MHUHHMCTEPCTBO HAaYKH H BBICIIEro 06pa3oBaHHs
Poccuiickoit ®enepaunu

DenepanbHOE rocyiapeTBeHHOE GIOKETHO
00pa3oBareibHOe yupekeHHe BbICIIEro 06pa30BaHMs
«JloHeukuii rocy1apcTBeHHBI YHHBEPCHTET»

DKOHOMHYECKHI (aKyIbTeT
Kadenpa menemkmenrta

YTBEPXJIAIO
MPOPEKTOP
| ((
At kﬂ. I'.A. Mawapos
«29» mapra 2024 ro
MII

PABOYASI IPOTPAMMA JINCLUTIJIUHBI
«YIPABJIEHUE USMEHEHMUSIMHW»

YKpynHeHHas rpyIna Hanpasienuii
TOJIrOTOBKH

[Iporpamma Beicuiero oGpaszoBanus
Hanpasiienue noarotosku
[Ipoduns noprorosku
Kpanmmdukauns

Dopma 0byuenus

38.00.00 DxoHOMHKA K yIIpaBIeHne

Ilporpamma Gakanaspuara
38.03.02 MenepkmenT
MenemkmenT

bakanasp

OuHasl, 04HO-3a04Has

PaGouas Nporpamma ajaanTupoBaHa s JIUL
€ OrpaHHYC€HHBIMH BO3MOKHOCTIMU 3/10POBbsl U UHBAJIMI0B

Jonenx 2024



PaGouast nporpaMma JMCIMIITHEEL «Y IPABIEHHE H3MEHEHHSIMIY Ul O0YYaIOUXCs
1o HarnpasieHuio noarorosku 38.03.02 Menemwxment (IIpoduin: MeHepkMEHT), cocTaBieHa Ha
OCHOBAaHMH COCTABJICHA HAa OCHOBaHWHM (DenepabHOr0 rocyapCTBEHHOrO 06pa30BaTENLHOrO
CTanjapra BbICLIEro o0pa3oBaHus — OakajiaBphar MO HaNpaBieHHIO MOArOTOBKH 38.03.02
MeHe/DKMEHT,  yTBEPIKIEHHOT0 TNPHKa3oM MUHHCTEPCTBA HAYKH W BBICLIETO obpazoBanus
Poccuiickoit deneparnu ot 12 aBrycra 2020 r. Ne 970 (¢ u3m. u jor.), [Topsinka oprannzanuu u
OCYLIECTBJICHHs 00Pa30BATENbHOMH JEATETHHOCTH 110 00Pa30BaTEBHBIM TIPOrPAMMaM BBICIIErO
obpasoBanus — mporpaMMam Oakajlaspuara, IIporpaMMaM — CICLHAIHTETa, HporpaMMam
MAruCTpaTyphl, YTBEPKIACHHOIO MpPHKa3’oM MUHMCTEPCTBA HAYKH M BBICLIETO 0Opa30BaHMs
Poccuiickoii Denepannu ot 06 anpenst 2021 r. No 245 (¢ M3M. M JOIL), B COOTBETCTBHH C
Y4eOHBIM [JIAHOM, yTBepXKIeHHBIM Yuensiv cosetom GTBOY BO «Jloul'Vy» s nabopa 2024
roja.

Pazpaborunk:
JOUEHT Ka(e/Ipbl MeHE/DKMEHTa,

P |
KaHJI. 9KOH. HayK %7/ C. H. T'op6ans

PaBouas nporpamma o106pena Ha 3aceianun Kadepsl MEHEUKMEHTA.
ITpotoxon ot 26.03.2024 r. Ne 10

3aBenyrowmii kaeapoii A. B. ITonossu
COI'JTACOBAHO: ’

Jlexan sKoHOMHYECKOro (haKysbTeTa (=’ 10. H. IMomukos
28.03.2024 r. CER

YeGHo-MeTo1MuecKast KOMHCCHs SKOHOMHUECKOro (aKybTeTa
[IpoToxkoi ot 27.03.2024 r. Ne 7

IIpencenarens % / E. H. Crpenuna

PykoBoauTens 0CHOBHOM npodeccHonanpHoi

00pa3oBaTebHOl IpOrpaMMbl,

JI-p 3KOH. HayK, JOLEHT A. B. Tlonossin
26.03.2024 .



1. MECTO JUCIHHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHON TPOTPAMMABI

1.1. TpeOGoBanus k npeABapUTEIbLHONH MOATOTOBKE 00y4alOIMXCS, PelIecTBYOIHe
U CONYTCTBYHIIHE TMCUMILINHBI, HA KOTOPbIX OCHOBbIBAETCH M3YYeHUE JaAHHOM:

JTUCIUIUIMHBL  TporpaMmbl  OakamaBpuata: «Dunocopus», «OCHOBBI MEHEIKMEHTA,
«Conmonorusy, «llcuxonorus», «IIpaBoBeneHue», «IKOHOMHUKA MPEANPUATHA M OpPTraHU3ALMII,
«buzHec-mIaHupOBaHNE», KAHTUKPU3UCHBIA MEHEIKMEHTY.

1.2. JAucuminHabl, KypcoBble padoThbl U NMPAKTUKH, JJI51 KOTOPbIX OCBOCHHUE JTAHHOI
AUCHMIUIMHBI  Heo0XoauMo  Kak  mocjeaywommue:  «OpraHu3allMOHHOE  TTOBEJCHUEY,
«CTpaTernueckuii MEHEIKMEHT», «MeToapl MPUHATUS YHPABICHUECKUX PELICHU», «YTpaBlIeHUE
MPOEKTaMM»; TPOU3BOJCTBCHHAS] MPAKTHUKA: TPEAJUIIIOMHAS;, BBITYCKHAS KBaTU(UKAIMOHHAS
pabora.

2. OIIUCAHUE JUCIUIIJINHbI

2.1. O6masi xapaKTepucTuKa

HanmenoBanme moxkazareis 3HaueHUe NoKa3aTes

38.03.02 MeneHKMEHT
(ITpoduis: MeHeKMEHT)

Hazpanue o6pa3zoBaTesibHOM MpOrpamMmbl

[Iudp 1 Ha3BaHUE B COOTBETCTBUU C

\4eBHBIM IIAHOM b1.B.0O/1.13 «YmpaBneHre n3MEHECHUSIMIN

Yactp 006pa3zoBaTesIbHOM MPOrpamMmbl BapuaTuBHas yacth

KonunuectBo 3a4eTHBIX €IUHULL / BCETO YaCOB 3 /108

2.2.PacnipenesieHue 4acoB 1o (popMaM U nepuoaam o0y4eHus

OO0111€€ KOJINYECTBO YaCOB
o
= CaMoCTOSI-
dopma 21 8 6 .
> | & | nekum- | mabopa- | MpakTH- | TENLHOH dopma
00y4eHus 2 3 BCETO
8 OHHBIX | TOPHBIX | YeCKHX | paboThI + KOHTPOJIS
KOHTPOJTh
Ounas 3 6 30 - 30 48 108 DK3aMeH
OuHo-3a04Has 3 6 10 - 8 90 108 DK3aMeH

3. HEJb U 3AJJAYA JUCHUTIJINHBI

DOopMUPOBAHUE TEOPETUYECKUX 3HAHUNM O CYLIHOCTM U3MEHEHUI B OPraHU3allvM, MPUHLMUINAX U
METOJaX YMPAaBJICHUS] TMPOIECCOM TMPOBEACHUN W3MEHEHHA W TPHOOpPETEeHHE HEOOXOIUMBIX
MPAKTUYECKUX HABBIKOB B 00JIACTH YIIPABJICHUS U3MEHEHUSIMHU B OpTraHU3aIUH.

4, KOMIIETEHIIMA OBYYAIOLIEI'OCSl, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUSI KOMIIOHEHTA OBPA3OBATEJIBHOM ITPOT'PAMMBI, NX
NHIANKATOPBI U IIVITAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA

4.1. Komnerenuumu:

VK-1. CrnocobeH oCyIIecTBIsATh TOWCK, KPUTHUYECKHH aHalIW3 W CHHTE3 HWH(MOpMaIuH,
MMPUMCHATH CUCTEMHBII noaxon AJid pCuICHUA MOCTABJICHHBIX 3a/1aY.

VK-2. CnocobGeHn ompenensiTh Kpyr 3ajlad B paMKaxX TIIOCTaBIICHHOW II€TM W BBIOWpaTh
OIITUMAJIBHBIC CHOCOGLI HUX pCHICHUA, UCXOOS U3 IIGfICTBYIOHlHX IMPpaBOBBIX HOPM, HMCIOIIUXCIA
PECYPCOB U OTPAHUYCHUH.



[1K-3. CriocobeH pa3paboTaTh MPOEKT U YIPABIIATH €T0 peain3arueit

[1K-4. Cnioco0OeH oCymIeCTBISATh CTPATETHUECKOE U TAKTHUECKOE YIPABICHUE IEATEIbHOCTHIO
HPEANIPUATHS, €ro MOApa3/IeIeHI Ha OCHOBE OPraHM3allK U PETJIaMEHTAIUU TPOIECCOB PAObOTHI
CTPYKTYPHBIX MO/IPa3ACICHUN U OpraHU3ally B IIEJIOM, UCIOJIb3YsI OCHOBHBIE TEOPUH MOTHBALIUH,
JUJEPCTBA U BIACTH.

4.2. UHAUKATOPbI KOMITeTEeH U

MOUCK, KPUTUIECKUHT
aHaJU3 ¥ CUHTE3
nH(popManuu,
MIPUMCHSIT
CHCTEMHBIH MTOIX0/T
JUTSL PEIICHUS

MMOCTaBJICHHON 3a4auM

Komnerenuuu WMHaukaropsl Pesynprarel 00yueHus
YK-1.1.1. 3Haet TexHUKH paOOTHI C
uHpopmanuei
YK-1.1.2. YMmeer ocyliecTBIATh

YK-1.1. OcymectBusier ym
., | MOMCK HEOOXOIUMOM IS peleHus
MIOUCK HEOOX0AUMOM .
IIOCTaBJIEHHOW 3a7jauu MH(opMauu,
nHpOpMaIny,
YK-1. KPUTHUYECKH OLICHUBAsI HAJCHKHOCTh
OIUPAsACh HA
Crniocoben pas3INYHbIX UCTOYHUKOB
pe3yJIbTaThl aHAIM3a
OCYIIECTBIISATh uHpopmauu

YK-1.2.
Pa3pabatsiBaet

YK-1.2.1. 31aeT OCHOBHEIE
UCTOYHHKH MOTYICHHS
He00X0IMMOi HHpOpMaLIUU

3a/1a4 B paMKax
MOCTaBJICHHOM LENN
U BBIOMpAThH
ONTUMAJTHHBIC
CIOCOOBI UX
pemIeHus, UCXOIS U3
JEHUCTBYIOLUX
MPaBOBBIX HOPM,
MMEIOIINXCS
pecypcoB u
OTpaHUYECHUN

W3MEHEHUH B paMKax
[OCTaBJICHHOM 1IE/IN

MTOCTaBJIEHHBIX BapuaHThl pemieHnss | YK-1.2.2. 3naet kpeaTuBHbIC
3a1a4 MpoOJIEMHOM CUTYallMM | METO/IbI YIPABICHUECKOU
Ha OCHOBE JIeATEIbHOCTH
KkputHyeckoro aHanusa | YK-1.2.3. YMeeT ocyniecTBiIsTh
JIOCTYITHBIX KPUTHYECKHI aHaIn3 COOpaHHOMN
HMCTOYHHKOB nH(OpMaIUK Ha COOTBETCTBUE €€
uH(popManuu YCIIOBUSIM U KPUTEPHUSIM PELICHHS
ITOCTaBJICHHOM 3aa4u
YK-2. YK-2.1. YK-2.1.1. 3HaeT moaxoasl K
Crnocoben Onpenenser Kpyr OTIpeIeNIeHUI0 He0OXOTUMBIX
OTIPENIETATh KPyT HE0OXOMMBIX W3MEHEHUH B OpraHu3aIin

YK-2.1.2. Ymeer pazpabaTbiBaTh
IJIaH MPOBEICHUSI U3MEHEHUH B
OpraHu3aIu

IK-3.

Crniocoben
pa3paboTaTh MPOEKT

IIK-3.1.

Bnaneer 3HanusgMu 1o

IIK-3.1.1. 3aaer moaenu
MIPOBEJICHUS U3MEHECHUH B
OpraHu3aluu




U YIPABJIATH €70

pa3paboTke mpoeKTa

IIK-3.1.2. 35aeT OCHOBEI

peanuzanuei W3MEHECHUH B YIIPaBJICHUS] COBMECTHOM
OpraHu3aIuu | JeSITeTIbHOCTBIO JIIOACH
mporiecca ero IIK-3.1.3. YMeer pacnpenensitb
BHEPCHUS MOJIHOMOYHSI MEXKYy COTPYTHHUKAMH
B ITPOLIECCE UX COBMECTHOI pabOThI
IIK-4.1.1. 3naet noaxoasl K
IK-4. IK-4.1. TEXHOJIOTUM [TPOBEICHUS U3MEHEHUI
BJ'IaI[eeT OCHOBaMu B OpraHu3amuu.
Cnocoben YUpaBJICHUA MK-4.1.2. 3HaeT npuYHHbL
OCYIICCTBILATE U3MCHCHUSIMH B CONPOTHUBIICHYUS N3MEHEHUSM B
CTpaTeruyeckoe u OpraHu3aIuu OpraHM3aLHH.
TaKTHUYECKOE
ypaBenme IIK-4.1.3. YMeer ucnomip3oBarh
OATETBHOCTEIO METO/IbI IPEOI0JICHUS

MPEANPUSITHS, €TO
MOAPA3ACIICHUN Ha
OCHOBE OpraHU3alNH
U periiaMeHTaluu
MIPOIIECCOB PaObOTHI
CTPYKTYPHBIX
MoJipa3ieJICHUI 1
OpraHu3aIiyu B
L[EJIOM, HCTIONb3YsI
OCHOBHBIE TEOPUH
MOTHBAIIH,
JTUJEPCTBA U BIACTHU.

COHpOTI/IBJIeHI/Iﬁ U3MCHCHUSAM B
OpraHu3anuu

5.  TMPOI'PAMMA JUCIIUAIIJIMHBI

Tembl

\ Kpatkoe cogep:kanue TemMbl

CO}Iep)KaTeJ'IbHI)Iﬁ MOAYJb 1. Teopeanecmle OCHOBBI YIIPpABJICHUS U3SMCHCHUSAMU

Tema 1. Ilpupona

OpTraHHu3allMOHHBIX N3MEHEHUH

CymHOCTh  TOHSATUS ~ YIpaBIEHUE  OPraHU3alMOHHBIMU
W3MEHEHUsAMH. 3HAUCHHE  OPTaHU3AIlMOHHBIX  HU3MEHEHHI.
CoBpeMeHHbIN MOAXO0 K YIIPABICHUIO U3MEHEHUSIMHU.

Tumnosnoruss U3MEHEHWH B OpraHU3AIMH — IMPOAKTUBHOTO H
PEaKTHUBHOTO XapakTepa. Buabsl M3MEHEHUW B JESATEIbHOCTU
kamnanuu. Kinaccudukanus nepemer no P. Xomry: mo crenenu
M3MEHEeHUW; 1o cdepe, B KOTOPOH MPOUCXOIAT; MO CTEHCHH
3arIaHUPOBAHHOCTH.

llenn mnpeoOpa3oBaHMil: OCHOBHBIE U  COMOJYUHEHHBIE.
OOBEKTHI npeoOpa3oBaHUM. OCHOBHBIE MIPUYUHBI,
noOykaarone opraHu3anuu K nepemeHam. [loaxonmer K
npoueccy wu3MeHeHuid. [Iporecc ymnpaBiieHUST H3MEHEHUSIMU.
DTansl npolecca U3MEHEHUH.

Tema 2. MeTonsl

OpTraHHu3allMOHHBIX H3MEHEHHI

Knaccudpukanus METONOB OpraHU3alMOHHBIX H3MEHEHHIA
(mepemen). OOmme MeTOABI OPraHU3ANMOHHBIX W3MECHCHHI:
PCUHKUHUPUHT, MCTOJ CpaBHCHHA, HAACICHHUA IOJHOMOYUSIMU,
OpraHU3allMOHHOE  pa3BUTHE. MeTOObl  WHAWBUIYATBHBIX
peoOpa3oOBaHMUIA: Oecenbl, WHAWBUAYAJIbHBIE 3aHTHUS,




PEKOMEHIalnH, IIPOrpamMMBl HaCTaBHUYECTBA,
KOHCYJIbTUPOBAaHUE, TPEHUHIU. MEeTObI TPYIIIOBBIX U3MEHEHUMN:
METOJ, TPEHUHTIA, JIEKITMOHHBIHN METO/I, Keic-MeTo,
JUCKYCCHOHHBIN, IEJOBBIX UI'P U MOJEIUPOBAHUS, IPOIPAMMHOE
o0y4yeHHe, poJIeBOil METO/A, METOJ CO3JaHHs KOMaHA. MeToabl
OPraHM3allMOHHBIX  W3MEHEHUN  DPAa3sBUTUSA  OpraHM3aLuH,
OCHOBAHHBINM HA KOHIIECTIIIMY HAY4YaIOIIHUXCs OPraHnu3aluil.

Tema 3. UsMmenenud B
OpTraHM3aIUU U UX HCTOYHHKH

Opranm3anuss Kak OOBEKT YIpaBlieHHs W W3MEHCHUS.
Hcrounnkn  OpraHM3allMOHHBIX ~ W3MEHEHUH:  BHYTPEHHHE,
BHemHue. OpranuzanmoHHas cTpykrypa. Kiaccuduxanms
OpraHU3allMOHHBIX  CTPYKTyp. Tumbsl  opraHuzauui 1o
B3aUMO/JICHCTBUIO noJipa3aeeHui (rpymm). Monenb
«OpraHuzanus/BHENIHsAs  cpeaa». [loHsTne pbIHOYHOW U
TEXHOJIOTHYECKON CPEMBI.

Tunel opraHu3anyy N0 B3aUMOJICUCTBUIO C BHEUIHEH cpenou
U UX XapaKTepUCTHKa (MEXaHMCTUYECKas, OpraHuyeckas, C
TEXHOJIOTHYECKON JOMHUHAHTOW, C PBIHOYHOM JTOMHUHAHTOMN).
CoBpeMeHHBIN TTOAXO0/ K YNPABICHUIO OpraHU3allield Ha OCHOBE
m3menenud. Pedpeitmunr. Pectpykrypuzanusa. OxuBieHue.
O6HoBneHne. XapaKTEepPUCTHKA OCHOBHBIX ATAIOB >KU3HEHHOTO
LMKJIa OPTraHU3aLHUU.

AHTHUKPHU3UCHOE YIIPaBJICHUE U3MEHEHUSMU.

Tema 4. CriocoObl ynpaBiieHuUs
COIIPOTHUBIIEHUEM B
OpraHu3aIH

CyIIHOCTh TOHSTUS CONPOTUBIICHHUS] W3MEHEHUSM. YPOBHU
CONPOTUBIICHUS: JIMYHOCTHBIN (MHUKpPOYpPOBEHB ) u
OpraHM3alMOHHBIN (Me30ypoBeHb). [IpUUMHBI COMPOTUBIEHUS
IIepeMEeHaM.

Tunsl peakuuu Ha MOpoBOAMMBIE H3MeHeHHs (o B.
Heroctpomy, K. JleBucy). Tumbel noBeneHuss COTPYAHHMKOB:
(yHKIIMOHANTBHOE, AUCPYHKIMOHAIbHOE. Buapl conpoTuBiIeHMH
OpraHU3alMOHHBIM U3MEHEHUSIM: JIOTUYECKOE,
IICUXOJIOTUYECKOE, COLMOJorndeckoe. @OOpMbI  MPOSBICHUS
COIIPOTHBIIEHUS] PAOOTHUKOB M3MEHEHUSM. THUIOJIOTHS pOJIEBBIX
ITO3MIIMM ar€HTOB U3MEHEHUM.

[InanupoBaHue MPOBEACHUS WU3MEHEHUH U IPEOJOJICHUE
CONPOTUBIIEHNA. MeToapl K  YIPaBICHUIO HW3MEHEHUSIMU:
IIPUHYAUTEIIBHBIN, aIallTUBHBIN, KPU3UCHBIH, YIIPABIISEMBIi.

Coaep:xarejbHbIN

MOAYJIb 2. YipaBJjieHHe U3MEHEHUSIMH B OPTraHU3aliu

Tema 5. Usmedenus
JIMYHOCTHOTO MOBEACHUS B
OpraHu3aIu

[loBeneHueckne  pecypcbl  yOpPABIEHHS  M3MEHEHHUSIMM.
AnroputM  MOIUGUKAIMM  OPraHU3ALMOHHOTO  TMOBEICHHS
IIEpCOHAJIA: CYIIHOCTbh, 3HAYECHHE, ITAIIbI.

OcHOBBI TpeACTaBIECHUA O JUYHOCTH. I[loHATHE NMYHOCTH.
[loBenenne nu4yHOCTH. JIMYHOCTH B CTPYKTYypE OpraHHU3ALUU.
THuIbl IMYHOCTH.

[Tonsatne n nmpupoga orHomeHui. CopepkaHne U JUHAMUKA
pa3BUTHUS OTHOLIEHUN. Mozielb OTHOLLIEHUN.

Bocnpustue 4enoBekoM OKpyxkeHHs. Monenab BOCHPHSATHSL.
dakTtopsl, Biusoue Ha BocrnpusTHe. CrocoObl BOCHIPHUSTHS,
MTOPOXKIAIOITHE OIHUOKH.

N3menenue JUYHOCTHOT'O JIEJI0BOTO IIOBEJCHUSA:

caMoperyiAnusa, MHUIUAaTUBHOC ACJIOBOC ITOBCACHHUC.




VYipasineHue yIOBIETBOPECHHOCTBIO COTPYAHUKOB TPYIOBOM
NeSITeIbHOCTbIO:  OIpefiesieHne, (aKkTophl, BIMAOLIIME Ha
YAOBIIETBOPEHHOCTh TPYAOM, IapamMeTphbl YIOBICTBOPEHHOCTU
TPYZAOM — OCHOBHBIE, BTOPOCTEIICHHBIE.

Tema 6. YpaBieHue
W3MEHEHUEM MOTHBAIIUU B
OpraHu3auu

Pons uenoBedeckoro (akTtopa B COBPEMEHHOM OOIIECTBE.
[Moxxonbl K TOOMIPEHUIO0 paOOTHUKOB. [lOHATHE W MeXaHU3M
MOTHBAIHH. OOmas XapakTepUCTUKAa  MOTHUBAI[MOHHOIO
npouecca. Teopun MOTUBAaUH. MHOT0aCleKTHOCTh MOTUBALIHMH.

VYnpapieHue mporeccoM M3MEHEHHs MOTHBaMH. [IpuHIuUIBI
MOCTPOEHUSI CUCTEMbI MOTHBALMU MEPCOHANIA. YTIPABICHYECKUE
MOTHUBAIMOHHBIE cTparteruu. Co3aaHue opraHu3aluid ¢ BHICOKOH
CTCTICHPIO ~ BOBJICUEHHOCTH  pPaOOTHUKOB,  IIeJICTIOJIaraHue,
MPOrpamMMbl U3MEHEHHUSI OPraHU3aIMOHHOIO MOBEICHUS, y4acTUe
B IPUOBUISX.

Tema 7. IlepcoHanbpHOE
W3MEHEHHUE B OPTaHU3AIUU

Ilonsatne kapbepbl. DakTOpBl, ONPEAEIAIOIIUE  yCIEX
Kapbepbl. Kapbepa u CTpyKTypa KU3HU. XapaKTEpUCTHUKA JTAIlOB
Kappepbl. PasBuTme Kapbeppl, BUABI JI€JIOBOM  Kapbepsbl.
[InanupoBaHue Kapbepsl.

OpranuzanroHHasi cConUaIn3anys; XapaKTepUCTUKAa OCHOBHBIX
sranoB. DaxkTopsl, BIMAKIIAE HAa PAHHIOK COLHAIU3ALMIO.
[IpenBapurenbHas noAroroBka k padore. Ilpounecc agantanuu K
KHU3HU B opranm3anuu. HaydeHue moBeneHUI0 U Moaudukanus
MOBEJCHUsI yelloBeka B opranuzauuu. IlpodeccuonanbHas
COLIMAJIM3ALIHS.

OOyuenue u Hayudenue. [loompenue u Hayuenue. Mojenb
ONOCPEIOBAHHOIO HaydeHHs. BHAbI MOCIEACTBHI TOBEICHUS
UHIUBUAYYyMa. dopmupoBaHue MIOBE/ICHUS. YcnoBHO-
pednexkropHass Moxaenb HaydeHus. CoruanbHOoe (KOCBEHHOE)
Hay4deHue. [IepeHoc 3HaHUIA.

Tema 8. YnipaBieHve NI3MEHEHUEM
TTOBE/ICHUS TPYIIIbI

Ilonsitwe rpymmsl, ee ocoOeHHOCTH. Tumbl Tpynm M HX
crpykTypa. OO011ast XapaKTepUCTUKA TPYTIIIBL.

daktoppl, BAMAOIME HAa  (OpPMUpOBaHHE  TPYIIIBHL
B3anmopeiicteue wuHauBuaa u  rpynnsl.  DPopManbHbIE U
HedopMalbHBle TPYNIBl B OpraHu3anuu. Bo3MOXHOCTH
rpynnoBoro BiIHAHUA. DYHKIUM U POJIM UIEHOB TIPYIIIHI.
ComunmapHoe mnoBeneHue. Buael conuaapHOro IMOBEACHHUS.
@daxTophl, BIMAIOINIME HA cojJuaapHoe moBenaeHue. DdPexTs
COTpPyAHMYECTBAa M KOHKypeHUuu. ['pynmoBas pabora B
OpPraHMU3aIIOHHOM IOBEJACHHUH: 3HaYEHHUE, POJb, KiacCUPUKALINS
MeTonoB. Ilonarne xomanapl. Komannma wu rpymma. YcnoBus
(hopmupoBaHus Y3PPEKTUBHON KOMaAH/IBL.

Tema 9. YnpaBieHue
N3MCHCHUEM OpFaHHBaHHOHHOﬁ
KYJIBTYPBI

ITonsaTne OPraHU3allMOHHOM  KYJIBTYPBL. Hcroununku
OpraHU3aIMOHHOMN KYJIBTYPHI. O6nactu TPOSIBIICHUSA
OpraHU3allMOHHOM  KYJIbTYpbl.  MHOroypoBHEBas  MOJEIb
OpPraHU3aLMOHHON KYJIBTYPBI.

Tunsl OpraHM3allMOHHOM KyJIBTYpbl. BimsHMEe KynbTypsl Ha
opranm3anoHHyt0 3¢ dexkTuBHOCTh. CO37MaHNE OpraHU3aAMOHHON
KyJBTYpbl B HOBOM opraHm3auuu. OpraHu3anyoHHas KyJIbTypa U
ciusiHUe KomnaHui. OpraHu3allMOHHAs KyJbTypa M CTpaTeruu




yIPaBICHUS MIPEAIIPUATHEM. VYmpasieHue U3MEHEHUEM
OpPraHM3allMOHHOW  KyJIbTypbl. @DakTopbl, 00YyCIOBIMBAIOILUE
HE00XOIMMOCTh M3MEHEHHUS OpraHU3alMOHHON KyJbTypbl. Dak-
TOPBI, IPEIATCTBYIOILNE YCIIELIHOMY WU3MEHEHHIO
OpraHU3allMOHHON KYJIbTYPBI. Conmanuzanus u
UHAMBHAAyanu3auus. Meronel  M3MEHEHUS  OpraHM3alMOHHON
KYJbTYPBI.

Tema 10. Yupasnenue
HOBOBBE/ICHUSIMH B
OpraHu3aIu

OpraHu3anroHHOES Pa3BUTHE: YEPThl KOHICMIIUH, OCHOBHBIC
MOJIOKEHHUs. Buabl ydacTuss B OpraHM3allMOHHOM DPa3BHTHH.
Craaud  W3MEHCHHMU:  «pa3sMOpPaXKMBaHUE»,  «IIPOBEICHHE
U3MCHEHUS»,  «3aMOpPaXHBaHUE».  Mojlelb  MPOBEACHHUS
U3MEHEHU! B opraHusauuu. IIporpammel OpraHM3allOHHBIX
n3MeHeHuid. OIeHKa IporpaMM U3MEHEHUN OpTraHU3aIiH.

WuHoBaluu B opraHusanusx: onpeaeicHue, Buabl. [Iporece u
MPUHIIAITE HOBOBBEACHUM. THIIBI JTMYHOCTEH MO OTHOIICHHIO K
HOBOBBCACHUAM. HOTGHLII/IaJILHI)Ie YIpO3bl IpHU OCYHICCTBJICHUHA
HOBOBBeIcHUN. DYHKIUK PYKOBOAUTEISI-ITPe0oOpa3oBaTeis.

WuTepBeHIMsT OpraHU3allMOHHOTO Pa3BUTHS: OIPEICIICHHUE,
knaccudukanus. ColuaibHasi CTpaTerysi MOBEICHUS U PA3BUTHUS
OpraHH3aluH.

PeduiekcuBHas MoOJenb YIPaBICHUS: CYIIHOCTh, IPOIIECC.
PednexcuBHOE 00yuUaromiee morpyxeHue.

6. CTPYKTYPA U COAEP KAHUE JUCIUIIJINHbI

6.1.®dopma o0yueHus1 — 0UHAsA, Kypc — 3, cemecTp — 6

HanmeHnoBaHus conepKaTeNbHbIX MOIYJIEH KoanyecTBo yacos
U TEM Jlexm. ‘ JlaGop. ‘ ITpakr. ‘ CPC+K ‘ Bcero

CopepxarenbHbiii Moayab 1 TeopeTnueckue 0CHOBBI YIIPABJICeHUS] H3MEHEHUSIMU
Tema 1. ITpupoaa opraHu3allMOHHBIX U3MEHEHUM 2 2 5 9
Tema 2. MeTo1bl OpraHU3aAIMOHHBIX H3MEHEHHM 4 4 4 12
Tema 3. I3MeHeHUs B OpraHU3allud U UX 4 4 3 1
HUCTOYHUKHU
Tema 4. CniocoObl ynpaBieHUsI CONMPOTUBICHUEM 4 4 4 12
B OpraHH3aIuu
HToro no coaep:xarebHOMY MOAYJII0 1 14 14 16 44

Conepixare/ibHBIH MOIYJ1b 2 YHIpaBJieHHE H3MEHEHUSIMH B OPTraHU3aIUH
Tema 5. VI3MeHEeHHS] JTMYHOCTHOTO TOBEICHUS B 9 5 5 9
OpraHu3aIuu
Tema 6. YupapieHue W3MEHEHHEM MOTHUBAIIUU B 5 9 4 3
OpraHu3aIuu
Tema 7. llepcoHanbHOE€  W3MEHEHHE B 4 4 5 13
OpTraHu3aIuu
Tema 8. YnpasiieHre U3MEHEHNEM TIOBE/IEHHS TPYTIIbBI 2 2 6 10
Tema 9. VYmpasienue W3MEHEHUEM 5 9 5 10
OPTaHHU3AIMOHHON KYJIbTYPHI
Tema 10. YmupapieHWe HOBOBBEACHUSAMH B 4 4 6 14
OpraHu3aIu
HToro no cogepxareibHOMY MOAYJIIO 2 16 16 32 64
Bcero no komnonenty OIIOII 30 30 48 108




6.2. @opma o0y4yeHHs — 04HO-3204Hasl, Kypc — 3, ceMmecTp — 6

HaumeHoBaHus conepikaTeabHbIX MOTYJIEi KonuuectBo yacos
U TeM Jlekn. | Jla6op. | Hpakr. | CPC+K | Beero
Conep:karesbHblii Mooy b 1 TeopeTuueckue 0CHOBBI YIIPABJIEHHSI M3MEHEHUSAMU

Tema 1. ITpupona opraHU3alIMOHHBIX W3MEHCHHUM 1 1 7 9
Tema 2. MeTo1pl OpraHU3alMOHHBIX H3MEHEHUN 1 1 10 12
Tema 3. VI3MeHeHHs B OpraHU3alluy U UX 1 1 9 11
WUCTOYHUKHU

Tema 4. CnocoObl ynpaBiIeHUs COIPOTHUBIEHUEM 1 1 10 12

B OpraHu3anuun

HToro no cogepxarebHOMY MOAYJIIO 1 4 4 36 44

Coaep:xateJIbHbIA MOIYJIb 2 YIIpaBJeHHe H3MEHEHUsIMH B OPraHu3aluu

Tema 5. I3aMeHeHUs TUYHOCTHOI'O ITOBEIECHUS B

1 1 7 9
OpraHu3aIluu
Tema 6. YupapiieHHue U3MEHEHHEM MOTHUBAIUU B 1 1 6 8
OpraHu3aIluu
Tema 7. llepcoHanpbHOE€  M3MEHEHHE B 1 0.5 115 13
OpraHu3aluu
Tema 8. YnpasnieHre U3MEHEHHUEM TOBE/ICHHS [PYTIIbI 1 0,5 8,5 10
Tema 9. } VYmpasienue U3MEHEHUEM 1 0.5 85 10
OPTraHHU3aIMOHHON KYJIbTYpPBI
Tema 10. VYupapieHue HOBOBBEICHUSIMHU B 1 0.5 125 14
OpraHu3aIluu
HToro no cogepxkareJjbHOMY MOAYJIIO 2 6 4 94 64
Bceero mo komnonenty OINOII 10 8 90 108

7. OHEHOYHBIE MATEPHAJIBI (CPEACTBA) IJIs1 TEKYHIEI'O KOHTPOJISA
YCHEBAEMOCTH, TIPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONPOCHI
CoaepxkareabHblii Moayab 1 TeopeTrnueckne 0CHOBBI YNIPaBJIeHUS] U3MEHEHUSIMHU

1. CylHOCTbh IOHATHS «YIPaBICHUE OPTaHU3AIMOHHBIMU U3MEHEHUSIMI.

2. 3HaueHue OpraHU3allMOHHBIX U3MEHEHUH.

3. CoBpeMeHHBIN MOAX0 K YIPABJICHUIO U3MEHEHUSIMU.

4. Tunonorus N3MEHEHU! B OpraHU3ally — MPOAKTUBHOTO M PEAKTUBHOT'O XapakTepa.

5. Buapl u3MeHeHUN B JEATEIbHOCTH KaMIIaHWW: OCHOBHAsl CTPYKTypa, LIEJIM U 3aJa4yu
JEATEbHOCTH, YIPaBICHUYECKUE MPOLECChl, OpraHu3alMOHHAs KyJbTypa, 4YeJIOBEUECKUN
dakTop, 23¢HEeKTUBHOCTH padOTHI OpPTraHU3aIUH.

6. Knaccuduxarus nepemen no P. Xomty: mo crenenu u3MeHeHuii; mo cepe B KOTOpoit
MIPOUCXOJIAT; 110 CTETIEHU 3aIJIaHUPOBAHHOCTH.

7. Llenu npeoOpazoBaHMii: OCHOBHBIE U COMTOTYMHEHHBIE.

8. O0beKkTHI Mpeodpa3zoBaHUil.

9. OcHOBHBIE PUYNHBI, TOOYKIAIOIINE OpTraHU3aAIUH K TIepeMeHaM.

10. TTonxoas! K TPOIIECCY U3MEHEHMIA.

11. [Ipouecc ynpaBiaeHUs: U3BMEHEHUSIMU. DTallbl IPOLIECCa U3MEHEHUH.

12. OcHOBHOE coliepKaHHE YIpPaBJICHUS] U3MEHECHHUSIMUA B OPraHU3aIMH, €r0 BIUSHUE HA
yIpaBJIeHUYECKUE MPOLIECCH 1 KOHKPETHBIE MPOSIBICHUS PE3YIbTaTOB.

13. Knaccudukanusi METOJJOB OpraHU3allMOHHBIX U3MEHEHUH (TIEpeMeH) .

14. O6mue MeToIbl OPraHU3aIMOHHBIX U3MEHEHUN: PEUH)KUHUPHUHT, METOJI CPaBHEHUS,



HaJICJICHUS TIOJTHOMOYMAMM, OPraHU3allMOHHOE Pa3BUTHE.

15. Metoapl MHOUBUAYAIBHBIX IMpeoOpa3oBaHUii: Oecenbl, MHAWBUIYAIbHbIC 3aHATHUS,
PEKOMEH ALK, IPOrpaMMbl HACTABHUYECTBA, KOHCYJIbTUPOBAHKE, TPEHUHTH.

16. MeTopl rpyIIIOBEIX U3MEHEHUI: METO/ TPEHUHTA, JIEKIIMOHHBIN METOJ, KEHC-METO/,
JMCKYCCUOHHBIN, JEJOBBIX UIP U MOAEIMPOBAHUSA, IPOrpaMMHOE OOy4YEeHHE, POJIEBON METOJ,
METO/] CO3/1aHUsl KOMaH/.

17. Meron opraHu3allMOHHBIX W3MEHEHWIl DPAa3BUTHUsSl OpraHU3allMd, OCHOBAaHHBIM Ha
KOHLENINY HAy4alOIUXCsl OpPraHu3aLni.

18. Opranm3anus Kak 00beKT YIpaBICHUS U U3MEHEHUS.

19. icTouHMKYM OpraHu3allMOHHBIX U3MEHEHUN: BHYTPEHHUE, BHEIIHHUE.

20. U3MeHeHus, CBSA3aHHBIE € )KM3HEHHBIM LIUKJIOM OpraHU3alyu.

21. )Ku3HEeHHBbIN LMK U CTPATErMU OpraHU3alluy B YCIOBUSX M3MEHEHUS: BbKUBAHUE U
AKKOMOZALMSL.

22. AHTHKPU3HUCHOE yTIpaBJICHHE N3MEHEHHUSIMU.

23. Crparerun ympasienust cokparieHueM opranmzanuu (mo C. JLx. @pumeny, K. .
Kamepony, A. K. Mutiipa) : cokpartienus paboueid Cuiibl, perpOeKTUPOBAHUS, CUCTEMHAS.

24. OcHoBomonararouIye HanpasiIeHUs B yCIOBUAX COKpauieHus opranusanuu no C. JDx.
®puMeHy — YKpEIJICHUE U PEOPUEHTALUS.

25. CokpallileHue OpraHu3alyi U KyJIbTypa KauecTBa.

26. [IpakTuueckue TeHICHIINHI COKPAIIEHUS OpraHu3alliu.

277. Bo3MOKHBIE TAKTHKY YIIPABJICHUs OpraHU3alyeil, Haxoqs1Ielcs B ynajike.

28. XapakTepHuCcTUKa JABIKYIINX CHJI IPEOOpa30BaHMid B OPTaHU3AIMH: BHEIIHNE
(cocTosiHME SKOHOMHUKH, pbIHKa pabodel CHIbl, TEXHOJIOTHMH, COLUAJIbHbIE TEHJIEHLUUH B
oOuiecTBe, COOBITHS  IOJUTUKU, KOHKYpEHLUs) M  BHYTPEHHHE (palMOoHanIu3alus,
npodeccuoHaIN3aIMs, COLUATN3AIN) .

29. XapakrepucTUKa COBPEMEHHOTO MOAXO0/a K YIPaBICHUIO OpraHU3alueil Ha OCHOBE
u3MeHeHuil. Pedpeitmunr. Pectpykrypusanus. Oxusnenue. OGHOBIEHUE.

30. XapakTepuCTHKH HAYYaIOLINXCSl OPraHNu3alnii: 0COOCHHOCTH, THITOJIOTHS, CPaBHEHHE
TPaZMLIMOHHBIX U HAYUYaAIOLUXCs OpraHu3alui.

31. CymHoCTb MOHATHS COPOTUBIICHUSI U3MEHEHUSIM.

32. YpOBHU CONpPOTHBIIEHUS: JIMYHOCTHBIM (MHKPOYPOBEHb) M OpraHMW3aLMOHHBIN
(ME30ypOBEHB ).

33. IIpuuuHBI CONTPOTUBIIEHUS NIEPEMEHAM: U3MEHEHMSI B CTAaTyCE U BIUSAHHUU, U3MEHEHUS
B 0a3e HCHOJBb3YEMBbIX pECypcoB, CTENEHb OTBETCTBEHHOCTH 3a MPOLLIOE, LIEHHOCTH
OpPraHU3alMOHHON KyJbTYphl, NMPUYUHBI CONPOTHUBIECHUS, OTHOCALIMECS K (U3UUECKUM U
HKOHOMUYECKUM YCIIOBUSIM TPYJa.

34. Tunsl peakiuu Ha poBoAuMbIie n3MeHeHus (1o B. Hetoctpomy, K. JleBucy).

35. Tumnbl noBeeHUS COTPYAHUKOB: (PYHKIIMOHAIBbHOE, TUC(HYHKIIMOHATIBLHOE.

36.  Buapl  CONpOTHBIEHMH  OpPraHM3allMOHHBIM  W3MEHEHUSIM:  JIOTMUYECKOE,
MICUXOJIOTHYECKOE, COL[UOTIOTHYECKOE.

37. ®opMBbl IPOSBICHUS COMPOTUBIICHUS PAOOTHUKOB U3MEHEHUSAM. THUIIOJIOTUS POJIEBBIX
MO3UIMHN ar€HTOB U3MEHEHUH.

38. IlnanupoBaHne NpOBEACHNS U3MEHEHUM U IPEOAOJIEHUE CONIPOTUBIICHUS.

39. MeToabl K yIpaBJIEHUIO U3MEHEHUSIMU: TPUHYAUTENbHBINA, aJalTUBHBIA, KPU3HCHBIN,
YIIPABIISIEMBIM.

40. MeToapl, ¢ MOMOUIBIO KOTOPHIX MOXXHO YMEHBIIUTh WM TOJHOCTBIO YCTPAaHUTh
COIIPOTHBIIEHHE B OpraHU3alMy: Iepenada HHPOpPMALUHU, NPUBJICUEHHE MOJUYUHEHHBIX K
NPUHATHIO PEIIEHUs,, MEeperoBopsl A oOecrnedeHus OJO0OpPEeHUs HOBLIECTB, KOOMTAlMA,
MaHEBPUPOBAHUE, IPUHYKACHHUE.

41. IlpakTyeckre MpUEeMbI MPEOIOTEHUS CONPOTUBIICHUS B OpraHU3aIiu.



Conep:xarejbHbIA MOAYJIb 2 YIIpaBjieHHe U3MEHEHUsIMH B OPraHUu3aluu

42. VI3MeHeHue JTMYHOCTHOTO IEJIOBOTO MOBEICHUS: CaMOpETy SIS,

43 . UHuIMaTUBHOE JIEJIOBOE IOBEACHUE.

44. VYupaBineHue yAOBIETBOPEHHOCTBIO COTPYAHUKOB TPYIOBOW JAEATEIbHOCTBHIO:
omnpezeneHue, (PakToppl, BIMUAIOMIME HA  YAOBICTBOPEHHOCTh TPYAOM, IapaMeTphl
YOBJIETBOPEHHOCTHU TPYAOM — OCHOBHBIE, BTOPOCTEIICHHBIE.

45. CnenctBus yAOBJIETBOPEHHOCTH TPYAOM.

46. CriocoOblI ITPOsIBJIEHUS HEYJOBJIETBOPEHHOCTH TPYAOBOM AESTEILHOCTH.

47. YupaBiaeHue nNpoleccoM U3MEHEHUsI MOTHUBALIUEH.

48. IIpuHLHKIIBI TOCTPOEHUS CUCTEMbI MOTUBALIMU IEPCOHAIA.

49. YpaBneH4ecKre MOTUBALIMOHHBIE CTPATETUU.

50. Co3pmanue oOpraHM3alliii ¢ BBICOKOM CTENEHBIO BOBJICUCHHOCTH PaOOTHHKOB,
1esierosaraHye, mporpaMMbl H3MEHEHHs OPraHU3allMOHHOTO TIOBEICHU S, Y4acTHE B IPUOBLISX.

51. JomkHOCTHAS MOJIEIb TIOBEACHUS.

52. CtpyKTypa IpeacaHHOro MOBEACHHS. Pa3HOBUIHOCTY OBENCHNS TOJDKHOCTHBIX JIULL.

53. IucuuiuiMHapHbIe BO3ACHCTBUS — MPOPHUIAKTHUECKUE, KOPPEKTHPYIOIIHUE.

54. TlogkpenuieHue 1 Haka3aHUe — KIIOYEBbIe TPUHIIMIIBI IPOIIecca HayYeHUsI.

55. HemarepuanbHOe BO3Harpa)<J€HUE: BO3HArpaKJCHHE MNOTPeOJIEHHEM, BUJIUMBIE U
nyOJIMYHbIE BO3HAIPAXACHUS, COLIMAIbHOE BO3HATPAXKIEHUE, BOZHATPAXKIACHHUE TTOJIb30BAHUEM,
[0JIapKH, IPOEKTUPOBAHUE pabOUYEro MecTa.

56. [IpoexkTrpoBaHue pabOYNX MECT U KQ4eCTBO TPYIOBOU EATEIHHOCTH.

57. Tlogxoapl K NPOEKTUPOBAHUIO pPAabOUEro MecTa: HayuyHas OpraHu3alus Tpy[a,
o0orareHus Tpy/ia, XapakTepUCTUKH pabodyero Mecra, KaueCTBO TPYAOBOM JKU3HH.

58. IlepenpoexkTupoBanue pabouux MeCT JyIsi TepcoHana. Mojenb XapaKTepUCTUK
pabotel P. Xakmana u I'. Ongxsma.

59. Ynpapnenueckasi KOHIEIIHS PYKOBOIUTENS: TIOHSATHE, TIOJXO/IBI K BHIOOPY CTpaTETHid
— DKCTEHCHUBHBIN, UHTCHCUBHBIN.

60. Buapl  ynpaBieHYeCKMX ~— KOHIEMNIMH:  KOMaHAHbIE,  WHIUBUAYaJIbHbIE.
VYnpaBieHueckre KOMaH bl PyKOBOJUTEIS — «CBOM», «IIPOQI».

61. Oco3Hanue ynpaBlIeHYECKOW KOHLEMIUHU: YPOBHH (opMalbHbIN, HEPOpMallbHBIH,
noJy opManbHBbIi.

62. Turbl yrpaBaeHYECKUX MO3UILHIN — PeIIPUHAMATEBCKOTO U aIMUHUCTPATUBHOTO THUTIA.

63. Tunosnorus B 3aBUCUMOCTH OT COOCTBEHHOCTH B (pUpMe.

64. Mogaenu ynpaBl€HYECKMX OpHUEHTAlMi: JEeMOKpaTH3aTOpCcKas, I'yMaHHU3aTOpCKasd,
OropokpaTuyeckasi, TEXHOKpaTudeckas, aBTOKpaTuyeckas, ”THHOBaTOpCKasl.

65. YnpaBieHue n3MEHEHUEM OPraHU3allMOHHOM KyJIbTYPOU.

66. ®axTopsl, OO0YCIOBIMBAIOIIME HEOOXOAMMOCTh W3MEHEHHs] OpraHU3allMOHHOM
KYJbTYpBI.

67. MaKTOpBl, NPEMATCTBYIOLIHE YCIEIHOMY U3MEHEHHUIO OPraHU3allMOHHON KYyJIbTYpBI.

68. Conumanuzanusa W HWHAUMBHAyalu3anus. MeToIbl H3MEHEHHUS OpraHU3alMOHHON
KYJbTYDBI.

69. HHOBaIIMM B OpraHU3alUsAX: OTPE/ICICHNE, BHIBL.

70. IIpouiecc ¥ MpUHLKIIBI HOBOBBEIACHUH.

71. TUNEI TUYHOCTEN 10 OTHOIIEHUIO K HOBOBBEJIECHUSIM.

72. IloTeHIIMaJIbHBIE YIPO3bI IPH OCYIIECTBICHUH HOBOBBEIECHU.

73. OyHKINN PYKOBOAUTEISA-TIpeoOpa3oBaTelIs.

74. PenexcuBHas MOJIEINb YIIPABICHUS: CYIIIHOCT, IPOIECC.

75. PedrekcuBHOE 00y4aroIiee morpyxeHue.

76.YrupaBieHUe MOBEACHUEM KIUEHTYPBl. «AHTUKIUEHTYPHOE», IICEBIOKIUEHTYPHOE»
MOBEJICHUE.

77. Tunel knueHToB. [IpueMsl cTUMYJIMpOBaHUS TOKYIIATEICH.

7.2. Tembl 10K1a10B (pedepaToB)



He npenycMoTpeHbl porpaMmoil AUCUUTUIAHBI

7.3. TeMbl NUCbMEHHBIX PA0OT (THUIIBI 32]124)
MonynbHass KOHTpOJIbHAsE paboTa MPOBOIUTCS B MHCHBMEHHOM BHUJC W BKIIOUYAeT B ce0s OIUH
TEOPETUYECCKHI BOIIPOC U MATh TECTOBBIX BOIIPOCA.

Oobpa3en 3agaHusA MOAYJILHON KOHTPOJIbHOH PadoThI

Teopus
1. Mopnenu ynpaBieHus U3MEHEHUSIMH.

3. Omgemump na mecmol.
Bonpoc 1. /I npoBeaeHns 3MeHEeHUH B OpraHu3annu Tpedyercs
a) JKeJlaHuEe PYKOBOJICTBA
0) Hanuuue npodaem

B) OTCYTCTBHE COIIPOTHBIICHUS U3MEHEHUSIM
I') HalIu4uue npodiieM, pecypcoB, FOTOBHOCTD [IEPCOHANA U PYKOBOACTBA

Bonpoc 2. Komanaa npoekTa opraHu3aliuoHHbIX M3MeHEHHN I MoA0upaeTcs 1o
a) TMYHOCTHBIM XapaKTEPUCTUKAM
0) npodeccuoHaNIbHBIM MPU3HAKAM
B) po(heCCUOHATILHBIM U JINYHOCTHBIM XapaKTePUCTHKAM
Bonpoc 3. OcHoBHbIe GOPMBI CONPOTUBJICHUSI H3MEHEHUAM
a) CIyxH, yTauBaHue uHdopmanmuu
0) OTKpBITas, 3aKpbITas
B) COIIPOTHBIIEHUE MOJYNHEHHBIX, COMPOTUBICHUE PYKOBOAUTENEH
T) 3a0aCTOBKH, YBOJIbHEHHUSI, HETIOJYMHECHUE
Bonpoc 4. OcHoBHBbIE YPOBHU CONPOTHBJIEHHUS M3MEHEHUAM
a) BBICIIUN, CPETHHM, HU30BOU
0) CUITbHBIH, CITA0BIHA
B) SIBHBIN, HESBHBIN
') MHAUBUAYAIbHBIN, TPYIIIOBOM, CUCTEMHBIN
Bonpoc S. Meroab! HeHTPAIU3aAUMH PUCKOB B IPOEKTAX U3MEHEHU I

a) SKCIIEPTHBIN aHAIIN3, aHAIU3 CIICHAPUEB, BEPOSTHOCTHBIN aHAIN3, ONIPEIEIICHUE TOUKH
0e3yOBITOYHOCTH

0) BBIJIEJIEHNE PECYPCOB JUIsl YCTPAHEHUSI PUCKOB

B) I/I36CFaHI/IC, CHMXKCHHEC, CTPAaxXOBaHUC, ICPCMCILICHUC

Kpurtepun oneHuBanus MOAYJIbHOH KOHTPOJIbHON PaboThl

Buj 3aganuns Koan4yecTBo 0aj1710B
Teopernueckoe 3a1anne 10
TecTbr 10
Bcero 20

7.4. Ob6pasen coaep:kaHusl IK3aMEHANMOHHOr0 Oujera (MPM HAJHYUM IK3aMeHA MO
AMCIUIJINHE)



JloHenKuii rocy 1apCTBEHHbBI YHUBEPCUTET
DKOHOMUYECKH (haKyIbTeT
Kadenpa menemxmenta

[Iporpamma Beicuiero oopa3zoBanusi  I[Iporpamma GakanaBpuata

Hamnpasnenue noaroToBku 38.03.02 MeHeKMEHT
[Tpoduas moArOTOBKH MeHnemKkMeHT

®opma 00yueHus OuHasi, OUHO-3204HAs
Cemectp [lecToit

Huciumirna YnpasneHue n3MEHEHUSIMU

Bapuant Ne n

Teopus
1. OObexTuBHAs HEOOXOIUMOCTh YIIPABICHUS U3MEHEHUSIMH

2. CyurHocTh HOHSTUS COMPOTHUBIICHUS U3MEHEHUSIM.
3. Ilporecc u MpUHIUIIBI HOBOBBEIACHUH.

3. Omeemums na mecmaol.
Bonpoc 1. /I npoBeaeHnsi N3MeHeHUH B OpraHu3annu Tpedyercs
a) )KeJaHue PyKOBOJICTBA
0) Hanmure mpooeM
B) OTCYTCTBHE COIIPOTHBIIEHUS U3MEHEHUSIM
r) HasTm4Ke npo0iIeM, pecypcoB, TOTOBHOCTH IEPCOHAIA U PYKOBOJICTBA
Bonpoc 2. Komanaa npoekTa opraHu3aliiOHHbBIX M3MEHEHH I MoAOMpaeTcs 1o
a) TMYHOCTHBIM XapaKTEepUCTUKaM
0) mpodeccnoHaNbHBIM MIPU3HAKAM
B) po(eCCUOHATIBHBIM U JINYHOCTHBIM XapaKTepUCTHKAM
Bonpoc 3. OcHoBHBIE GOPMBI CONPOTHBJICHUSI H3MEHCHUSIM
a) CIIyXH, yTauBaHue uHQpopMauu
0) OTKpBITas, 3aKpbITast
B) COIIPOTHBIIEHUE MOJYNHEHHBIX, COMPOTUBICHUE PYKOBOIAUTENEH
r) 3a0aCTOBKH, YBOJbHEHUS, HETTOJUMHEHUE
Bonpoc 4. OcHoBHBbIE YPOBHU CONPOTHBJICHHUS M3MEHEHUAM
a) BBICIINIA, CPETHUN, HU30BOMH
0) CUITbHBIH, CITa0bIi
B) SIBHBIW, HEABHBIN
') MHAUBUAYaIbHBIN, TPYIIIOBOM, CUCTEMHBIN
Bonpoc S. Meroab! HeHTPAIU3aAUMH PUCKOB B IPOEKTAX H3MEHEHU I
a) SKCIIEPTHBIN aHAJIN3, aHAJIU3 CLICHAPUEB, BEPOSTHOCTHBIN aHAIN3, ONIPEIEICHUE TOUKH
0€3yOBITOYHOCTH
0) BBIZICTICHUE PECYPCOB JIJIsl yCTPAHEHUSI PUCKOB
B) u30eranue, CHUKEeHUE, CTpaXxoBaHHe, NepeMeleHIe

Kpurtepun oneHnBaHusi 3K3aMEeHAIIMOHHOTO 32/ IaHUSI

Bua 3apanus KoanuyecTBo 60a/1510B
3 TEOpEeTUYECKUX 3aIaHuUs 3x10=30
5 TecToB 5%2=10

Bcero 40




8. PACITPEAEJIEHHUE BAJIVIOB, KOTOPBIE ITOJTYYAIOT OBYYAIOIMUECSA

OOmrast oreHKa 3HAHWHA CTYJICHTOB IO IUCHMIUIMHE MpoBoauTcs mo 100-0amibHoM mikane
COTJIaCHO KpPUTEpHsIM, TPHUBEIACHHBIM B Tabmuue HuWwke. OpeanusayuonHo-yyebHas paboma
cmyoeHma B ayAMTOPUU OLEHHBAETCS HA OCHOBE TAKMX KPUTEPHEB KaK AaKTUBHOCTH BO BpeMs
NPOBEJCHUS JIGKIMOHHBIX M TPAKTHYECKUX 3aHATHH (BOIPOCHI JIEKTOPY IO TEME JICKIHOHHOTO
MaTepHala, yqacTiue B 00CYyKIEHHH MPOUCHHOTO MaTeprala, OTBEThI HA TECThI, Y4aCTHE B POJIEBBIX
UTpax M YIpPaBICHYECKUX MOSIUHKAX, PELICHUE CUTyaluii y JOCKHU H T.I1.).

Conep:karejibHbIE MOTYJIH Buna padorsl Banabl
Opranu3annoHHO-y4eOHass paboTa CTyIeHTa B 4
ayJIMTOPUU

CozepxaTelbHbIi MOTYIb 1 CamocrosiTenpHas padbora 16
MonyibHast KOHTPOJIbHAS paboTa 20
Hroro 40
OpranuzanroHHO-yueOHast paboTa CTyIeHTa B 6

. ayJIuTOpUU

Conepaxarennupiit MOy.1H 2 CamocrosTenpHas padbora 14
Hroro 20

JK3aMeH 40

OO0muii nTor 100

CooTrBeTcTBHE 02/1JI0OB OLICHKE

Ornenka 1o nATHOAUILHOM HIKaJe
KomuuectBo 6aimoB =
s 100 ECTS | DOx3amen, nuddepeHnnpoBaHHbIN 3auer
3a4eT

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C XOpotHo 3a4TEHO
70-74 D 3a4TCHO
60-69 E YIOBJICTBOPUTEIIHEHO a9TemHo
35-59 FX HE 3a4TEHO

0-34 = HEYJIOBJICTBOPUTEIHHO He 3a9TeHo

9. OBECIIEYEHUME OBPA30BATEJIBHOI'O ITPOLECCA AJIs1 JIUILL C
OI'PAHUYEHHBIMH BO3MOKHOCTAMMU 310POBbA U UHBAJIMIOB

B xonme peamm3anuy JUCIUIUIMHBI HCIIOJIB3YIOTCS CIICAYIOIIAE JOTOJTHUTEIBHBIC METOJIbI
o0ydeHHs, TEKyIIero KOHTPOJS YCIEeBAEMOCTH M MPOMEXKYTOYHOM aTTeCTallMi OOYyYarolIuxcs B
3aBUCHMOCTH OT UX UHAUBUIYAITBHBIX OCOOCHHOCTEH:

1) Ist crensiX ¥ CIa00BUIAIIMX:

— JileknuH O(GOPMIIIOTCST B BHJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CIEeIMATU3UPOBAHHBIM MMPOTPAMMHBIM 00ECTICUeHUEM;

— QI BBITOJIHGHWS 3aJaHUs TMPU HEOOXOJWMOCTH TPEIOCTABIISCTCS YBEIUYHBAOIICE
YCTPOMCTBO; BO3MOYKHO TaKK€ UCIIOJIb30BAHUE COOCTBEHHBIX YBEITUYMBAIOIINX YCTPOUCTB;

— TIMCBbMEHHBIC 3a/IaHus ODOPMIISIFOTCS YBETUYCHHBIM MIPUPTOM.

2) Ui TIyXUX U cIa0O0CIBIIIAIIHX:
— JeKuuu 0OPMIIIOTCS B BUJIC MJIEKTPOHHOTO JOKYMEHTA;
— TIMCHMEHHBIC 33JIaHMsI BRIMTOJIHSIIOTCS HA KOMIIBIOTEPE B TUCbMEHHOU (hopme;



— 9K3aMEH NPOBOJIUTCS B MUCbMEHHOW (hOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B
dbopMe TecTHpOBaHUS.

3) s MLl ¢ HAPYIICHUSIME OTIOPHO-IBUTATEIILHOTO amiapara:

— Jeknuu O(QOpPMIIIOTCS B BHUJAE JJIEKTPOHHOTO JOKYMEHTa, OCTYIHOTO C IOMOIIBIO
KOMITbIOTEpA CO CIEIMATU3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICUCHUEM;

— THCHMCHHBIC 33JaHHSI BBITIOIHSIIOTCS HA KOMITBIOTEPE;

— 9K3aMEH U 3a4€T MPOBOITCSA B YCTHOW (hOpME WMJIHM BBITIOIHSIOTCS B MHUCBMEHHOU (hopme
Ha KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH TPEIyCMAaTPUBACTCS YBEITMUCHUE BPEMEHH JIJIS TIOATOTOBKU OTBETA.

[Tpouieaypa mpoBeACHUS MPOMEKYTOUHOW aTTECTAIUHU TSI OOYYArOIIUXCS YCTAHABIMBACTCS C
Y4ETOM MX HHIUBUAYAIBHBIX NcuXxodu3nueckux ocooeHHoctel. [IpomMexxyTouHas arrecTaius MOXKXeT
MIPOBOJIUTHCS B HECKOJIBKO JTATIOB.

[lpoBeneHre  TpoIEAYpPHl  OICHUBAaHUS  PE3YyJIbTaTOB  OOyYeHHUsS  JONyCKaeTcs ¢
MCIIOJIb30BAaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

ObecnieunBaeTcss AOCTYyNn K WMHGOPMAIMOHHBIM U OuOIMOrpadguueckuM pecypcam B CETH
WuTeprer mns kaxaoro odydaromerocs B popmax, aqanTHPOBAHHBIX K OTPAHHYCHUSM HX 370POBbS
Y BOCIIPHUATHUS HH(DOpMAIUK:

1) mIst caenbIX ¥ CIa00BHIAIINX:

— B Ie4aTHOU (opMe YBEIMYCHHBIM HIPUPTOM;

— B (hopMe TEKTPOHHOTO TOKYMEHTA;

2) IS TAyXUX U CIa0O0CIIbIIIAIIHX

— B meyaTHoOU opwme;

— B (hopMe 3IEKTPOHHOTO IOKYMEHTA.

3) s 00yYaroIIUXCsl ¢ HAPYIICHUSIMHU OIIOPHO-IBUTATEIBHOTO arapara:

— B Ie4aTHOHU opme;

— B opMe IIEKTPOHHOTO JOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE U ITPOI'PAMMHOE OBECIIEYEHHUE
YYEBHOI'O MPOLECCA

YyeOHble 3aHATUS HOpoBoAsATcss B 7-M M 5-m kopmycax [Jonl'Y (r. MoHeuk, yi.
Yemtockunies,186; 1890). [lns mnpoBeneHus naOopaTOpHBIX 3aHATUN Tpedyercs ayauTopus,
000pyI0BaHHasI MEJIOBOM MM MapKepHOW JOCKOM, MyJIbTUMEAMUHBIA MPOEKTOP U IKpaH, HOYTOYK,
KOMIUIEKT yuyeOHOW MeOenu NIl CTYJIeHTOB, pabouyee MECTO MpemnojaBaTelns, BbIxoJ B MHTepHET —
MPOBOIHOM WK ¢ Ucoib3oBaHueM Wi-Fi.

Jns camocToATenbHONM paboThl UCTIONB3YIOTCS TEKCTOBBIE U AIEKTPOHHBIE pecypchl Hayunoit
OUONMMOTEKH YHHUBEpCHUTETa U JAPYTUX OJICKTPOHHBIX OHONMMOTEYHBIX 0a3 JaHHBIX, Yy4eOHO-
MeTOoJIn4Yeckoe obecrieyeHue, MpeiCTaBIeHHOEe B y4yeOHO-METOIU4YecKoM KaOuHeTe 7-ro Kopiryca
(ayn.103).

OOyuaronyecs UMEIOT BO3MOXHOCTh HCIOJIB30BaTh yueOHbIE MaTepuaibl MO TUCIUILIMHE,
pa3menieHHble Ha matgopme Moodle LleHTpa IUCTaHIMOHHOTO OOpa3oBaHUS SKOHOMHUYECKOTO
tdakynerera «Joul'Y». Ilpum u3ydeHUM IUCIUIUIMHBI TPUMEHSIIOTCS DJEKTPOHHOE OOyYeHHE U
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

C ucnonbp30BaHHEM pecypcoB MIATGHOPMbI TUCTAHIIMOHHOTO OOpa30BaHUs OCYIIECTBISETCS
TEKYIMl KOHTPOJIb 3HAHUN OOYyYaroIMXCs Ha OCHOBE TECTUPOBAHMS M INPOBEPKU PE3YJIHTATOB
CaMOCTOSITENIbHOM pabOTHI.

Jucmanyuonnsiii Kype « Ynpagnenue uzmenenuamuy J1Jisi CTy ICHTOB HaIllPaBIICHUS
noarotoBku 38.03.02 MenemxkmeHT, npoduist «MeHeIHKMEHT» JOCTYIIEH M0 CChUIKE Ha TiaTdopme
Moodle Ientpa aucranumoHHOro 00yueHus 3koHoMHu4Yeckoro dakynbrera PI'BOY BO «lon[ V»:
http://ef.donnu-support.ru/moodle/mod/resource/view.php?inpopup=true&id=11291



http://ef.donnu-support.ru/moodle/mod/resource/view.php?inpopup=true&id=11291

11. PEKOMEHAYEMAS JIMTEPATYPA
OcHoBHas1 JiUTEpaTypa

1. I'op6anr C.H.— VYmpaBneHue H3MEHEHUSMHU: KOHCIEKT JEKIMHA [UIi CTYJCHTOB
BoIciX yueOHbIX 3aBeacHui. / C.H.I'op6anb. — [lonenk: 'OY BIIO «/lonHY», 2016. — 250 c.. —
[DnexTpoHHBII pecypc] / Pexum JOCTyTa: http://ef.donnu-
support.ru/moodle/mod/resource/view.php?inpopup=true&id=9815

2. I'op6ans C.H. Meronuueckue yka3zaHUs K H3YYCHUIO YYEOHOH AMCHUIUIMHBI
«Ynpasneane mdmeHenusmu» / C.H.I'opbanb. — Honernk: 'OY BIIO «JlomHVY», 2016. — 44 c.
[DneKTpOHHBIH pecypc] Pexum JIOCTYyTIA! http://ef.donnu-
support.ru/moodle/mod/resource/view.php?inpopup=true&id=11291

3. VYupasinenue usMeHeHusMu: ydebHoe mocobme/ FHO.A.Onenmuea, C.H.I'opGanb. —

Honenk: I'OY BIIO «louHY», 2018 — 316 c.

JonosHUTeILHAS JTUTEPATypa

1. YrpaiieHue U3MEHCHHSIME [ DJIEKTPOHHBINA pecypc]: ydaeoHoe mocodue / [OY BIIO
"JloHe K1 HALIMOHAJIBHBIN YHUBEpCUTET»; cocTaBuTenb WM. B. I'pummna. - Jonenx: JouHY, 2019.
2. [Tonossia, A. B. CtpaTternueckuii MeHeDKMEHT : yaeOHoe mocooue / A. B. ITonossH,

H. H. Beptuns ; 'OY BIIO "Jlonenkuii HaMOHAIBHBINA YHUBEPCUTET", DKOHOMUYECKHI (PaKyIbTeT,
Kadenpa menemxmenra. - loneuk : 'OY BIIO "TonHY", 2017. - 105 c.

3. brnoxuna, T. K. DkoHOMHKA ¥ yIpaBlieHUE WHHOBAIMOHHON OpraHu3aluen: yueOHUK
s 6akanaBpoB u maructpoB / T. K. bioxuna, O. H. beikoBa, T. K. Epmonaesa; ®I'bOY BIIO
PT'AUC. - Mocksa : IIpocnekr, 2015. - 427 c.

4, VYupasiienue u3MeHeHUsMU: YueOHoe mocobme / Illepmer M.A. - M.:U]J [eno
PAHXul'C, 2015. - 128 c.
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oubmmorteka. — Mockga, 2019- . — URL: https://rusneb.ru/ (mara oopamenus: 01.09.2023). — Pexum
JocTyna: cBoOOJHBIN, nmoanucka. HeoOxoauma ycTtaHOBKa IporpaMMHOro obecrieueHusi. — TeKcT:
JJIEKTPOHHBIN.

2. eLIBRARY.RU: nayunas snextpoHHast 6mbnmoreka: caiit. — Mocksa, 2000- . — URL:
https://elibrary.ru  (mara oOpamenus: 01.09.2023). — Pexum jgocTyma: Juisi aBTOPH30B.
M0JIb30BaTeNel. —TeKCT: JIEKTPOHHBIM.

3. Hayunas snextponHas Oubnuorexka «KubepJlenmukay: caiitr / Accormanus «OTKpbITas
Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/. — Pesxum noctymna: cBoboaHbIi. — Tekcr:
JJIEKTPOHHBIN.

4. DnekTpoHHO-OMOIHOTeUHas cuctema «JIanby»: [caiit]. — URL: https://e.lanbook.com (maTta

obpamenus: 01.09.2023). — Pexum joctyma: Ui aBTOPHU30B. THojb3oBareneid. — Tekcr:
JIEKTPOHHBIN.

5. 9BC HOpaiit: snextponHas OubmuoTeuHas cucrema: caiit. — Mocksa, 2013. — URL:
https://biblio-online.ru (mara o6pamenus: 01.09.2023). — Pexum goctyma: JUiss aBTOPH30B.

MoJIb30BaTeen. — TeKCT: JIIEKTPOHHBIN.

6. DnexTpoHHOo-0ubIMOTeuHAasn cuctema JJonl'Y: caiit / ®I'BOY BO «/lonl'Y». — JloHenk,
2016- . — URL: http://library.donnu.ru/ (mara obOpamenus: 01.09.2023). — Pexum nocryna:
CBOOOTHBIN. — TEKCT: 3JEKTPOHHBIM.

7. DaekTpoHHbI kaTajgor Hayunoit Oubnuorexku J{onl'Y: pasmen caiita / Hb Jlonl'Y. —
Texcr: osnekrponnsii // DBC Joul'V: caiit. — URL: http:/library.donnu.ru/catalog/ (mata
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obpamenus: 01.09.2023). — Pexxum n1ocTyma: MOMCK CBOOOJHBIN, DJIEKTPOHHBIE TOKYMEHTBHI — JIS
noJib3oBaresieit JJonl'y.

8. Daexrpounblii apxuB Joul'Y: pasnen caiira / Hb JlouI'V. — TekcT: aneKTpoHHbI#H //
OBC Jloul'V: caiit. — URL: http://repo.donnu.ru/ (nata obparenus: 01.09.2023). — Pexxum moctymna:
CBOOO/IHBII.

9. Xypnan «YmpasieHue npoekTaMu U nporpammamm» https://grebennikon.ru/journal/20/

10. Project management journal. ITopran maus mpodecCHOHAIOB B YIIPAaBICHHH IIPOCKTAMU H
OusHeca B enom https://pmjournal.ru/

11. HamumonanbHas accomumaius ympasieHuss npoektamu CoBHer. — Pexum gocryma:
http://www.sovnet.ru/

12. Project Management Institute. — Pesxum goctyma: https://www.pmi.org/

13. International =~ Project =~ Management  Association. —  Pexum  pocryna:
https://www.ipma.world/
14. lleHTp OLEHKM W pa3BUTHS NPOCKTHOTO yrmpaBieHHs. — Pexum pocryna:

https://www.isopm.ru/
15. TIpoekTHas mpakTuka. — Pexxum moctyma: https://pmpractice.ru/
16. Cnaiinep npomxkekt. — Pexxum mocryma: http://www.spiderproject.com/ru/
17. Anpt-UHBect. — Pexxum goctyma: https://www.alt-invest.ru/company/

13. MIPOTPAMMHOE OBECIIEYEHUE

1. Windows 7 PRO (kopnoparuBnas nunensust Jonl'Y Ne 46484614)

2. Microsoft Office (kopriopatuBHas muuen3us Jorl'Y Ne 46472919)

3. Microsoft Visual Studio (nuuensuss mporpammsl Dream Spark nns BbICIIHX yueOHBIX
3aBe/IeHuI)

4. Antusupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensuun GPL, Apache, BSD
JUTs1 CBOOOTHOTO TIPOTPAMMHOTO O0ECTIEYeHUS).
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