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YIBEPKJAAIO:
Jupextop YHH « Ikonommueckas

| B.H Tumoxuu
2020 r.

PaGoyas nporpamma yueGHOIN AMCUMIVIHNBL « AHAIN3 OH3HEC-IPOLIECCOB» COCTAB/IeHa Ha
ocHoBe  locynapersennoro  o6pasoBare/bHOIO  CTAHAAPTA  BHICIIEIO  [POPECCHOHAIBHOTO
obpasosanua (I'OC BIIO) no wanpasienwio nogroroku 38.03.05 busnec-undopmarnx,
yrsepraendoro npukasom MOH JIHP or 19.09.2016 r. Ne 952, saperucrpupoBanubiii B
Munncreperse et JIHP 06.10.2016 r. Ne 1610; [lopaaka opranusaumu yueGHOTro
pouecca B 00pasoBATENBHBIX OPraHM3allMsX BbICLICTO NpodeccHOHAILHOrO 006pasoBaHus
Honeuxoit Hapoamoit PecnyGnnku, yreepikaentoro npukasom Munuctepctsa o6pa3oBaHus M
Haykn JIHP Ne 1171 or 10.11.2017 r. (¢ usmenenuamu, BuecennbiMu ot 03.05.2019 r. Ne567);
YueOHOIO 11aHa M OCHOBHOI 00pa3sOBaTeJbHOH NPOrpaMMBl BICILEr0 NPO(ECCHOHATLHOTO
o0pasoBanus HanpasieHns noAroTosku 38.03.05 busnec-undopmarnka.

Pazpaborunx:

npogeccop xaghedpui sxonomuuecko kubepnemuxu, %

K.M.H., O0Yy. Llamanosa T.C.
L

[Iporpamma yueGHOI JMCHMIUIMHBI yTBepX/eHa Ha 3acefaHHH Kadeapbl SKOHOMHUECKOI
KHOepHeTHKH

ITporoxon Ne 10 ot «16» anpens 2020 r.

2 L 4
3aB. kade1poii IKOHOMHYECKOH KHOEepHETHKH Tumoxuu B.H.
PykoBoanTens 06pa3oBaTeIbHOMN NPOrpaMMbl
38.03.05 busnec-nHpopmarnka ’ i Tumoxuu B.H.

[Iporpamma yueGroit mucuuniunb oxobpena yuebno-meromuyeckoii komuccrneii YHU
«IKOHOMHYECKas KnbepHeTHKa

[Tporokon Ne 8 ot «20» anpens 2020 r.

[Ipencenarens yueGHo-MeToMHYECKOI
KOMHCCHH HHCTHTYTa _ 3aropuas T.0.
7
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1. OBJIACTBH IPUMEHEHUSA 1 MECTO JUCHUIIVIMHBI B YYEBHOM INPOLECCE

HucuuniamHa  «AHaauM3  OM3HeC-POLECCOB»  SBJISETCA  BApPUATUBHOW  YacThIO
po(ecCHOHALHOTO OJIOKA JUCIMILIAH TMOJTOTOBKHA CTYICHTOB IO HAMPABICHHUIO IMOATOTOBKU
38.03.05 «buzHec-uHbOpMaTHKAY.

JuctumimHa peanuzyercss B Y4eOHO-HaAyIHOM MHCTUTYTE « IKOHOMHYECKAsi KHOSPHETHUKA
HouHY nns ctyneHToB 4 Kypca B BOCBMOM ceMecTpe Kadeapoit 5JKOHOMHIECKOW KHOCPHETHUKH.

OcHoBpiBaeTcss Ha 0Oaze guciuiumdH: «TeopeTudeckue OCHOBBI  MH(MOPMATHUKUY,
«MopenupoBanue OusHec-mporueccoBy, «MHDOPMALIMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJOTHH B
HKOHOMHUKEY, «IKOHOMHUKA MPEATPUATUS», «MeHeTKMeHT», «MapKeTUH».

SIBisieTcst OCHOBOM JJisi U3Yy4EHUSl TaKUX JIUCLUILIMH, KaK «ApPXUTEKTypa MPEANpUSTUI,
JUISL OCBOCHHSI CIIeAYIOIUX mo3ummii O1oka «[IpakTukm» yd4eOHOTO TUTaHa: MPOU3BOACTBEHHAS
(mpenmumniomuasi, moaroroBka BKP: aumioMuoil paboTei—8 cemectp).

2. CTPYKTYPA INCHUIIJINHBI

Xapakmepucmuka yueoHoil OucyunIunbl

Hanpasnenue noaroToBku 38.03.05 buzHnec-undopmaTuka

[Tpodwiib -
OOpazoBarenpHas MporpaMma OakanaBpuaT
Kpamdukarms aKaJIeMUYeCKuid OaKaIaBp
KonuecTBo conepikaTeIbHbIX MOAYICH 3

JucuuruimHa 6a30Boi / BApHaTHBHOM YacTu
00pa3oBaTeNbHON IPOTrPAMMBI

BapHaTUBHAsI YacTh NPOPECCHOHATBHOTO OJI0Ka
JUCLUIUINH

®opmebl koHTpOJIst (MK, sk3ameH, 3a4eT) MK, nuddepeHmpoBaHHbIA 3a4eT

ouHasi (hopma 3aouHas Gopma
TMokasaten 00y4deHus o0OyueHus
HOpMAT. YCKOD. HOpMAT. YCKOP.
CPOK CPOK CPOK CPOK
KonuuecTBo 3a4eTHBIX eAUHUI (KPEAUTOB) 2,5 2,5 2,5 2,5
T'ox moaroroBku 3 3 4 3
Cemectp 6 5
KonugectBo yacos 90 90 90 90
- JIGKIIUOHHBIX 24 24 4 4
- MPAKTUIECKUX, CEMUHAPCKHUX
- 1a00paTOPHBIX 24 24 6 6
- CaMOCTOSITEIbHON pabOThI 42 42 80 80
B T.4. UHAMBHUIyaJIbHOE 3a/I1aHHE
HenenpHOE KOIMYECTBO YacoOB,
B T.4. AyJJUTOPHBIX 4 4

3. OMIUCAHUE JUCHUIIJINHBI
Lesau 1 3a1a4m
Leab TUCHUTUIMHBI: TIOTYYCHUE CTYJICHTAMHU MPEJICTABICHHUS O MOJIEISIX aHaIu3a Ou3Hec-
mponeccoB; MOAroToBKa CTYACHTOB K HpaKTH‘IeCKOﬁ ACATCIIBPHOCTH B KAa4YECTBE CIICHUAJINCTOB B
cdepe Ou3HEC — MOAETUPOBAHUS.
3anauu:
- PacCCMOTPEHHE METOI0JIOTUHN aHaJIi3a OU3HEC-TIPOIECCa U €0 CTPYKTYPHI;
- u3yuenue KoHmenuu Business Process Management, OCHOBHBIX MOJIOKEHHUI MTPOIETYPHI
OTIpeIeIICHUs 30H IPUOPUTETHOCTH OU3HEC-TIPOLIECCOB;
- pacCMOTpEHHME TIOKa3aTeell ¥ KpUTEPUEB aHan3a OM3HEC-TTPOIIECCOB,;
- OCBOCHHE MTPHUHIIUIIOB, METOJIOB M HHCTPYMEHTOB aHaJIn3a OM3HEC-TIPOIIECCOB;
- I3YUYCHHUC CXEM KJ'IaCCI/I(bI/IKaHI/II/I MCTOOOB U HUHCTPYMCHTOB aHaJIn3a.
TpeboBaHus K pe3yjabTaTaM OCBOEHHUSI JUCHUILINHBIL: [Ipoliecc M3y4deHUs AMCIUTUINHBI
«AHanu3  OW3HEC-TIPOIIECCOB» HAmpaBieH Ha (OPMUPOBAHHE DIEMEHTOB  CIIEIYIONIUX
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kommnereHuil B coorserctBuu ¢ ['OC BIIO JIHP no nanpasnenuto noarorosku 38.03.05 busnec-
nHpoOpMaTHKa M OCHOBHOM 00pa3oBaTEIbHOW MPOTPaMMBI BBICIIETO MPOGHECCHOHATBLHOTO
oOpa3oBanus HanpasieHus moArotoBku 38.03.05 busHec-undopmaruka:

a) oowexynomypnuix (OK):

— CIIOCOOHOCTBIO MCIIONIB30BaTh OCHOBBI SKOHOMHYECKHX 3HAHUH B pa3iM4HBIX chepax
nesitenpHOCTH (OK-3);

— CIOCOOHOCTBIO K caMOOpraHu3auu u camooopazopanuto (OK-7);

0) oowenpogeccuonanvnvix (OIIK):

— CHOCOOHOCTBIO pelaTh CTaHAAPTHBIE 337a4l NPOPECCHOHATBHON JAEATEIBHOCTH Ha
OCHOBe MH(MOPMAIMOHHOW M OnOIMorpaduueckoi KyJabTypbl ¢ MPUMEHEHHEM WH(OpMaIMOHHO-
KOMMYHHKAIIHOHHBIX TEXHOJOTMH M € YYETOM OCHOBHBIX TpeOOBaHUI WH(POPMALMOHHOM
6e3onacunoctu (OIIK-1);

— CIOCOOHOCTBIO PabOTaTh C KOMITBIOTEPOM KakK CPEICTBOM YIpaBJICHUs HH(pOpMAIHEH,
paboTath ¢ UHPOpMAIIHEeH U3 PA3IUYHBIX UCTOYHUKOB, B TOM YHCIIE B II100AIBHBIX KOMITBIOTEPHBIX
cetsax (OIIK- 3).

8) npogheccuonanvnwvix (I1K)

AHATUMUYECKAsl 0esmelbHOCMb !

— MPOBEACHNE aHAIN3a SKOHOMHYECKOH crucTeMbl 1 ee apxuTekTypsl (I1K-1);

OP2aHU3AYUOHHO-YNPABIEHYECKAsL 0esIMENbHOCb.!

— HCTOJB30BAaHUE COBPEMEHHBIX CTAaHIAPTOB M METOAMK, pa3pabOTKa PErIaMeHTOB s
OpraHu3alliy YIPaBICHUS MPOLECCaMU KU3HEHHOTo mukia MT- uHdpacTpyKTypsl mpeanpusTHi
(IIK-7);

NPOEKMHAs 0esIMENbHOCIb:

— yYMEHHE MPOEKTHUPOBATh U BHEAPATh KOMIOHEHTHl UT-uHGpacTpyKTyphl MpeanpusiTus,
oOecrnieunBaroIne JOCTUKEHUE CTPATErHUeCcKuX 1enel u noaaepxky ousznec-mpoueccos (I1K-13);

HAY4YHO-UCCIe008aMENbCKASL 0eAMeNIbHOCb!

— YMEHHE TOTOBUTH HAYYHO-TEXHUYECKHE OTYETHI, MPE3EHTALNN, HAyYHbIE MyOIUKAIUU 110
pe3ynbTaTaM BbIOIHEHHBIX uccienoBanuii ([1K-19);

KOHCAIMUH208asl 0esimeNbHOCb:

— yYMEHHE KOHCYJIbTUPOBATh 3aKa3YMKOB IO COBEPIICHCTBOBAHHIO CHUCTEM YIIPaBJICHHS,
6usnec-npoueccoB U UT-undpactpykrypsl npennpustus (I11K-20).

B pe3ysibTare nzyuenusi y4eOHOH TUCHUIINHBI CTYI€HT J0JIKEH:

3Hamp:

TEOpEeTUYECKHEe OCHOBBI aHaIN3a OU3HEeC-NpoLecca U ero KOMIIOHEHTOB,

koHuenmuio Business Process Management, mokaszaTtenu u KpuTepuu aHajan3a OM3HeC-
IIPOLIECCOB,

CXeMBbI KJIaccu(pUKaIMi METO/I0B aHAJIW3a U yIpaBIeHHUs] OM3HEC-TIpolIeccaMH,

MIPUHIIMIIBI, METOIBI K MHCTPYMEHTHI aHann3a OU3HEC-TPOIIECCOB;

ymembs:

OTpeNeNATh 30HbI IPUOPUTETHOCTH OM3HEC-TIPOLIECCOB,

paccunThIBaTh NOKa3aTeau aHaln3a OU3HecC-MpoIeCcCoB,

HOPUMEHSATh METO/Ibl 1 UHCTPYMEHTHI aHalIn3a OU3HEC-TPOLIECCOB;

61ademyp: METOJI0JIOTHEN aHau3a OU3HEC-TPOIIECCOB.

4. COJIEP)KAHUE JUCHUILIMHBI I ®OPMbBI OPTAHM3AIINM YYEBHOT' O
MPOLIECCA

IHopsaaKoBbIi HOMEP U TEMA \ Kparkoe cogep:kanue TeMbl

Copep:karebHblii Moayab 1. MeTononorus aHaau3a OU3Hec-IpoIeccoB

Tema 1. Opranmszanus y4deOHOTO | MecTO IUCHUIIIMHBI B y4eOHOM TMpoIlecce, CTPYKTypa,
mpolecca Mo JAUCHUIUINHE «AHANW3 | IeNb, 3aJa4d, COAEp)KaHHMe AUCHUILINHBL TpeboBaHUS K
OM3HEC-TIPOIIECCOBY. pe3ysibTaTaM HM3y4eHHWsS JUCIUIUIMHBI W COOCTBEHHO
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pe3ynbrarbl. DopMbl OpraHuzanuy ydeOHOTO Iporiecca.
Kputepun oneHuBanusi ycrieBaeMocTd. PexoMeHaoBaHHAS
JIUTEpaTypa.

[lonatne W 3HAa4YeHHWE MPOLECCHOTO  TOAX0Aa K
YIPABICHUIO JAEATEIBHOCTBIO mpeanpusatiii. OCHOBHBIE
NOHATUS  AucuUIUIMHBL.  [loHsATHE aHanmu3a Ou3Hec-
IPOLIECCOB B Y3KOM M IIMPOKOM cMbIciax. CymrHOCTb
METOJOJIOTUH aHajdu3a OusHec-mporeccos. OnpeneneHus
MOHATHSA «IIPOIECC» PAa3NUYHBIMU IIKOJaMH. busnec-
IPOLIECC KaK JIESTeNbHOCTh. bru3Hec-mponecc Kak co3iaHue
npoxykra/ycnyra. busnec-mporecc kak (opmupoBaHue
puOaBOYHON H/MITH MOTPEOUTEIBHOW CTOUMOCTH.

Tema 2. Kounenuus Business
Process Management (BPM)

JKuzHeHHBI UMKN yhopaBieHus mporeccaMmu B BPM.
[IpoexktupoBanue IIPOLIECCOB: MOJIEJTUPOBAHUE;
Ha3HaYeHUE BJIa/IeTIbIIA nporecca; MOCTaHOBKA
TpeboBaHUil K TpomeccaMm (KJIIOUEBBIX IOKa3aTelnei
3¢ PeKTUBHOCTH); ONTUMU3AIINS; peryiaMeHTaIusI.
Peanuzanms  npoueccoB.  KOHTPOJUIMHT  MpPOLIECCOB.
Crtparernyeckoe IJIaHUPOBAHUE Pa3BUTHS KOMIAHHUH:
MOCTPOEHHE CTpaTeruueckux KapT (TexHoiorus Balanced
Scorecard).

Tema 3. Kommoneurtol Ou3HEC -
mpolecca Kak OCHOBA aHalIn3a

Wepapxus moHsATUS «a@Ipoleccy». 3aJaHue Ipolecca Kak
oOBekTa ynpasneHusi. Ha3Banue (omnpeneneHue) mporecca.
Peanmmszyemass QyHKOMS HMIM WX TOCIEAOBATEIHLHOCTb.
VYyactHuku mporecca. OTBETCTBEHHOE JUIO — BIaJeNel]
npouecca. BxoaHble M BBIXOJHBIE NOTOKH, a TaKXKe HX
MoCTaBIIMKKN (unu moTpedutenu). TpebGyembie pecypchl
(IpOU3BOACTBEHHbIE,  TEXHUYECKUE, MaTepUaJIbHBIE,
unpopmannonusie). Ompexaensiomas Iedb Ipolecca.
MeTtpuku mporecca, TOUKM M MPOLETypbl MOHUTOPUHIA
mpouecca. Bo3MokHbIE PUCKM M BIMSHHS IIpoliecca Ha
cyOBeKkToB mporiecca. JJoOKyMeHT Kak ONMCaHue Ipolecca.
OcCHOBHBIE D3JIEMEHTBI IIpoOLECCA M €ro0  OKPYXKECHHE.
Omnpenenenue Biajaenbiia mpoiiecca. Kputepuu BbIOOpa
BiIagensla npouecca. OmnpeaeneHue Lead  Ipolecca.
Ompenenenue rpanul] U uHTepdercoB. OnpeneneHue
BXOJIOB M BBIXOJIOB IpoueccoB. OnpeneneHue pecypcHoro
OKpYXeHMs mporecca. JIOKyMEHTHpOBaHUE  Ipolecca.
WUnentudukanus  nporeccoB.  BapuaHTel  omucaHus
mpoueccoB.  TexHoOIOrMM M METOAbl  HAKOIJICHHS
uHbopMalMK O Mpoleccax B OpraHU3aluu (IUarHOCTHKA
npoueccoB). Bxonpl u Beixonbl mnporecca. [lepBuunblil u
BTOPUYHBIA  BXOAbl W  BbIXoAbl. llocraBmuku u
OTpeOUTENN OTOKOB Mpoliecca.

Tema 4. OCHOBBI CHCTEMHOIO
aHaym3a OU3HEC-TIPOIECCOB

MeTtononoruss CHUCTEMHOTO aHajn3a OH3HEC-TPOIECCOB:
onMcaHWe,  aHaum3,  ontumuzanms.  OOOCHOBaHHE
KJTIOYEBBIX 33J]ad CHCTEMHOI'0 aHaJIM3a.

Henp »aTama omnucaHusi OW3HEC-TIPOLECCOB (JI€TalbHOE
paccMOTpeHHe OCOOCHHOCTEH W BBISBICHHE BO3MOXKHBIX
«Y3KHX MECT») W €ro OCHOBHble 3amauud (cOop
uHbOpMalMY, aHaU3 JOKYMEHTAIlUH, UACHTU(UKALUSI U
KapTUpOBaHUE OM3HEC-TIPOLIECCOB).
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lens oSTama aHanmm3a OW3HEC-TIPOIECCOB (BBISIBICHUE
npobieM B OpraHu3alui  OW3HEC-TPOLIECCOB) U €ro
OCHOBHBIC 33/1a4M (aHAIM3 CWIIBHBIX M CIA0BIX CTOPOH,
OLIEHKA 3peNIOCTH, MPHOPUTH3AIMS OU3HEC-TIPOLIECCOB,
MIOCTPOEHHE M TIPOBEPKA aJEKBATHOCTH CYIIECTBYIOLIHX
MoJienei OM3HEC-TIPOIIECCOB - JTOKYMEHTAIbHOE
o0ecrieueHHe  IMPOIECCOB,  JUIUTEIBHOCTh,  KOHTPOJIb
Ka4yecTBa, 11eJeco00pa3sHoCTh U 3PPEKTUBHOCTD MPUHATHS
[S11(S31%178

Lenp sTama onTUMU3aIUU OU3HEC-TIPOLIECCOB (BBIPAOOTKA
pPEKOMEHJaluii 10 BHEAPEHUIO HOBOW Mopenn Ou3Hec-
NpOIECCOB M HMHTErpallsi HX C€  [POrPaMMHBIM
obOecrieueHHeM) W €ro OCHOBHBIC 3a7aud (JeTaTbHBIN
aHaJM3 NPUYMH HU3KOH 3((PEeKTUBHOCTH CYIIECTBYIOIINX
OM3HEC-TIPOLIECCOB, MOUCK PEIICHUH HM3MEHEeHHs Om3Hec-
MPOIIECCOB, MOACTHPOBAHNUE U Pa3pabOTKa HOBOM MOAEIH
OM3HEC-TIPOIIECCOB).

Tema 5. Konnenims
cOaTaHCHPOBAaHHOM CHCTEMBI
nokasarenen (Cc1 Kak

MHCTPYMEHT aHajlu3a H OLEHKHU
OHM3HEC-TIPOLIECCOB IPEAIPUSITUS

Hens u npunmunsl  noctpoenus CCII:  HayyHOCTB,
KOMIUIEKCHOCTb, COaaHCUPOBAaHHOCTb, KAaCKaJUPOBAHUE,
JNEKOMIIO3ULIMS,  COIVIACOBAHHOCTh,  HMH(OpMAaLMOHHAs
JIOCTYNHOCTb. ABTOpbl KoHuenuuu PoGepr Kamnan wu
JBun Hopron. Otnnumss CCII or apyrux cHUCTEMHBIX
METO/IOB.

Mexanusm pa3paboTKU U BHEIpEHMs] cOalaHCHUPOBAHHOMN
CHCTEMBbl IIOKa3zaTeliell B JIE€ATEIbHOCTh OpTraHU3aLUU.
IMonroroBka k paspadotke CCII; paspaborka CCII;
kackagupoBanue CCII; KOHTPOJIb BHIIOJIHEHUS CTPATErHH.

CopepaxarebHbIi Moayab 2. Kinaccudukaius METOJ0B aHaan3a OM3HEC-TIPOIIECCOB

Tema 6. Cxema xiaccupuKanuu
METO/10B aHaIn3a OusHec-
IPOLIECCOB.

Knaccupukanus TuUNOB W BUAOB aHaiM3a OuU3HEC-
npoueccoB. KauecTBEHHBIM M KOJIMYECTBEHHBIM aHaJIM3.
SWOT-ananmu3 mnporecca. Ananu3 mpobieM OusHec-
MIPOIIECCOB HAa OCHOBE BbI/IENECHUS MPOOIEMHBIX 00JacTel.
PanxupoBanue OM3HEC-IPOLIECCOB Ha OCHOBE
CyObEKTUBHOW OIIEHKH. AHaJN3 OW3HEC-NPOLECCOB IO
OTHOIICHUIO K TUIIOBBIM TpC6OBaHI/I$IM.

Ananu3 OusHec-mpoueccoB Ha Hanmuuue nukia PDCA.
Onenka 3penocTu 6u3Hec-mpolecca.

BusyanbHblil aHanu3 rpaguueckux CXeM Ipolecca.

Tema 7. OCHOBHBIE TIOJIOKEHUSI
NpOLEAYPhl OMpPEETICHUs] yPOBHS
3peroCcTH OU3HEC-TTPOIIECCOB

[lonsaTne 3penocT CUCTEMBI  yOpaBjieHUsT Ou3HEC-
nporieccamMu. OCHOBHBIE TOJOKEHUSI SKCIEPTHOU OLEHKH
3peNOCTH CHUCTEMBl YIPABIICHUs] OW3HEC-TIPOLIECCaMU 10
meroquke ['OCT P HCO/MDK 15504-2. HcxonaHble
JAHHBIE W PE3yJbTaThl OLICHKU YPOBHS 3PEIOCTH CHUCTEMBI
yImpaBleHus OU3HEC-TPoIIecCaMHu.

Tema 8. OcCHOBHEBIE IIOJOXEHUSI
MpoLeypbl onpeeneHus 30H
MPUOPUTETHOCTH OM3HEC-TPOIIECCOB

[Ipomiexypa ompeneneHus 30H NMPUOPUTETHOCTH OH3HEC-
mporieccoB. KpuTepuu OLIEHKH BBISIBICHHBIX OU3HEC-
npoueccoB. Crparermyeckas BaxHOCTb. [lokazarens
tekymed dddextuBHoctu. [locTpoeHne  MaTpuU4HOMN
mozenu.  OmpeneneHue  30H  IOPUOPUTETHOCTH B
COOTBETCTBUU C MATPUYHON MOJIETIBIO.

ConepaxarebHblii Moayab 3. Vcnonbp3oBaHHUE CIIEIUATU3UPOBAHHOTO MMPOTPAMMHOTO
ob6ecrieuenus (CI1O) nns ananuza OU3HEC-TIPOIECCOB
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Tema 9. U3mepenuwe mokazarenen
aHaym3a OU3HEC-TIPOIECCOB

Knaccudukanums mokazareneit mporeccoB. I[lokazarenu
npoiiecca; IMOKa3aTelau MPOAYKTa Mpoliecca; IMOKa3aTeNln
yIIOBJIETBOPEHHOCTH KJIMEHTOB Ipouecca. M3mepenue u
aHalu3 roKaszareJieu npouecca. [Tokasarenu,
XapaKkTepu3yolue napaMmeTpbl nporecca:
pPe3yIbTaTUBHOCTh,  OIPEACIIEHHOCTh,  YIPaBJIsSEMOCTD,
3(PEeKTUBHOCTD, TOBTOPSIEMOCTh, THOKOCTh. OmpeeiieHne
METPHUKH Tpoliecca. MeTpuKr XapaKTepUCTUK IMPOILIECCOB.
MeTpuk U KIIIOYEBble IOKAa3aTeU Pe3yJbTaTUBHOCTH
(KTIP). B3aumocBsizb 1eneil, METpUK, TOYEK KOHTPOJIS U
M3MEpEeHU, CTaTUCTHUECKON 00pabOTKH.

Tema 10. Bunsr CIIO ngius amamusa
OU3HEC-TIPOIIECCOB.

Buner CITIO nns ananusa OU3HEC-TIpOIECCOB.
Nudopmanmonnas manenb Balanced Scorecard Designer
(pazpaborunk — kommanus Kitonik s.r. 0) kKak HHCTPYMEHT
MOHHUTOPUHIa W aHaim3a WHQPOpPMAIMA 10 OILCHKE
3¢ (HEeKTHBHOCTH OU3HEC-TIPOIIECCOB.

CrnenuanpHbple  TPOTPAMMHBIC  TPOAYKTBHI  CO3JIaHUS
nH(GOPMAMOHHBIX NaHenei (mamobopaos). [IporpaMmHbIit
npoaykt MS Excel mist coznanust nambopa-oTyeTos.
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TemaTnueckuii mian

KoanyecTBo yacoB

Ounasn ¢popma o0yUeHus! 3aounasi gopma o0ydyeHnus
HopmaTuBHBIN cpok 00yueHHs Y CKOpEHHBIH CPOK 00ydeHHs HopmaTuBHBIN cpok 00yueHHs yCK%%eyIj;g;IIEHCpOK
HazBanus coaepikaTe/JIbHbIX B T.4. B T.4. B T.4. B T.Y.
w ) Q 2 T o o ) T ) Q ) T o 2 T
5 5 |2 & 5 >0 5 = o & =8 [>9 5 = 8 & =S >0 5 = & 5 >0
o = = = [} E(% o = = = =B E(% 5] = = = o's E(% o = = =B E(%
* | E|5| R |ES|EE|% | B |Z| 2 |ESEd® |E|:|z|ES|z2|® |E| & |B%|:%
g & | EE | B8 S 1E| & | 28 5 Sl 28| 28| BB S8 | 8| &%
Bl 8 |BF | & El 8 | BT g S| 8| 8% | & 8| 8% |
1 2 8 14 20
Cooeporcamenvhutii modyas 1. MeTtononorust anaauza OU3HEC-TIPOIECCOB
Tema 1. Opraamzanys y4eOHOTO
npouecca IO JUCHUIUIMHE «AHamu3 | 4 | 2 - 2 4 2 - 2 4 4 4 4
OM3HEC-TIPOIIECCOBY.
Tema 2. Konnenmus Business Process
6 | 2 2 2 6 2 2 2 6 6 6 6
Management (BPM)
Tema 3. KomioHeHThl Owm3Hec -
6 | 2 2 2 6 2 2 2 6 6 6 6
Iponecca Kak OCHOBA aHaju3a
Tema 4. OCHOBBI CUCTEMHOI'O aHajIu3a
8 | 2 2 4 8 2 2 4 8 1 2|15 8 1| 2 5
OM3HEC-TTPOIIECCOB
Tema 5. Konnenmua CCII kak
MHCTPYMEHT aHaJlu3a U OLlEHKH OusHec- | & | 2 2 4 8 2 2 4 8 8 8 8
IIPOLECCOB NPEINPUATHS
Hmozo no cooeprcamenvrom
P Y 32 |10 8 14 32 | 10 8 14 32 |1 2129 32 (1| 2 29
Mmooynio 1
CopepaxarenbHblil Moayab 2. Knaccuduxaims MeTooB aHann3a OU3HEC-TPOIECCOB
Tema 6. Cxema KiaccupUKaIAA
(rxcar 10 | 2 4 4 10 | 2 4 4 10 | 1 217 10 | 1| 2 7
METOJIOB aHaJIN3a OM3HEC-TPOIIECCOB.
Tema 7. OcCHOBHBIE  IIOJIOKCHUS
IpOLEAYpbl  ONpeNelNeHUs  ypoBHA | 8 | 2 2 4 8 2 2 4 8 8 8 8
3peNoCTH OM3HEC-TTPOIIECCOB
Tema 8. OCHOBHBIC  TOJIOKEHHUS
HIpOLeIYPhI OIIpelleTICHUS 30H | 10 | 2 2 6 10 | 2 2 6 10 10 10 10
MPUOPUTETHOCTH OU3HEC-TIPOIIECCOB




1 2 8 14 20
Hmozo no codepacamensromy 28 | 6 8 | 14 28 | 6 8 | 14 28 | 1 2| 25 28 (1] 2 | 25
Mooy 2

Conep:xaTejbHbIN MOaYdb 3. Vcrnonb30BaHue CrieHaIn3upoBaHHOTo nporpammuoro ooecredenus (CI10) mis ananusa GU3HEC-TIPOIECCOB
Tema 9. W3mepenuwe mnokazarenei 14 | a 4 6 14| a 4 6 14 14 14 14
aHaJIn3a 6H3HeC-HpOHCCCOB
Tema 10. Buper CHO pur anamsa |0 4 | 8 16 | 4 4 | 8 16 | 2 2 | 12 16 |2 2 | 12
6I/I3HCC-HpOHCCCOB.
Hmozo — —no codepacamenvuomy | 54 | g 8 | 14 30 | 8 8 | 14 30 | 2 2 | 26 30 |2 2 | 26
Mmooynio 3

Bcezo no oucyunaune 90 | 24 24 | 42 90 | 24 24 | 42 9 | 4 6 | 80 90 (4| 6 80
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5. METOAWYECKHUE PEKOMEHJIALIUYU VTSI TPOBEJEHUA
JEKIIMOHHBIX, IPAKTHYECKHUX U JIABOPATOPHBIX 3AHATHUHU

TeMBI JIEeKIIMOHHBIX 3aHATHNA

Ne Ha3zeanue memoi Konuuecmeo
n/n uacoe
1. | Opranuzanus y4eOHOro mporecca N0 TUCHMIUIMHE «AHaIN3 Ou3Hec- )
IIPOLIECCOBY.
2. | Konnenust Business Process Management (BPM) 2
3. | KomnoneHTsl 6M3HEC - Ipoliecca Kak OCHOBA aHAJINM3a 2
4. | OCHOBBI CHCTEMHOT0 aHAJIM3a GH3HEC-TIPOIIECCOB. 2
5. | Konnenmus CCII kak H”HCTPYMEHT aHaJIM3a U OLICHKU OM3HEC-TIPOIIECCOB )
IPEAPUATHS
6. | Cxema kiaccuuKalu METOJIOB aHaJIn3a OU3HEC-MPOIIECCOB 2
7. | OCHOBHbBIE TOJIOXKEHHUSI TMPOLEAYPhl OIPENEICHUS YPOBHS 3pPEIOCTH )
OHM3HEC-TIPOIIECCOB
8. | OCHOBHBIE TIOJIOKEHHS TPOILIEAYPHl OMpPEAENeHUs 30H MPUOPUTETHOCTH )
OHM3HEC-TIPOIIECCOB
9. | Usmepenune nokasarenel anaan3a OM3HEC-TIPOLIECCOB. 4
10 Buapr CIIO nns aHanm3a OU3HEC-TIPOIIECCOB 4
BCET'O 24
TeMbl 12a00pPaTOPHBIX 3aHATUI
Ne Haszeanue memut Konuuecmeo
n/n uacos
1. | Obmas xapakTepucTUKa KOMIUIEKCHON JiabopaTopHOW paboThl. Beibop 2
NPEANPUITHS B KauecTBE OOBEKTa HCCIEAOBaHUSA. AHAIN3 HCXOIHBIX
JTAHHBIX W KapTUPOBaHUE OM3HEC-TIPOLIECCOB MPEAIPUSITUS
2. | CucrteMHbIN aHATIN3 OU3HEC-TIPOIIECCOB MPEIPUATHS 3
3. | Pacuer CCII npeanpusrtus 3
4. |Boibop u 00OCHOBaHME METOJOB aHaiIM3a OW3HEC-TPOIIECCOB
PETPUITHS
5. | llponenypa ompeneneHusi ypOBHS 3pEJIOCTH  OWU3HEC-TIPOIIECCOB )
PETPHUITHS
6. | IIpouenypa ompeneneHuss 30H MPUOPUTETHOCTH OW3HEC-TIPOIIECCOB 5
TIPEITPHSITHS
7. | OuneHka KpuTepueB W TIOKa3aTeled aHanmu3a OW3HEC-MPOIECCOB )
TIPEITPHUSITHS
8. | IlocTpoenue nHpOPMAITMOHHO MaHETN 4
9. | Odopmienue oTyera 1 Npe3eHTaIMs TOJYyUYEHHBIX PE3yIbTaTOB 2
BCEI'O 24
6. METOANYECKHUE PEKOMEHJALIUHA 11O OPTAHU3ALIINU
CAMOCTOSITEJTbHOM PABOTBI CTYJIEHTOB
Opranusanusi caMOCTOATEIbHOI padoThI CTYICHTOB
Ne Konuuecmeo
Ha3zeanue memoi
n/n uacoe
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1 |Opranumzamus ydeOHOTO TMpoIecca IO JTUCHUIUIMHE «AHanu3 OwusHec- 5
[IPOLIECCOBY.

2 |Konnenus Business Process Management (BPM) 2

3 |KomMnoHEHTHI OU3HEC - Mmpolecca Kak OCHOBA aHAIHM3a 2

4 |OcHOBBI CHCTEMHOI'0 aHaJIN3a OU3HEC-TPOLIECCOB. 4

5 |Konmermmms CCII kak MHCTPYMEHT aHalM3a M OIEHKH OW3HEC-IIPOIIECCOB 4
MPE TP THS

6 [Cxema kmaccuduKau METOA0B aHaIN3a OM3HEC-TIPOLIECCOB 4

7 |OcHOBHBIE MTOJIOKEHUS MIPOLIEAYPHI OIIPEICTICHUS YPOBHSI 3pEJIOCTH OU3HEC- 4
MPOIIECCOB

8 |OcHOBHBIE TIOJIOKEHUS TMPOIEAYPHl OINPEACICHUS 30H MPUOPUTETHOCTH 6
OU3HEC-TIPOIIECCOB

9 |M3mepenue nokasarenei aHaan3a OM3HEC-TPOIECCOB.

10 |Buabr CITO nis ananu3a OU3HEC-TIPOIIECCOB 8
BCEI'O 42

O 01N DN B W~

10
11
12

7. AHAUBU Y AJIBHBIE 3AJIAHUSA
(ne npedycmompervl npoecpammott)

8. KOHTPOJIBHBIE BOITPOCHI K ITIPOMEKYTOUYHOM ATTECTAIIUA

. [ToHsATHE M 3HAYEHUE MTPOLECCHOTO MOIX0/Ia K YIIPABJICHUIO.

. CyIIIHOCTh METOJI0JIOTUHU aHaIN3a OU3HEC-TIPOIIECCOB.

. Onpenenenne MOHATHH «IIPOIECC PANUYHBIMU ITKOJIAMHU.

. buzHec-mpormecc kak e TEIIBHOCTD.

. busHec-mporiecc kak co3gaHue NpoayKTa/yCIIyry.

. buznec-npouecc kak popmMupoBaHue MPUOABOYHON W/ HITU TOTPEOUTEITHHONH CTOUMOCTH.
. Mepapxust moHsATHS «OU3HEC-TIPOLIECCY.

. 3ajaHue nporecca Kak 00beKTa yIpaBJIeHHUs.

. Ompenenenue mpoiecca.

. YUacTHUKH mpoliecca.
. BXoiHbIe ¥ BBIXOJHBIE TTOTOKH IIpOLECCA.
. Pecypcei  mpomecca  (IpOW3BOJICTBEHHBIC, TEXHHUYECKHUE,  MaTepUaJbHBIC,

UH(OPMAaLOHHBIE).

13.
14.
15.
16.
17.

18

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Bo3MmosxHBIE PUCKU 1 BIUSHUE MPOIECCa Ha CYOBEKTOB IMpoIIecca.
JIOKyMEHT Kak OIuCaHHe Mpoliecca.
Kputepuu Bb160Opa Biamenblia mpoiecca.
PecypcHoe okpyskeHue nporecca.
Pecypcnoe okpyxkenue nporecca. [lepconan. JIOKyMEHTHI.
. Pecypcnoe okpyxenue npouecca. [Tpoaykuus. {lanubie
Pecypcnoe okpyxkenue nporecca. Texaunueckue pecypcbl. MarepraibHbIE PECYPCHI.
3HaHUs ¥ TOJIHOMOYHS TepCOoHaa.
CaoiicTBa OU3HEC-TIpoIIecca.
OcHOBHBIE 2JIEMEHTHI OU3HEC-TIPOIIecca U €r0 OKPYKEHHUE.
Ornpenenenne Biajebiia mpoiecca.
Ornpenenenne BXOJ0B U BBIXOAOB MpoOIEcca.
JlokymeHTupOBaHue nporecca.
Wnentuduxaius mpoieccos.
BapuaHnTbl onucanusi mpoLeccoB.
TexHonoruu W METOAbl HAKOIUIEHHWS HWH(GOpMAlMKU O TMpolleccaX B OpraHU3aIlluu

(IMarHOCTHKA MPOIIECCOB).
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29. IlepBUYHBIN ¥ BTOPUYHBIN BXOJIBI M BBIXOBI OM3HEC-TIpOLIEcCa.
30. ITocTaBmuKY ¥ TOTPEOUTENH MTOTOKOB IPOIIECca.

9.OBPA3EIl MOAYJIBHOI'O KOHTPOJIA

IOy BIIO «JIOHEIIKUA HAIIMOHAJIbHbIIA YHUBEPCHUTET»
Y4eOHO-HayUHBIM HHCTUTYT «DKOHOMUYECKasi KHOECPHETHUKA»

Hanpaenenue noocomoexu:  38.03.05 busznec-ungpopmamuxa

Ipogpunw: -

IIpoepamma noocomosxu: oaxkanaepuam

Cemecmp 8

Yuebnas oucyuniuna Ananu3 dusnec-npoyeccos

MOAYJIbBHAA KOHTPOJIBHAS PABOTA

BAPUAHT Nel

1. V3 mpenno’KeHHOro IepeuHss OTMEThTE BapHaHT OTBETA, KOTOPBIA XapaKTepU3yeT
OIpeJIeJIEHUE MOHSTUS «IIPOLECCHBINA MOIXO0I».

a) yIpaBJICHHE JIEATEILHOCTHIO MPEIANPUATHS KaK CUCTEMOW B3aMMOCBSI3aHHBIX OHM3HEC-
IIPOLIECCOB;

b) mpomecc oTpakeHHs CyOBEKTHBHOT'O BHICHHS TOTOKAa paboT B BUae (HOpMaIbHOM
MO/I€JIN, COCTOSIIEN 13 B3aUMOCBS3aHHBIX OIEpPaLIHii;

€) cHUCTeMaTu3alMs 3HaHUH O KOMIIAHMM U €€ OHW3Hec-mpoleccax B HAIJSIAHON
rpaduueckoit popme, 6onee yaoOHOM sl aHATUTUYECKO 00pabOTKH MOITy4eHHON HHPOPMAITUH.

2. U3 mnpennoxeHHOro IepedyHs OTMEThTE BapHaHT OTBETAa, KOTOPBIM XapaKTepU3yeT
BJIaJiesblia Ou3Hec-mpoLecca.

a) 1oJpa3iesIeHUE WU JI0JKHOCTh COTPYIHUKA, OTBETCTBEHHOT'O 32 UCIIOJIHEHHE PabOThI;

b) nomKHOCTHOE JIHIO, HECYIee OTBETCTBEHHOCTh 32 MOJIY4YEHHUE pe3ysbTara Ipouecca u
oOranarolee MOJTHOMOYMSIMU JIJISl PACTIOPSKEHUST pecypcaMy, HEOOXOIUMBIMU JUISl BBIITOJIHEHUS
porLecca;

¢) oObexThl (MaTepuanbHble WM HH(DOPMALMOHHBIE), SBISIOLIUECS PE3YJIbTaTOM
BBINOJIHEHUS OM3HEC-TIpoliecca, MoTpedsieMble JpyTruMU OM3HEC-IIpoIieccaMyl WIIM BHELITHUMH 110
OTHOIICHHUIO K OPTaHU3alUN KJIUEHTaMH.

3. W3 mpennokKeHHOro IepeuHss OTMEThTE BapHAaHT OTBETA, KOTOPBIM XapaKTEpU3yeT
WCIIOTHUTEIISI OU3HEC-TIpoIlecca.

a) rnojpaszesaeHle WK J0JDKHOCTh COTPYIHHMKA, OTBETCTBEHHOT'O 3a UCIIOJIHEHUE paboThl;

b) nomkHOCTHOE NUIIO, HECYIlee OTBETCTBEHHOCTh 3a MOJIyY€HHE pe3ysbTaTa mpolecca 1
o0ajaroniee MOJHOMOYMSAMU Il PACHOPSDKEHUST pecypcaMu, HEOOXOIUMBIMH ISl BBITOJIHEHHUS
nporiecca;

€¢) O00beKThl (MarepuanbHble WIM WHPOPMALMOHHbIE), SBISAIOIIMECS pPE3YIbTaTOM
BBITIOJTHEHUS] OM3HEC-TIpoIiecca, MOTpedisieMble IPYITUMU OU3HEC-TIPOLIECCaMU UJTM BHELTHUMHU 10
OTHOIIEHHIO K OPTaHU3alluU KJIMEHTAMH.

4. U3 npemiokKeHHOTro NEepedHs OTMEThTE€ BAPUAHT OTBETA, KOTOPBIM XapaKTEPHU3YyET
BBIXOIbI OM3HEC-TIpOIIEeCCa.

a) moJpa3ieNieHNue WK J0JKHOCTD COTPYIHUKA, OTBETCTBEHHOTO 32 UCIIOJIHEHHE PaboThl;

b) noiKkHOCTHOE NUIIO, HECYIlEE OTBETCTBEHHOCTH 3a MOJIYYEHHE pe3yibTaTa Mpolecca U
oOanarolee MOJTHOMOUYMSIMU JIJISl PACTIOPSKEHUST pecypcaMu, HEOOXOIUMBIMU JUIS BBITTOJIHEHUS
polLecca;

¢) oObexThl (MaTepuaibHble WM HH(DOPMALMOHHBIE), SBISIOLIUMECS PE3YJIbTaTOM
BBINOJIHEHUS OM3HEC-TIpoliecca, MOTpedsieMble JPYTUMU OU3HEC-TIPOIiecCaMil WIIM BHELITHUMH T10
OTHOIICHUIO K OPraHu3allui KJIMEHTaMHU.
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5. V3 mpemioKeHHOro MEepevyHs OTMEThTE BapHUaHT OTBETa, KOTOPBIA XapaKTepH3yeT
BXOJIbI OM3HEC-TIpoIIecca.

a) pecypcsl (MarepuaibHble, MH()OPMAIIMOHHBIE), HEOOXOAWMBIC Ui BBHIMOJIHEHUS U
IOJyYeHUsl pe3yibTaTa IpoLecca, KOTOpble MOTPEeOSIOTCS WM IpeoO0pa3oBbIBAIOTCA IPU
BBITIOJIHEHUH TTPOIIeCCa;

b) nomKHOCTHOE JIMIO, HECYIee OTBETCTBEHHOCTh 32 MOIY4YE€HHUE pe3ysbTara Ipouecca u
o0Jajaronee MOJTHOMOYHMAMH Il PACIOPSHKEHUST pecypcaMu, HEOOXOIUMBIMH TSI BHIIOJTHEHUS
npoliecca;

¢) O00beKThl (MarepuanbHble WIM WHPOPMAIMOHHbIE), SIBISIOMIMECS PE3YIbTaTOM
BBINOJIHEHUS OU3HEC-TIpoliecca, MOTpedisieMble JpyTuMU OU3HEC-IIPOLIECCaMU WIIM BHELTHUMH 110
OTHOIICHHIO K OPTaHNU3aluH KINEHTAMHU.

6. U3 mnpeniokKeHHOro mnepedyHs OTMETbTE€ BapUaHT OTBETA, KOTOPBIA XapaKTepu3yeT
OTIpeJIeJIeHUE MOHATUS «OM3HEC-TIPOIIECC).

a) I0CIeNOBaTeIbHOCTh JACHCTBUI (IOANPOLECCOB), HAINpaBleHHAass Ha IOJIy4YEeHUe
3aJJaHHOTO PE3yJbTaTa, LIEHHOTO AJISl OpraHU3aliH;

b) mpouecc oTpakeHHs CyOBEKTUBHOI'O BHJCHHS IOTOKAa paboT B BHIE (OpMalbHOU
MOJIEIIN, COCTOSIIIEH M3 B3aUMOCBSI3aHHBIX ONEPaIHii;

€) cucremMatuszalus 3HAHUM O KOMIAHMM U ee OM3Hec-lpoleccax B HarJsAHOM
rpaduueckoit popme, 6oJiee yI0OHOM TSl aHATUTHYECKON 00pabOTKH IMOTyIeHHON HH(OpMAIUH.

7. V3 mpenioKEeHHOro HepedyHs OTMETbTE€ BapUaHT OTBETa, KOTOPBIA XapaKTepu3yeT
OTIpeJIeJICHUE MTOHSTHUS «yTpaBIeHUE OU3HEC-TIPOLIECCAMM.

a) I[0CIeNoBaTeIbHOCTh JACUCTBUI (NMOANPOLIECCOB), HAINpaBlieHHAass Ha IOJIy4YEeHUe
3aJJaHHOTO PE3yJIbTaTa, IEHHOTO JJISi OpraHU3aIHH;

b) KoHUenuMs NPOLIECCHOIO YIPABICHMS, paccMaTpHUBarollas OW3HEC-MPOLECCHl Kak
0co0bIe pecypchl IPEANPUSATHS, HETPEPHIBHO aJTalITUPYEMBbIE K TIOCTOSSHHBIM H3MEHEHUSIM;

€) cucrematusalus 3HAHUM O KOMIAHMM U ee OM3Hec-lpoleccax B HarJsAHOM
rpaduueckoit popme, 6oliee yIOOHOM TSl aHATUTHYECKON 00pabOTKH MOTYyICHHON HHPOPMAIUH.

8. BbiOepute BapHaHT MOJHOTO NEpEeyHs KpPUTEpUEB NpHU MPOBEICHUM aHalu3a Ou3Hec-
MPOIIECCOB KOMITAaHHH.

a) oTBeYaTh TpeOOBaHUIM (hopMaNK3alUU HPOLECCOB, BBIABIATh HEJOCTATKH IPOLIECCOB,
COJZIepKATh CTPYKTYPHBIE XapaKTEPUCTHKH MTPOIECCOB;

b) oTBeuaTh TpeGoBaHUAM (OpMATU3AIUK MTPOLECCOB, BBIABIATH HEIOCTATKU MPOLIECCOB,
CoZIepKaTh N3MEHSIOIINECS TapaMeTPhl U CTPYKTYPHBIE XapaKTEePUCTHKH MPOIIECCOB;

€) oTBeuaTh TpeOOBaHUAM (hOpPMaAIM3ALUU MPOLIECCOB, BHIABISATh HEIOCTATKU MPOILIECCOB,
COJIepKaTh U3MEHSFOIINECS ITapaMeTPhI TPOIECCOB.

9. U3 mpenioKeHHOro MNepedyHs OTMETbTE€ BapHUaHT OTBETa, KOTOPBIA XapaKTepu3yeT
CYIIHOCTh OEHUYMapKUHTA KaK METO/Ia aHAIIN3a OM3HEC-TIPOIIECCOB.

a) OCHOBaHbl Ha NPUMEHEHUU OOOOIIEHUI YCHEUIHOro OmbITa U (OPMATUIOBAHHBIX
MPUHIIMIIOB JJ1 MOCTPOEHUs 3 (HEKTUBHBIX OM3HEC-TIPOIIECCOB;

b) ocHOBaHBl Ha WU3yuYeHHM, aHAJIU3€ U TIOCIEAYIONIEM KONUPOBAaHUU SIIEMEHTOB
MIPOIIECCOB YCTICITHBIX KOMIIAHUM, 3aHIMAIOIIIXCSI CXOKUMH BUIAMHU JCATEITbHOCTH;

€) JlaHHas TrPyIIa METOJI0B M03BOJIET pa3paboTaTh HOBbIE 3(P(PEKTUBHBIEC PELLICHUS, paHee
HE M3BECTHBIC, YTO MO3BOJISIET KOMITAHUHU OBITH JIUJEPOM IO UCTIOIH3yEMBIM TEXHOJIOTHSIM.

10. M3 mpeanoXeHHOTO MepeuHsi OTMEThTE€ BAPHAHT OTBETA, KOTOPBIA XapaKTepU3yeT
CYIIHOCTh METOJIa TPYIIOBOM pabOTHI Kak METO/a aHAIM3a OM3HEC-TIPOIIECCOB.

a) OCHOBAaHbl HAa MPHUMEHEHHH OOOOLICHUH W3 YCIEUIHOIO OIbITa U (OPMaATU30BAHHBIX
MIPUHIIMIIOB JJ1 MOCTPoeHUs 3 (HEKTUBHBIX OU3HEC-TIPOIIECCOB;

b) ocHOBaHBl Ha U3yYeHHM, aHAJIU3€ U TIOCIEAYIOIIEM KONUPOBAaHUU SIIEMEHTOB
MPOIIECCOB YCTICITHBIX KOMIIAHUN, 3aHIMAIOIIIXCSI CXOKUMH BHIAMH JCSTEITbHOCTH;

€) JlaHHas TPYIIa METOJI0B MO3BOJISIET pa3paboTaTh HOBbIE 3(h(hEeKTUBHBIE PELICHUS, paHee
HE M3BECTHBIC, UYTO MO3BOJISIET KOMITAHUH OBITH JIUJEPOM IO UCTIOIH3yEMBIM TEXHOJIOTHSIM.
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YTBepKIeHO Ha 3acelaHuu Kadeapbl IKOHOMUUIECKONW KHOCPHETHKH, MPOTOKOT Ne OT «__ »
20 1.

3aB. kaenapoit SIKOHOMHUUECKOW KHOCPHETHKH B.H. Tumoxuun

[Tpodeccop kadenpoii IKOHOMUUECKON KUOCPHETHKH T.C.IllaranoBa

Kpurtepuu oneHuBanus MO1y/JIbHOT0 KOHTPOJISI

Homep 3a0anusn Konauuecmeo oannos
1-10 1
Bcezo 10

10. OBPA3EI 3AJAHUA 1JIA JTUOPEPEHIIUPOBAHHOI'O 3AYETA

Teopernueckne BOMPOCHI K 3a4€Ty

1. Mecto aMcuMIUIMHBL «AHanu3 OW3HEC-NPOLIECCOB» B Y4eOHOM Ipoliecce,
CTPYKTYpa, 1I€Jb, 33/1a4H1, COJICPKAHUE TUCIUIIIHHBL

2. TpebGoBanust K pe3yabTaTaM U3yueHHs AUCLHUILUIMHBI «AHaAIU3 OU3HEC-TIPOLIECCOB.
1 COOCTBEHHO PE3YJIbTaThl.

3. @®opMbl OpraHu3anuy yd4eOHOro npouecca 1 KpUTepUH OLEHUBAHUS YCIIEBAEMOCTH
CTY/ICHTOB IO JUCHUIUIMHE «AHAIIN3 OM3HEC-TIPOIIECCOBY.

4. IloHaTne W 3HaYeHHE MNPOLECCHOIO IMOAXOJAa K YIPABICHUIO JESITEIbHOCTHIO
HMpEATPUITHIM.

5. OCHOBHbIE OHATHS TUCUUIUTMHBI «AHAIN3 OU3HEC-TIPOLIECCOBY.

6. CyIHOCTh METO0JIOTMH aHaIN3a OU3HEC-TIPOLIECCOB.

7. Omnpenenenus NOHATUS «OM3HEC-TIPOLIECC» PA3TMUYHBIMU HayYHBIMHU LIKOJAMM: KaK

NeSITeNbHOCTh, KaK CO3JaHHE NPOAYKTa/yCIyrd; Kak (opMHpOBaHUE NpPHUOABOYHON W/WiH
HNOTPEOUTENILHONH CTOUMOCTH.

8. JKu3HeHHbI LMK yrpaBiaeHus npoueccamu B BPM.

9. Hepapxust NOHATHS «OU3HEC-TIPOLIECCY.

10.  Merononoruss CUCTEMHOIO aHajnu3a OW3HEC-NIPOLECCOB: ONMCAHME, aHaJM3,
ONTHUMHU3ALIMSL.

11.  OOocHoBaHME KJIFOUEBBIX 3aJ]a4 CUCTEMHOI'O aHAJIM3a OM3HEC-TIPOLIECCOB.

12.  Ilens 3Tama onucaHus OU3HEC-MPOLIECCOB U €0 OCHOBHBIC 3a/1aUH.

13.  llenp sTana aHanu3a OW3HEC-TIPOLIECCOB U €r0 OCHOBHBIE 3aJIa4H.

14.  Ilenp 3Tama onTUMHU3ALKUU OU3HEC-TIPOLIECCOB U €70 OCHOBHBIE 3a/1a4H.

15.  Konuenuus c6anancupoBaHHOi cucrembl nokazarenei (CCII) kak MHCTpyMEHT
aHaJM3a U OLIEHKU OM3HEC-TPOLIECCOB MPEAIPUATHSL.

16.  OcHOBHbIE MOJIOKEHUS MPOLEAYPHl pa3pabOTKU U BHEAPEHUs cOalaHCUPOBAHHOMN
CHCTEMBI MIOKa3aTeNIel B AEATEIbHOCTD OpraHU3aIiy.

17. Krnaccudukanys THNoB U BUJOB aHaIn3a OM3HEC-TPOIIECCOB.

18. MeTo/1pI KaUeCTBEHHOTO aHaTN3a OM3HEC-TIPOIIECCOB.

19. MeToapl KOTUYECTBEHHOTO aHAIN3a OU3HEC-TTPOIIECCOB.

20. SWOT-ananu3 npouecca Kak BaKHEHIINM HHCTPYMEHT aHAIU3a.

21.  Anaim3 mpobieM OW3HEC-TIPOIIECCOB HA OCHOBE BBIICICHUS MPOOJIEMHBIX
o0JacTei.

22. MeTton paHKupoBaHUsl OU3HEC-TIPOIIECCOB HA OCHOBE CYObEKTUBHOMN OLIEHKH.

23.  Ananuz GM3HEC-IPOIIECCOB M0 OTHOIIEHUIO K TUIIOBBIM TPEOOBAHHUSM.

24.  Ananus OusHec-nponeccoB Ha Hannuue nukia PDCA.

25.  OcCHOBHBIE TOJIOKEHHUSI MPOLEAYpPHl OIpEIeIICHUs] YpPOBHS 3pesocTH OHu3Hec-

HPOLIECCOB.
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26.  BusyaubHbIii aHaTU3 TpapUUECKUX CXeM OM3HEC-TIPOIIECCOB.

27. OcCHOBHBIE TIOJIOKEHHS TPOIEAYPHl ONMpPEACICHUs] 30H NMPUOPUTETHOCTH OHM3HEC-
IIPOLIECCOB.

28. Kiaccudukanms nokasareneit aHainn3a OU3HEC-TIPOIIECCOB.

29.  XapakTepucTHKa BHUOB CICIUATU3UPOBAHHOTO TMPOTPAMMHOIO O00ECIICUCHHS
(CITO) nyst anasM3a GU3HEC-TIPOIIECCOB.

30.  OcHOBHbBIE TOJIOKEHUSI aHAIM3a OM3HEC-TPOIIECCOB C IMOMOIIBIO CIEHUATbHBIX
mporpaMMHBIX poaykToB MS Excel.

31.  HWudopmaumonnas mnanenp Balanced Scorecard Designer kak HWHCTpyMEHT
MOHHUTOPHHTA U aHaJIn3a OM3HEC-TIPOLIECCOB.

32.  OmpeneneHue METpUK OM3HEC-TIpoIIecca.

33. KiroueBsie nmokazarenu pesyiabraruBHoctu (KIIP).

34. Kputepun knaccudukaiuu METO10B aHaIn3a OM3HEC-TIPOIIECCOB.

35. ba3oBbie mpuHIIKIIBI aHATIM3a OU3HEC-TTPOIIECCOB.

36.  Ilpeamochuiku OpraHu3aliy padOoTHI MO aHAIN3Y OU3HEC-TPOIIECCOB B KOMIIAHHH.

37. Dranel CUCTEMHOTO aHaIn3a OU3HEC-IIPOLIECCOB.

38.  Hcnonbp3oBaHHWE CHEIHAIBHOTO MPOTPAMMHOIO OOECHEUYCHHS MJiS TMPOBEIACHUS
aHayM3a OU3HEC-IIPOIECCOB.

39. OCHOBHBIE XapaKTEPUCTUKH METOJ/IOB aHAJIN3a OU3HEC-TIPOIECCOB.

40.  Iloxazarenu, XxapakTepuU3yIOLIHe MapaMeTpbl OM3HEC-TIpolecca: Pe3yabTaTUBHOCTb,

OIIPEICIIEHHOCTh, YIIPABIIEMOCTh, 3()()EKTUBHOCTD, ITOBTOPSEMOCTh, THOKOCTH.

TrOY BIIO (JIOHEIKUA HAIIMOHAJIbHbIIA YHUBEPCUTET»
Y4eOHO-HAYYHBII HHCTUTYT «DKOHOMUYECKast KHOSPHETHKAY

Hanpaenenue noocomosxu:  38.03.05 busznec-ungpopmamuxa

Ipoghuns.: -
IIpoepamma noocomosku: oakanaspuam
Cemecmp 8
Yyebnas oucyuniuna Ananusz éusnec-npoyeccos
3AYETHOE 3AJIAHUE Nel
1. OmnpeneneHns MOHATUS «OM3HEC-TIPOIIECCY PA3TUIHBIMHA HAYYHBIMH [TKOJIAMH.
2. Omnucarp npouenypy paHXHpoBaHUS OW3HEC-TIPOLIECCOB HA OCHOBE CYOBEKTUBHOM
OLICHKHU.
3. TecroBoe 3amanue.

VYTBepKaeHO Ha 3aceaHuU Kadeapbl dKOHOMUYECKON KUOEPHETHKH,

IpOTOKOJI Ne OT « » 20 1.
3aB. kadenpoit IKOHOMHUUECKOU KHOCPHETHKHU B.H. Tumoxun
DK3aMeHaTop T.C. llatamoBa

Kpurtepun ouennBanus 1uddepeHuupoBaHHOIO 3a4eTa
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Homep 3a0anusn Konuuecmeo d6annos
1 10
2 20
3 10
Bcero 40 6an10B

11. OBPA3SELl TECTOBOI'O 3AJJAHUA

l. "3 npenokeHHOro mepevds OTMETHTE BAPUAHT OTBETA, KOTOPBIM XapaKTepusyeT
CYIIHOCTb METOJa YMEHBIICHHUS KOJIMYECTBA BXOJIOB U BBIXOJIOB OM3HEC-TIpoIiecca.

a) mpu onTUMHU3aUUU Ou3Hec-mporecca uMeeT MecTo 3G(GEeKT NTPOTUBOMOIOKHOTO
BO3ICHCTBUSL HAa €ro pasiMyHble IOKa3aTelH, NpU YIAy4IIEHHH OJHOTO IapaMeTpa Ou3Hec-
nporecca yXyIaIamTcs IpyTrue;

b) mociie mocTpoeHus: OKpykeHus: Ou3Hec-mporecca "Kak ecTh" MPOBOAUTCS €r0 aHATU3 C
MO3UIUH U30BITOYHOCTH BXOJOB M BbIX0A0B. Ilocrme 3Toro paspabarbiBaeTcsi HOBas cXema
OKpY>KEHHUs Ipoliecca "Kak Hajo", cojieprkallias MEeHbIIee KOJIMUECTBO BXOI0B U BbIX0/10B OM3HEC-
mpolecca;

¢) mociie pa3paboTKH CXeMbI OM3Hec-Tpolecca "Kak Hajo" CIeayeT Mo MEMoYKe OT KOHIa
mpolecca K €ro Hayaiy IOCJeNOBaTeNbHO Ui Kaxaod paboTel OM3HEc-mpoliecca MPUMEHUTh
Mozelb "TlocTaBIIMK-TPOU3BOIUTEb-KIUCHT.

2.3 mpeasioKeHHOTO TMepevHss OTMEThbTE BapHAHT OTBETa, KOTOPBIM XapaKTepU3yeT
CYIIHOCTb METOJla COTJIACOBAHUSI pPE3YyJIbTaTOB paboT Ou3Hec-mpomecca C TpeOOBaHUIMHU
KIIUEHTOB.

a) IpH ONTHUMH3ALMU OW3HEc-Tporecca HUMEET MecTO HPQPEKT NPOTHBOMOIOKHOTO
BO3JICHCTBUSL HA €ro pas3luyHble IOKa3aTeNd, NMpPHU YIYyYIIEHUH OJHOTO IapameTpa OH3Hec-
nporecca yXyAmarTcs JpyTue;

b) mocne moctpoeHus: okpykeHus OusHec-mpoiecca "Kak ecTs" MPOBOAUTCS €r0 aHaJIU3 C
MO3UIMK W30BITOYHOCTH BXOJOB M BBIXOZOB. Ilocie sToro paspabarbiBaeTcsi HOBas cxema
OKpY>KeHHsI Ipoliecca "Kak Hajao", cojiepralias MeHbllee KOJIMYECTBO BXOJI0B U BBIX0JI0B OM3HEC-
nporiecca;

¢) nocie pa3paboTKH cXxeMbl OHM3HEcC-Tpolecca "Kak Haao" cileqyeT Mo HEenovYKke OT KOHIA
mporecca K €ro Hadalxy IOCIeNOBAaTeIbHO IS KaXJoW paboThl OM3HEC-Mpolecca MPUMEHUTh
Mozenb "[locTaBImIUK-IPOU3BOAUTENb-KIIUEHT.

3. V3 mpemioKeHHOTOo TEepevHs OTMEThTE€ BapHUaHT OTBETa, KOTOPBIA XapaKTepH3yeT
CYUTHOCTh METOJIa MUHUMH3AIIUN YCTHOU WH(pOpMAIIUH.

a) JUIsl CHW)KCHHUS M3ACPKEK W BPEMEHH OW3HEC-TIPOIECCOB, a TAKXKe IOBBIIICHUS X
KayecTBa LEJIEeCOOOpa3HO IMPOBECTH TEXHOJOTHYECKYI0 HHTErpaluio  OH3HEC-MPOIECCOB
KOMITaHWHU C OM3HEC-TIPoIlecCaMy BHEITHUX KIIMEHTOB U IMOCTABIINKOB;

b) yctHas nHbopMaIus UMeeT CBONCTBO CHIIBHO MCKAaXKaThCS MPH Tepeadye ee 0T OJJHOTO
y4acTHUKa Ou3Hec-mporiecca K apyromy. OCOOEHHO BEIMKO HCKAKEHHE B YIPaBICHYECKHUX
Ou3Hec-npoleccax, UMEIOLIHNX /110 CO CIOKHON HH(pOpMaIuei;

¢) OmHuM W3 CHOCOOOB CHIDKEHHS H3ACP)KEK, YMEHBIICHHS BPEMEHH W ITOBBIIICHUS
KauecTBa OW3HEC-TIPOIIECCOB KOMITAHWU SIBJSETCS CTaHAApTU3allvs BceX (OpM TOKYMEHTOB H
oOecriedeHre BHITIOJIHEHHSI COTPYIHUKAaMH TpeOOBaHMIA IO WCIIOJIBF30BAaHHIO B CTaHIAPTHBIX
CUTYaIUSAX TUIIOBBIX ()OPM JTOKYMEHTOB.

12. KPUTEPUU OLNEHUBAHUA
[To mucuumumHe  «AHamu3  OM3HEC-TIPOLIECCOB»  MPEAINOJIaraeTcsi  MPOBEJCHUE

MPOMEXKYTOUHOW AaTTECTAllMd B BHJIE TEKYIIETO, MOIYJIHHOTO ¥ WTOTOBOTO KOHTPOJIS
(muddbepeHIMpOBaHHBIN 3a4€T).
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OOBEeKTOM OIICHMBAaHUS 3HAHMWA CTYICHTOB SBIISETCS TMPOTPAMMHBIA  MaTepHal
JIHMCIUIIIMHBI PAa3IMYHOTO XapaKTepa U YPOBHS CI0KHOCTH, YCBOCHHE KOTOPOTO COOTBETCTBEHHO
MIPOBEPSAETCS MPH TEKYIIEM U UTOTOBOM KOHTpoJie 1o 100-0amnpHoM 1mKare.

dopmamy TEKYIIEro KOHTPOJIS 3HAHUH SIBIISIOTCS:

— YCTHBIH omnpoc, codeceioBaHue — sl IPOBEPKU YCBOCHUS JIEKLIMOHHOTO MaTepHaa;

—BBINIOJIHEHHE JIAOOPATOPHBIX 3adaHUM — IS KOHTPOJIS NPAKTHYECKUX HABBIKOB U
TBOPYECKUX ITOHCKOB;

— BBIITOJIHCHWE KOHTPOJIBHBIX 33JaHUM 10 TeMaM JUCUUILIMHBI — JUISl Pa3BUTHS HABBIKOB
HCCIIEI0BATENBCKONM PabOTHl U CYMMHPOBAHHUS CAMOCTOSITEILHONW Pa0OTHI CTYAEHTOB.

Tekymuii, MOIYIBHBII M UWTOTOBBI KOHTPOJIb OIIGHUBAETCS B COOTBETCTBHU C
pa3paboTaHHON PEUTUHTOBOM CHCTEMOM 10 JUCIUTIINHE.

Pacnpeoenenue 6annos, Komopwvie Mocym nRoy4ums CyoeHmbl 8 RPoyecce U3y4eHus

oucyunJIuHbl
CPC .
Oprann3annoHHo- - HToroBslii
yueGHast paboTa cTyenTa Mopnyabnblii |CamocTosiTeIbHAS KOHTPOJIE Bcero
KOHTPOJIb pabora
max 40 b6annos max 10 6annos| max 10 6annos max 40 b6annos
AKTHBHOCTh Ha J1abopaTopHbIX| Borimonnenue | OBnaneHue Beinonuenue
3aHATUAX (MIPOITYCKOB HE Oojee| MOMYIbHOMN BOIIpOCaMH  JIJIsi| 3a4€THOTO 100
OJIHOTO, ycCTielHas paboTa mpu| KOHTPOJLHOM | CaMOCTOATENBLHOIO| 3a/laHus. GAILIOB
BBIMIOJIHEHUH  J1a00paTopHO| paboTHI. U3YYCHHUS.
paboThl, 3aIUTA|
1abopaTOpHO)
HlIxana coomeemcmeusn 6ani0e HAYUOHANLHOU WIKale

Ounenka Ouenka nmo OueHka 1o rocy1apcTBeHHOM LIKaJje Ouenka o

mno 100- (3x3aMeH, TU(PPepeHUINPOBAHHBIN 3a4eT) rocy1apCcTBEeHHOM
mKasje 0alJIbHOM mKaje (3a4er)
ECTS HIKaJ1e

A 90-100 5 (OTJIMYHO) 3a4TE€HO

B 80-89 4 (xopor1io) 3a4TE€HO

C 75-79 4 (xopor1o) 3a4TE€HO

D 70-74 3 (yIOBIETBOPHUTENHHO) 3a4TEHO

E 60-69 3 (yIOBIETBOPUTEIHHO) 3a4TE€HO

FX 35-59 2 (Hey1OBJIETBOPUTEIIBHO) HE 3a4TEHO

C BO3MOKHOCTBIO TIOBTOPHOI cllaun
F 0-34 2 (Hey1OBJIETBOPUTEIIBHO) HE 3a4TEHO
C BO3MOKHOCTBIO TIOBTOPHOM cllauul MPU
YCJIOBHH 00s13aTEIBHOTO Habopa
JIOTIOJTHUTEIbHBIX 0aJlioB

13. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O ITPOIECCA

JlekioHHBIE W J1TAOOpaTOpHBIE 3aHATUS MO JucuuIuIMHE «MojenupoBaHue Ou3Hec-
IIpoLECCOB» IMPOBOAATCA B yqe6HBIX AYAUTOPUAX TJIA MPOBCACHUA 3aHATHHN JICKITMOHHOI'O THIIA,
71a00paTOPHBIX 3aHATHH, TEKYIIEr0 KOHTPOJIS U MPOMEXYTOYHOM aTTecTallui yueOHOTo KopIryca
No 8, pacnonoxkenHoro mo azapecy . Jloneuk, yn. YemrockuHueB, na. 198a, ocHamieHHbIX
KOMIUIEKTOM Yy4eOHOH MeOenu, KOMIUIEKTOM pabodero Mecra mpernojaBaTelsi, MarHUTHO-
MapKepHON TOCKOW, MYJIbTHUMEIUNHBIM KOMILIEKTOM (HOYTOYK, IMPOEKTOP) C BBIXOJIOM B CETh
HNutepner.

C uenbto obecniedyeHus yuyeOHOro IMpolecca MepCOHATbHBIMU KOMITBIOTEPAMH U JPYTUM
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o0opynoBaHueM, y4eOHO-METOAMYECKON JTUTEPATypOil B AIEKTPOHHOM BHJE, TUCTAHIIMOHHBIMU
MeToaMu oOydeHus JabopaTopHble 3aHATHS, WHIWBUIYyaJbHbIE W TPYNIOBBIE KOHCYIbTALUU
CTYICHTaM JJisi MPOBEIEHUSI CaMOCTOSTEIbHONW pabOThl TMPOBOIATCSA B y4eOHOU naboparopuu
kadenpsl «DKOHOMUYECKass KUOEPHETHKA», B COCTaB KOTOPOW BXOIAT 3 KOMIBIOTEPHBIX Kilacca
(aymuropus 101, 102, 103 yuebnoro xopryca Ne®). KoMmbroTepHBIE KIAcChl YKOMITJICKTOBAHBI
KOMIUIEKTOM MeOenn Ha 15 mocaioyHbIX MECT, OCHAIIEHBI KOMIIbIOTEPaMHU.

CamocTtosTenpHas padoTa CTYACHTOB MIPOXOIUT B CICAYIONINX TOMEIICHUSX

— O0ubnuoTeka YHUBEPCHUTETa, YKOMILUIEKTOBaHa y4yeOHOW Mebenbio Ha 401 mocamounoe
MECTO, PacIloyIoKeHa 1o aapecy I. JloHenk, npocnext I'yposa 1.6;

— UYWTaJBHBIA 3aJ CHpaBOYHO-OMOMMOTrpaduuecko W HMHPOPMAIMOHHON PadOTHI,
YKOMIUIEKTOBAaH Y4eOHOW MeOenbio Ha 23 TOCaJoyHBIX MECTa, OCHAIICH KOMIBIOTEPOM B
komruiekTe (1 mT.), pacmonosxen mo aapecy r. Jloneuk, npocnekt ['ypoBa 1.6, ka6. 104a;

— 31 AJIEKTPOHHON MH(OpPMAINH, YKOMIUICKTOBaH ydeOHOU Mebenbio Ha 40 mocamouHbIX
MECT, OCHAILlEH KOMIIbIOTepoM B Komiuiekte (14 mrT.), pacmosyoxkeH mo aapecy r. JloHelk,
npocnekT ['yposa 1.6, aya. 107a;

— a0OHEMEHT HAay4YHOW M y4eOHOH JMTEepaTypbhl, YKOMILICKTOBAaHBl Yy4eOHOW MeOelbio
COOTBETCTBEHHO Ha 4 M 6 MOCAOYHBIX MECTa, PACIOJIOKEHBI MO aapecy r. JlOHEUK, MpOCHeKT
I'yposa 1.6.

14. PEKOMEH/IOBAHHASI IUTEPATYPA

Koa-Bo Hanuuue
Ne IK3eMILISAPOB | JIEKTPOHHOM
HaumeHoBaHue
n/n B On0/1MoTeKe BepcuM B
JlonHY 9bC
OcHognasa n1umepamypa
1. Penun, B. B. IlpomeccHblil moaxoa K yIpaBlIEHUIO
MojienupoBanue OusHec-nipoueccoB / B. B. Penun, B. T'. 3 n
EmudepoB. - Uzn. 6-e. - M.: CtanaapThl U KaudecTBO,
2008. - 404 c.
2. Annepcen  b. busuec-niporecchl. HNucTpymeHThI
coBepuieHcTBoBanus [Tekct] / b. Anaepcen; [mep. ¢ aHTiI. 5 n
C. B. Apununuena]. - [U3n. 3-e.] - M.: Cranmaptel u
kauectBo, 2005. - 271 c.
3. CamyiinoB K. E. busnec-nporieccsl 1 MHPOpPMALMOHHBIE
TEXHOJIOTUU B YIPABICHUHU TEJIEKOMMYHUKAIIMOHHBIMU
komnanusmMu [Tekct] / K. E. Camyiinos, A. B. Uykapus, 1 +
H. B. Spkuna. - Mocksa: Anbnuna [labnumeps, 2009. -
441 c.
4. Emudepor B.I'. busnec—mpoueccol: Pernmamenranus u

ynpaBiieHue: YuyeOHuKk [DnekTpoHHblid pecypc] / Cepus
yueOHuKOB Juis mporpammbel MBA. Pexum pocrymna:
Pexum JIOCTYyTIa: https://cloud.mail.ru/public/zDJE/
4dB9n8Gxc/ D0C YHUDK

5. [IpoekTupoBanue cucTeMbl yrpaBieHus: MeToauka
[OnexTponHbIit pecypc] // Martepuanbl Mo BHEIPEHHUIO
IIIT Business Studio/ pa3pabotumk ['pynma koMnaHuii
«CoBpeMeHHBIE  TEXHOJIOTHH  yIpaBIEHHs». Pexum
nocrtyma: http://www.businessstudio.ru/wiki/docs/current/
doku.php/ru/csdesign/csdesign

6. KamennoBa M. C. «MogenupoBanne  OusHeca.
Merononoruss ARIS» [Dnexkrponnsiii pecypc] / M. C.
Kamennona, A. . I'pomoB, M. M. ®epanonrtos, A. E.
[Mmaramok.  Pexxmm  moctyma:  https://cloud.mail.ru/



https://cloud.mail.ru/public/zDJE/%204dB9n8Gxc/
https://cloud.mail.ru/public/zDJE/%204dB9n8Gxc/
http://www.businessstudio.ru/wiki/docs/current/%20doku.php/ru/csdesign/csdesign
http://www.businessstudio.ru/wiki/docs/current/%20doku.php/ru/csdesign/csdesign
https://cloud.mail.ru/%20public/zDJE/%204dB9n8Gxc/
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[ public/zDJE/ 4dB9n8Gxc/ D0C YHUDK |

Jonoanumenvnas numepamypa

7. [Ileep A. MoaenupoBanue OM3HEC-TIPOIIECCOB
[Dnmexktponnblii  pecype]/ A.llleep. Pexum gocryma:
https://cloud.mail.ru/ public/zDJE/ 4dB9n8Gxc/ 20C
YHUDK

8. Mapka J[. Metononoruss CTPYKTYpHOTO aHaiau3a H
npoektupoBanust SADT [Onekrponssiii pecypc] / .
Mapka, K. Makloysn. — Pexum npocryma: http://or-
rsv.narod.ru/SADT/SADT.htm

0. Manepa, A.I'. busHec-poueccbl HM  MPOILECCHOE
yIpaBJICHUE B YCIIOBUSIX HEONPEICICHHOCTH:
KonnyectBennoe monenupoBanue u ontumu3sanus / A.T.
Magepa. - M.: Jlenanna, 2019. - 160 c.

10. | [IporpammHOe  obOecnedeHHEe UII  CTPATETHYECKOTO
IJIaHupoBaHusi  [3nekTpoHHBI  pecypc] —  URL:
https://bscdesigner.com/

11. | Ouenka ypoBHs 3penoctu npornecca no meroguke 'OCT
P MCO/M3K 15504-2 [>nekrponnsiii pecypc]. — URL:
http://www.finexpert.ru/view/otsenka urovnya_zrelosti p
rotsessa po metodike gost r iso mek 15504 2/915

12. | BABOK GUIDE — Csoj 3HaHuii 10 OHM3HEC-aHAJIUTUKE
[DnmextponHbIii pecype] https://hsbi.hse.ru/articles/babok-
guide-business-analysis-body-of-knowledge/

15. ”AHO®OPMAIIMOHHBIE PECYPCbI

1. CaiiT, moOCBSIIEHHBI NporpaMMHOMY MpoaykTy Business Studio [DnexTpoHHBIH
pecypc] - Pexxum noctyna: http://www.businessstudio.ru/

2. MonenupoBanue 6uzHec-mporeccoB ERWin [DnekrponHsiii pecype]. Pexxum mocryma:
http://life-prog.ru/view _programmer.php?id=1

3. EnvHoe OKHO AocTymna K 00pa3oBaTelIbHBIM pecypcaM [DNeKTpoHHBIN pecypc]. Pexum
nocryma: http://window.edu.ru/window/21

4. Caiit bonbmoit Hayunoit buGnmoreku [DnexkTpoHHbIM pecypc]. Pexum nocryna:
http://www.sci-lib.com/

5. Hayunas onexktpoHHas OubOnuoTexka [OJeKTpoHHBIM pecypce]. Pexum pgocryna:
http://elibrary.ru/

6. bubnuoteka I'ymepa [DneKTpOHHBIH pecypc]. Pexum JIOCTYyTIA:
http://www.gumer.info/bibliotek Buks/Psihol/derk/index.php

7. Ilepeuenr OuOMMOTEK Bcero Mwupa [OIeKTpoHHBIM pecypce]. Pexum mocryna:
www.getbook.org

8. Ilowck B BJEKTPOHHBIX OMOIMOTEKaxX BCEro Mupa [DIEKTPOHHBIM pecypc]. Pexum
noctyna: www.dir.yahoo.com/reference/libraries/Digital-libraries/

9. DnexTpoHHas OubnroTeka [DnekTpoHHbIN pecypc]. Pexum noctyma: www.lib.ru

10. OmnektponHas  Oubnmuoreka [OnekTpoHHbI  pecypc]. Pexum  nmocryma:
www.aldebaran.ru

16. MIPOTPAMMHOE OBECIIEYHEHHUE
1. Windows 7 PRO (xopnopatusHas aunenzus JOHHY Ne 46484614).
2. Microsoft Office (kopnopatusHnas nmuuensust JOHHY nunensust Ne 46472919).
3. Microsoft Visual Studio (nuuen3ust nporpammsl DreamSpark amst Beicmx
y4eOHBIX 3aBEJICHUN).
4. JIunenszuu GPL, Apache, BSD mis cBOOOAHOrO HpoOrpaMMHOrO OOECIIEYEHHMS:



https://cloud.mail.ru/%20public/zDJE/%204dB9n8Gxc/
https://cloud.mail.ru/%20public/zDJE/%204dB9n8Gxc/
http://www.businessstudio.ru/
http://window.edu.ru/window/21
http://www.sci-lib.com/
http://elibrary.ru/
http://www.gumer.info/bibliotek_Buks/Psihol/derk/index.php
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Arena, Audit Expert, FreeLab, Scilab, R Studio, Python, Eclipse, Free Pascal, Marketing Exper,
Tries Mode, Prolog, Powersim, ER-win, AatuBupyc Kacnepckoro, Linux Fedora, Statistica, Libre
Office, Maple, Adobe Acrobat Reader, xPDF, Blender, Win QSB, MSM, Project expert, Sales
Expert, 1C Ilpennpustue, statistica neural networks, Business Studio, Visual Basic, KOMITIAC-
3D LT, Paint.NET, Gimp.

Pabouas mnporpaMMa paccMOTpeHa M HepeyTBEp)KIAEHa Ha 3acefaHuu  Kadenpbl
HKOHOMHYECKOW KHOCPHETUKH C M3MEeHEeHUsIMH (0e3 n3mMenenuii) Ha 20 roJI.
[TpoTokomn Ne 0T « » 20 T.

3aB. kadenapoit IKOHOMHUYECKOU KHOCPHETHKHU B.H. Tumoxuun



