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PaGouas  nporpamma  mucummiMHbl  «CTpaTerHuecKHii  MEHEUKMENT»  JUls
o0yuarolmxcs 110 HanpasIeHHIo MoAroTosky 38.03.02 MenemkMenT (ITpodmis: Menemxmenr),
COCTaBJICHA HA OCHOBAHMHM COCTABICHA Ha OCHOBaHHHM (MeIepabHOTO TOCYIAPCTBEHHOTO
00pa3oBaTe/IbHOrO  CTAaHJapTa BBICHIEr0 00pa3soBaHMs — OakalaBpHaT I10 HAaIPaBICHHIO
noarotoBki 38.03.02 MeHE/KMEHT, yTBEPIKIEHHOTO MPUKA30M Munncrepersa Hayku u
Bhicuiero obpasosanust Poccuiickoit ®eneparuu ot 12 asrycra 2020 r. Ne 970 (¢ usm. u JI01L.),
Ilopsinka — oprammsaimu  u  OCylIeCTBIeHHS — OOPAa3’oOBATCNBHON  JESTENLHOCTH 110
00pa3oBaTeNbHBIM  NIPOrPaMMaM  BBICIIEr0  O0pa3soBaHMsi — IIPOrpamMmam OakanaBpuara,
nporpaMmam  CHEHMATUTETa, MPOrpamMmaM — MarucTparypbl,  YTBEPHKAEHHOTO — IPHKA30M
MunncrepeTsa Hayku 1 BbicIero obpasosanus Poccniickoii Mexepauun ot 06 anpens 2021 r.
Ne 245 (c u3M. 1 JI011.), B COOTBETCTBUM C y4eOHBIM IUIAHOM, YTBEP/KACHHBIM YUEHBIM COBETOM
®OI'BOY BO «J1ouI'Y» st nabopa 2024 roza.

Pazpaborunk:
JoueHT kadeapbl MeHEDKMEHTA, — >
KaH/I. 9KOH. HaYK, JIOLEHT — H. H. Bepruis

PaGouas mporpamma ono6pena Ha 3ace1anuu Kadeaphl MEHEUKMEHTA.
ITpoToko:n ot 26.03.2024 r. Ne 10

)
3aseyroumii kadeapoit J% A. B. Ionossn
COI''TACOBAHO:

&

Jlexan sKOHOMHYECKOTo (aKylIbTeTa
28.03.2024 r.

1O. H. IMonmxkos

y‘{CGHO-MCTOIIH 4eCKasg KOMHUCCHSI SKOHOMHYECKOTO (’palcynb're"ra

[Iporokon ot 27.03.2024 r. Ne 7
[lpencenares 4 )/ E. H. Ctpenuna

PykoBoauTesNb 0OCHOBHOI NpogeccHOHaNBHOM

00pa3oBaTesIbHOM IPOrpamMMBl,
JI-p 9KOH. HayK, JOLEHT A. B. Tlonossn
26.03.2024 r.
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1. MECTO JUCHUILIANHBI B CTPYKTYPE OGPA3OBATEJBHOM ITPOT'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuaromuxcs,
NpeJecTBYOIHe H CONMYTCTBYIOIIHE AUCHHUILINHBI, HA KOTOPbIX OCHOBBIBACTCS M3Y4YCHHE
JAHHOM:

JUCLUIUIMHBl IporpaMMbl OakanaBpuara: OCHOBbI MEHEKMEHTa, MeToabl NpUHATHSA
yIpaBleHYECKUX perieHni, PUHAHCOBBIA MEHEKMEHT, OnepallMOHHbI MEHEIKMEHT, Teopus
opranusanuu, OpraHu3alloOHHOE IIOBEICHUE.

1.2, IncumniadHbl, KYpcoBble padoThl M MPAKTHKHU, 1JIsI KOTOPbIX OCBOEHHE TAHHOI
AUCHUIUIMHBI HEO0XOAUMO KaK MOocJeaylliue. 3HaHUS U YMEHHUS, MOJYyYEHHBIE B XOJI€
W3YYEeHUS] TUCIUILIMHBI UCIIOJB3YIOTCS IIPU HATMCAHUH BBIITYCKHOW KBaJTM(UKAIIMOHHON PadOThI

2. OIMCAHHUE JUCLHHUIIJIMHBI
2.1. O0mas xapaKTepucTUKA

HanmeHnoBaHue nokazaresns 3HaueHHe MoKa3aress
Haspanne 006pa3zoBaTeIbHON MPOTPaMMBbI 38.03.02 MeHemKMEHT
(ITpodune: MeHeKMEHT)

Iudp u Ha3BaHUE B COOTBETCTBUU C
y4eOHBIM ILIAHOM

Yacte 00pa3oBaTeIbHON MPOTrpaMMBbl ba3oBas yacTp
KonnuecTBO 3a4eTHBIX €IUHUL / BCETO YaCOB 4144

b1.5.M.3.6 «CTtpaTternyeckuii MEHEIKMEHT)

2.2. Pacnipenesenue 4acoB 1o ¢popMam 1 nepuogam o0yueHus

OO0111€€ KOJINYECTBO YACOB
o = CaMOCTOSI-
dopma 2l 3 o
> | 2 | nekum- nabopa- | MPaKTU- | TEIHHOU dopma
o0ydeHus 2 3 BCETO
8 | OHHBIX | TOPHBIX | YecKMX | paboThI + KOHTPOJIS

KOHTPOJIb
OuHas 4 8 40 0 50 54 144 JK3aMeH
OuHO-3a04YHasA 4 8 12 0 14 118 144 JK3aMEH

3. HEJM JUCHHUITJIMHbI

[TonroToBka CTYJEHTOB-MEHEIKEPOB B OOJACTH CTPATETHYECKOr0 MEHEIKMEHTA,
pUOOpPETEHUE TEOPETHUECKUX 3HAHUW M MPAKTUYECKUX HABBIKOB pa3pabOTKH M peaTu3aluu
CTpaTeTruy OpPraHU3ally B YCIOBUSAX HECTAOMILHOCTH BHEUIHEH CPeIbl.

4. KOMIIETEHIIMX OBYYAIOIIET'OCS, @OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHUS KOMIIOHEHTA OBPA30OBATEJBHOM IMPOT'PAMMBI, X
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIBTATBI OBYUEHUSA

4.1. KomnereHuu
VK- 1. CnocoGeH opraHu30BbIBaTh M PYKOBOAWUTH PabOTOW KOMAaHIbI, BbIpaOaThIBas
KOMAaHHYIO CTPATEeTHIO /IS IOCTHIKECHUS TIOCTABICHHOH IIETIH.

OIIK-1. Cnocoben pemarh mnpodecCHOHANBHBIE 3aJaud HAa OCHOBE 3HaHMKA (HA
IIPOMEXYTOUYHOM YPOBHE) 3KOHOMUYECKOW, OpraHU3allMOHHOM, yIIPaBIE€HUYECKON TEOPHH.

[IK-4. CrnocobeH OCyIIECTBIATh CTpPAaTErHMYeckoe M TaKTUYECKOe YIpaBJICHUE
JEeSITEIbHOCTBIO MPEANPHUATHSA, €ro NOApa3Ie/IeHNil Ha OCHOBE OpPraHU3allii U perjaMeHTaluu
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MPOLIECCOB PadOTHI CTPYKTYPHBIX MMOAPA3AEICHUN U OpraHU3aI[|H B I[EJIOM, UCIIOJIb3Ysl OCHOBHbBIE
TEOPUH MOTUBAIIUH, JIUJIEPCTBA U BIACTH.

4.2. UHauKaTopbl KOMIIETeHI U

Komnerenuuu HNuankatopsl Pe3yabTaThl 00yyeHust
CoBpeMeHHYT0 METOJIOJIOTHIO u
VK-1. Crocoben TEXHOJIOTHIO CTPATETHYECKOTO YIIPABICHHUSA H
OCYLLECTBIIATH OHCK YK-1.1-1. 0CO3HaBaTh MECTO H POJb CTPAaTErHYECKOro
’ v
KPHTHHUECKHUiT AHAIH3 1 OCYHICCTBIICT MOUCK, | ypapenus B 00IIEH cucTeMe OpraHu3aMOHHO-
KPUTHYECKUH aHATIH3 U i
cHHTe3 MHOpMAIHH, p 9KOHOMUYECKUX 3HAHUU
. cuHTe3 nHpopManun
MPUMEHSTH CHCTEMHBIH
JUISL pEILICHUS .
HOAXOJ ISl PEIICHHs YMeeT npuMeHUTh METOIMKH aHaJIM3a BHEIIHEH
MOCTaBJICHHBIX 33/1a4 o
MOCTABJICHHBIX 33724 Y BHYTPEHHEH Cpeibl OpraHu3aiuu
3HaeT coaep)KaHME M BHUABI  CTpaTeruit
OIIK-.1 Criocoden HOCHGI{OB&TCHI;HOCTB UX pa3paboTku P ’
pemratpb OIIK-1.1-1
npodeccrnonanbHbIe JlemoHCTpHpYET
3aJaud Ha OCHOBE 3HAHWH | CTOCOOHOCTH —perarthb
(Ha NPOMEXYTOYHOM | 3a7layl B obnactu | Ymeer IIPUMEHATD WHCTPYMEHTapuil
YPOBHE) YKOHOMHYECKOMH, | CTPATErnIeCKOro CTPAaTErNYeCKOr0 YIPABICHUS W MOJTyYCHHBIC
OpraHN3aIlMOHHOM, MEHE/DKMEHTa npodeccnoHanbHbIe 3HAHUS ¥ HABBIKM Ha
yIpaBJICHYECKOI TeOpUH MpaKTHKE
[1K-4. Crniocoben
OCYIICCTBIIAT 3HAET UCTOPHUIO PA3BHUTHSI, HAKOTIIICHHBIN OITBIT U
CTpaTEerutccKoc " COCTOSIHHE CTPATErMYECKOrO YIIPABICHUS B MUPE
TaKTHYECKOE YIpaBIICHHUE
JeSTeITbHOCTHIO K-4 1-1
TpCANPUATHA, 9| TemoncTpupyer 3HaeT OCHOBHOE COJIEPKAHUE U CTPYKTYPY
HOJpa3ieNIeHui Ha
CIIOCOBHOCTD nporecca CTPaTeTHYECKOTO YIPABICHUS U €ro
OCHOBE OpraHu3alud |
p a OCYILECTBIIATh MOZCIH
periiaMeHTauu
CTpaTernvecKoe
MIPOIIECCOB paboThI
yIpaBJIeHUE B
CTPYKTYPHBIX
. OpraHu3alyu
NOZpa3/IeNIeHui "
OpraHu3alud B  IIEJIOM, YmeeT 000CHOBBIBATH BHIOOP CTpaTeruu
WCTIONB3YS OCHOBHBIC
TEOpUu MOTHBAIHH,
JIUJIEPCTBA U BIACTH.

5. MPOI'PAMMA JUCHUIIJINHBI

Tempbl

Bonpocsl Tembl

Conep:xarejbHbIH MOIYJIb 1
OCHOBHbBIE MIOHATHS H JIEMEHTHI CTPATErNYECKOT0 MEeHEIKMEHTA

Tema 1. Crparernuecknii | 1. Konuenuus ynpasieHus: opraHu3anuen.
MEHEIKMEHT: CYIIIHOCTD, | 2. OCHOBHBIE 3TaNbl Pa3BUTHS MEHEDKMEHTA B 3apyO0eKHBIX
JTarnbl pa3BUTHSA U | KOpHopamusx.

O0COOEHHOCTH B COBPEMEHHBIX
YCIIOBUSIX

3. Pa3BuTHE 0TEUECTBEHHOTO YIIPABICHUS IPEIIPUITUIMU




Tema 2. Conepxxanue
mpouecca  CTPaTeruvyeckoro
MEHEKMEHTa

1.Ctparerust KOMOaHUM ¥ MOJIENb OM3HECa

2. [loHsTHE CTPATErHYECKOTO MEHEHKMEHTA

3. DJIeMEHTBI CUCTEMBI CTPATETHYECKOTO MEHEHKMEHTA
4. Ctaguu npolecca CTpaTerniyeckoro MEHEeDKMEHTA

Tema 3.  ®opmupoBanue
CTpaTEerMyecKoro BHUACHUA U
LeJed IpearnpusTus

1.®opMynupoBaHHE U XapaKTEPUCTUKA 3JIEMEHTOB MUCCUH
2.0opMHUPOBAHUE CTPATETMUECKOTO BUACHHUS

3.IlonATus, BUIBI W TPUHIMIBI (OPMYIUPOBAHUS LiEIeH
OpraHu3alyu

CoaepxaTreJbHBIA MOLYJIb 2.

@opMupoBaHuUe U peaju3alus CTPATErnu NPeInpUusITUs

Tema 4. JluarHoctuka cpezbl
OpraHu3aluu

1.AHanu3 BHEUIHETO OKPYKEHUS

2.AHanu3 BHyTpeHHe# cpenbl npeanpuarus SWOT-ananus
3.KoHKypeHTOCTIOCOOHOCTh ~ KOMIIAaHMHM [0 LEHaM U
U3JIepKKaM

Tema 5. Bwibop crpateruu
OpraHu3aluu

1.Tunonorus o0UX CTpaTerui
2.0cHOBHbIE KJIacCU(PUKALMU KOHKYPEHTHBIX CTpaTerui

Tema 6. dopmupoBanue
CTpATETHYECKUX KapT

1.00m11e npuHIUIBI HOCTPOSHUS
2.0co6eHHOCTH pa3pabOTKU CTpaTeru
3.®duHaHCOBas COCTABIISAIONIAS

4 KnneHTcKas COCTaBIISIONIAst
5.BHyTpeHHsIs coCTaBIsArONIast
6.00muye TOJIOKEHUS IOCTPOSHUS
CHCTEMEI ITOKa3aTelei

cbamaHCUpOBAaHHOM

6. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHbI

6.1. ®opma o0yueHus — ouHas, Kypc — 4, cemectp — 8

HanmenoBauwus COACPIKATCIIbHBIX

MoayJIen
U TEM

KosmuecTBo yacoB
Jlabop. | IIpakt. | CPC+K

JIexu. Bcero

CO,[[ep)KaTCJ'ILHHﬁ MOAYJIb 1. OcHOBHBIC HOHATHS U DJIEMEHTBI CTPATCTUYCCKOT' O

MEHEKMEHTA

Tema 1. Crparernyeckuit
MEHEJUKMEHT:  CYIIHOCTh,  OTamlbl | g 8 10 24
pa3BUTHS U 0COOEHHOCTH B
COBPEMEHHBIX YCIOBHSIX
Tema 2. Conepxanne nporecca | 7 8 15 30
CTpaTEerMyecKoro MeHePKMEHTa
Tema 3. dopmMupoBaHUE
CTpaTerMyecKkoro BHUACHUS U Iiesiel 7 8 3 13
IPEAIPHUATHS
Hroro no colepKaTeIbHOMY | () 24 28 72
moayJo 1

ConepxaTenbHbIH MOAYIb 2. POPMHPOBAHUE U PEATH3ANHNS CTPATETHH MTPEIIPUSTH
Tema 4.  JluarHocTuka  Cpensl | g 9 9 24
OpraHMu3aLu
Tema 5. Br16op CTpATETuy | 7 5 4 16
OpraHu3aLu
Tema 6. dopmMupoBaHHe 7 12 23 32

CTPATCTUYCCKUX KapT




Hroro no coepKaTeILHOMY | o() 26 32 72
MOYJIIO 2

Bcero no komnonenty OINOII 40 0 50 54 144

6.2. ®opma o0yuyeHHsI — OUHO-3a04Hasl, Kypc — 4, ceMecTp — 8

HaumenoBanus conepkaTeabHbIX KosmuecTBo yacoB
MOJTyJIei Jleku. | JlaGop. | IIpakr. | CPC+K | Bcero
U TEM
ConepxarenbHblid MOAYJb 1. OCHOBHBIE IOHATHUS U 3JIEMEHTBI CTPATETUYECKOIO
MEHEJKMEHTa
Tema 1. Crparerndyeckuii
MCHCEIKMCHT: CYUIHOCTb, JTallbl 2 2 20 24

Pa3BUTHUA n 0COOEHHOCTHU B
COBPCMCHHBIX YCJIIOBHUAX

Tema 2. Conepxanne npouecca | o 2 26 30
CTPaTErMueCcKOro MeHePKMEHTa
Tema 3. dopmHpoBaHUE
CTPATerMYecKoro BHICHHS M Leiei | 2 2 14 18
PEIIPUSATHS
Hroro no colepkaTesibHOMY | g 6 60 72
Moayaw 1

ConepxaTenbHblii MOAYIb 2. POPMHUPOBAHUE U peaIn3alMsl CTPATeruy NPeIIpUITUS
Tema 4. Jlnarnoctuka Cpenbl | o 4 18 24
OpraHu3alH
Tema S. Br16op CTpaTeTud | 9 2 12 16
OpraHu3aIlH
Tema 6. ®opMmupoBaHue 9 5 28 39
CTpaTEerMuecKuX KapT
Hroro no coepKaTeibHOMY | g 8 58 72
MOIYJII0 2
Bceero mo komnonenty OIIOII 12 14 118 144

7. OHEHOYHBIE MATEPHAJIBI (CPEACTBA) JJISI TEKYIIEI'O KOHTPOJISA
YCHEBAEMOCTH, MIPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONPOCHI
ConepxareJbHbIA MOAYJIb 1

OcHoOBHbIE OHATHS U 3J1€MEHThI CTPATErH4€CKOro MEeHE/I>KMEHTA

CyIIHOCTB U COJIep)KaHHUE TTOHSITHS «OPTaHU3AIAI)

Konnenmus ynpasieHus opraHu3aueit

CucreMa ¥ OpraHu3aluOHHAS CTPYKTYpa YIIPABICHUS

Oco0eHHOCTH aIaNTUBHO-00YYAIONTNXCSA CUCTEM MEHEKMEHTA
OCHOBHBIE 3TaITbl Pa3BUTHS MEHEDKMEHTA B 3apyOSKHBIX KOPIIOPAITUIX
HcTopudeckuii acriekT pa3BUTHS CTPATETHUECKOTO MEHEKMEHTA
Pa3BuTHE OTCUECTBEHHOTO YIIPABIICHUS TPEITPHSITHIMH

OCo0EHHOCTH CTPATErHYECKOTO MEHEKMEHTA B COBPEMEHHBIX YCIIOBHUSIX
Monenp-On3Heca U MUTparysl [ICHHOCTEH

10 Monenbs-Ou3Heca U CTpaTerust

11. TToHsITHE CTPATETUIECKOTO MEHEHKMEHTA

CoNo~LWNE



12. DnemMeHTHI CUCTEMBI CTPATETHYECKOT0 MEHEIPKMEHTA

13. ITousATHE U 0COOEHHOCTH CTPATETUYECKOTO TNIAHUPOBAHUS
14. Cranuu nponecca cTpaTeru4eckoro MeHe>KMeHTa

15. ®opmynupoBaHUE U XapAKTEPUCTUKA FJIEMEHTOB MUCCUU
16. ®opMupoBaHHE CTPATETMUECKOTO BUICHHUS

17. IlousiTust ¥ BUJBI LI€JIEH OpraHU3aIuu

18. npuHIMIBEl HOpMyIUpPOBAHUS 11EICH OpraHU3alUN

19. Ananu3 BHEIIHETr0 OKPYKEHUS

20. Meroabl aHanmu3a OTPACIId U KOHKYPEHIIUU

21. Monenb konkypenuuu M. Iloptepa

22. Anamuz makpocpens! (PEST-ananu3)

23. AHa/IU3 CTPATETNYECKOT0 MOTSHIINANA TPEANPUATHS

24. OneHKa KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIui

25. Merox PIMS

26. Ananus ¢ nmomoipbio MaTpuisl BCG

27. Aranmus ¢ nomomibio Marpuilsl Shell-DPM

ConepxareJbHbIA MOLYJIb 2

@opMupoBaHUe U peaTu3alus CTPATeruu NpeInpusTus

1.Ucropuyeckuii aciekT u ocodoeHHoctu SWOT-ananuza

2.0cHoBHbI€ dTansb! npoBeaeHus SWOT-ananuza

3.IIpaBuna nposenenus SWOT-ananusa

4.Copneprxanue 1 0COOCHHOCTH IEMTOYKHU IIEHHOCTEH
5.KoHKYpeHTOCTIOCOOHOCTh KOMIIAHUH TI0 IIEHaM M U3JIepiKKaM
6.CtpaTeruu onepexeHuss KOHKYPEHTOB 0 U3/IepIKKam

7.BbIsiBIIeHNE CUIIBHBIX U C1a0BbIX CTOPOH, BO3MOXKHOCTEH U yIpo3 MpeInpusTHs
8. Tunomnorus o6mux crpaTeruit

9.bazoBebie cTpareruu o M. [loptepy

10.bazoBele ctpareruu no A. FOganoBy

11.ITa1e 6a30BbIX cTpareruii (o A. ToMIicony)

12.Crpareruu BeIXoJ1a U3 KpU3uca

13.Crpareruu ajist TMAEpOB OTpACIU

14.Ctpareruu it GopMUPYIOIIUXCS OTpaciien

15.Crparerun nmns 3pensix oTpaciei

16.IlpuHnumbl pa3paboTKU yCIEeUTHON CTpaTeruu

17.11paBuiia MOCTPOEHUS U CHiel(HKa JepeBa pelieHui

18.OcHOBHBIE IOHATHUS TEOPUN UTP

19.Ctparerun «MHHUMaKca» U «MaKCUMHUHa»

20.0OcHOBHOE ITPaBUJIO SBOJIIOLMOHHON TEOPUU UTP

21.0cobenHocTH U 00IIME MPUHIIHUITBI TOCTPOSHUS CTPATETHYECKUX KapT
22.CocCTaBIIIONIME CTPATErHYECKON KapThl

23.CoaepxaHue U cXeMa MOCTPOSHHs CUCTEMBI COATaHCHPOBAHHBIX MTOKa3aTeseH

7.2. Tembl 10KJ1210B (pedepaToB)
He npenycMoTpeHbl porpaMmMoit AUCHUTUIAHBI

7.3. TeMbl NMCbMEHHBIX PA0OT (THNBI 32/1a4)
1. Teoperuyeckoe 3ajlaHue
DJIEMEHTBI CUCTEMBI CTPATETHYSCKOTO MEHEKMEHTA




2. TeopeTnueckoe 3aaHue
Monens koukypenuuu M. Tloprepa

3. Pemuth 3agauy

Jns puHaHCMpOBaHMS MPOEKTa OM3HECMEHY HYXKHO 3aHSATh CPOKOM Ha ofuH rox 15000
J.e. baHK MOXXET OJI0JDKUTh €My 3TH JIeHbI'd 1o 15% roioBbIX WM BJIOXKUTH B J1e710 co 100%-
HBIM BO3BPAaTOM CyMMBI, HO TI0J1 9% roaoBbIX. M3 mponuioro omnsita OaHKUPY U3BECTHO, 4TO 4%
TaKUX KIIMEHTOB CCYly HE BO3BpamatoT. [[puHATE pemenre o Bblgaue 3aiiMa ¢ IOMOIIIBIO «JIepeBa
peLeHui»?

Kpurtepun oneHuBanns Mo1y/JIbHONH KOHTPOJIbHON PaboThl

Homep 3ananus KoanuecTBo 0a/1710B
1 )
2 5
3 10
Bcero 20

7.4. O0pazen coaep:kaHus IK3AMEHAIHOHHOT0 OujeTa (IPH HAJIUYMHU IK3aMeHa MO
AMCIMIITIMHE)

JloHenKnii rocy1apCTBEHHBIM YHUBEPCUTET
DKOHOMUYECKUH (paKyIbTeT
Kadenpa menemxmenTta

[TIporpamma Boiciiero [Iporpamma OakanaBpuata

oOpa3oBaHuUs

Hanpagnenue noarotoBku 38.03.02 MeHemxKMeHT

[Tpodunb moaroToBKU MeHemKMEeHT

®dopma o0ydeHus OuHasi, O4HO-3a0YHas

Cemectp Bocemoi

JlncuurninHa CrpaTternyeckuii MEHEPKMEHT
buner Ne n

1. TeopeTnueckoe 3aaHUE
OcCHOBHBIE 3TaIlbl Pa3BUTHS MEHEHPKMEHTA B 3apyO0eKHBIX KOPIOPAIUIX

2. TeopeTnyeckoe 3a1aHue
KonkypeHTOCI0cOOHOCTh KOMITAaHUU 110 [IEHAM U U3JIepKKam

3. Petunth 3amauy

Jns puHAHCUPOBaHMS MPOEKTa OM3HECMEHY HY>KHO 3aHSATh CPOKOM Ha ojuH roj 15000
n.e. baak MoxxeT oI0OJDKUTh eMy 3TH AeHBIH oA 15% ToM0BBIX MIIH BJIOXKUTH B 11e0 co 100%-
HBIM BO3BPaTOM CYMMBI, HO 110j1 9% rofoBbIX. 13 mpomioro onbsita OaHKUPY U3BECTHO, U4TO 4%
TaKuX KJIMEHTOB CCyAy He Bo3BpalnaroT. [IpuHATE pemenne o Belaaye 3aiiMa ¢ IOMOLIbIO «JIepeBa
peleHni»?




KpnTepnn OINCHUBAHHUA IK3AMCHAIIMOHHOI'0O 3aJaHUA

Homep 3apnanus KoaunuecTBo 0aJ1710B
1 10
2 10
3 20
Bcero 40

8. PACHHIPEJIEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIUECSH

OO0mas olleHKa 3HaHWM OOYYAIOIIMXCS MO AUCHUIUIMHE MpoBoAuTcs mno 100-6amnbHoi
IIKAJIC HMCXOJs W3 MAaKCUMyMa, MPHBEACHHOTO B Tabmuie Huwke. OpraHu3anroHHO-y4YeOHas
paboTa B ayAUTOpUU OIICHUBAETCS HAa OCHOBE TaKMX KPUTEPUEB KaK IMOCEIIAeMOCTb 3aHATUH,
CBOEBPEMEHHOE W KauyeCTBEHHOE BBIIIOJIHEHUE JOMAIHUX 3aJaHUN, aKTUBHOCTH BO BPEMs
MPOBEJCHUS JICKIMOHHBIX U MPAKTUYECKUX 3aHATUN (ydacTue B OOCYKIEHUU TEKYLIeTo U
MIPOMICHHOT'O MaTepuaa, pereHune 3aaad u T.11.).

Conep:karesibHbIE

CopepxarenbHblii MOAYb 1

ConepxarenbHbld MOAYIb 2

IK3aMeH
OO0mui uror

KommuectBo 0anioB
n3 100

90-100
80-89
75-79
70-74
60-69
35-59

0-34

Bua padorsl
OpraHu3annoHHO-y4eOHas paboTa CTyAcHTa B

ayTUTOPUN >

CamocTrosTenpHas padora 10
MonynbHas KOHTpPOJIbHAsI paboTa 20
Hroro 35

OpranuzanvoHHo-yuyeOHast paboTa CTyJIeHTa B 5
ayJIUTOpUN

CamocrosiTenbHas pabora 20

Hroro 25
40
100

CooTBeTcTBHE 02J1JIOB OLICHKE

ECTS

MYMOUO®>

OI_[CHKa 10 MATHOAJIEHOM IIIKaje

Dx3ameH, muddepeHITpOBaHHBIN 3auer
3a4er
OTJINYHO 3a4TEHO
3a4TE€HO
XOpOIIO
3aUTEHO
3a4TE€HO
YAOBJIETBOPUTEIHHO
3aUTEHO
HE 3aUTEHO
HEYJI0BIETBOPUTEIHHO
HE 3a4TEHO

Banasl
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9. OBECIIEYEHHUE OBPA3OBATEJIbBHOI'O NTPOUECCA JJIs1 JIUL C
OT'PAHUYEHHBIMU BO3MOKHOCTAMMU 31OPOBbsA 1 UHBAJINIOB

B xone peanuzanyy JUCHUIUIMHBI UCIIOJIB3YOTCS CIEAYIOIIUE TOTOJIHUTEIbHBIE METOABI
00y4YeHHs, TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTalMu 00y4aromuxcs B
3aBUCUMOCTH OT UX MHIUBHUIYaJIbHBIX OCOOEHHOCTEH:

1) s crenbIX v CIa00BUISAIINX:

— JeKUUH o(pOPMIIAIOTCS B BHUJE AIEKTPOHHOI'O JAOKYMEHTA, JIOCTYIIHOTO C ITOMOILBIO
KOMITBIOTEPA CO CHEIHMATM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHHEM;

— JUId BBIIOJHEHUS 3aJaHusl IpU HEOOXOAMMOCTH IPEJOCTaBIIAETCS yBEIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

— IHCbMEHHBbIE 33JaHUsI OPOPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM.

2) JUTS TIYXHX U CIIa0O0CITBIIIAIIUX:

— JeKIUH OQOPMIISIOTCS B BUJIE SIEKTPOHHOTO JOKYMEHTA;

— TMCHMEHHBIC 33JJaHHS BBIOJHSAIOTCS HA KOMITBIOTEPE B MUCBMEHHOMU (hopMme;

— 9K3aMeH NMPOBOAMTCS B MMCbMEHHOH (hopMe Ha KOMIIbIOTEPE; BO3MOXKHO MPOBEICHHE B
dbopme TecTUpOBaHUS.

3) [uIst ML C HAPYILICHUSIMU OTIOPHO-BUTaTEILHOTO arnapara:

— JeKnuu opOPMIIIOTCS B BHUJE DJIEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

— THUCHMEHHBIC 33JJaHHS BBIOJIHSAIOTCS Ha KOMITBIOTEPE;

— 9K3aMeH U 3a4€T IPOBOJATCS B yCTHOU (pOpMeE MK BBINOIHAIOTCS B IMCBbMEHHOM (opme
Ha KOMITBIOTEpE.

ITpu HEOO6XOIMMOCTH NIpelyCMaTPUBACTCSl yBETMYEHUE BPEMEHHU AJIS IOATOTOBKU OTBETA.

[Iponienypa  mpoBeACHHST  NMPOMEXKYTOYHOM  aTTeCTallk Il OOyYaroUIuXcCs
yCTAHABIMBAaETCS C Y4YETOM HX HMHJIUMBUAYAJIBHBIX TCHUXO(U3MYECKHMX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIpoBenenue mpouedaypbl OLEHMBAHUS pPE3yJbTaTOB OOyYeHHUs JIONyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs A0CTyN K HH(GOPMAIMOHHBIM U OMOIMOrpauueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopMmax, aJalnTUPOBAHHBIX K OTPaHUYEHHUSM HX
3J10pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

1) st crenbIX U CIa0OBUIAIINX:

— B Ie4aTHOU ¢opMe yBETUUEHHBIM HIPUPTOM;

— B (popMe IEKTPOHHOTO TIOKYMEHTA;

2) TS TIYXHUX U CIa0O0CTBIIIAIUX:

— B TIeYaTHOU hopme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) mwist 00y4arOUMXCs ¢ HAPYIICHUSMH OTIOPHO-/IBUTATEIILHOTO arapara:

— B Ie4aTHoH popme;

— B (hopMe 3IEKTPOHHOTO TIOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE YYEBHOI'O NIPOLECCA

VYuebHble 3aHATUSA TpoBoAsTcs B 7-M u 5-m kopmnycax Jonl'Y (r. JloHeuk,
yi1. YenrockuHues,186; 1896). Jlns npoBeneHus 1ad0paTOpHBIX 3aHATUN TpeOyeTcs ayAuTOpHs,
00Opy/I0OBaHHAsi MENOBOM WJIM MapKEepHOH JOCKOW, MyJIbTHUMEAMHHBIA TPOEKTOpP M HKpaH,
HOYTOYK, KOMIUJIEKT y4eOHON MeOenu Uil CTyASHTOB, pabouee MECTO MPEnoaaBaTelisi, BBIXO B
WHTepHeT — mpoBoAHOM Wi ¢ ucnonbs3zoBanuem Wi-Fi.

JUis caMOCTOSITEIbHOM pabOThl HCIOJB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECYPChI
HayuHoii OMOAMOTEKM YHUBEpCUTETa U JPYTUX DICKTPOHHBIX OMOIMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-METOIMUECKOe 00ecTieUeHne, MPEACTaBICHHOE B Y4COHO-METOANIECKOM KaOUHETe 7-TO
koprmyca (ayxa.103).
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OOyuyaromuecss HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BaTh y4yeOHble MaTepuanbl IO
JTUCITUIIMHE, pa3MmenieHHble Ha tiatrgopme Moodle LlenTpa muctaHmuoHHOrO 00pazoBaHUs
skoHOMHUecKkoro Qakynpreta «JloH['Y». Ilpu wu3yyeHMH AUCHUIUIMHBI TMPUMEHSIOTCS
AIIEKTPOHHOE 00yUYEHHUE U TUCTAHIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MiIaTGoOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYIICCTBIISICTCS TEKYIIUHA KOHTPOJIb 3HAHWK OOydJalolmMXcs Ha OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3YyJIbTATOB CAMOCTOSTENILHOM paOOTHI.

Jucmanyuonnwtit Kypc «Cmpamezuueckuii Meneodicmenmy JUisi CTyJCHTOB HapaBJICHUS
noarotoBku 38.03.02 Menemkment, npoduis «MeHEHKMEHT» JOCTYNEeH IO CChUIKE Ha
iatrpopme Moodle IlenTpa aucTaHOHHOTO 00yUYeHHS SKOHOMHYECKOTO (akynbrera PIBOY
BO «Jloul'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=825

11. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas1 JiuTEepaTypa

1. Beptuns H. H. CtpaTterndeckuii MeHe:KMeHT: yueOHO-MeToanyeckoe nocodue / H. H.
Beprtuns. — Joneuk: JonHY, 2021. — 255 c.

2. IMonosu A.B., Bepruis H.H.. Meroaudeckue yka3aHusi K U3y4EHUIO y4EOHON MUCIMILTMHBL
«Crparernueckuii MmenepxkMenT» / A.B.Ilonossia, H.H. Beptuib. — Honerk: F'OY BIIO «/{oaHY», 2021.
- 44 c.. [DnexTpoHHbIi pecypc] / Pexum JIOCTYyTIA: http://ef.donnu-
support.ru/moodle/course/view.php?id=720

JlonosiHUTEILHAS JIUTEPaTypa

3. KpaBuenko, A. U. Vctopus MeHeKMEHTa : yueld. mocoOue it CTY/IEHTOB BY30B,
oOyuatomuxcs no cnenuanbHocTaM "Couumonorus” u "Coumanshas antponoiorus” / A. W.
KpaBuenko ; MockoBckuii roc. yH-T uMm. M. B. JlomoHocoBa. - [8-¢ m3nm.]. - Mocksa :
Axanemudeckuii [Ipoexrt : Tpukcra, 2009. - 555,[1] c.

4. Mapes, B. 1. Ctparernueckuif MEHEI)KMEHT: Y4eOHHUK Ul CTYIE€HTOB BY30B,
oOydaromuxcst 1o 3KoH. cnenuanbHocTsM / B. . Mapmies ; MockoBckuii roc. yH-T uM. M. B.
JlomonocoBa. - Mocksa : UTHOPA-M, 2010. - 731 c.

S, Koprosa, M. A. Hcropus MeHeIKMEHTa : yuyeOHOe MocoOue IUisd CTYJIEHTOB,
oOyuyaromuxcs 1no cnenuaiabHocTH "MeHemkMeHT opranuzanuu” / M. A. Koprosa, A. M.
Canory0. - U3x. 2-e. - PocToB-Ha-/lony : ®ennkce, 2010. - 236 c.

6. Hpyxep, I1. Menemxmenrt / I1. Ipykep, . A. Makssipemio ; [nep. ¢ anra. A. H.
Csupus]. - Mocksa : OO0 "U. JI. Bunbsmc" ; Cankrt-IlerepOypr, 2010. - 699 c.

7. Hynkan J[lxexk VY. OcHoBomosararomme HWIAEM B MEHEIKMEHTE. Y POKHU
OCHOBOIIOJIOKHUKOB MEHE/IPKMEHTA U yIIpaBiIeH4YeCKO npakTuku. [lep. ¢ anrn. — M.: Jleno, 1996.
—272c.

8. Jbup, II. O. MeHemKMEeHT-UCKYCCTBO ynpaBisiTh : CEKpeTsl M ONBIT IMPAaKT.
meHexkMenTa / Ilep. ¢ anrn. M. Ilepemesckoit npu ydactuun M. Oprosa. - M. : UHOPA-M,
1995. - 144 c.

9. VYnpasienue-3To Hayka U uckyccTBo / A. ®aitons, I'. Dmepcon, . Taitnop, I
®opna ; Cocr. I'. JI. Ilogsoiickuii. - M. : Pecriybmnuka, 1992. - 352 c.

10.  ®opn, I'. Mos xu3nb, mou noctrkenus / [Ipequcn. H. C. JlaBposa ; Ilep. mox pen.
B. A. Boprendpes. - K. : I'paitnsik, 1993. - 204 c.

11. Omepcon, I'. /IBeHaanats npuHIUIOB npousBoautenabHocTu / Ilep. ¢ anra. @. P.
Okynes, A. I1. Cu3zoB. - M. : buznec-Undopm, 1997. - 200 c.
12.  Hcropus meHemxMenTa : Yueb. mocobue no creu. "Menemxment" / bemnsie A. A.,

Banogoii JI. B., Kopotkos O. M. u ap. ; Pyk. aBT. komnektuBa u o6m1. pea. A. I'. [Topmaes ; ['oc.
Axkan. ynp. uM. C. Opmxonukunze. - M. : UTHOPA-M, 1997. - 256 c.

13. CemenoBa, W. U. Vctopus meHemxkMeHTa : Yueb. mocoOue i CTYJCHTOB BY30B,
oOyuator. o ’koH. crerl. / Y. K. Cemenosa. - M. : KOHUTH, 1999. - 222 c.
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14. bormanos, A. A. Tektonorus. BceoOmias opranu3anuontas Hayka [Tekct] : [B 2
kH.]. Ku. 1 / A. A. Bornanos ; penkoi.: JI. . AGankun (0TB. pea.) u zip. ; UHCTUTYT SKOHOMUKH
AH CCCP ; Unctutyt cucrem. ucciea. AH CCCP. - Mocksa : DkoHomuka, 1989. - 304 c.

15. Bormanos, A. A. Tekrtonorus. BeceoOmiast opranm3arnuonnas Hayka [Tekcr] : [B 2
kH.]. KH. 2 / A. A. bornanos ; peakon.: JI. M. AGankun (0TB. pea.) u ap. ; MTHCTUTYT S5KOHOMHKH
AH CCCP ; Unctutyt cucrem. uccien. AH CCCP. - Mocksa : OxoHoMuKa, 1989. - 351 c.

16. Becnun B. P. Ctpaterndeckuii MeHeDKMEHT: yueOHuk / B. P. BecnuH. - 4-e usn. -
Mockaa : IIpocnekr, 2015. - 613 c.

17. Becuun B. P. OcHOBBI ynpaBieHus s OakaaaBpoB : yueOHoe mocobue / B. P.
Becnun. - Mockasa : IIpocnekr, 2015. - 270 c.

18.  Becnun B. P. OcnoBbl CtpaTerndeckuii MeHeKMeHTa : yueOHuK / B. P. BecHuH.
- Mockaa : IIpocnekr, 2014. - 306 c.

19. Hpyxkep, I1. Ctparernyeckuii menemxkment/ I1. Ipykep, . A. Makbspemio ; [miep.
c anri. A. H. Ceupun]. - Mocksa : OOO "U. 1. Buneamc" ; Cankr-Iletepoypr, 2010. - 699 c.

20. Meckon M. X. OcnoBbl CtpaTernueckuii MeHemxMeHnTa / Maiikin X. MeckoH,
Maiikn Anb6ept, @pankianna Xenoypu ; [mep. ¢ auri. u pea. O. . Mensens]. - 3-e uza. - Mocksa
: Bunbsamc ; Cankr-IlerepOypr, 2012. - 665 c.

21. Tkauyk JI. T. Ctparernueckuii MEHEIKMEHT: YYEOHHMK /Jii CTYJCHTOB BY3O0B,
oOydaromuxcs o crnenuansHocTsM "Yuet u ayaut"”, "byxrantepckuii yuet u kpeaut", "MupoBas
sxonomuka" / JI. T. Tkauyk ; mox pea. M. U. Illanosa. - Pocros-Ha-/lony : ®enukce, 2012. - 539
c.

10. TH®OPMALIMOHHBIE PECYPCbI

1. Haquaﬂ 6I/I6JII/IOTeKa I[OHGLIKOFO HallnOHAJIBbHOI'O yHHBepCI/ITeTa. — PG)KI/IM ,Z[OCTyrIaZ
http://library.donnu.ru/

2. NHdopManmoHHO-aHATTUTUYECKHH JKypHal «Ctparernueckuit MCHEIKMEHT»
https://pmmagazine.ru/
3. Kypnan «Ctparernueckuit MEHEIKMEHTH IIporpaMMaMu»

https://grebennikon.ru/journal/20/

4. Project management journal. TToptan mis nmpodeccnoHanoB B yIpaBICHUH MPOSKTaMH H
OusHeca B 11es1oM https://pmjournal.ru/

5. HammmonanweHas accouumanus ynpaeineHusi mpoektamu CoBHer. — Pexum nocryma:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum noctyma: https://www.pmi.org/

7. International Project Management  Association. —  Pexum J0CTyMa:
https://www.ipma.world/
8. lleHTp OIEHKM W pPa3BUTHA TPOCKTHOTO YIpaBlIeHHA. — PexuM mocryma:

https://www.isopm.ru/
9. IpoekTHas npakTuka. — Pexxum mocryna: https://pmpractice.ru/
10. Cnaiinep mpomkekt. — Pexxum mocryma: http://www.spiderproject.com/ru/
11. Anet-UHBect. — Pesxum goctyma: https://www.alt-invest.ru/company/

12. MPOI'PAMMHOE OBECIIEYHEHHE

1. Windows 7 PRO (kopnopatuBHas auuensus oY Ne 46484614)

2. Microsoft Office (koprmopatuBHas numen3us oY Ne 46472919)

3. Microsoft Visual Studio (siuniensust nporpammsl Dream Spark i1t BhICIINX y4eOHBIX
3aBEICHUI)

4. Awntuupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (qmuenszuun GPL, Apache,
BSD mj1s1 cBOOOAHOTO MPOTPAMMHOTO 00ECTICUCHHS).
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