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o-QUHaHCOBOrO (hakymsrera

«1%» wﬁnﬁbzo r.

[Tporpamma yueSrOM mucHHmIHES! «¥Ynpasaenue nepconaiom KOpPHopauum» CoCTanj1eHa
Ha OCHOBaHHH ®DelepatbHOrO roCyAapCTBEHHOrO 00pas’oBaTeqLHOr0 CTAHAAPTA  BHICLIETO
obpasosanms (®I'OC BO) HanpaleH#s noOArOTOBKH 38.04.08 Ounancst u  kpemut.
YTBEPAKACHHOIO mpukasom Munucrepersa ofpasosanus u Hayku Pocciickoi Denepauun or
«30» mapra 2015 r. Ne 325 (¢ H3MEHEHHAMH M JOTONHEHHIMH OT «13 mions 2017 r.); INopaaxa
OpraEm3ammu  y4eGHOTO  mpomecca B 0GpPA’lOBATENBHBIX OpPraH¥3alMAX  BICIIErO
npoeccuoranbHOro obpasosanus Jlosenkod Hapozauoii Peciybmuku. yreepaaentoro MPHKA30M
Munncrepersa o6pazosanus u mayku JJHP No 1171 or «10» HoaOpa 2017 r.; yueGHoro nnana
OCHOBHO 0GpasoBatenbHoi nporpammsr «KopropatisHsie (pHHAHCEI) HANPABIEHHS NOATOTOBKH
38.04.08 Ounancer u kpeaut. paspaGorammex B 'OV BIIO «/Ionenkni HaMOHATLHBIH

YHHBEPCHTETY.

H.B. Anexceenxo

Paspaborumk:

JoueHT Kapeaps puHAHCOB H //”/ =
BaHKOBCKOTO Jie1a, KAH. JKOH. HayK A AM. Jlerensxas

[lporpamma yueGHON JMCUMNIHHEI yTBEpAICHA Ha 3aceanuu kaheapsl GuHAHCOB M
GankoBCKOrO Jena.
[Iporokon Ne 9 ot «16» anpens 2020 r. ., 5

3asenytonmi kadeapoit
(unancos u GaHkoBCKOro A ‘B. Eropos

C

INporpamma yueGHOM AMCHHIIMHEL 010GPEHa YHeGHO-METOAHUCCKON KOMHCCHEH YHETHO-

tunancoBoro axynsrera.
[Tpotoxon Ne 8 ot «16» anpens 2020 r.

[peacenarens yaeGHO-MeTOAHYECKO 4// '
A.A. braxesny

KOMHCCHH (akyibTera
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1. OBJIACTb IPUMEHEHUA U MECTO JUCHUIIJIMHBI B YYHEBHOM ITPOLTECCE

VYyeOHas AUCUMIINHA « Y IPABJIEHUE IEPCOHATIOM KOPIIOPALMM») OTHOCUTCS K IUCLUIUIMHAM
1o BeIOOpY BapuaTuBHOM yactu bioka 1 «/lucuuniaunsl (MOgynM)» MO HANPaBJIEHUIO MTOATOTOBKH
38.04.08 ®unancel U kpeaut. g cTyneHTOB HampaBieHUs noarotoBku 38.04.08 duHaHCH U
KpenuT (Mmaructepckas mnporpamma: KoprnopaTuBHble (HUHAHCBI) JUCHMIUIMHA —pealu3yercs
Kadeapoii GuHaHCOB M GAHKOBCKOTO JIea.

ConepxaHue  JUCUMIUIMHBI OCHOBBIBaeTCA Ha 0Oa3ze AMCLUIUIMH:
«DUHAHCOBBIM MEHEIDKMEHT», «KopropaTruBHOE ylpaBieHue».

3HaHUSA U yMEHMs, a TaKKe HaBBIKU, IPUOOpETaeMble B MPOLECCe U3YUCHUS TUCLMITIMHBI
«YTpaBieHHE TMEPCOHAIOM KOPIOpPALUK», OyAyT TMOJE3HBI MAaruCTpaHTy NpPH HPOXOXKICHUU U
NPEIJAUIUIOMHOM NPAKTHUKU U OJTOTOBKE U 3alllUTe MaruCTepCKOM JuccepTaluu.

«MeHeImKMEHT»,

2. CTPYKTYPA JUCHUIIJIMHBI

Xapakmepucmuka y4eoHoil OUCYUNIUHBL

Hanpasnenne noarotoBku 38.04.08 duHaHCHl U KpeaUT

Marucrepckas nmporpamma KopnoparusHbie huHaHCH

OO6pa3oBarenbHasl IporpaMma aKaJeMHYecKasi MarucTparypa

Kpanuduxanms MarucTp

KosimuecTBo conepkaresbHbIX MOJYJIEH 1

Jucnunnuna 6a30Boi / BapuaTUBHOM 4acTu | JlucUUMIUIMHA 1O BBIOOPY BapHATHBHOW YacTu
00pa3zoBaTebHON MTPOTPAMMBI broka 1 «/luctumnmunel (MOLYyIH)»

DopMBI KOHTPOJIA

1 MORyNbHBIN KOHTPOJIb, 1 3aueT

TMokasarenmn ouHas popma 3ao4Has popma
00y4eHus 00y4YeHHS
KonndecTBo 3a4eTHBIX €AMHUIL (KPEIUTOB) 3,5 3,5
I'on moaroToBku 2 2
Cemectp 3
KonuyecTBo yacos 126 126
- JIGKITHOHHBIX 16 4
- IPAKTUYECKUX, CECMHUHAPCKUX 32 6
- TaOOPATOPHBIX - -
- CAaMOCTOSTEJIbHOM paboThI 78 116
B T.4. UHAMBHIYAILHOE 3a/IaHHC - -
HepnenpHOE KOIUYECTBO YaCOB, 7,9 -
B T. Y. ayJUTOPHBIX 3 -

3. OIIMCAHME JUCHUIIJINHBI

ean v 3apaun
Heab0 w3y4yeHHs UCLMIUIAHBI

SABJIICTCA  YCBOCHUC

CTyACHTaMU HHCTPYMCHTOB

yIpaBJIeHUS MEPCOHANIOM, OOpETeHHE MPUBBIYEK MPHUHITHUS PElIeHUl, KOTOpble O0YCIOBIUBAIOT

MOBEJICHUE B TOUM WJIK JIPYroi CUTYyaluu.
3agaun:

— OBJAACHUC CYHIHOCTBIKO U 0COOEHHOCTSIMHU YIIpaBJICHUA TNCPCOHAJIOM B COBPECMCHHBIX

YCIIOBHUSIX;



— ONpEIENEHHE  CBA3M  MEXKIYy  YPOBHSMU  IPOU3BOJACTBEHHOM  J€ATEIBHOCTH,
OpPraHW3AIlMOHHOW CTPYKTYpOH YIpaBJieHUS W TepepacrpeacicHneM GYHKIHN yIpaBlIeHUs
COIJIACHO YPOBHIO OTBETCTBEHHOCTH M ()OPM UX B3aMMO/ICHCTBHS;

— OmIpeleNieHHe MecTa KaJpOoBOW TMOJUTUKA B CHCTEME VIPABICHHUS IEPCOHATIOM,
0CcOOEHHOCTE POPMUPOBAHUS CTPATETMUECKUX U TAKTUYECKUX HaAIIPABJICHUN;

— OBJAJEHUE  CTWISAMM  YOpPABJIEHUS  IEPCOHAIOM,  yMEHHE  aHaJIU3UPOBATH
IIPOU3BOJUTENIBHOCTh MCIIOJIB30BAHMSI 3JEMEHTOB TOTO WM JPYrOro CTWJIS B 3aBUCUMOCTH OT
0COOCHHOCTEH pa3BUTHSI IPEANIPUATHS, PAKTOPOB BHEIIHEH U BHYTPEHHEW CPEJIbl;

— OBJAJEHUE  DJIEMEHTAaMU  COLIMAJIbHO-IICUXOJIOTMYECKMX  acCHEKTOB  YIpaBJICHUS
NIEPCOHAIIOM, CBS3aHHBIX C KOH(JIMKTAMH, B TOM YHUCIIE C TPYIOBBIMH, Ha OCHOBE 3HAHHS HOPM
Tpynosoro Kojekca;

— II0Ka3aTb pPOJIb KOMMYHUKAIIMOHHOW IOJUTUKM B pealn3alMi CTPaTEerHYecKor uenu
KaJIpOBOM MOJUTHUKH MPEANPUATHUS B YCIOBUSIX PHIHKA;

— BBUICHUTh  HMEIOIIMECS  MpoOJeMbl, KOTOpble  CAEPKHUBAIOT  HCIOJIb30BAHHE
MEPCIEKTUBHBIX MHCTPYMEHTOB YIIPABIICHUS IEPCOHAIIOM Ha MPEANPUATHIX;

— YSCHUTb U OLICHUTH TEHJCHIIMY B MEXaHU3ME YIIPABJICHUS IEPCOHAIIOM;

— chopmupoBaTh  0a30Bble  3HAHUSA W3  COIHUAIBHO-TICUXOJIOTMYECKHUX  aCIEKTOB
MEHEI)KMEHTA MePCOHANa;

— TPUMEHUTH Ha NMPAKTHKE HHCTPYMEHTHI TNIAHUPOBAHUS U POPMUPOBAHHE MIEPCOHANA;

— IJJAHUPOBAHUE PA3BUTHUS JIEJIOBOM Kapbephl;

— MOHATh MEXaHW3M (YHKUUMOHHUPOBAHMSI CHCTEMBbl COLMAJIbHOIO IAapTHEPCTBA U
HEO0OXOIMMOCTH yCOBEPILIEHCTBOBAHUS MPABOBBIX HOPM, KOTOPbIE UX PETYIUPYIOT;

— ompenenuTh Haubosee MPOIyKTUBHBIE CUCTEMbI M METO/IbI OLIEHKH IEPCOHANA;

— MPOAHAJIU3UPOBATH  MEPCIEKTUBHOCTb  HWCIOJB30BaHUS  TEOPUH  MOTHMBALIUA B
COBPEMEHHBIX YCIOBMSIX U UX UCIOJB30BaHUE JIJIsi CTUMYJIMPOBAaHMSI IEPCOHAJIA.

TpebdoBanus k pe3yJbTaTamM 0CBOeHHMS JMCHMIUIMHBI: [Iporiecc u3ydeHus: AUCHUTIIMHBI
HarpaBjeH Ha popMUpOBaHUE JIEMEHTOB CIEAYIOMMX KomneTeHIui B cootBeTcTBHM ¢ PI'OC BO
P® no nanpaBnenuro moarotoBku 38.04.08 duHAHCH W KPEIUT U OCHOBHOW 00pa30oBaTEIbHOU
IpOTpaMMbl  BBICIIETO TPOGECCHOHATBLHOTO 00pa3oBaHus HampasieHUss noarotoku 38.04.08
®duHaHCHI U KpeauT (Marucrepckas nporpamma: KopropatuBHbie GUHAHCHI):

a) odmekyabTypHbIX (OK):

— CMOCOOHOCTH K a0CTPaKTHOMY MBILICHHUIO, aHanu3y, cuate3y (OK-1);

— TOTOBHOCTh JEWCTBOBATh B HECTaHJAPTHBIX CHUTYalUsAX, HECTH COLMAIbHYIO U
ITUYECKYIO OTBETCTBEHHOCTH 3a MpHHsATHIe pemenus (OK-2);

— TOTOBHOCTh K CaMOpa3BUTHIO, CaMOpealM3alluM, HCIIOJIBb30BAHUIO TBOPYECKOTO
noreniuana (OK-3);

0) oomenpogeccuonanbubix (OIIK):

— TOTOBHOCTb K KOMMYHHUKAallUM B YCTHOM W NHCbMEHHOM (opMax Ha pPYCCKOM U
MHOCTPAaHHOM fI3bIKaxX, JJIsl PelIeHUs 3ajad B NPOPEeCcCHOHATbHON HAyYHO-HCCIEI0BaTEIbCKON
nesrenaprocTr (OITK-1);

— TOTOBHOCTh PYKOBOJHUTH HAYYHBIM KOJIJIEKTUBOM B cdepe cBoeil mpodeccruoHanbHON
JIESITEIbBHOCTH, TOJIEPAHTHO BOCIPUHHMMAsI COLMAJIbHbIE, STHUYECKHE, KOH(pECCHOHAJIbHbIE U
KyabTypHbIe pasnuuns (OI1K-2).

¢) npodeccuonanbubix (IIK):

OP2aHU3AYUOHHO-YNPABIEHUECKAS 0esIMENbHOCMb.!

— CHOCOOHOCTh PYKOBOAHTH Pa3pabOTKOW KPaTKOCPOUHOW W JOJATOCPOYHON (hMHAHCOBOM
MOJIMTUKA U CTpPATEeTMH pPa3BUTHS OpraHM3alMii, B TOM 4YHclie (PUHAHCOBO-KPEOUTHBIX M HX
OTJENBHBIX MOJIPa3/Ie]IeHui Ha OCHOBE KpUTEpUEB (PMHAHCOBO-3KOHOMUYECKOH 3((EeKTUBHOCTH, a
TaKke PUHAHCOBOM MOJUTUKHU MyOIMIHO-TIPaBOBbIX 00pa3zoBanuii (I1K-12);

— cnocoOHOCTh 00eCHeuuTh OpPraHu3alMio padOThl MO HCIOJHEHHIO pPa3pabOTaHHBIX MU
yTBepxIeHHbIX Ot pkeToB ([TK-14);



HAYYHO-UCCNIe008aMENbCKAS OeSIMeNbHOCMb.

— CcHocoOHOCTh UHTEPIPETHPOBATH pe3yiIbTaThI (MHAHCOBO-?)KOHOMHUYECKUX
UCCIICIOBAaHUI C IIETbI0 Pa3pabOTKU (PUHAHCOBBIX ACIHEKTOB IEPCIEKTUBHBIX HAIpaBICHUIH
VWHHOBAIIMOHHOTO Pa3BUTHUS OpraHHU3aluii, B TOM uncie pruHaHcoBO-KpeauTHbIX ([TK-25);

— CHOCOOHOCTBIO OCYIIECTBIATH Pa3paboTKy 0O0pa3oBaTeNbHBIX NPOTPaMM U Y4eOHO-
meronuuecknx marepuainos (I1K-27).

B pe3yabTare n3ydyeHusi y4eOHOM QM CHUIIMHBI CTYAEHT J0JIKEH

3uamo:

— CYUIHOCTb M COJIE€p’KaHHE OCHOBHBIX KaTETOpHiH, OTpa)karolUX NPeAMETHYI0 00JIacTbh

y4eOHOH TUCIMILIINHBI;

— OCHOBHBIE MPUHIIMITBI, METO/IbI YIIPABJICHHUS TIEPCOHAIIOM B KOPIIOPAIUH;

— MHoroo0pasue HOpM (OPMHPOBAHUS MOTHUBALMH TPYAOBOH JESITEIHLHOCTH, Pa3peIICHUS]

TPYIOBBIX CIIOPOB B KOJIJICKTHBE;
— OCHOBHBIE IIOJIOKEHMsI 3aKOHOJATENIbHBIX M HOPMAaTHUBHBIX aKTOB, PEryJUpPYIOLIUX
TPYAOBBIE OTHOLLIECHMUS;

— OCHOBHBIC HANpaBJICHUS W TEHACHIMH Pa3BUTHS TPYAOBBIX OoTHOIIEHHWH B Poccuum u 3a

pyOexoM.

Ymemn:

— IIOJIb30BaThCs IOJIOKEHUSIMM HOPMATUBHO-IIPABOBBIX AKTOB, KOTOPBIE PEryIUPYIOT
TPYZOBOE OTHOIIEHUS B KOJUICKTHBE, C LEibi0 (OpMHpOBaHUSA Hauboyiee ACHCTBEHHBIX H
3 PEKTUBHBIX HAPABICHUH YIPABJICHUS TIEPCOHAIOM;

— IpPUHUMATh [PAaBUJIbHBIE PEIICHUS, €CIM BO3HUKAIOT KOH(IIMKTHBIE CHUTYallUH, IS
COIJIACOBAHUS MHTEPECOB MEX/1Y CTOPOHAMU;

— WCHOJB30BaTh 3HAHUE U3 METOJIOJIOTUH YIIPABJICHUS TIEPCOHAIIOM IS aHAJIN3a COCTOSHUS
yIIpaBJICHUS IEPCOHAIOM KOHKPETHOTO MPEIIPHUSTHS,

— IpPUHUMATh HEOOXOAMMBIE PELICHHS U3 MCII0JIb30BaHUS METOIOB OOLIEHUS B KOJJIEKTUBE
U OLICHKH MEPCIIEKTUBHOIO PAa3BUTHS AEJIOBOI Kapbhepsl;

— ompenensaTb Hauboyiee TEPCHEKTHBHBIE WHCTPYMEHTHl MOTHBAlMM  pabOTHl st
JOCTHKEHUS] HanboJiee BBICOKOH ee 3()(heKTUBHOCTH;

— TOJb30BaThCs NPUOOPETEHHBIMH 3HAHUSAMH HOPMATHBHOIO 3aKOHOAATENbCTBA IPHU
000CHOBAaHUM YIIPABJICHUECKUX PEIICHUH.

4. COOJEP) KAHUE JUCIUIIVIMHBI U ®OPMbI OPTAHU3ALIUU
YYEBHOI'O ITPOLHECCA

JucuumnnHa «YOpaBieHHe MEepCcOHAIOM» BKIOYaeT B cebs cieayromue (HopMel
OpraHM3anuy y4eOHOTro Tpolecca: JIEKIHH, MPAKTUYECKUEe 3aHATHS, CaMOCTOATENbHYIO padoTy
ctyaeHToB. [Ipu mpoBeseHUN JNEKIU U MPAaKTUYECKUX 3aHATUH MCIIONB3YIOTCS MYJIbTUMEIUIHbIE
NPE3CHTAINH, Pa3JaTOYHbIC MaTePHAIIBL.

B npouecce o0yueHHs] MPUMEHSIOTCS aKTUBHBIE W MHTEPAaKTUBHBIE (OPMBI MPOBEACHUS
3aHATUH, TPOBOJUTHCS BHEAYAUTOPHAs CAMOCTOSATENbHAs paboTa, BBICTABISETCS OaUTBHO-
pelTUHIrOBas cHCTEMa OLEHKM YCIIEBAEMOCTH, JIMYHOCTHO-OPMEHTHPOBAaHHOE OOydeHue,
npobiieMHOE 00yUYeHHE.

CamocrosTenbHas paboTa CTYAEHTOB NpeAycMaTpHBaeT MOATOTOBKY K HPAaKTUYECKUM
3aHATUAM, IMOATOTOBKY KOHCIICKTOB IO OTACJIBHBIM BOIIPOCAM H3YYACMBIX TEM, U3YUYCHHC ytIe6H0-
METOAMYECKOHN JINTEPATYPhl, aHHOTAIIUH CTaTel, MOATOTOBKY MPE3EHTAIMH U TOKJIaJI0B.



IopsinkoBbIi
HOMeP TeMBbI

Kparkoe cogepkanue TemMbl

Conep:xarejJbHbIH MOIYJIb 1.

Tema 1. MeTonosiorus
yIpaBJICHUS IEPCOHATIOM

CymHocTs MeHekMeHTa nepconana. Cyobekt ymnpasneHus. OOBeKT
ynpasiieHus. Posib 1 3a1aun ynpaBieHus 4eJI0BEYECKMMHU pecypcaMu
B ynpasieHuM opranusaunueil. [Ipouecc ymnpaBieHUs nepcoHaIOM.
3ajaua MeHeKepa u3 nepcoHana B obecrieueHun
KOHKYPEHTOCIIOCOOHOCTH ~ opraHuzanuu.  DakTopsl,  KOTOpHIE
00yCJIOBIMBAIOT MCIIOJIB30BAaHUE COBPEMEHHBIX (OPM YIPABICHUS
nepconagoM. DyHKIMM YOpaBICHHUS TEPCOHAIOM: OOLMe U
cnenuduaeckue.

Monens cucreMbl MeHemxMmeHTa Mak-Kuncu 7 «S» u teopuu
ynpaBieHus  nepcoHairoM.  Kiaccuueckue — teopuu.  Teopun
YeJIOBEYECKMX OTHOLIEHMH. Teopuu UeIOBEUECKUX PpECypCOB.
OcCHOBHBIE  TOCTYJNAThl, 3aJayd  MEHEKEPOB  OpraHM3alluy,
OKUJJaEMBbIE PE3YJIbTAThI.

Metoabl ynpaBieHUs NEPCOHAIOM. AJMUHUCTPATUBHBIE METOMbI
yIpaBiIeHUs. DKOHOMUYECKHE METoAbl yipasieHus. CouuanbHO-
NICUXOJIOTUYECKHE MeTo/bl ympaBieHus. Cucrema coLMaIbHOIO

KOHTPOJISL.
[puHIHIBI yIpaBiIeHUS nepcoHana: TpaJULIMOHHBIE u
HETPaJAUIIMOHHBIC.

CoBpeMeHHBIE ~ TEHACHUIMM B YIOPAaBICHUM  IIEPCOHAJIOM.
[TaptucunaruBHoe ynpasinenue. TexHokpatusm. COLMOTEXHUYECKOE
KOHCTpyupoBaHue. KopnopaTusHas KyJbTypa.

Tema 2.
XapaKkTepucTUKa
CHCTEMBI YIIPaBJICHUS
MIEPCOHAIOM

dunocodust ympaBIeHUsT NEPCOHATIOM H €€ CBS3b ¢ (unocopueit
opranmuzanuu. OcodenHoctu guiocoduu ynpaBlieHUs EPCOHATIOM B
Pa3HbIX CTpaHax.

Tunsl  ynpaBineHuss  opraHu3audsMu:  OIOPOKpaTHUECKUA |
oprannuyeckuil. Oprann3alvoOHHbIE CTPYKTYPbl CUCTEMBI YIIPABIICHUS
MIEPCOHAJIOM. daxTopsl, KOTOpBIE 00yCIOBIMBAIOT
OpPraHMU3AIMOHHYIO CTPYKTYpPY YIpaBieHUs MepcoHaToM. TUnuyHble
BapHaHTHl pa3MeENIeHUs KaJPOBBIX MOJIPa3/IeNIOB B OpPraHU3allMOHHBIX
CTPYKTYypax.

OcHoBHbIE TNPUHIUIB  (HOPMUPOBAHUS CHCTEMBI  YIpPaBICHUS
nepcoHasioM. OOmiasi XapakTepUCTUKA CHCTEMBI  yIPaBICHUS
IIEPCOHAJIOM. IToncucrema JUHEHHOTO yIpaBIeHUS.
OyHKIMOHANBHAS ToAcucTeMa. MHpopMaloHHass ToJCUCTEMA.
IIpaBoBast mnoacucrema. @unancoBas mnoxcucrema. ConuanbHO-
MICUXOJIOrMYEcKast MoACUCTEMA.

YcnoBus 3QheKTUBHOTO (PYHKIIMOHUPOBAHUSI CUCTEMBI YIIPaBICHUS
MEepCOHAIOM.  Moaynb  yHnpaBlIeHUS  NEPCOHAIOM.  YyacTue
PYKOBOJCTBA OpraHM3allid B IIPOLECCE YIPABICHUS NEPCOHAIOM.
Komnereniuu cimyx06bl ynpaBiaeHHs IEPCOHATIOM.

Tema 3. Kanposas
MOJINTUKA U KaJpOBOE
IJIAHUPOBAHUE HA
MIpeANPUATHI

CymHOCTh KaJpOBOM MOJIMTUKM HA NMPEANPUATUN U €€ COCTaBHBIE.
Hens kampoBoit momutuku. IlpuHnunel ¢opMupoBaHus KaapoBOM
MOJUTUKUA. Buael kaapoBoil mNONMUTUKU. ba3oBble HampaBileHUs
KaJIpOBOM MOJIMTUKH OPTaHU3aALUN.

KowmmnekroBanne kaapos. IIpomecc KOMIUIEKTOBaHMS —KaApoOB.
@akTOpBI, KOTOPHIE BIUAIOT HA MPOLIECC KOMIUIEKTOBAHUS KaIpOB.
Metoapl IMIaHUPOBaHUS MepcoHana. Pacuer oOuiel 4YMCIEHHOCTH
IIEPCOHAJIA. Pacuer YUCJICHHOCTH aJIMUHUCTPATUBHO-
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yInpasJieHueckoro nepconana. @opmyna Pozenkpania.

TexHonorus yIIpaBJICHUS YHUCICHHOCTBIO MepcoHaa.
[IpodeccuonanpHblii BEIOOp M HaeM mnepcoHana. Habop kaapos.
OT160p KaapoB. DTanbl © HHCTPYMEHTHI 0TOOpPA KAAPOB.

JomkHOoCTh. JIOMKHOCTHBIE TIONTHOMOYHMS U UX OpraHu3alus.
PernamenTanus qOMKHOCTHBIX OOsi3aHHOCTEM M mpaB. JomKHOCTHAS
uHeTpyKuusa. Ilopsanok 3akioueHuss U MpeKpalieHHe TPYyI0BOTO
JI0TOBOpA.

Tema 4. OnieHuBanue
repcoHasa

OObexTuBHasE HEOOXOAUMOCTh OLEHMBAHUS MepcoHana. TeHAeHIuH
pa3BUTHS OPTaHU3ALUN COBPEMEHHOIO TUma. CyIIHOCTh OLICHUBAHUS
nepcoHana opranuzauuu. OyHKIUN OLIEHUBAHUS.

[Ipouecc oueHMBaHMSI NEpCcOHANa KAaK  DJIEMEHT  KOHTPOJIS
opranuzaiuu. Kinaccudukanus neneii oleHKkH nepcoHalla 1o TeOpHH
J1. Makrperopa. D1eMeHTbI OLIEHUBAaHUS IIEPCOHANIA.

Cucrempl OLIGHKM IIepcOHana. Buael OLEHKM  IepcoHaa.
Knaccudpukanusa BuIoB oleHkH nepcoHana. KomriuiekcHas olieHka
IIEpCOHala M €€ CTpyKTypa. Meroauka OLIEHKM IIepCOHaa.
Oco0OeHHOCTH  OLEHMBAHHUS  PE3YJIbTaTOB  pabOThl  OTHEJIBHBIX
pabouux. Metozbl popMupoBaHUs OOLIET0 BUJCHHUS B OpPraHU3aLUH.
Metoapl omneHuBaHUS —nepcoHana. Kiaccupukamys  METOIOB.
OcHOBHBIE  TPaAUIMOHHBIE METOIBL. ATTecTalus IEpCOHAA.
OmumOKy TpH TPOBOAKE aTTECTAIlMHM, KOTOPBIX HEOOXOAUMO
nzberatb. HerpaaunuonHsle MeTonabl. MeToJ paHKXUPOBAHMUS.
VYupasinenue no uensMm. CBsi3b Ipolecca OLEHUBAaHUS IEpCOHAla C
COLMAIBHOW M HKOHOMHYECKOH 3()P(PEKTUBHOCTBIO  YIPABICHUS
nepcoHana. CpaBHUTENbHAs XapaKTEPUCTHKAa METOJIOB OLIEHKH
paboThl paboYMX.

Tema 5. Ynpasnenue
pa3BUTHEM IIEpPCOHATIA

CymHOCTh pa3BUTHSL W YIpaBICHHE pa3BUTHEM IEPCOHAJA.
Hanpasnenus ynpasieHus pa3BUTHEM IIepCOHAA.

OOyueHue TmiepcoHaNa: CYIIHOCTb, BHJIBI. [loAroToBKa KaapoB.
[loBblienne kBanu¢ukauu KajapoB. IlepemoaroroBka Kajapos.
Konnenmumn o0yuenust KBaau(UIMPOBAHHBIX KaJPOB.
IIpodeccuonanbHoe pa3zButue mnepcoHana. DakTopbl, KOTOpbIE
00yCIIOBIMBAIOT HEOOXOJUMOCTh TNPOPECCUOHAIBHOIO Pa3BUTHUSA
NepcoHaa. ObocHoBaHue YPOBHS KOMIIETEHTHOCTH
(kBaIM(pUKALMOHHBIX TPEOOBAHUI).

Mertoapl npodeccuoHambHOro 00ydeHus: nepconana. OcobeHHOCTH
00y4eHus B3pOCIBIX JIEoeil. MoTuBarus mpo(eccHoHaIbsHOTO POCTa.
Knaccudukanus merono. O6yuenue Ha pabouem mecte. OOydeHue
BHE pabouero mecra. Heo0X01uMOCTh NCIIOJIb30BaHUS Pa3HbIX TPy
o0Oy4eHus.

JlenoBas kapbepa. Bunbl kapsepbl. YIIpaBlIeHUE JEI0BOM Kaphepoil B
opranuzanuu. [InmanupoBanue 1e10Boi Kapbepbl. PazBuTre Kapbepsl.
MoTuBamysi MEHEIKEPOB Ha Pa3HBIX JTalax Kapbephbl. Y CIOBUS
3¢ (GEKTUBHOTO YIIPABICHHS IEIOBON Kapbepoi.

Tema 6. ContmanbHO-
IICUXOJIOTHYECKHE
ACIICKTHI MCHCIDKMCHTA
nepcoHasa

B3aumopeiictBue pabOTHHMKA U KOJUJIEKTHBA. XapaKTepHCTHKa
JIMYHOCTH. WNnauBuyanbHOCTD 4eJI0BEKA. Conmanuzanus
nepcoHasia.  OCOOEGHHOCTHM  B3aWMOJCHCTBUS ~ JIMYHOCTH |
opranuzaiuu. CouuanbHas ajgantanus pabOTHHKA K KOJJICKTHBY.
BnusHue opraHumzanuM M €€ PYKOBOJACTBA Ha MOJUQUKALHUIO




IopsinkoBbIi
HOMeP TeMBbI

Kparkoe cogepkanue TemMbl

MOBE/ICHUS pabounX.

PykoBomuTensr M ero (QYHKIUMU 10 YIOPABICHHUIO TIEPCOHAIIOM.
XapakTepucTuKa JuaepcTBa U (GopM BIACTH PYKOBOIUTEIS.

Ctuiin pyKOBOJICTBA: KECTKHM, MSATKUM, mapTHepckuid. Konmemnmus
cTuiel pykoBojacTBa. Kiaccmueckue CTHIM PYKOBOJACTBA M HX
Moaudukanuu. OJHOMEpHBIE 1 MHOTOMEPHBIE CTHUJIM PYKOBOJCTBA.
Pemetka ctuineit pykoBoactBa P. bieiika u [[. Moytona.
HNHcTpyMEHTBI peanu3anyy  YIpaBiICHUS IIEPCOHAIOM. TexHukKa
PYKOBOJACTBA M €€ OCHOBHbIE BHJAbl. PamouHoe ympaBieHue.
VYnpaBieHue Ha OCHOBE JICJIETUPOBAHMS MOJHOMOYHM. YTIpaBICHUE
no uensM. Cucrema yrnpasieHus. KoMMyHMKanuu B YIpaBiI€HUU
nepcoHaIoM. MoJienu ynpasiieHUs IEPCOHAIOM.

Tema 7. MoTuBanus u
CTUMYJIUPOBAHUS
repcoHasa

[Tonsitue TpynmoBoit mMotuBanuu. CpenctBa MoTuBanuu. OCHOBHBIE
COCTABJISIOLIME MOTUBALMK. MeCcTO MOTHBA B MEXaHU3ME TPYIOBOU
MOTHUBAIUH.

OcHoOBHBIE TeOpuU TPYyAOBOM MotuBanuu. Knaccuueckas «XV —
teopusi» JI. Makrperopa u ee HHTEpIpETaluud B YIPABICHUU
MIEPCOHAJIOM.

BHyTpeHHe MuYHBIE TEOPUM MOTHUBAIMU. T€OpHH, OCHOBAaHHBIE Ha
uepapxudHocTu HYxI. [IporeccyanbHble TEOpuUHM, OCHOBAaHHBIE Ha

KeJTaHUH ydera MHOTOMEPHOCTH (baxTopoB, KOTOpBIE
00yCIIOBJIMBAIOT MOTUBALIMIO pabOyero.
CrutoueHHOCTh paboueit TpYIIIBL. dakropsl, KOTOpBIE

00yCIIOBJIMBAIOT IPYNIIOBYIO CIIJIOYEHHOCTb.

MarepuranbHas MOTHUBaUUs TPYLOBOW AeATenbHOCTU. OpraHusanus
3apa0OTHOM TJIATBl TPU YCIOBUSAX PHIHOYHOM CHUCTEMBI BEICHUS
xo3siicTBa. TapugHas cucrtema omnatsl Tpyaa. OCHOBHBIE MOJIXObI K
MPOEKTUPOBAHUIO TapU(PHON cucrembl. Enunas ruOkas TapudHas
cucrema. HopmupoBanue B opranuzanuu padotsl. CUCTEMBI OIJIAThI
Tpyaa. OpraHuszanust NOpPEeMUPOBaHUSA  IepcoHana.  MeTosl
HEMAaTepuaIbHON MOTUBALUU TPYAOBOU NEATEILHOCTH.

Tema 8. ComuansHoe
MapTHEPCTBO U
PETyJIMPOBAHHUS
TPYJIOBOU JAESITENbHOCTH

CyIHOCTh COLMATBHO-TPYAOBBIX OTHOIIEHUN. DJIEMEHTHl CHUCTEMBbI
COLIMAIBHO-TPYAOBBIX ~OTHOIUEHWNM. THIIBI COLMAIBHO-TPYIOBBIX
OTHOILEHUM.

CoumanbHoe napTHepcTBO. CyIIHOCTh U OOBEKTUBHBIE YCIOBHS €r0
¢opmupoBanus. CyOBeKThl cOLMaIbHOrO mapTHepcTBa. [IpuHIUIEBI
pa3BUTUSA  cOLMaIbHOrO mnaprHepcrBa. DOpMBI  COLMAIBHOIO
[IapTHEPCTBA Ha MPEIITPUATHN.

MexaHusm pealMsaludyd  CUCTEMBI COLMAJIBHOIO IApTHEPCTBA.
KomnekruBusiit  noroBop. CocTaBHbIE KOJIJIEKTUBHOTO JIOTOBOpA.
KonnextuBHble mneperoBopsl. IlpaBa M 00S3aHHOCTH CTOPOH.
OTBETCTBEHHOCTh 3a BBINOJHEHHS IOJIOKEHUN KOJUIEKTUBHOTO
norosopa. HopmaruBHO-IIpaBOBOE  PETYIMPOBAHUE  OTHOILLIECHUM
COLIMAJIBHOTO IMAPTHEPCTBA.

[Ipobnembl  ympaBieHuss B CHCTEME TPYIOBBIX  OTHOIICHHH.
KoupaukTsl. VYnpasnenue KOH(IMKTaMH. CnyxebHoe
paccienoBaHue.

3aKOHOJATENBLCTBO O PETYIMPOBAHUU TPYIOBBIX OTHOIICHUH.




IopsinkoBbIi
HOMeP TeMBbI

Kparkoe cogepkanue TemMbl

Tema 9. Onenka
3¢ (HEeKTHBHOCTH
yIpaBJICHUS IEPCOHATIOM

CymHocTts 3¢ dexTuBHOCTH ympaBieHus nepcoHanoM. CocTaBHBIE
3G HEKTUBHOCTH MEHEKMEHTA ITepCoHaIa.

Pacxonsl Ha nepconan. OCHOBHOM M JONOJHUTENbHBIM PacXOJbl.
Knaccudpukanus pacxo10B COTJIaCHO PEKOMEH1allusIM
MexnyHapoaHOi opranu3aiuu Tpyaa.

OueHka pacxoA0B, CBSI3aHHBIX C YCOBEPIICHCTBOBAHUEM CHUCTEMBI U
TEXHOJIOTHH YIpaBlieHUs nepcoHaioM. Pa3oBeie pacxonsl. Tekyiue
pacxoibl.

OpranuzannonHas 3((EKTUBHOCT, MEHEDKMEHTa IepcoHaa.
OkoHOMHUYecKass APPEKTUBHOCTh MEHEKMEHTa TIepcoHalla |
cuctrema ee  mnokasarenei.  ConumanbHas — 3()(PEKTUBHOCTD
MEHE/DKMEHTA NepPCoHala.

Temarndyeckuii miian

Coaep:xarejbHbIH MOAYJIb 1

KoJunyecTBo yacos
Ounas ¢popma 3aounas ¢popma
o0y4eHHUs o0y4eHHUs
B T.U. B T.U.
Ha3Banus cogepikarejbHbIX MOIYJIei 0| o § o | © §
HTeM e | c§> z 5ol o = % z S
S| 5| 8| &|CE 5| E| 2| &|gE
5] = Tl 8lw,2 o = <) & w 2
“|E|E|g/2¢ | E|E 2|g¢
= 2|98 & = 2| 9|8 &
g |88 e | 8¢
Bl < = = <
o] o]
Tema 1. Merononorus ynpasieHUs 141 21 2 8 14 |05 135
NIEPCOHAJIOM
Tema 2. XapakTepucTruKa CHCTEMBI 141 21 2 8 14 0505 13
yIpaBIeHUS MEPCOHATIOM
Tema 3. KagpoBast monutrka u KagpoBoe 102124 4 14 0505 13
TUTAHUPOBAHKE HA IPEINPUITHN
Tema 4. OnieHnBaHue NIEpcoHaAIa 14 | 2 | 4 8 14 | 20105 11,5
Tema 5. YripaBiieHHE pa3BUTHEM 161 214 10| 16 | 05105 15
nepcoHasna
Tema 6. CounaabHO-TICUXOJIOTHUECKHE 1612124 10|18 |10/ 1 16
ACIEeKThl MEHE/DKMEHTA NePCOHAalIa
Tema 7. MoTuBanus 1 CTUMYJIMPOBAHUS 161214 10 | 16 | 20|05 13,5
nepcoHasna
Tema 8. CounanbHoe NapTHEPCTBO U 141112 11|10 | 05|05 9
PEryIMpPOBAHMS TPYAOBOU NEATEIbHOCTH
Tema 9. Ouenka 3¢ hexTuBHOCTH 121112 9 10 | 05 9.5
YIPaBJICHHS IEPCOHATIOM
Hmozo no cooepicamenvromy mooynro | 126 | 16 | 32 72 | 126 | 4 6 116




5. METOAUYECKHUE PEKOMEHJALIUUA JIJIS TIPOBEJEHUSA

JEKIIMOHHBIX, MPAKTUYECKHUX U JIABOPATOPHBIX 3AHATUM

TeMBI JIeKIIMOHHBIX 3aHATHNA

Ne Ha3Banue Ttemsl Komauectso
4acoB

1 | MeTonosnorus ynpaBieHHs IEPCOHATIOM 2

2 | XapakTepuCTHKa CUCTEMbI YIIPaBJIECHUS IEPCOHAIOM 2

3 | KagpoBas nonuTuka u KaJpoBoe MJIAHUPOBAHUE HA PEATIPUSITUN 2

4 OneHnBaHuE IEpcoHasa 2

5 | YopasieHue pa3BUTHEM IIEpCOHANA 2

6 | CounanbHO-TICUXOJIOTHYECKHE aCIIEKThl MEHEeDKMEHTA IepcoHalla 2

7 | MoTuBauus 1 CTUMYJIMPOBAHUS [IEpCOHAA 2

8 | CoumanpHOE MapTHEPCTBO U PETYIUPOBAHUS TPYJOBOH JIEATEIBHOCTH 1

9 | Ouenka 3¢ GeKTUBHOCTH yIIPaBICHUS IIEPCOHAIOM 1
UTOIrO 16

TeMbl NpaKTHYECKUX 3aHATHH]
Ne Ha3Banue Temsl Komuuecrso
4acoB

1 | Meronosorus ynpaBieHuUs IEPCOHAIOM 4

2 | XapakTepucTHKa CUCTEMBI YIIPABJICHUS IIEPCOHAIOM 4

3 | KagpoBas noauTHKa U KaJpoBoe€ MJIAHUPOBAHUE HA IPEANIPUITUN 4

4 | OueHuBaHue epcoHasa 4

5 | YopasieHue pa3BUTHEM Il€pCOHANA 4

6 | ConmanapbHO-TICUXOJIOTHYECKUE aCTICKThI MEHE/DKMEHTA TIePCOHANIa 4

7 | MoTuBanus ¥ CTUMYJIMPOBAHUS TIEpPCOHANA 4

8 | ConmanbHOE MapTHEPCTBO U PETYIUPOBAHUS TPYJOBOH JIEATEIBHOCTH 2

9 | Ouenka 3¢ (peKTUBHOCTH yNIPaBJIEHUS IEPCOHAIOM 2
UTOTrO 32

6. METOOAUWYECKHUE PEKOMEHIAIIUU 110 OPTAHU3ALIUU

CAMOCTOSITEJBHOMN PABOTHI CTYJEHTOB

CamocrosiTenbHass paboTa IO JUCHHUIUIMHE «YIIPaBICHHE IIEPCOHAIIOM KOPIIOPALIUI

BKIIIOUAET OLIEHKY, OOCYXKICHHE U PEICH3UPOBAHUE HAYYHBIX MYOIMKYEMBIX CTaTei, OTBETHl Ha
KOHTPOJIbHBIE BOIIPOCHI, BHIMOJHEHUE MPAKTHUECKUX 3aJJaHU{ U CUTYalllid, TOATOTOBKY pedepaToB
U JIOKJaI0B. BhIONHEHHE BCEeX BHJIOB CAaMOCTOSATEIHHOW pabOThI yBSI3BIBACTCS C HM3yYECHHEM
KOHKPETHBIX TEM.

Opranusanusi cCaMOCTOATEIbHON Pa0d0ThHI CTYICHTOB

KonunuectBo
Ne Ha3zBanue tembl
4acoB
1 | MeTonosorus yrpaBJieHHs TIePCOHATIOM 8
2 | XapakTepucTHKa CUCTEMBbI YIIPaBJIECHUS IEPCOHAIOM 8
3 | KagpoBas monuTHKa U KaJipoBOE MJIAHUPOBAHUE HA TPEANPHUSITHN 4
4 | OneHuBaHue nepcoHaia 8




Ne Haszeanue tembl Komuuectso
4acoB

5 | YopaeieHue pa3BUTHEM IIEPCOHATIA 10

6 | CounanbHO-IICUXOJIOTHYECKHE aCIIEKThl MEHEeDKMEHTA IepcoHalla 10

7 | MoTuBanus ¥ CTUMYJIMPOBAHUS IEPCOHANA 10

8 | CoumanbHOE MapTHEPCTBO U PETYIMPOBAHUS TPYIOBOM IEATEILHOCTH 11

9 | Ouenka 3¢ GeKTUBHOCTH yIIPaBICHUS IEPCOHAIOM 9
HUTOI'O 72

7. AHAUBU Y AJIBHBIE 3ATAHUA

NunuBuayanpHble 3aaHdsl 10 JUCHUIUIMHE «YTPaBICHHE NEPCOHAIOM KOPIIOPALIUN))
3aKIJIIOYAIOTCS B PEIICHUU CUTYaTHUBHBIX M MPAKTHUUECKUX 3a/laHUi 10 COAEepPKATEIbHOMY MOJYIIIO,
a TaKk)Ke MOATOTOBKE peepaToB U JTOKIAI0B.

[IpumepHoe 3amaHue Ui BBINOJIHEHHWS WHAMBUAYAIBHOTO 3aJaHHsl, MPOBOJMMOTO B
MMCbMEHHOU (popme:

1. CoctaBpTe cxeMy METOJOB ympaBieHus nepcoHanmoM. OOOCHYHTE CyIIHOCTh U
MEPCIIEKTHBHOCTh KAXKIOW TPYIIBEI METOJOB B COBPEMECHHBIX YCIIOBUSX PAa3BUTHUS OOIICCTBEHHOTO
MIPOU3BO/JICTBA.

2. CocTaBbTe TaOyHIly, B KOTOPOW JaliTe XapaKTEPHCTUKY OCHOBHBIX BHJIOB KallUTaia Ha
npennpustun. Ha ee ocHoBe 000CHYHTE MECTO UeJIOBEUECKOT0 KamuTalla Kak OObEKT yIpaBJICHUS
Ha TPETNPUATHH.

3. [IpuBenute ompenereHHe CpoOKa «yHpaBlIEHHWE IEPCOHAJIOM)» COTJIACHO TPaKTOBOK,
KOTOpPBIE UMEIOT MECTO B Hay4HOU juTeparype. CocraBpTe Tabnuily. Caemnaite BHIBO/I.

CoNoR~WNE

10

11.
12.

IIpumepHasi TemaTuka pedepaton

JluarHocTrka rnepcoHajia OpraHu3aiuy Kak 00beKTa yrpaBJICHUsI.
3HaueHne KaI[pOBOfl IMOJIMTUKHU B CTPATCTUH OPraHU3aluu.

OO61mure mooKeHus OIIEHKH B c(pepe YeT0BeUeCKUX pecypCcoB.
Oco0eHHOCTH aTTeCTallUU YIIPABICHUECKUX KAPOB.

Oco0eHHOCTH yTpaBJIeHHs )KEHCKUM KOJJIEKTUBOM.

Oco6eHHOCTH YIIPaBICHUS MYKCKUM KOJUIEKTHBOM.

Oco0eHHOCTH yTpaBJIeHHs IEPCOHATIOM B COBPEMEHHBIX KOPIOPAIIHSIX.
PasButne KOMMYHHKAaTHUBHBIX BO3MOXKHOCTEN nepcoxHalia.

Pa3paboTka cTpareruu ynpaBieHuUs IepCOHATIOM.

Pons KOpHOpaTI/IBHOI/I KYJBbTYPBI B KAAPOBOM MCHCIPKMCHTE.

PoTauust u mpoaBuKEeHHS KaJIpOB.

Cnemuduka yrnpaBieHUsS TEPCOHAJIOM B PA3IUYHBIX HAIMOHAIBHBIX

MCHCIP)KMCHTA.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

CtpyKTypa KOMIIETEHIIUI COTPYAHUKOB COBPEMEHHON OpraHU3alliH.
CymHOCTbh KaApOBOU MOJIUTUKH.

TakTHka yrpaBieHUs IEPCOHAIOM.

VYipasieHue AeI0BOM Kapbepoil B OpraHu3aliH.

VYrpasieHne NepcoOHAIOM KaK TUII MEHEPKMEHTA.

Ananranys Kak npo6ieMa MOTHBAIIUU.

3apyOexHbIN ONBIT pa3perieHns KOH(DIUKTOB B YIIPABICHUU.

Koy4uHr Kak cCOBpeMeHHBIN MOAX0]1 K 00YUEHHUIO U PAa3BUTHUIO MIEPCOHAIA.
HecrannapTHble METOABI OLIEHKH KaHAWJATOB P MpUeMe Ha paboTy.
OcobenHocTr 0TOOpa 1 HaliMa YIPaBICHUYECKUX KaJpOB.

COBpeMeHHBIe TCHACHIUHN BBIABUKCHWA U MTOATOTOBKH PYKOBOJAIIUX KaJPOB.

COHH&HBHBIﬁ ACIICKT MATCPHUAJIbHOI'O CTUMYJIUPOBAHUS IIEPCOHAJIA.

MOICIISIX




25. KagpoBast mosimTHKa KOPIOpaLud, OCHOBHBIEC 33/1a4H U TPUHIIMIIBI.

26. OCHOBBI KOPIIOPATUBHOMN KYJIBTYPHI, KOHIICTIIINS KOPIIOPATUBHOMN ITHKHU.

27. ConuanpHast MOJUTHKH U COIHANIbHAS OTBETCTBEHHOCTH KOPIIOPALU.

28. OCHOBBI BHYTPUKOPIOPATUBHBIX OTHOLICHUH.

29. Posp HR ciyxObl B ynpaBieHUN 3HAHUSMHU B KOPIIOPALIUH.

30. Bnusnwue riobanuzanuu Ha paboTy MEHEHKEPOB, TPOPECCHOHATIOB U KOMITAHUH.

31. UckyccTBO ynpaBisiTh M3BMEHEHUSAMHU B KOPIIOPAIIHH.

32. Pabora ¢ pa3nu4HbIMU KaTErOpUSMH IIEPCOHAJIA B KOPIIOPALIUH.

33. Ayrcraddunr, 0cOOEHHOCTH, CPephl U ONBIT TPUMEHEHUS.

34. CoBpeMeHHbIE OAXO0/Ibl K YIPABJICHUIO IEPCOHATIOM B KOPHOpaUAX (OIBIT EPEIOBBIX
KOpHopaiuii).

35. Coznanue 3¢ (eKTUBHON yNpaBIEeHYECKOM KOMaHIbl I PEIIEeHHs] KOPIOPATHUBHBIX
3azad.

36. OcoOEHHOCTH MOTHBAIIMH TPY/Ia B KOPIIOpAITUSIX.

37. Tlepconan u ynpaBiieHUE Pe3yIbTaTUBHOCTHIO KOPIOPAIIHH.

38. Ilepconan u ynpapiieHHE U3MEHEHUSIMU B KOPIOPALIHUH.

39. Peanmzanus 4ea0BE4ECKOro KamuTaia: MpoOIeMbl B MEPCIEKTUBBL

40. VYmopaBieHMe MEpPCOHAIOM B KOPIOpAllMM, COLMANbHAs OTBETCTBEHHOCTh IEpe]
OO0IIECTBOM.

41. Ponp HR cayxObl mnpu BHEOPEHUH CHCTEMBbl OEpEeXIMBOIO IPOM3BOJCTBA B
KOPITOpAIIHH.

42. 3amaun HR ciyx0bl npu NOATOTOBKE M IEPENOJArOTOBKE IEpCOHana € Y4ETOM
0Cc0OEHHOCTEH BHEAPEHHSI COBPEMEHHBIX METOAOB YIIPABICHUS B KOPIIOPAIHH.

43. CoBpeMEHHbIE METOJAbl YIPABICHUS IEPCOHAJIOM, OIBIT IPUMEHEHHS NepeoBbIX
Kopropanwii (ayrcrad(uHT, ayTTaCKUHT).

44. OcHoBHble 3a7aud U HpuUHUUNBL opranuzanuu HR ciayxObl B kopmopauusx, OMbIT
MHUPOBBIX KOMITAHHUM.

45. OueHka nepcoHasa, 0COOEHHOCTH IPUMEHEHHUS B KOPIOpALUsX.

46. Ponp nmaepa B KOJUIEKTUBE INPH BHEIPEHUH B KOPIOPALMH COBPEMEHHBIX METOJIOB
MEHEKMEHTA.

47. BosrneueHue nepcoHasa B MPOIecC BHEAPSHHUS CUCTEMBI OEPEXITMBOTO IPOM3BOJICTBA.

48. Opranuzaiys paboThl C IEPCOHATIOM B IpoLiecce MPUMEHEHHs ayTcTaduHra.

49. Vupasnenue BpemeneM (Time management).

50. KagpoBast mOJAMTUKM KOPIOpAaMM M €€ OCOOCHHOCTU MpPU BHEAPEHUH COBPEMEHHBIX
METO/IOB YIIPABIICHHS.

51. CoBpemMeHHast TPaKTOBKA MOHATHUS «4€JI0BEUECKHI KaruTam.

52. Ponp HR ciry0bI B TOBBIIIEHWN KOHKYPEHTOCIIOCOOHOCTH KOPIIOPAIINH.

53. BonieueHue nepcoHana B IpoLecc YIPaBICHHs H3MEHECHUSIMU.

54. Komnerenuuu nepconana, pojib HR ciayx0bl B MX cOXpaHEHUH U IPUYMHOKEHUH.

55. Mecro u posnb HR ciy:x6b1 B KOprOpaTUBHOM MEHEIKMEHTE.

56. 3amaun HR ciry:x0b1 B o0ecrieyeHnn cOaIaHCHPOBAHHOCTH HHTEPECOB BCEX YUACTHUKOB
KOPITOPATUBHBIX OTHOLLICHUH.

57. 3amaun HR cimyx0b1 B 006ecrieueHnn BHICOKMX KOMITETCHIIHM MepcoHata KOPIopaiy.



8. KOHTPOJIBHBIE BOITPOCHI K TIPOMEXYTOYHOM ATTECTAIIUA

IlepeuncivTe MPUHLUIIBI YIIPABICHUS [IEPCOHAIIOM.

JaiiTe onpenenenne yrnpaBieHHs IEPCOHATIOM.

[aiite onpeneneHre METOAOB YIIPABIEHUS EPCOHAIIOM.

[lepeuncnure aAMMHUCTPATUBHBIE METOIbI YIIPABICHUS IIEPCOHATIOM.

Hepqu/ICHI/ITe COMUAJIBHO-TICUXOJIOTMYCCKUEC MCTOABI YIIPABJICHUA ICPCOHAIIOM.
[lepeuncnure 3KOHOMUYECKUE METO/bI YITPABJICHUSI IEPCOHATIOM.

Onpenenur CylHOCTb PUHIUIIOB YIIPABICHUSI IEPCOHATIOM.

Onpenenut nepuo] BOSHUKHOBEHHS U CYIIIHOCTbh TEOPU yIIPaBICHHSI IEPCOHATIOM.
Ornpenenur, Kakue TEOPHH YIPABICHUS IMEPCOHAIOM OTHOCITCS K COBPEMEHHBIM U

CoNoR~LNE

OYeMy.

10. Ilepeuncnnure OCHOBHBIE AJIEMEHTBI, KOTOPBIE COCTABJIAIOT OCHOBY JUISI pa3pabOTKH
bunocodun yrmpasiaeHUs IEPCOHATIOM.

11. Tlepeuncaure cucTEMOOOPA3YIOLIUE JIEMEHTBI YIIPABICHUS IEPCOHATIOM.

12. Kakue »s1eMeHTHl M IOYEMY B YIPABICHUM IIE€PCOHAJIOM IPHHATO OTHOCUTh K
(OKECTKHMY, 8 KaKhe K «MATKUM.

13. Omnpeanenure CyIHOCTh OPraHU3aLUOHHON CTPYKTYpPbI YIPABICHUS IEPCOHATIOM.

14. Chopmynupyiite: OT dYero 3aBHCHUT BBIOOp W (HOPMUPOBAHHUS TOW WM JPYroi
OpraHU3aLMOHHON CTPYKTYPhI YIIPABJIECHUS IIEPCOHAIOM.

15. Ompenenute, dYeM OTJIMYAETCAd CYLIIHOCTb MAaTPUYHOM CTPYKTYpbl YIpPaBJICHUS
HEPCOHAJIOM OT JIPYTHX BHJIOB CTPYKTYP.

16. Chopmynupyiite mpeumyiiecTBa M HEJOCTATKH KaKJOTO OPTraHWU3alMOHHOTO THIA
yIIpaBJIEHUS IEPCOHAIIOM.

17. Ha3oBure 31€MEHTHI, KOTOPBIE ONPEAEISAIOT CYIIHOCTh IPOU3BOJICTBEHHOTO TIOBEICHUS
pabOTHHKA.

18. Chopmynupyiite MONOXKEHUS,, KOTOpble OOYCIOBIMBAIOT CTPATETHIO PECYPCHOTO
o0ecreyeHnss MEHEeKMEHTA IepcoHaa.

19. Ilepeuncnure OCHOBHBIE METO/IbI TNIAHUPOBAHUS YHCICHHOCTH TIEPCOHAA.

20. Ha3zoBwute 3TaIibl IUIaHUPOBAHUSI KOHKPETHBIX pab0unX MECT.

21. OmpenenuTe OCHOBHBIE DIIEMEHTHI, HAa KOTOpBIC OIMPAETCS CHCTEMA COIMAIHHOTO
KOHTPOJISI B KOJJIEKTHUBE.

22. Ha3oBuTe BUIBI CAHKINH, KOTOPHIE MOTYT OBITH MCIIOJNB30BaHBI CUCTEMOW KOHTPOJIS B
KOJIJIEKTHBE.

23. CdopmynupyiiTe, Ha 4TO HaAO OOpPATUTh BHUMAaHHUE, YTOOBI JAaTh MCHUXOJOTHYECKYIO
XapaKTEPUCTHKY KOJUIEKTHBA.

24. Ha3zoBute (akTopbl, KOTOPBIE (GOPMHUPYIOT XapaKTep JINIHOCTH PaboUero.

25. Ilepeuncanre MOJenu yIpaBieHUs NEPCOHATIOM.

26. Ilepeunciure QakTOpbl, KOTOpHIE OOYCIOBIMBAIOT BHIOOP MOJEIH YIIPABICHUS
NIEPCOHAJIOM.

27. OnpenenuTe CyITHOCTh HCIIOIB30BaHMS PEIISTKH MOBEIeHHs pykoBoauTeneil P. bueiika
u /1. MoytoHa.

28. ]JlaiiTe onpenielIcHHE CYIIHOCTH «TE€XHUKA PYKOBOJICTBAY.

29. MaiiTe onpeeneHne CyIHOCTH «CPEICTBA PYKOBOICTBAY.

30. Ha3zoBuTe TpEANOCHUIKM  WCIIOJNB30BAaHHMSI TEXHUKH  PAMOYHOTO  YIIPABIICHUS
NIEPCOHAJIOM.

31. ChopmynupyiiTe MpeHuMymecTBa U HEAOCTATKH HCIIOIB30BAHHUS TEXHUKHA PAMOYHOTO
yIIpaBJIEHUS IEPCOHAIIOM.

32. Ha3zoBuTe NpeaoChUIKN HCIOIB30BAHUS TEXHUKH JICIIETHPOBAHUS TIOJTHOMOYHIA.

33. CopmynupyiiTe  mpeuMymiecTBa W HEJOCTaTKU  HUCMOJb30BAaHUS  TEXHHUKHU
JIETIETUPOBAHUS TTOJTHOMOYHA.

34. Ha3oBuTe OCHOBHBIE YCIOBHSI HCIOJIB30BAHUS TEXHUKH «YIPABICHHUE MO LEAM.



35. CdopmynupyiiTe npeuMyIIecTBa U HEJOCTATKH MCIOIb30BAHUS TEXHUKU «yTIPaBIICHUE
o 1essiM», chopmynupoBanubie Y. Kumiem.

36. Ilepeuncnaute OCHOBHBIE  JJIEMEHTHI  TEXHHUKH  «YIOpaBlIE€HHE IO  ILEIAMY,
chopmynupoBanubie O. buzanu.

37. ChopmynupyiiTe CynHOCTh TEXHUKH CUCTEMHOTO YIIPABICHHS IEPCOHATIOM.

38. Ilepeuncnute mNpeuMylIeCTBA U HEAOCTATKM TEXHUKH CHCTEMHOIO YIpaBJICHUS
[IEPCOHAIIOM.

39. IlepeuncnuTe OCHOBHBIE MHCTPYMEHTBI, KOTOPbIE HY>KHO HCIOJB30BaTh KaK CPEICTBO
PYKOBOJICTBA IIEPCOHAJIOM.

40. Chopmynupyiite mpaBuia, KOTOPBIX HYKHO COOJIOJATHCS PYKOBOAUTENIO IIpU
HOJTrOTOBKE, TIOCTPOCHUH, TPOBEACHUH OeCelbl C COTPYIHUKOM.

41. Omnpenenure YCIOBHUSI 1IE€IECOOOPA3HOCTH HCIIOJIb30BAHUS MPHU3HAHUS, I1OXBAIbI,
KPUTHUKH KaK CPEJCTB PYKOBOJICTBA IEPCOHATIOM.

42. ChopmynupyiiTe T1aBHYIO QYHKIIUIO PYKOBOACTBA IIEPCOHATIOM.

43. B geM cocTosT 00s13aHHOCTH (YHKIIMOHAJIBHOTO, & B YeM — JIMHEHHOTO MEHEIKEePOB
IIPU YIPABICHUH ITEPCOHATIOM.

44. Ha3oBuTe TUIIBI U BUJbI KaIPOBOM MOJUTHKH.

45. Ha3oBuTe  OCHOBHBIE  YCIOBUSL ~ OOECHEUYEHMsS]  COLUAIbHO-TICUXOJIOTHYECKOM
COBMECTHMOCTH B KOJIJICKTHBE.

46. Ha3oBuTe yeThIpe KauecTBa UCATLHOTO PYKOBOIUTEIS.

47. JlaiiTe onpenencHue CyIIHOCTH MOHATUI «PYKOBOACTBO» U «IUIEPCTBO.

48. Chopmynupyiite, Kakoe 3HAYCHHE 3aHMMAIOT B IPOIIECCE YIPaBJICHUS MEPCOHATIOM
IOPUINYECKAasi U COIMATIbHAs OTBETCTBEHHOCTD.

49. JlaiiTe onpenencHe MOHATHS «CTHIIb PYKOBOJACTBAY.

50. CdopmynupyiiTe OCHOBHBIE TOJIOKEHHUS, KOTOPhIE XapaKTePHU3YIOT MPEUMYIIECTBA H
HEJOCTaTKU aBTOPUTAPHOTO CTUJISI PYKOBOJICTBA.

51. ObGocHylTe CYIIHOCTh M MPEUMYIIECTBA MCIOJIb30BaHUSI KOOIEPATUBHOIO CTHJS B
yIpaBICHUH IEPCOHATIOM.

52. Maiite onpeneneHne TPEeHEPCKOTO («KOYUHHTY) CTHIISA.

53. JlaiiTe cpaBHUTENBbHYIO XapaKTEPUCTUKY KOYYHMHTa U HACTABHUYECTBA.

54. ChopmynupyiiTe IperMyIIEeCTBA UCTIOIb30BAHMS KOYUYHHTA KaK CTHJISI MEHEKMEHTA.

55. MlaiiTe onpeneneHne MOHATUS «IOJKHOCThY.

56. Cdopmynupyiite, OT 4ero 3aBUCAT BOZMOKHOCTH JIOJHKHOCTHOTO JIUIIA.

57. Ha3zoBute (popMbl, KOTOPBIE PACKPBIBAIOT OJHOMOYHSI JOHDKHOCTHOTO JIMIIA.

58. TlepeuncnuTe BUIBI TOJDKHOCTHBIX TTOJTHOMOYHIA.

59. CdopmynupyiiTe CyIHOCTh €JMHOHAYAINS B YIPABICHUH EPCOHATIOM.

60. CdopmynupyiiTe CynHOCTh MOHITHS «IeJIETUPOBAHNE TIOJTHOMOYHIA».

61. HazoBute BuABI MOJTHOMOYHN, KOTOPhIE HEOOXOIUMO U KOTOPBIE HENb3s AEJIETUPOBATh.

62. CdopmynupyiiTe 3HaYCHNE HCIIOB30BAHMS B KaJPOBOW pabOTe MaTpUIlbl Aa0yruHa.

63. HazoBute oCHOBHBIE METOABI HAOOPA KaJIPOB.

64. Ha3zoBuTe OCHOBHBIE NMPOOJIEMBI, KOTOPbIE BO3HUKAIOT TPU OpTaHU3aIlMH HaiiMa Ha
pabory.

65. ChopmynmupyiiTe TMOJIOXKEHUE, KOTOPhIE BAXHO COOJIFOJIaTh TPU OCBOOOXKICHUU
pPabOTHUKOB.

66. JlaiiTe onpeneneHre MOHIATHS «IIPOPECCHOHATHEHOE PAa3BUTHE.

67. HaiiTe onpe/eneHne MOHATHUS «1€JI0Basi Kapbepa» U «yIpaBIeHHUE AEJI0BOI Kapbepoii».

68. HazoBuTte BUIBI 1ETOBOI Kaphephl.

69. Ilepeuncnure >TaIbl 7eM0BOM Kapbepbl pAOOTHUKA U PYKOBOIAUTEIS.

70. Jla¥iTe onpeniesieHHe CYIIIHOCTH aTTECTAIIHHA.

71. Tlepeuncnaute COBPEMEHHBIE METO/BI, KOTOPBIE HCIIOJIB3YIOTCS JUIsl OLIEHKH NIepCOHaa.

72. Tlepeuncnaute METOIBI MOOMIPEHHSI, KOTOPHIE HAMPABICHH Ha MOTHBAIUIO TPYAOBOMH
NeSITeIbHOCTH MOJYMHEHHBIX.



73.
74.
75.
76.
77.
78.
79.

HasoBute THIIBI COLMAIbHO-TPYIOBBIX OTHOLICHU.

[lepeuncnure OCHOBHBIE BUJIbI TPYJOBBIX KOH(IUKTOB.

[lepeuncnure craguy MpOTEKaHUS KOH(IIUKTA.

HazoBuTe 0OCHOBHBIE METO/IbI YIPABICHUS KOH(PIUKTAMH.

Cdopmynupyiite o01IMe TPUHIIUTIBI YIIPABICHUS KOHQIHKTAMH.

Maiite onpenenenue «3hPEeKTUBHOCTD YIIPABICHUS IIEPCOHATIOM).

Ha3zoBuTe  OCHOBHBIE  TIOJOXKEHHS,  KOTOpPBIE  XapaKTEepU3YIOT  CYIIHOCTh

OpraHU3aIMOHHOM 3(PPEeKTUBHOCTHU yIIpPaBICHUS IEPCOHATIOM.

80.
nepcoHala.
81.

Chopmynupyiite, KakuM o00pa3oM ompenensieTcs 3KOHOMUYecKas 3(P(HEeKTUBHOCTh

[lepeuncivTe OCHOBHBIE MOJIOKEHUS, KOTOPHIE XapaKTEPU3YIOT CYIIHOCTh COLIMAIbHON

3(PEeKTUBHOCTH MTepCOHAIA.

82.
83.

OmnpenenuTe N0JI0KEHHE, COTJIACHO K KOTOPBIM (POPMUPYIOTCSI PACXO/Ibl Ha TIEPCOHAI.
HazoButre oCHOBHBIE  WH(MOPMAIIMOHHBIE  HCTOYHUKH, KOTOPBIE  TIO3BOJISIFOT

chopMHpOBATh PACXOIBI HA IEPCOHAI.

8. OBPA3ZELl MOAYJBbHOI'O KOHTPOJIA

rOY BIIO «JIOHEIIKWI HAIIMOHAJIbHBIN YHUBEPCUTET»
YdeTrHo-pUHAHCOBBIN (PaKyJIbTET

Hanpaenenue noocomosxu: 38.04.08 Qunancel u kpedum
Maeucmepckas npocpamma: Kopnopamuenvie gpunancol
Obpaszosamenvras NPocpamma.: axkaodemuyecKkas masucmpamypa
Cemecmp 3

Yuebnas oucyunnuna Ynpaesnenue nepconanom kopnopayuu

MOAYJbHAA KOHTPOJIBHAS PABOTA
BAPUAHT Nel

1. laiiTe pa3BepHyTbIe OTBEThI HA TeOpeTHYeCKHe BONPOCHI:
1. Ha3oBuTe ocHOBHBIE MPOOIEMBI, KOTOPbIE BO3HUKAIOT ITPU OpraHU3alliy HaliMa Ha paboTy.
2. Ilepeuncnute (pakTopbl, KOTOPbIE 0OYCIOBIUBAIOT BBIOOP MOJIENN YIIPABICHHS IEPCOHATIOM.
2. JlaiiTe OTBETHI HA TECThI:
1. YipaBneHue nepcoHanoM sBIseTcsl 00beKTUBHBIM MPOLIECCOM IIOTOMY, YTO:
a) pyKOBOJUTENb 00ecreunBaeT HEMOCPEACTBEHHOE YIIPABJICHNE UCIIOIHUTENISMY;
0) pyKOBOAMTENb JJOBOJAUT 10 KaXJA0TO MOAYMHEHHOTO IPOU3BOICTBEHHbIE 3a/JaHMS;
B) KAauyeCTBEHHbIE M CBOEBPEMEHHBIE YIIPABJIEHYECKHE JAEUCTBUS OOECIEeUnBaIOT YyCHeX
OpraHu3aluy;
') PYKOBOAMTEIH KOHTPOJIMPYET BHIOJIHEHUE 3aJaHUI.
2. Kakue ¢pakTopsl OCYLIECTBISIOT BIMSHUE Ha JIIOJIEH B OpraHu3anuu?
a) uepapxmuyueckasi CTpykTypa, KyJlbTypa, pPbIHOK;
0) nepapxuueckas CTpykTypa, KyJlIbTypa, pyKOBOJICTBO;
B) OpraHU3aIOHHAs KYJIbTYpa, PbIHOK, PYKOBOJICTBO;
I') PBIHOK, PYKOBOJICTBO, OPraHU3allMOHHAsI KYJIbTYpa.
3. CtpykTypa ciy>kObl yIpaBJICHHUS TIEPCOHATIOM OTPEACIISICTCS:
a) IPOAYKIMEH, KOTOpasi BBIITYCKAETCS;
0) CTPYKTYpOIl HALIMOHAJILHOTO X0341CTBA;
B) KOJIMUYECTBOM pabOTAIOIIKX B OpraHU3aLNY;
I') XapaKTepoM JEeSTeIbHOCTH U pa3MepaMu OpraHHU3alliH.
4. @yHKIMYU YIIPaBJIECHUS IEPCOHAIIOM — 3TO:
a) TOJKHOCTHBIE 00S13aHHOCTH Pa0OTAIOIINX;
0) mpaBa ¥ OTBETCTBEHHOCTh PYKOBOJIUTEJIEH U CTICIIHAICTOB;



B) MpaBWJIa pyKOBOJCTBA Pa0OTAIOIIMMHU B OpraHU3alluu;

I') BUABI IeATEIbHOCTH YIPABIEHYECKOI 0 annapara OpraHu3alyH.
5. Onpenennute OCHOBHBIE LIE€IHN YIPABIECHUS IEPCOHAIOM?

a) noBbllleHHEe S(PGEKTUBHOCTU pabOThl OpraHM3allMd M YJIy4IIEHHUE KauecTBa KHU3HU
NepCOHANA;

0) noBeIIeHUE 3P (HEKTUBHOCTH pabOThI B OPTaHHU3AINY;

B) yJIy4llIEHHE KauecTBa )KU3HU I1IE€PCOHANIA;

r) noBbllleHHE 3(P(GEKTUBHOCTH PAaOOThl PYKOBOAUTENS, pEajbHbIE TPYIOBBIE JOXOMAbI
NepcoHaa U TapaHTHH COXpaHEHHs pabodero Mecra.
6. HopmaTuBHO-MeTOAMYECKOE 00ECIIeYeHNEe CUCTEMBl YIIPABJIEHUS IIEPCOHANIOM CO3JaeT YCIOBUS
TUISL:

a) BeICHNs1 HOPMATUBHOI'O X0O3HCTBA B CUCTEME YIIPaBIICHHUS;

0) mpaBOBOrO 00ECTICUYCHHUS YIIPABICHUYECKOTO IIPOIIECCa;

B) 3()(peKTUBHOI MOATOTOBKH, IPUHATHS U PeaTU3allui PELICHUH;

I') HOATOTOBKH KBAJTH(PHKAIIMOHHBIX XapaKTEPUCTUK MPOPECCU.
7. B ocHOBE MH(POPMALIMOHHOM CUCTEMBI YIIPaBJIEHUS IIEPCOHAIOM JISKUT UH(OpMaIus o:

a) TPYZIOBOM KOJJIEKTUBE;

0) CTPYKTYpPHBIX MOAPa3AECICHUIX OpraHU3aluH1;

B) Ka)XJIOM paOOTHHKE;

I') CIeLUAINCTaX OPraHU3aIUH.
8. KonmuecTBeHHBIH cOCTaB CITy>KOBI YIPaBICHUS IEPCOHATIOM OMPEeIeTCS:

a) CTPYKTYpOH OpraHu3anuu;

0) ycTaBOM M Kaue€CTBEHHBIM COCTaBOM OpPTraHU3AIINH;

B) YCTaBOM M KOJIMYECTBOM JIMHEHHBIX PYKOBOAUTEIIEH;

T') CTPYKTYpPO#l M yCTaBOM OpTraHU3aIUH.
9. OOBEKTOM YHpaBICHUS B AEATEIBHOCTH PYKOBOAMTENEH M CHELHMAIMCTOB CIYXObl IepcoHana
SIBIISTEOTCSL:

a) paboTa JIMHEHHBIX CIEeLUATNCTOB;

0) mepcoHair;

B) poTalus KaJipoB;

') OTBETCTBEHHOCTh PYKOBOJIUTENEH.
10. OcHOBY TeXHHMYECKOro oOOeCleYeHHUss CHUCTEMbl YIPABJICHUS MEPCOHAJIOM OpraHU3allH
COCTAaBIISIIOT:

a) CpeACTBa OPITEXHUKH;

0) cpeAcTBa yNpaBIEHYECKON CBSI3H;

B) KOMIUIEKC TEXHUYECKUX CPEJICTB;

I) cpescTBa 00pabOTKU JOKYMEHTOB.

YTBepxeHo Ha 3aceaHuu Kadeapsl «PUHAHCH 1 GAHKOBCKOE €TI0,
poTokoJ Ne OT « » 20 T.

3aBeayromuit kadenpoit

IIpenonaBarens
Kputepuu oneHuBaHus MOIYJbHOTO KOHTPOJISI
Homep 3a0anusn Konuuecmeo 6annoe 3a 3adanue
1. TeopeTnueckuii BOpoc 2*2,5=15 6annos
2. TecToBbIE 3a0aHUS 10 * 0,5 = 5 bayuioB
Bcero 10 6as10B




9. OBPA3EILl TECTOBOI'O 3AJAHUA

1. Yem onpenensiercs: 3P PeKTUBHOCTD AESITEILHOCTH OpraHnu3aIuu?

a) KaYeCTBEHHBIM COCTaBOM II€PCOHAA;

0) CTeneHbI0 OTBETCTBEHHOCTH BCEX PabOTAIONINX;

B) KQUECTBEHHBIM COCTaBOM PYKOBOJUTEJEH MOIpa3/ieieHui;

T') ONITUMAJILHON YHCIIEHHOCTHIO anmapara yIupaBIeHHUs.
2. Texymas AesTeNbHOCTh KaX10r0 pabOTHUKA OPraHU3aluy ONPEAEIsIeTCs:

a) pe3y/IbTaTaMH TPy/a COTJIACHO TPeOOBAHUSAM JOJDKHOCTHBIX 00s3aHHOCTEH;

0) CUJIbHBIMU U CI1a0BIMU CTOPOHAMU MX JI€ATEIIbHOCTH;

B) M3PACX00BAaHHBIMHU MHTEIUICKTYAIbHBIMU YCHUIIUSMU;

I') U3pACX0JJOBAHHBIMU TPYJOBBIMH YCUIIHSIMH.
3. Onpenenure 1enu olleHKU nepconana no Jyrinacy Maxkrperopy?

a) TpynoBasi, UHGOpPMAaTUBHAs, MOTUBALIUOHHAS;

0) Tpya0Bas, MOTUBAIIMOHHAS, a/IMUHUCTPATHBHAS;

B) MH(OpMaTHBHAsI, MOTUBALIMOHHAs, aIMUHUCTPATUBHAS;

') MOTUBAIIOHHAs, aIMUHUCTPATHBHAS, ONTHMU3ALMOHHASI.
4. OueHka nepcoHaja coIeUCTBYET BBISIBJICHUIO COOTBETCTBUS:

a) UCTIOJIB30BaHUSl  PAa0OTAIOMIMX B OPTraHU3alMM M  IOBBIMICHUS A(PPEKTUBHOCTH
IPOM3BOJICTBA;

0) IOTEHIMATBHBIX CIIOCOOHOCTEH PAOOTHUKOB TPEOOBAHUSM BPEMEHHU;

B) KBIN(UKALUU COTPYIHUKOB TPEOOBAHUAM OpraHU3alMH;

I') KQuecTB, pe3yJIbTaTOB TPYy/1a U NOBEIEHUS paOOTHHUKA TPEOOBAHUSAM OpraHU3aLUHU.
5. CucreMa OLIEHKH MepcoHalla COAEPXKUT TaKUe OJIOKH:

a) CoJIepKaHNe OIIEHKH, CHCTEMY KPUTEPHEB, CHCTEMY CIIOCOOOB M METOJOB, MPOLEAYPY
OLIEHUBAHMS,

0) oKasarenu pe3ylnbTaTUBHOCTH TPY/a, CHCTEMY CIIOCOOOB U METO/IOB OLICHUBAHUS;

B) COJIEp)KaHUE OLICHKH, IOKa3aTeau pe3yJIbTaTUBHOCTU TpyJa, CUCTEMY CIIOCOO0B M
METO/IOB OLICHUBAHHUS;

I') KOHKPETHbIE KauecTBa 4YeJOBeKa, CHUCTEMY KpPUTEPHEB OLICHWBaHUSA, INPOLEAYPY
OILICHUBAHWS.

10. KPUTEPUM OHEHUBAHUA

OneHnBaHUE KauyecTBa 3HAHUM CTYJEHTOB OCYIIECTBIIETCS IIYTEM TEKYIIET0, MOIYJIBHOTO,
CEMECTPOBOr0 KOHTPOJs. OOBEKTOM OLICHWBAHUSA 3HAHUN CTYAEHTOB SBJISETCS MPOrPAMMHBIN
MaTepuan JUCLUIUIMHBL PA3JIMYHOIO XapaKTepa M YPOBHS CIIOKHOCTH, YCBOCHHE KOTOPOIO
COOTBETCTBEHHO MPOBEPSETCS MPHU TEKYIIIEM U UTOTOBOM KOHTposIe o 100-6aipHol miKare.

dopMaMu TEKyIIEro KOHTPOJS 3HAHUU SIBJISIIOTCA: YCTHBIA OIpoc, cobecepoBaHue — s
IIPOBEPKU YCBOEHUS JIEKIMOHHOI'O MaTepuaia; peuieHHe 3a1ad ¥ MpoOJEeMHBIX CUTyaluil — uis
KOHTPOJISI TPAaKTHYECKUX HABBIKOB M TBOPYECKMX IIOMCKOB; BBINOJIHEHHE 3aJaHUM 110
CaMOCTOSITENIbHON paboTe — ISl pa3BUTHUSI HABBIKOB MCCIIE0BATEILCKON pabOoThl 1 CyMMHPOBAHUS
CaMOCTOSITENIbHOW PabOThI CTYJCHTOB.

®opMoii MOAYJIBHOTO KOHTPOJIS SIBJISIIOTCS KOHTPOJIbHBIE Pa0OThI MO COAEPKATEILHOMY
MoyJr0. POpPMOI CEMECTPOBOTO KOHTPOJIA SIBIISETCS 3a4eT.

Texymuii KOHTPOJIb OLEHUBAETCS B COOTBETCTBUU C pa3pabOTaHHOW pEHTHUHIOBOM
CUCTEMOM IO JUCIUILINHE.



Kpurepun oneHuBaHNs TeKyIIero KOHTPOJIsA 3HAHMIA

KonngectBo Paznenst u Tembl
KonTponbHble MeponpusaTUs O TUCIUILINHE
0aioB JUCIUILTUHBI
1. Texyuuii KOHTPOJIb
Tlocenienue nEKIIMOHHBIX 3aHATHH 5 Tema 1-9
AKTHBHOCTb Ha NPAKTUYECKUX 3AHATUSX, B TOM UUCIE 35 Tema 1-9
YCTHBIN ONPOC, TECTUPOBAHHE
2. MonaynbHBI KOHTPOJIb
Kontposbnas padora No 1 10 Tema 1-5
Kontponbras padora No 2 10 Tewma 6-9
3. MumBuayanpHOe 3a1aHne 10
4, CamocTosTenbHas pabora 20
5. UtoroBoe cobecenoBanne 10
Hmozo 100

Kpurtepun oueHnBaHMS CAMOCTOSATEIbHON U HHAUBUAYAJBHOI Pa0dOTHI CTYICHTOB

B paboThi [TnanoBble cpoku | POPMBI KOHTPOJIS U MaxkcumanbHOe
BBITIOJTHCHUS OTYETHOCTH KOJIMYECTBO OAJIOB

WuauBuayanbHas pabota cTyaeHToB (10 15 6annoB)
1. Beimonuenue OpuH pa3 B O6cyxnenue )
WHAUBUAYAIbHOTO TBOPYECKO- cemMecTp IPOBEJICHHON pabOTHI B
AHATUTUYCCKOTO 3/ IaHUS ayTUTOPUU
2. Pemienne ¥ TUCHbMEHHOE OpuH pa3 B [TpoBepka 5
odopmiIeHHE pacdeTHo- TEUYCHUE MIPABHILHOCTH
AHAIUTUYECKUX 3a/IaHui cemecTpa BBINIOJTHEHHBIX 3a/1aHu
HUmozo no UPC 10

CamocTtosrenbHas pabota ctyaeHToB (10 20 6anioB)
N3yuenne  BompocoB s | Ha mporsxenun [IpopaboTka 10
CaMOCTOSITENILHOTO U3yUeHUs cemectpa M3Y4YEHHOTO MaTepHuala

Ha TPAKTHYECKUX
3aHSTHSIX
Bremonnenne pacuetHeix u | Ha mpotrsokeHuun [TpoBepka 10
TECTOBBIX 3a/IaHUN cemectpa MPABIILHOCTH
BBITIOJTHEHHBIX 3a/1aHUuN

Hmoeo no CPC 20

CTy,lIeHTI)I MOTYT HOJYYUTH AOIOJHUTCIBHBIC 0aJIIbI IIPpU BBIIIOJIHCHHUU IO AWCHUILIMHE

WHAVBUAYAIBHBIX — 3aJaHUil

TBOPUYECKOTO

YPOBHH,

ydacThs BO BHEy4yeOHOM HaydHO-

HCCJIEIOBATEIbCKON N1eATENbHOCTH, B paboTe KOH(EpeHIUil, HayuyHbIX CEMHHApOB, MOATOTOBKE
HAYYHBIX MyOJUKaUil U T.JI., KOTOPbIE BOWIYT B UTOTOBBII KOHTPOJIb.

IlIxana ouenuBanus: rocynapcreennas u ECTS

OueHka no mKaJje
ECTS

Ouenka no 100-
0aJJILHOHM IIKAJIE

OueHka 1o rocy1apcTBeHHOM MIKaJe
(3auer)

90-100

80-89

75-79

3adTeHo

70-74

m|olal&w|»

60-69




OueHka no mkaJe Ouenka no 100- OueHka 1o rocy1apcTBeHHOM MIKaJe

ECTS 0aJUIBHOM LIKAaJIe (3auer)
He 3aureno
FX 35-59 .
(c BO3BMOKHOCTBIO TIOBTOPHOM CAAUN)
He 3aureno

(C BOBMOXHOCTBIO ITIOBTOPHOM cljauu IIpU
YCIIOBHH 00513aTeIbHOTO Habopa
JIOTIOJIHUTEILHBIX 0aJlJIOB)

F 0-34

11. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O ITPOIECCA

JIeKMOHHBIE M TPAKTHYECKHUE 3aHATHUA 1O AUCHMIUIUHE «YIpaBleHHE NEPCOHAIOM
KOPIOpAIu» MPOBOAITCS B YUEOHBIX ayAUTOPHSIX ISl TIPOBEACHHS 3aHATHH JICKIIMOHHOTO THIIA,
MPAKTUYECKUX 3aHATUH, TEKYIIEro KOHTPOJS M MPOMEXKYTOUHOM arTrecTalnuu y4eOHOro Kopiiyca
No 8, pacnonoxkennoro mo anapecy r. [onenk, yn. YentockuHues, 1. 198a, ocHaleHHBIX
KOMIUIEKTOM y4eOHOIl Me0enu, KOMIUIEKTOM pabodero Mecrta mpenojaBarens, MarHUTHO-
MapKEepPHOH JIOCKOW, MYJIbTHMEAMWHBIM KOMIUIEKTOM (HOYTOYK, MPOEKTOP) C BBIXOJOM B CEThH
HNuTepHer.

CamocrosiTenbHast padoTa CTYA€HTOB IPOXOJUT B CIEAYIOIIMX NOMEIIECHUX:

— OubnMoTeKa yHUBEPCUTETa, YKOMIUIEKTOBaHA yueOHoil mebenpio Ha 401 mocamouHoe
MECTO, pacroyioxkeHa 1o ajapecy r. Jloneuk, nmpocnekt ['yposa 1.6;

— ynTanbHbIA 3a1 Ne 3 aBropedepaToB U AMccepTalnii, YKOMIUIEKTOBaH y4eOHOU MeOenbio
Ha 50 mocaZo4yHBIX MECT, OCHAlleH 2 KOMIBbIOTEPAMHU, PACIOJIOXKEH Mo aapecy TI. JoHeuk, mp.
Teatpanbubiid, A. 13, aya. 106;

— ynTanbHbIi 3a11 Ne 4 mepuoanuecKoi IUTepaTyphl, YKOMIUIEKTOBAaH y4eOHOI MeOenbto Ha
31 mocagouyHOE€ MECTO, OCHAIIeH | KOMIBIOTEPOM, PACIONIOKEH Mo aapecy r. JloHelk, yiI.
YHuuBepcurerckas, 24, aya. 19;

— 3aJ1 DJIEKTPOHHON MH(OpMalHMK, YKOMIUIEKTOBaH yuyeOHOW melenbio Ha 40 mocamodHbIX
MeCT, OcHamleH 14 KoMIbIOTepamu, pacHoiokeH 1o aapecy r. Jonemk, npocrekt ['ypoBa 1.6,
ayn. 107a;

— a0OHEeMEeHT HayyHOW U Yy4eOHOM JMTepaTypbl, YKOMIUIEKTOBAaHbI y4eOHOW MeOesbio
COOTBETCTBEHHO Ha 4 M 6 IMOCAJOYHBIX MECTa, PACIOIOKEHBI 1O aapecy TI. [lOHEUK, MpOCHEKT
I'yposa 11.6;

— METOAMYECKU KaOMHET Y4eTHO-(PUHAHCOBOTO (haKynbTeTa, YKOMIUIEKTOBAaH Y4eOHOU
MebOenpio Ha 35 MocajiouHbIX MECT, OCHAIleH 4 KOMIIBIOTEPAMH C BBIXOJOM B ceThb MHTEpHeT,
pacnoJioxkeH 1o aapecy r. Jloneuk, yiu. Yemockunues, 1. 198a, aya. 105.

WunuBuayanpbHble ¥ TPYNINOBBIE  KOHCYJAbTAllMM  CTYJAEHTaM Uil MPOBEACHUS
CaMOCTOSITENIbHOM paboThI MPeNOCTaBIAIOTCS B kKabuHeTe Kadenpsl (rHaHCOB M OaHKOBCKOTO Jena,
YKOMILIEKTOBAHHOM KOMIUIEKTOM MeOenu Ha 12 mocaouHbIX MECT, OCHAILIEHHOM KOMITBIOTEPOM B
KOMIUIeKTe (3 1mIT.), TPUHTEPOM, CKaHEpOM, pACIONIOKEHHOM M0 afapecy T. JloHenk, yiI.
Yemrockuniie 198a, ayn. 408.




12. PEKOMEH/IOBAHHAS JIUTEPATYPA

Ne
n/n

HaumenoBanue

Koi-Bo
IK3EMILISIPOB
B OMOJIHOTEKE

JouHY

Hanuumne
3JIEKTPOHHOM
BEPCHHU B
IbC

Ocnoenasa numepamypa

MEePCOHAIIOM  KOpHopanuu:  y4eOHO-
MmeToguueckoe mnocooue/ A.M. Jlerenmpkas, JI.C..
Muxanbckas, A.A. bnaxeBnu — [oneuk: JlonHY,
2018. — 110 ¢c. (1 daiin).

VYnpasnenue

JlyknueBa, JI. W. VYmpasneHue mnepcoHanoMm : ydeOHOe
nmocobue mus OakamaBpoB Mo HampasieHusM 38.03.02
"Menemkment" u 09.03.03 "TlpuknagHas napopmaruka" /
JI. N. JlykuueBa, O. A. Anaropuesa, E. B. Eroperuesa ;
HanonansHbni HCCIIEI0BATEIIbCKUAN YHUBEPCUTET
"MUDT". - Mockga : MUIT, 2019. - 107 ¢

Jlonoanumenvnan numepamypa

VYrpaBiaeHue MEpCOHAJIOM OpraHU3AIMHU: CTpaTerwus,
MapKeTHHI, HHTepHauuoHanu3auus [Tekcr] yue0.
moco0. nis CTYACHTOB BY30B, OOydYarolUXcs IO
crenuagbHOCTIM "MeHeKMeHT opranu3anuid’ u "Yup.
nepconanom" / A. . Kubanos, U. b. Jlypakosa ; [oc.
yH-T ymnp. ; Boponexckuii roc. yH-T. - Mocksa :
NH®PA-M, 2010. - 300 c. - (Boiciiee oOpazoBaHue).

VYrpaBnenue uyenoBeueckuMu pecypcamu [ Tekcr]
Teopus U MpakTuka : yueOHuk / B. P. Becuun. - Mocka
: [Ipocniext, 2014. - 688 c.

OcHoBbl MeHemkMeHnTa [Tekcr] : yueOnumk / B. P.
BecHuH. - Mocksa : IIpocnekr, 2014. - 306 c.

10

VYrpasneHnue nepcoHaioM: Teopusi U mpaktuka [Teker] :
OpraHu3aiys, HOPMHPOBAHUE U pErjlaMeHTalus Tpyjaa
nepcoHasa : y4e0.-IpakT. moco0. JJisg CTYJCHTOB BY30B,
o0yu. mo cmen. "Ymp. nepconamom" u "MeHEIKMEHT
opr." / JI. B. lBanosckas, E. A. Mutpodanosa, B. M.
CauctyHoB ; mox pen. A. 5. Kubanona ; ['oc. yH-T ymp. -
Mockaa : Ilpocnekr, 2013. - 58 c.

VYnpaBneHue HMHTEIJIEKTyallbHbIM KanutaioMm [Tekcr] :
yaebHoe mocobue / JI. U. Jlykuuesa. - 3-e usm., crep. -
MockBa : Owmera-JI, 2010. - 551 c. : wn., Tabm. -
(Bpicias mikona menemxmenTa : BIIIM).

MenemxmenT opranizaniii [Teker] : HaBu. moci6. / JI. T
[Imopryn. - Kui : 3nanns, 2010. - 452 c. - (Buma
ocBita XXI cromitrs).

27

MenemxmenT nignpuemcta [Tekcr] : HaBY. moci0. st
cTyn. Buml. HaBd. 3akia. / B. I. Xomskos. - 2-re Bui.,
nepepo0. ta gon. - KuiB : Konnmop, 2009. - 433 c. :
UTIOCTP

30

10.

Opranizanis npari Menemxepa [Tekct] : HaBd. mociO. /
M. JI. Bunorpancekuii, A. M. Bunorpaaceka, O. M.
[xanoBa ; KuiBchkuii €KOH. 1H-T MEHEIKMEHTY. - KuiB
: Kongop, 2010. - 412 c.

20




Koa-Bo Hanuumne

Ne IK3eMILISAPOB | JJIEeKTPOHHOM
HanmenoBanue
n/n B OM0JIMOTEKe BEepCUM B
JounHY IbC
11. | MenemxMmeHnT opranizamiit [Tekcr] : HaBu. moci6. / JI. T. 27 -

Imopryn. - KuiB : 3HanuHsA, 2010. - 452 c. - (Buma
ocBiTa XXI cTomiTrs).

12. | MeHemxMeHT npoayKTHBHOCTI [Tekct| : HaBY. mociO. 40 -
JUIs CTyA. BHILI. HaBY. 3aKJl., SKI HaBYalOTbCA 3a
OCBITHBO-TIPOQECIIHOIO MpOTrp. crenianscra, Marictpa 3i
creriaabHoCTi "Y1p. mepcoHaioM 1 eKoHoMika mparii” /
B. 4. I'ymentok, I. A. Pomuk ; Ham. yH-T BogHOrO TOCII-
Ba Ta mpupookopuctyBanHs. - Piene : HYBI'TI, 2010. -
203 c.

13. | Ctpareriune ympaBiiHHSA JIFOJACBKHUMH  pecypcamu 30 -
[Tekct] : maBu. moci6. / 1. JI. IlerpoBa ; Jlep:kaBHuit
BUIl. HaB4. 3aki. "KuWiBCbKui Hall. €KOH. YH-T IM.
Bamuma I'etemana". - Kuis : KHEY, 2013. - 466 c. :
LTIOCTP.

14. | YopaBneHuu nepcoHaoM Ha MPEeANpUsSTHH: COLUAIbHO- - +
TEXHOJIOTHYECKHe MpobiaemMbl. TpeHHHr mepcoHana
[Dmektponnbiii  pecypc]/ [M.K.  benses, O.B.
Makcumuyk u ap.]-U3a-Bo o0pa3oBaHus U HayKu
Poccuiickoit ®enepanuu. — 4-¢ uzg.jgon.- Boarorpan:
BonrT’ACY, 2014. — 209 c.

15. | dyopoBunckuii A.Il, VYmnpaBineHue mnepcoHaJoM B - +
opranuzanuu: ydeb.mocodbue. -2-¢ u3d. nepepad.u AOI.
[OnexTponnbiii pecypc] / AL JyOpoBuHCKHH. —
HanmnonanbHEBIN HUCCIEN0BAaTEILCKUI TomMmckuit
IIOJIMTEXHUYECKU  yHUBepcuTeT. —Tomck. U3n-Bo
TomMckoro mnonurtexHudeckoro yHusepcurera. 2013. —
500 c.

16. | [eiineka A.B.YmpaBieHue mnepcoHaloM: Yy4eOHMK - +
[OnexTponnbiii pecypc] / A.B. eiineka. —MockBa:

U3JaTeNnbeKo-Topropas koprnopauus «/lamkos u Kby,
2013. - 292 c.

13. ”THOOPMAIIMOHHBIE PECYPCbI

1. TlonHble cipaBOYHMKH 1O 3aKOHOAATeNbcTBY Poccuiickoit denepanuu [D1eKTPOHHBIN
pecypce]. — Pexxum mocryna: Koncynsrant mtroc — http://www.consultant.ru.
Odwurmanbheiii caidt JIHP. — Pesxxum mocrymna: http://dnr-online.ru.
Odurmansaeiii caiit MUJL JIHP. — Pexxum poctyma: http://mid-dnr.com.
JHP-Koncantunr. — Pexxum noctyna: http://dnr-consulting.at.ua.
MunucrepcTBo 10x010B 1 coopos THP. — Pexxum goctyma: http://mdsdnr.info.
MunucreperBo ¢punanco JJHP. — Pexxum nocrtyna: http://minfindnr.ru.
. MunucrepctBo  skoHOMuueckoro  paszsutus  JHP. —  Pexum  pocryna:
http://mer.govdnr.ru.

8. T'nmaHoe ympasnenwue cratuctuku JIHP. — Pesxum mocryma: http://glavstat.govdnr.ru.

9. MunucrepctBo  ¢unancoB  Poccuiickoit  @enepanuu. — Pexum  gocryna:
http://minfin.ru/ru.

Nookrwd
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10. denepanbHOC KazHaueicTBO. — Peskum mocryma: http://roskazna.ru/.

11. Bectnuk MockoBckoro yHuBepcutera. Cepust 6. DxoHommka. — M.: U3zn-Bo
MockoBCKOTO roc. YH-Ta [DneKTpOHHBIN pecypc]. — Pexxum JIOCTYyTIA:
http://library.donnu.ru/catalog/.

12. ®unancei: Hay4yno-npaktuueckuii xypHas. — MockBa : OOIIeCTBO ¢ OrpaHUYCHHOM
otBeTcTBeHHOCThI0O « KHMKHAA PEJAKIUA « ODUHAHCBI» [DnexkTponnsiii pecypc]. — Pexum
noctyna: http://library.donnu.ru/catalog.

13. ®unancer u kpeaut. — M.: OO0 «U3narensckuit nom ®UHAHCBHI u KPEIUT»
[DnexTponHbIii pecypc]. — Pexxum goctyna: http:/library.donnu.ru/catalog.

14. BectHuk JloHENKOro HalMOHAJILHOTO YHUBepcUTeTa [ Tekcer]: HayuHbli xypHai. Cepust

B. DKOHOMHKA u MpaBo [DneKTpOHHbIN pecypc]. - Pexum JlocTyna:
http://donnu.ru/science/journals.
15. ®unancel. Yuer. bankm  [OnektpoHHBI  pecypc]. — Pexum  pmocrymna:

http://donnu.ru/science/journals.
16. Meronuyeckuii KaOMHET (haKyIbTETA.
17. Hayunas 6ubmuoreka JJouHY. — Pexxum pocrtyna: http://library.donnu.ru.

14. IPOTPAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (xopniopatusHnas nunensus JOHHY No 46484614).

2. Microsoft Office (kopnoparusnas smtensus JOHHY nunensust Ne 46472919).

3. Microsoft Visual Studio (nmuuensust mporpammsl DreamSpark ans Beicmux y4eOHBIX
3aBEJICHUI).

4. Adobe Acrobat Reader, xPDF, R Studio, Scilab (munensum GPL, Apache, BSD nmns
CBOOOJIHOTO MTPOTPaMMHOTO 00€CTICUeHNUS ).

Pabouas mporpamma paccMOTpeHa U TIEpPEyTBEPIKIACHA Ha 3aceJaHuu Kadeapsl GUHAHCOB U
0aHKOBCKOTO Jiejla ¢ ”3BMEHEeHUAMU (0e3 n3MeHeHwui) Ha 20 rom.

[Tpotokon Ne OT « » 20 T.

3aBenyromuii kageapoit I1.B. Eropos

PabGoyas nmporpamMmma paccMoTpeHa u MepeyTBep K/IeHa Ha 3acefanny Kadeapbl GUHAHCOB U
0aHKOBCKOTO JieJla ¢ u3MeHeHusMu (6e3 usmenenuii) Ha 20 rof.

[Tpotokon Ne OT « » 20 T.

3aBenyromuii kageapoit I1.B. Eropos

PaGouast mporpamma paccMOTpeHa U TIepeyTBEpXkKAeHA Ha 3acelannu Kaeapbl (UHAHCOB U
0aHKOBCKOTO Jiea ¢ u3MeHeHusMu (6e3 usmenenuii) Ha 20 rog.

ITporoxoi Ne OT « » 20 T.

3aBenyromuii kageapoit I1.B. Eropos
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