH TI0 KPETUTAM.

11. Koro cyuTaroT OCHOBATEIEM COBPEMEHHOTO YIIPABJICHUS IIPOCKTAMHU:
a) Ctennu Quiepa;

0) /Ixona Meitnapna Keiinca;

B) [lona CamyenbcoHa;

r) Ponanna 'yuya.

12. K riaBHBIM IpH3HAKaM MPOEKTa HE OTHOCSATCS:
a) LeJieBasi HalpaBJICHHOCTH;

0) OrpaHUYEHHOCTH BO BPEMEHU;

B) HAJIMYKE )KU3HEHHOTO IHKIIA;

') 5KOHOMHYECKAsT B3aMO3aBUCHUMOCTb;

1) HETIOBTOPUMOCTb, YHUKAIIbHOCTb.

13. BolaensiioT Takue BUIbI MATPUYHBIX OPraHU3AIIMOHHBIX CTPYKTYP:
a) OonbImas;

0) cuibHas;

B) HEOOJbIIIAs;

T') CpeIHsIs;

n) crnabas;

) cOamaHcupOBaHHas.

14. Cxema, koTopasi GopMuUpyeTcs B CIEICTBHE HAJOKEHUSI UEPAPXUUECKON CTPYKTYp padoT
(MCP unn WBS) Ha opranu3zaiiMoHHyo cxemy ynpasieHus npoekrom (OBS) HazbiBaercs:

a) IepeBo I1enei;

0) nepeBo padorT;

B) JIEPEBO PUCKOB;

') MaTpHUIla OTBETCTBEHHOCTH.

15. CereBoe mIaHUpPOBAaHUE — ITO:

a) omHa w3 ¢GopM TpadUUIECKOTO OTpaKEHHUS COJEpKaHHS paboT W JIUTEILHOCTH
BBITIOJTHEHUS TJIAHOB U JIOJITOCPOUYHBIX KOMILIEKCOB, MPOEKTHBIX, MJIAHOBBIX, OPTaHU3AIMOHHBIX U
JIPYTHX BHJIOB JCSITEILHOCTH MPEANPHUATHS, KOTOpas oOecredrBaeT ONTHMHU3AIUI0 HAa OCHOBE
YKOHOMHKO-MATEeMAaTUYECKUX METOJ0B U KOMIIBIOTEPHON TEXHUKHU.

0) IUIaHWpOBaHWE, KOTOpPOE TpPEAyCMaTpUBACT JIOBEACHHWE [0 TMOApAa3ACICHUNA U
HEMOCPEJACTBCHHBIX  UCIOJNHUTENIH TEMAaTUKH W HOMEHKIATyphl pabOT W3 MOATOTOBKH
MPOM3BOJICTBA, MPOBEACHUS HEOOXOIUMBIX pacueToB M3 oObeMa paboT, COCTaBlICHHs TpaduKoB
BBITIOJTHEHUS TTOCIICTHUX.
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16. B cooTBeTcTBUM C METOJIOM OCBOCHHOT'O 00bEMa, €CIIM PacyeTHOE 3HAUEHHUE OTKIOHEHUS
no pacxonam CV>0 u ungexc ocBoenus pacxonoB CPI > 1, a orkiioneHue ot rpaduka BeITOTHEHHS
pabot SV > 0 u uHzekc BoimonHeHUs1 pacrmcanus SPI > 1 umeer mecro:

a) PKOHOMHSI pacXo/I0B U OTCTaBaHUE OT rpaduka pador;

0) SKOHOMHSI pacX0JI0B U orepexeHue rpaduka padbor;

B) TIEpEPaCXO0/Ibl CPEICTB M OTCTABAHMSI OT rpaduka padoT;

T') Iepepacxoibl CPECTB U ornepekeHus rpapuka pador.

17. Yro takoe «(HUKTUBHAS paboTay:

a) SABJISICTCS YCJOBHBIM JJIEMEHTOM CTPYKTYpPbl CETH M HCHOJB3YeTCs I yKa3aHus
JIOTUYECKUX CBfA3€H OTAENbHBIX COOBITUH. J300paskaeTcss CIUIOMIHON CTpEeNKOW U O3HayaeT
3aBUCHMOCTB MEXKy COOBITHSMU, HATMYNE CBS3H MEXIy paboTaMu, OKUIAHNC,

0) sBiseTCs peaJbHBIM DJIEMEHTOM CTPYKTYPhl CETH M UCHOJB3yeTCs I YyKa3aHHUs
KOHKPETHBIX cOOBITHH. M300pakaeTcsi CIUIONIHOM CTPEIKOIA;

B) SBIISETCS YCIOBHBIM DJJIEMEHTOM CTPYKTYpbl CETH UM HCHONB3YyeTCsl Uil YKa3aHUs
JIOTUYECKUX CBS3CH OTHEIBHBIX COOBITHH. M300parkaeTcsi MyHKTUPHOW CTPEIKOW M O3HAYaeT
3aBUCHUMOCTb MEXKY COOBITHSMH, HAJTMUKE CBS3H MEXAy paboTaMu, OKUIaHHeE.

18. Meroa mpeAmIecTBOBAaHUS WIH «BEPIIMHA — paboTa» OMEPUPYET YETHIPbMS THUITAMU
3aBUCHMOCTEH MpenlIecTBOBaHUA-CIeI0OBaHUS. BpiOepuTe 3aBHCHUMOCTH, KOTOpbIE OTBEYAIOT
MOCJIeI0BAaTEIbHBIM paboTam:

a) HayaJlo 1o 3aBepIICHUH;

0) Hayayo rocJe Hayvasa;

B) OKOHYaHHE I10 3aBEPILCHUN;

I') OKOHYaHUE [0CIIe Havyaa.

19. Kakoil u3 TepeuncCIeHHBIX HWXE TOJXOIOB HE TNPHUMEHSETCS MPU CTPYKTYpU3aLUU
IIPOEKTA:

a) 10 )KU3HEHHOMY LIMKJIy MPOEKTa;

0) 10 KOMIIOHEHTaM MPOYKTa;

B) TEXHUKO-TEXHOJOTUYECKUI MOIXO0;

T') TUHEHHBIN TTOIXO];

1) reorpauuecKkuii Moaxo;

€) [0 OTBETCTBEHHOCTH.

20. MOXHO T TPUMEHSATh (QYHKIIMOHAIBHYO0, MATPHYHYIO U MPOEKTHYIO OPTaHU3aI[OHHBIE
CTPYKTYpPBI yIpaBJICHUS BMECT€ B MpeleliaX OJHOrO IMPOEKTa Ha pPa3HbIX YPOBHAX H (a3ax
YIIPaBJICHUS UM:

a) 1a; 0) HeT.

9. KPUTEPUU OHEHUBAHUA 3ATAHUS MOAYJIBHOI'O KOHTPOJISA

MakcumanpHasi oO0mass cymMma OaJlIoB, KOTOPYIO MOKET MOJYYHTh CTYACHT, YCIEIIHO
BBHITIOJTHUB BCE BUJIBI 33/1aHUM, cocTaBisieT 20 0ayioB — Mo oJHOMY 0auty 3a Ka) bl MpaBUIbHBIN
OTBET Ha TECT.

10. OBPA3EILl 9K3AMEHAIIMOHHOI'O BUJIETA

'OV BIIO «IOHELIKU HALITMOHAJIbHBIN YHUBEPCUTET»
YpoBeHb BhICIIEro 00pa3oBaHUs: MarucTparypa
Hanpasnenne noarorosku: 38.03.04 ['ocynapcTBEHHOE Y MYHHIIUIIATIBHOE YITPABICHUE
[IporpaMmMa moAroToBKH: OakagaBpuar
dopma 00yueHus: OUHAs, 3a0UHAS
8 cemectp (ouHas popma oOyuenus), 4 Kkypc (3aounast popma oOyueHHs)
VYueOHas TUCHUIUTMHA: YTIPABICHUE MPOSKTAMU
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Teopemuueckoe 3adanue. CylnHOCTb ynpaBieHUs npoekrtamu. IlaTe rpynn mnporeccos
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yIpaBJICHUS POCKTAMHU.
Ilpakmuueckoe 3a0anue.

1. 3anoHUTE HEeIOCTAIONINE JaHHbIe parMeHTa ceTeBoro rpaduka npoekra ([Ipumeuanwue:

CEKTOpa CO 3HAKOM * — He 3aIOJIHSATS).
21 95
?
14 ’
*

2. PaccumraiiTe OTKIOHEHHWE IO 3aTpaTaM IPOCKTAa B COOTBETCTBUU C TPAJIUIHOHHBIM
MIOJIXOJIOM, €CITU TJIaHOBbIe OroKkeTHBIE 3aTpathl 100 ThIC. pyo., hakTueckue 3atpathl 90 THIC. pYO.
CrnenaiiTe COOTBETCTBYIOIIHI BBIBO/I.

3. PaccumraiiTe MHIEKC BBITOJIHEHUS PACIIHCAHUS, €CITH OCBOCHHBIN 00beM — 270 ThIC. pyo., a
Or0/KETHAsi CTOMMOCTD paboT 10 TUIaHy Ha TeKyIIyto nary 250 teic. py0. Caemnaiite BBIBO/I.

YTBepxcz[eHo Ha 3aCCaaHuHn Ka(benpm «DKOHOMUKA NpCaAIPUATUS

IMporokonr Ne _or__ . .20
3aB. kadenpoii 1.3.H., mpod. Kpacuona B. B.
DK3aMeHaTop K.3.H., nou. Crpenuna E. H.

11. KPUTEPUU OIIEHUBAHUSA DK3AMEHALIMOHHOI'O 3AJIAHUSA

MaxkcuManbHast oOmas cymma OaiijioB, KOTOPYIO MOKET TMOJY4YUTh CTYIEHT, YCIEUIHO
BBITOJIHUB BCE BH/JIbI HK3aMEHAIIMOHHBIX 3aJ]aHni, cocTaBisieT 40 6aoB.

1. Teopernyeckoe 3agaHue B Cllydae MOJHOTO MPaBHILHOTO oTBeTa — 20 0alIoB; €CTh BCe
OCHOBHBIE TIOJIOXKEHHUSI OTBETA, HO JOIMYIIEHbI OMNpeAeseHHble HeToyHOCTH — 15-19 GamnoB; ecTb
OTJeNbHBIE TIOJIOKEHHUS OTBETA, €CTh OMMOKH B IPUBEIACHHBIX (OPMYIIax uiH onpeneneHusx — 10-14
0amos; He O0oitee 20 % moaHOro oTBeTa, OmMOKU — 5-9 Gamios; HeT oTBeTa — () OAILIOB.

2. Pemenue 3amaun 1. mpaBWIBHOE pEUIEHWE, CAEJIAH TOJHBIM NPABUIBHBIA BBIBOJ —
10 6anioB; MpaBUIBLHOE PEIICHUE, HO BBHIBOJ HE TOYHBIN (HE MONHBIN) — 8-9 0anoB; mpaBUILHOE TIO
CMBICITy pEIIeHHE, HO €CTh apu(PMETHIECKHE OIMOKH B pacdyeTax, BBIBOJ HE TOUHBIN (HE MOTHBIN) —
6-7 GaysioB; GopMyJibl yKa3aHbl MPAaBUIIbHO, HO €CTh OIIMOKH B XOJ€ PELICHMs, BbIBOJA HET — 4-5
0aiToB; GOpMYJIBI yKa3aHbl, HO ¢ OIMMUOKAMH, PAcYeTOB HET (HEMpaBWIbHBIC) — 2-3 Oaiia; yKa3aHsbl
(hopMyIIbI, HO HETPAaBUJIbHBIC, PACYETOB HET (HEMpaBMIbHbBIE) — 1 6amt; Het pemeHus — 0 6amos.
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3. Pemenne 3amaun 2 u 3: mpaBUIIbHOE PEIICHHE, CIEJaH TOJHBINA MPaBUIBHBIA BBIBOJ —
5 0ayIoB; MpaBUIILHOE PEIICHUE, HO BBIBOJ HE TOUYHBIA (HE MONHBIN) — 4 Oaya; MpaBUIBHOE IO
CMBICITy pEIICHUE, HO eCTh apu(hMETHUECKUE ONIMOKH B pacdyeTax, BHIBOJ HE TOYHBIHN (HE IMOJIHBIN) —
3 6anna; GopmMyIibl yKa3aHbl IPABHIBHO, HO €CTh OLIMOKM B XOJ€ PEIICHHs, BBIBOAA HET — 2 Oaia;
dbopmyIbl yKazaHbl, HO C OIMOKaMH, pacyeToB HET (HeNpaBWUJIbHBIE) — | Oar, HET pereHus —
0 6amoB.

12. KPUTEPUU OLIEHUBAHUS CAMOCTOSATEJBHOM PABOTHI

Opeanuzayuonno-yuebnas paboma cmyoenma B ayJUTOPUU OIICHUBACTCS Ha OCHOBE TAKHUX
KPUTEPUEB KaK IIOCEIACMOCTh 3aHSATHH, aKTUBHOCTH BO BpEMs MPOBEACHUS JICKIMOHHBIX H
MPAKTUYECKUX 3aHITHH (BOMPOCHI JIEKTOPY IO TeMe JICKIIMOHHOTO MaTepuaja, ydJacThe B
00CYXJIEHUH MPOHJICHHOTO MaTepHala, peIeHHe 3a7ad ¥ CUTYaIlui y IOCKH U T.I1.).

Camocmosmenvras paboma (exniouas evinoanenue CPC u UPC) ouenuBaercs B 30 Gayos.
B paspese oTaenpHBIX TEM OI[CHMBAHUE OCYIIECTBIISICTCS CICAYIONIMM 00pa3oM.

OunenuBanne CPC u UPC no aucuuniune «YnpasiieHue NPOeKTaAMM)

Ha3Banus coxepskaTtejibHbIX MOJYJIel U TeM ‘ CPC ’ HUPC
CopepxarenbHblii Moy b 1. KoHuenuus ynpapjieHHsi IPOeKTAMH
1. O61mas XapakTepuCTUKa YIIpaBJIeHUs IPOEKTaMU 1 -
2. Opranu3aioHHbIE CTPYKTYPHI YIIPABJICHHUS IPOCKTAMHU 1 -
3. MHnnmanms npoekra 2 3
Hroro no 1 conep:kaTeJIbHOMY MOAYJIIO 4 3 g g =
Coaep:xarejbHbIH MOAYJIb 2. OCHOBHBIE POLECCHI YIIPABJICHHUS MPOEKTAMH g» E B
4. YupaiieHue cofepaHueM NpoeKTa 2 4 s 5 E
5. YrpasneHue cpokamu poeKTa 1 4 < ?5 ‘g
6. YrpaBiieHHE CTOMMOCTBIO TIPOEKTA 1 4 -
HToro no 2 conep:kaTeJIbHOMY MOAYJIIO 4 12 S &
Copep:kaTesbHbIi MOAYIb 3. BcnoMorare/ibHble MPoLecchl YIPABJICHUSI POEKTAM § §
7. YrpapieHne KOMMYHUKALUIMU IPOEKTa 1 3 s g
8. YpaBieHue 3aKynkaMi U KOHTPaKTaMH IPOEKTa 1 2 % %
HToro no 3 conep:kaTeJIbHOMY MOAYJIIO 2 5 =® 0
Bcero 6asi1oB 10 20 |

13. ”THAUBUAYAJIBHOE TBOPYECKOE 3A/IAHUE

Ha mnpumepe BBIOpaHHOTO MArUCTPAaHTOM TMPOEKTa (TIEPCIEKTUBHOIO, HAXOJAIIETOCS B
pa3paboTKe WIH YK€ PEaTM30BaHHOTO Ha MPAKTHKE) pa3padoTaTh KEHC, BKIIOYAIOMINA BCE aCMEKThI
yrnpaBleHUs IpoekTaMu. B xoe pa3paboTku keiica menecoodpa3Ho UCTIOIb30BaTh WHBECTUIIMOHHBIH
MPOEKT, pa3pabOTaHHBIA CTYJACHTOM TIPH W3yYEHUH JUCHHUILUTAHBI «[IpOeKkTHBI aHaim3» B
OakanaBpuaTe.

Tpeobosanusn k codepircanuio Keiica « Ynpaenenue npoekmom ».

Haseanie npoekma
Kelic nmo ynpaBineHHI0 TPOEKTOM CTPYKTYPHO JOJKEH BKIIIOYATh CIEAYIOIINE PA30ebl:
VYnpaBneHue HHUIUMALKUEN TTPOEKTA.
VYnpasneHue cofepkaHueM MPOeKTa.
VYpasneHue pacliucaHueM MpPOEKTa.
VYrpaBieHue CTOMMOCTBIO TPOEKTA.
VYnpasneHue 3aKylnkaMyd U KOHTPaAKTaMU ITPOEKTA.
VYnpapieHne KOMMyHUKAIUAMH ITPOEKTA.

Coz[epmaHHe KaXJ0ro paszaena JOJKHO PacKpbIBaTh OCHOBHBIE BOIPOCHI OMPEIECTICHHOTO
HANpaBJIECHUA.

1. Vnpasnenue unuyuayueii npoexma NROMHKHO BKIIOYATh TaKWE TOAPA3Ebl: aHAIU3

ook owdE
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OCYIIECTBUMOCTH  IPOEKTa Ha  OCHOBE METOAAa  OSKCIEPTHBIX  OLEHOK;  OIpeJesIeHUe
3anHTepecoBaHHbIX cTOpoH (3C), moctpoenue matpull s ananuza 3C, peectpa 3C, mocTpoeHue
MaTpUIbl BOBJIEUYCHHOCTH 3aUHTEPECOBAHHBIX CTOPOH B IIPOEKT; 00OCHOBAHUE U MOCTPOCHUE CXEMBI
OpraHu3alMOHHOM CTPYKTYpHhl YII; ycraB npoekra.

2. Vnpaenenue cooepoicanuem npoexkma BKIIOYAeT pPa3pabOTKy TaKUX JOKYMEHTOB:
JOKYMEHTBHI 110 TPeOOBaHUAM MPOEKTa, MAaTPHIIA OTCICKUBAHUS TPEOOBAHMIA, OTIMCAHUE COACPIKAHUS
IIPOEKTa, IOCTPOEHHE uepapxudeckoil crpykrypel pabor (MMICP) mpoekra mo OJHOMY WM
HECKOJIbKUM IOIX01aM; aHAIN3 (PAaKTUYECKUX M BO3MOKHBIX OTKIIOHEHHUH B COIEPIKaHUU TPOEKTA.

3. Vnpaenenue  pacnucamuem  npoekma  BKIIOYAeT  ONpEIENeHHME  cocTaBa U
MOCTIeIOBATEIBHOCTH paldoT, OLEHKY M3 UIMTEIBHOCTH, HEOOXOAMMBIX pecypcoB. IloctpoeHue
CETEeBOro rpaduka MpoeKkTa 1o METOAy KPUTUYECKOTO IIyTH, a TaKKe IO BO3MOKHOCTH IO METOIY
PERT. Pacuer Bcex BpeMEHHBIX IMapaMeTpoB PadOT M COOBITHI CETeBOrO Tpaduka MO METOAY
KpuTHUYecKoro nytu (B TabnuuHo ¢gopme). [loctpoenue pacnucanus npoekra u auarpammsl ['aHTa.
MonenpoBaHue HM3MEHEHHS CPOKOB IIPOEKTa C HCIOJb30BAHWEM BBIPAaBHHUBAHUS PECYPCOB,
OIIEPEKEHUHN U 3a/IepKeK, CKATUs paclucaHus, ObICTPOro MpoxXo/ia.

4. Vnpaenenue cmoumocmvio npoexkma BKIOYAET OLEHKY CTOMMOCTH pa0oT IpOeKTa,
IIOCTPOEHHE KaJleHIapHOro IUlaHa-rpaduka 3aTpar MpoeKTa, MOAEIMPOBAHUE KOHTPOJS CTOMMOCTH
MIPOEKTA Ha OIPEEIIEHHYIO YCIOBHYIO JIaTy C UCIOJIb30BaHUEM METO/Ia OCBOCHHOTO 00beMa.

5. Vnpaenenue 3axynkamu u KOHMpakmamy npoekma BKIIIOYAeT ONUCAHNE TUIIOB 3aKyINOK U
KOHTPAKTOB, KOTOPbIE MOTYT OBITh IPUMEHEHBI B IPOEKTE; KOHIENIMS YIPABJICHUS 3aKylNKaMU U
KOHTpPAKTaMH B IIPOEKTE, OpraHu3alys MOATOTOBKU U KOHTPOJIb BHIMOJIHEHUS KOHTPAKTOB, aHAINU3 U
peryMpoBaHHe MCIOJIHEHUSI KOHTPAKTOB, 3aKpbITHE pabOT IO YNPaBICHHUIO KOHTPAaKTaMU U
[IOCTaBKaMH.

6. Vnpaerenue rommyHukayusmu npoekma JIOIDKHO PAacKpbIBaTh TaKHE BOIPOCHI Kak
Croco0bl KOMMYHMKAIUH B MIPOEKTE, pacpoCcTpaHeHue HHPOPMALIUU, OTYETHOCTh 1O UCIOIHEHHUIO,
IJIaH YIPaBJIE€HUS KOMMYHUKAIUSIMH.

Tpebosanua omnocumensvno oghopmienus Keica.

[IpoekT roToBUTCS M clIaeTcsi B JJIEKTPOHHOM U II€YaTHOM BHJE€ U JOJDKEH OTBEYaTh
CIIEAYIOLIMM TPEeOOBaHUSM:

- N0 cmpyKmype:

1) TuTyJbHBIH JHCT.

2) ConepxaHnue.

3) Paznensl u moapa3aeisl.

4) CrHucoK KCIOb30BaHHBIX HCTOYHUKOB (He MeHee 10).

- no oghopmienuro:

1) Ulpudt Times New Roman, kerens 14, uatepsan 1,5.

2) Hywmepanus ctpanuil BBepXy, cnpasa. [lons: neBoe — 3 cM, BepxHee U HIDKHEE — 2 CM,
npasoe — 1,5 cm.

3) OOsi3aTenbHBIE CCBUIKM Ha WCIOJIb30BaHHBIE HWCTOYHUKM WH(OPMAIMK, BKIIOYAs
MHTEPHET-PECYPCHI.

4) O06wem paboTsl — 2025 cTpaHu.

Bce pacuersl nommkHbl BbioNHATECA B Excel. Kelic nomkeH ObITh XOpPOIIO MILTIOCTPUPOBAH
rpadudecku. B xoH1e paboTsl CTaBUTCS MOANUCH aBTOpA U JaTa.

14. KPUTEPUU ONEHUBAHUA UHAUBUAYAJBHOI'O TBOPYECKOI'O 3AJIAHUS

3ammTa  WHAUBUAYAJBHOTO  3aJaHUS  MPOUCXOAUT  TMOATAMHO  MOCTAE  W3Y4YeHUs
COOTBETCTBYIOIIEH TeMbI B opMme cobeceoBaHUs C MpernoaaBareneM. B koHIle pobdora craercs B
MEYaTHOM M 3JIEKTPOHHOM BH/IE.

AHanuTtrueckoe 00OCHOBaHWE Keica TOMDKHO OBITh BBHIMOJTHEHO SKOHOMHYECKH T'PaMOTHO,
pacueTsl HE JOJDKHBI COJEP)KaTh 3KOHOMHUYECKHX M apU(pMETHUYECKUX OIIMOOK, TOJIKHBI OBITh
CIENaHbl  COOTBETCTBYIONME BBHIBOJBI M  OOOCHOBAaHHBIE  NPEUIOKECHHS  OTHOCHUTEIHHO
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1IeTIECO00PA3HOCTH TPEUIOKEHHBIX MEPOIPHUATHH M METOJIOB IO YIpaBieHHI0 TpoekToM. Ketic
OLICHHUBAETCsl MaKCUMaIbHO B 20 OaioB.

20 6amIoB — IMOJIHOE COOTBETCTBHE pa3paOOTaHHOIO Kekca TPeOOBAHMIM K COACP)KAHUIO U
oopmieHnIO, OTCYTCTBHE OIIMOOK YIPABICHYECKOTO, SKOHOMHYECKOTO, MaTEeMaTUYeCKOro H
rpaMMaTH4ecKoro xapakrepa. Keic colepKuT He TOIBKO TEKCTOBBI U PAaCUETHBIN MaTepuall, HO U
XOPOIIO MIUTIOCTPUPOBAH TPaPHUECKH.

10-15 GanmnoB — Kec COAEP>KUT OOJIBIITYIO YacTh pa3iesioB. B Gosbiell CTENEeHN eCTh JIMIIb
omucarenbHas 4YacTh. WImu ecnw TpH HAIWYMM BCEX CTPYKTYPHBIX dYacTeid O0O0OCHOBaHUE W
WCIIOJIb30BaHHBIC METO/IBI COJIEPIKAT OIIUOKH.

Jlo 10 GamioB — KOJIMYECTBO BBIIIOJIHEHHBIX pa3/ieloB MeHee Moj0BHHBIL. ColepikaHue
MaTepHalia He pacKpbITO B TIOJTHOW Mepe.

15. KPUTEPAU OIIEHUBAHUA OBIIEN YCIIEBAEMOCTH

OO0miast orieHKa 3HAHWUW CTYACHTOB IO JAUCIUIUIMHE TpoBojauTcs mo 100-0ayuibHOM IIKaie
COTJIACHO TAKUM KPUTEPHUSIM:

Conep:xarejibHbIe MOAYJIH Bup paGotsl banabl
OpranuzannoHHO-yueOHas paboTa cTyAeHTa 4
. B aYJAUTOPHHU
ConepxarenbHbId MOTYb 1 CamocrositenpHas padbora 4
Hroro 8
OpranuzannoHHO-yueOHas paboTa cTyieHTa
B ayAUTOPHHU 3
Copepxarensbiii Mogyns 2 |CamocrosTenpHas pabora 4
MonaynbHast KOHTpoJIbHas padoTta 20
Hroro 27
Opranu3annoHHO-y4eOHas paboTa CTyIeHTa
. B ayJTUTOPHUHU
ConepratenbHbtii MOZyTH 3 CamocrosiTenpHas pabora 2
Hroro 5
NuanBuayaibHoe TBOpUYECKOe 3aaHue 20
IK3aMeH 40
OO0wmmii uror 100
ITopsinok oneHUBaHUSA Y4eOHBIX JOCTHAKEHUIH 00ydarouIuxcst
OneHka 110 Onenka o 100- O1ieHKa 1Mo rocy1apCTBEHHOM IIKaje
mkane ECTS | GannbHo# mikane | sk3ameH, qud)(pepeHIIMpOBaHHbIN 3a4eT 3auer
A 90-100 5 (oTIM4HO) 3a4TE€HO
B 80-89 4 (xopomio) 3aUTEHO
C 75-79 4 (xopormio) 324TEHO
D 70-74 3 (YAOBIETBOPUTENBHO) 3aUTEHO
E 60-69 3 (YIOBJICTBOPHUTEIHHO) 324TEHO
FX 35-59 2 (HeyZOBJIETBOPUTEINIBEHO) C HE 3a4TEHO
BO3MOYKHOCTBIO TIOBTOPHOH aTTECTAlUU
F 0-34 2 (HEYTOBJIIETBOPHUTEIHHO) C HE 3aUTEHO
BO3MO)KHOCTBIO TIOBTOPHOH CIjauMl IpH
yCIIOBHH 00513aTEIbHOT0 Habopa
JIONIOJTHUTEIBHBIX OAJTI0B
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16. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE YYEBHOI'O ITPOLECCA

JList mpoBeICHUS JIGKIIMOHHBIX U MPAKTUYCCKUX 3aHATHH TpeOyeTcs ayauTopusl Ha TPyMIy,
000pyI0BaHHAsl MEJIOBOM MM MHTEPAKTUBHOM JOCKOW, MyJIbTUMEIUHHBIM MTPOEKTOPOM M SKPAHOM,
HOYTOYK, Bbixon B MuTepHet, WIi-Fi moctyn B Kopnycax YHUBEPCUTETA, TEKCTOBBIC M DJICKTPOHHbBIC
pecypcebl HayuHol OMOJIMOTEKH YHUBEPCUTETA U APYTUX OMOIMOTEYHBIX 0a3 JaHHBIX.

B mporiecce o0yueHus: CTyI€HTHI UMEIOT BO3MOKHOCTh HCIOJIb30BaTh YU€OHBIC MaTepUabl
0 JUCUHUIUIMHE «YTpaBlIeHHE TMPOSKTaMu», pa3MelleHHbie Ha tiatgopme Moodle Ilentpa
JTUCTAHIIMOHHOTO 00pa3oBaHus dSKoHoMmHuYeckoro ¢dakynprera ['OY  BIIO «JouHY». C
UCIOJIb30BAHUEM PECYpPCOB IIATGOPMbl AMCTAHIIMOHHOTO OOYYEHHSI TaKKe OCYIIECTBISIETCS
TEKYIIMA KOHTPOJIb 3HAHWUW CTYJEHTOB HA OCHOBE TECTHPOBAHUS, Pa3MEUICHHS ISl MPOBEPKH
PE3yJIbTaTOB CAMOCTOATEIBLHOM PabOTHI.

17. PECYPCBI JIEKTPOHHOI'O OBYYEHUS U JIUCTAHIHUOHHBIX
OBPA3OBATEJIBHBIX TEXHOJIOT U

N3yyenne TUCHUIIIMHBL « Y TIPAaBICHUE MPOCKTAMU» MOXKET OCYIIECTBIISITHCS C UCIOJIb30BAHUEM
AJIEKTPOHHOTO O0YUYEHHUS U TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIL:

1. Jlucmanyuonnwui Kypc «YupaBlieHuE MPOEKTaMU» JOCTYINEH IO CChUIKE Ha Iuiatdopme
Moodle IlenTpa aucraHIMOHHOTO 00yueHHs 3KoHOMHUYeckoro ¢akyasrera [OY BIIO «/JJOHHY »:
http://ef.donnu-support.ru/moodle/course/view.php?id=616

2. Obnaxo cepsuca mail.ru Cmpenunou E.H. Tlanka «YmpaBieHHE MPOCKTAMM»
https://cloud.mail.ru/public/wrAv/3PvRJrzHc

18. PEKOMEH/IOBAHHAS JIUTEPATYPA

HanMeHoBaHUe OCHOBHOM JINTEPATYPbHI

Ne Kos-Bo Hannune
n/n IK3EMILISIPOB B 3JIeKTPOHHOI
oudMoTeKe BepcHH B
JdouHY IBC donHY

1 |Crpenuna E.H. Ynpasnenue npoexkramu: yueOHOe Hocodue amst
maructparypst / E. H. Crpenuna. — Jlonenx: 'OY BITO +
«louHY», 2019. — 150 c.

2 |Crpenuna E.H. Ynpasnenue npoekramu: yaeOHO-METOANIECKOE
nocobue st maructparypsl / E. H. Ctpenuna. — loneuk: 'OY +
BIIO «lonHY», 2019. — 100 c.

3 | YmpaBneHue npoeKTaMy U POSKTHBIN aHAIU3:
oubanorpaduyeckuit crucok aureparypst (2012-2017 rr.) /
coct.: H. A. ®ecenko ; konc.: E. H. Ctpenuna ; pen.:

B. A. Kporosa. — loneuk: JouHY, 2017. - 12 c.

0 neuammneoix 3 IIEKMPOHHbBIX

Haumenosanuii ocnosnou iumepamypot. 3
IKIEMNAAPOB pecypca

HaumeHoBaHNs JONMOJHUTEIBHOM JINTEPATYPHI

Hannune B 96C
«YHHBepCUTETCKAsI

0uoJIHOTEKA
ONLINE»

1 Uleymxkuna C.B. Ympasienue npoektamu: ydeOHOE Tocooue st

By30B. — CtaBpomois: CekBoiist, 2017. — 204 c. ¥

2 |Ympasnenue npoekramu: yueOHoe nmocooue / I1.C.3eneHckuii,
T.C.3umusikoBa, I'.M.ITomonpko (0TB. pen.) u ap. — KpacHospck: +
Cub. dpenep. yu-1, 2017. — 132 c.

3 |Kynemosa E.B. Ynpasnenue puckamu mpoeKToB: yueOHOe mocodue +



http://ef.donnu-support.ru/moodle/course/view.php?id=616
https://cloud.mail.ru/public/wrAv/3PvRJrzHc
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/ aBTO-cocT. E.B.Kynemosa. — 2-¢ uzn., momn. — Tomck: Dib
Konrent, 2015. — 188 c.

YmpasneHue nporpaMMHBIMU TipoekTamu: yaeoHuk / FO.I1.Exmakos.
— Tomck: U3n-Bo ToMCK. roc. yH-Ta CHCTEM yHPaBICHUS U
paanosnekTpoHuky, 2015. — 216 c.

PribanoBa E.A. Ynpasnenue npoekramu: yueOHOe rocodue /
E. A. Pri6anoBa. — Tomck: @10, TYCVYP, 2015. — 206 c.

YrpapieHUe pecypcaMu MpoeKTa: y4eOHoe mocooue / aBTOP-COCT.
A.B.boromoioBa. — Tomck: Db Konrtent, 2014. — 160 c.

YrpapieHue MpoeKkTaMu: GyHIaMEHTAIbHBIN Kypc: YIeOHUK /
A.B.Anemun, B.M.Ansmia, K.A . barpatnonn u ap.; mom pe.
B.M.Ansmuna, O.H.Uneunoit; Harm. uccnen. yH-T «Bpicmas mkona
PKOHOMUKW». — M.: Y31, Jlom «BpIciieit Kokl SKOHOMUKWY,
2013. - 620 c.

Hamnune B 96C
«HOpaiim

Kysnenora E.B. Ynpasnenne nopTdenem nIpoeKToB Kak
WHCTPYMEHT pealn3alii KOPIOpaTUBHON CTpaTeruu: y4eOHHK Jist
OakanaBpuat u mMmaructpatypsl / E.B.Ky3Henora. — 2-¢ us.,
nepepab. u mon. — M.: M3garenscto FOpaiit, 2017. — 244 c.

KoJu-Bo
IK3eMILTSIPOB B
OonoImoTeKe
JlonHY

YrpapiieHUe MPOEeKTaMu: y4eOHOE TOCOOUE IS CTYJICHTOB,
00Y4aIOIIUXCSI [0 CIEIHATLHOCTH « MEHEPKMEHT OpraHu3aruny /
. . Mazyp, B. 1. lllantupo, H. I'. Onsaeporre, A. B.
[losnikoBHUKOB; Tof 001, pea. Y. Y. Ma3sypa u B. JI. lllanupo. - 8-¢
n31. - MockBa: Omera-JI, 2012. - 959 c.

10

YnpapneHue npoekTaMu: yaeOHOe IMocoOue /I CTYIeHTOB,
00yJaronuxcs 1o CrenuanbHOCTH "MeHeKMeHT opranu3anuu’ /
1. . Mazyp, B. 1. lllantupo, H. I'. Onsaeporre, A. B.
[lonkoBHUKOB; oy 001, pexa. U. Y. Ma3sypa u B. JI. lllamupo. - 5-¢
n31. - MockBa: Omera-JI, 2009. - 959 c.

11

®ynToB, B. H. Ynpasienue npoekramu pasBuTust GUPMbIL: TEOPHS U
npaktuka / B. H. ®ynToB. - M.: [Tutep; Mocksa [u np.], 2009. - 488
c.

12

Jlokup, K. YrpaBnenue npoekTaMu: CTyIIEHU BBICIIETO MacTEPCTBA
/ K. Jlokup, /1. T'opnon; [mep. ¢ aurn. A. I'. [lerkeBuy; Hay4. pe.
M. B. [lertspeBa]. - Munck: ['pesnos [1admummep, 2008. - 339 c.

13

CrpokoBud, A. B. Yrpasienue npoekramu: [y4e0. mocoOue st
By30B] / A. B. CtpokoBuu. - XapbkoB : M3n-Bo HY A, 2005. - 179 c.

14

Maszyp, 1. U. Ynpasnenne npoextamu: Y4e0. mocodue ais
CTYJICHTOB, O0YYaFOIIl. TI0 CIIeUaTLHOCTH "MeHEePKMEHT
opranmzauuii” / Y. M. Masyp, B. /1. llanupo, H. I'. Onbneporre;
[Tox oOu1. pexn. W. Y. Masypa. - M. : Dxonomuka, 2001. - 574 c.

15

Yupasnenue npoexkramu : Crpas. ajist npodeccuonanos / U. U.
Mazyp, B. JI. llarmupo, C. A. Tutos u ap. ; [lox pea. U. 1. Masypa
u B. JI. Hlanupo. - M. : Beici. mik., 2001. - 875 c.

Haumenosanuii oononnumenvnoi numepamypeot. 15

9 neuammnwix

8 anexmponnwvix

IK3EMNAAPO8  |pecypcos
Bcezo no oucyunnune «Ynpaenenue npoekmamuy 9 neuamnwix 11 snexkmponnsix
Haumenosanuii: 18 IKIEMNAAPO8  |pecypcos

Hepnozmqecmle H3JaHuA
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No Kou-Bo Hanuume

T1/T1 IK3eMILISIPOB B 3J1eKTPOHHOI

Ooub/ImoTeKe Bepcun B IbC
JdouHY «Elibrary»

1 }KypHaJI «YHpaBIIGHI/Ie IMPOCKTaMHU U IporpaMmMamMm» +
WWW'aﬂpeC: h'['[p//WwwgrebennlkoffI’U/pl’OdUCt/ZO I[OCTyHHBIﬁ apXxuB

2005-2019

2 | KypHan «YmpaBieHue IPOCKTaMU. +
WWW-anpec: http://www.pmmagazine.ru/ JlOCTYHBII apXHB

2007-2010

3 |Unbuna, O. YrpasiieHue NPOSKTaMU: OPUCHTAIIUS Ha YCTOHYHBOC
passutre / O. Wnsuna // TIpo6iieMbl TEOpUH U TIPAKTHKH 1
yopasiaeHus. - Mocksa. - 2012, Ne 1. - C. 106-112.

4 |Tomopanze, 1. YnpaBieHue npoeKTaMu KaK CTaius MPOLIECCHOIO
ynpasienus / M. Tomopanze // IIpobiemMbl TeOprH U IPaKTHKH 1
ynpasieHus. - Mocksa. - 2013, Ne 2. - C. 93-100.

. 2 neuammwix 2 71eKMPOHHBIX
Haumenosanuii 2
uz0anus pecypca
19. ”TH®OPMAILIMOHHBIE PECYPCbI
1. Hayynas OubnuoTteka JloHENKOro HaI[MOHAJIBHOTO YHHMBEpCUTETa. — Pexum mgocryna:

library.donnu.ru

2. JlucTaHUMOHHBIN Kypc «YTpaBieHue mpoektamuy. LleHTp auctaHnnoHHOro o0pa3zoBaHUs
HKOHOMHYECKOTO baxyabTeTa JouHY. - Pexum JOCTyTa: http://ef.donnu-
support.ru/moodle/course/view.php?id=249

3. HammonaneHast accoumanms —ympaBieHuss mnpoektamu CoBHer Pexum  mocryma:
http://www.sovnet.ru/

4. Project Management Institute. Pexxum moctyma: https://www.pmi.org/

5. International Project Management Association. Pexkum goctyma: https://www.ipma.world/

6. LleHTp OIEHKM ¥ pa3BUTUS TPOCKTHOTO yIpaBieHWs. — PexuMm mgocryma:
https://www.isopm.ru/

7. TlpoextHas npakTuka. Pexxum mocryma: https://pmpractice.ru/

8. Cmaiinep mpomkekt. Pexxum moctyma: http://www.spiderproject.com/ru/

9. Texuonoruu ynpasneHus Criaiinep Ykpauta. Pexxum noctyna: http://spiderproject.com.ua/

10.  Aunber-HUuBect. Pexxum mocryma: https://www.alt-invest.ru/company/

20. MPOI'PAMMHOE OBECIIEYEHHUE

1. Windows 7 PRO (kopriopatusHas sunensus JJOHHY Ne 46484614);

2. Microsoft Office (kopnioparuBnas smtiensus JJOHHY nunensus Ne 46472919);

3. Microsoft Visual Studio (mumensust nporpammbr DreamSpark st BeicmnX y4eOHBIX
3aBe/ICHUN );

4. JIuuensun GPL mis cBoGogHOTO MporpamMmmHOro obecniedenusi: AaruBupyc Kacnepckoro,

Libre Office, Adobe Acrobat Reader, XxPDF, Paint.NET.
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