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PaGouast mporpamma wcipmmiibl «Coppemennblif cTpaTernyuecKuii anajaus Jurt
obyvaionmxess 1o wanpasnennio  nojproroski  38.04.02 Menempkment  (Marncrepekas
nporpaviva:  MapkeTnnr) cocrapiena Ha ochopanmn  (DesepaibHOro rocyAapcTBEHHOTO
00Pa3OBATENBHOMO CTANZAPTA BhiCHIEro obpasopanus — MarncTparypa 10 HAarpasJeHHIO
noAroToBKH 38.04.02 MeHe/UKMEHT, YTBEpHKIEHHOT0 NpHKa3oM MuHHCTEpCTBa HAYKH M
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obpasosanms Poccuiickoii ®eneparn ot 06 anpess 2021 r. Ne 245 (c u3m. H JI0I.), B
COOTBETCTBHHM C YYeOHBIM TUTAHOM, YTBEP/KJICHHBIM Vyenpv copetom PI° BOY BO «JlonI'¥»
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1. MECTO JUCHUILIANHBI B CTPYKTYPE OEPA3OBATEJBHOM ITPOI'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuaromuxcs,
NpeAlecTBYIOIINE U COMYTCTBYIOIIME JUCHUILVINHBI, HA KOTOPHIX OCHOBBIBAETCSl H3yYeHHUe
JAHHOM:

JUCLUIUIMHBL  [IPOrpaMMbl  MarucTparypbl: MeToJoJorusl M METOJbl Hay4HbIX
HCCIIEIOBaHUM, PekIaMHbIIE MEHEIP)KMEHT, Y IPABJIEHUE MIEPCOHATIOM.

1.2. IncuunminHbl, KypcoBble padoThl U MPAKTUKH, JIsl KOTOPbIX OCBOEHHUE TAHHOIM
AUCHHILUIMHBI He00X0AUMO KaK nocjaeayromue: MeHekMeHT opranusanuii, CTpaTterudaeckoe
IUIAaHUPOBAHKE U IPOrHO3UpOBaHKUE, MapKEeTUHIOBasi aHAJIUTHKA.

2. OIIMCAHUE JUCHUIIJINHBI
2.1. O0mas xapaKkTepucTHKA

HaumenoBanue nokasaress 3HaueHue nokasarens
Haspanne 006pa3zoBaTeIbHON MPOTPaMMBbI 38.04.02 MenemKMeHT
(ITpopuas: MapkeTHHr)
udp 1 Ha3BaHUE B COOTBETCTBUU C b1.b.2 «CoBpeMeHHbII cTpaTernyeckuit
y4eOHBIM TUIAHOM aHalu3»
Yacte 00pa3oBaTeIIbHOM MPOTrpaMMBbl bazoBas yactp
KonnuecTBO 3a4eTHBIX €IUHUL / BCETO YaCOB 3/108

2.2. Pacnpenesnenue yacoB no ¢gopmMaM u nepuoaaM odyueHust

OO0111e€ KOJIMYECTBO YaCOB

o = CcaMoOCTOS-
dopma 2 9 .
> 2 mekuu- nabopa- MpaKTH-  TEJIBHOU dopma
o0y4eHus 23 BCETO
8 OHHBIX  TOPHBIX YECKMX  padoOThI + KOHTPOJISI
KOHTPOJIb
Ounas 1 1 17 0 17 74 108 JK3aMeEH
OuHo-3204Has 1 1 2 0 4 102 108 3K3aMeH

3. HEJM AU CHUITJIMHBI

Ha ocHoBe Teopernueckoil W NPaKTUYECKOW MOATOTOBKM (POPMHUPOBAHHE CUCTEMBI
3HaHUH, INPAKTUYECKUX YMEHUHM M HAaBBIKOB I10 KCIOJIb30BAHUIO IPHUHILMIIOB, METOAOB U
WHCTPYMEHTOB CTPATErM4e€CKOro aHaJIn3a.

4. KOMIIETEHIUH OBYYAIOIIETI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHUS KOMIIOHEHTA OBPA30OBATEJBHOM NPOT'PAMMBI, X
NHANKATOPBI U IIVTAHUPYEMBIE PE3YJIBbTATHI OBYUEHUSA

4.1. KomnereHuuun

VK- 1. CniocobeH ocyiecTBIATh KpUTHUECKUN aHAJIN3 MTPOOJIEMHBIX CUTYallUii Ha OCHOBE
CHCTEMHOTI'0 TI0JIX0/1a, BBIpa0aThIBaTh CTPATETUIO JCHCTBUH.

OIIK-2. CriocobeH NpUMEHSATh COBPEMEHHbIE TEXHHKHM M METOAMKH cOopa IaHHBIX,
MIPOJBUHYTHIE METO/bI UX 00pAaOOTKM U aHAIN3a, B TOM YHCJIE UCIIONIb30BaTh MHTEIEKTYyaIbHbIE
UHPOPMALIMOHHO-aHAIUTUYECKUE ~ CUCTeMBbI,  TNpPH  PEUIeHUH  YOPABICHYECKHX U
UCCIIEI0BATEIbCKUX 3a7a4.

4.2. IHauKaTopbl KOMIETeHI U



MeTOABl MX 00pabOTKH
¥ aHaJIA3a, B TOM YHCIIE

COBPEMEHHBIC TEXHHKU
U MeTroaukm  cbopa

KomnereHunu Nuauxkaropsl Pe3yabTaThl 00y4yeHus

YK-1. Crocoben 3HaeT OCHOBHYIO TePMHHOJIOTHIO IUCIHILTAHBI
OCYIIECTBIISThH

yu . VK(M)-1.1-1. Brageer
KPUTHYCCKUI aHaJIu3 3HaeT OCHOBHBIE TEOPHH, IPUHIIUIIBI H METO/IbI

. | OCHOBHBIMH METOIAMH
NpoOJIEMHBIX ~ CHTYaIMid aHanm3a
CTPaTEruIeCcKOro
Ha OCHOBE CHCTEMHOIO AN
NMOAXO/1a, BHIPAGATHIBATH YMeeT onpeaensiTh CTpaTerniuecKue
CTpaTeruio IeiCTBUi AlIbTEPHATHBBI
OIIK-2. Cnocoben
MPUMEHSITh 3Haer OCHOBHBIE METOIbI
coBpemeHHble TexHuKH | OIIK(M)-3.1-1. CTPaTErHYECKOro aHaIn3a
U  METOOMKH cbopa JleMoHCTpHpPYET
JAHHBIX, MPOJIBUHYTHIE CIIOCOOHOCTH
HCIIOJIB30BaTh

HCII0JIB30BATh
JaHHBIX, TIPOABUHYTLIC
HHTCIUICKTY AJIbHBIC MeTObl M 00paGoTKH 1 | YMEET KPUTHYECKH OLCHUBATH MOIMTHYCCKHUE,
MH(pOPMAaIMOHHO- aHaNM3a JUI TpHHATHs | YKOHOMHYECKHE, IKONOTHYECKHUE H KYJIbTYpHBIC
AHAIUTUYECKHE YIIPABIICHYECKUX SIBJICHUSI U COOBITHS
CHCTEMBI, IIPY PELIEHHUH | pemieHnit
YIPABJIEHYECKUX u
HCCIIEI0BATEIbCKUX
3a1a4
5. IPOI'PAMMA JUCHUIIJINHBI
Tembl Bonpocsl TeMbl
CoaepixarejbHbIi MOLYIb 1
MeToanyecKuii HHCTPYMEHTAPHUI aHAJIHM3a Me30ypPOBHeE
1. Ilponecc 1.1 IlonsiTHe cTpaTernu KOMIaHUU
CTPaTEru4ecKoro 1.3 OcobeHHOCTH CTPAaTErnUecKOro aHauInu3a
yIpaBJIeHUs 1.2 CymHOCTb CTpaTErn4ecKoro MEHeKMEHTa

2. Merons! aHanmsa
pa3BUTHUS

2.2 Ananu3 KpuBOH )KM3HEHHOT'O ITUKJIA
2.1 Ananu3 KpuBOH OIbITa

3. BocroHckas maTpuiia
«pOCT —yAENbHBIN BEC B
000pOTE MPOTYKITUN

3.2 [Ipouecc mpuMeHEeHHs MeToia
3.1 CymHoCTh METO/1a, €T0 IOCTOMHCTBA M HEJIOCTATKH

4. Marpuua General electric

4.3 TIpouecc mpuMeHEeHHUs
4.2 JIoOCTOWHCTBA U HETOCTATKN MATPHIIBI
4.1 CymHoCTh MeTO1a

ConepxareJbHbIA MOIYJIb 2

MeToanyeckuii HHCTpYMEHTAPHH aHAJIM3a MUKPO- 1 MAKPOYPOBHSH

5. OtpacneBoii aHamM3
(Mozenb moprepa)

5.1. O6mas xapaktepuctuka moaenu M.IToprepa
5.2. llpeumymiecTBa U1 HEAOCTATKH JAHHOTO METOJIa aHAJIM3a
5.3. Ilponiecc npuMEHEHUs] METOa

6. SWOT u STEEP (PEEST)
aHaIN3

6.1. Ucropuyeckue acnekt pa3sutus SWOT
6.2. OcnoBusie nousatust SWOT-ananuza
6.3. Merogonorus SWOT-ananuza

6.4. IlpaBmia nposeaenuss SWOT-ananm3a




6.5. STEEP (PEEST) ananus
7. AHanu3s Lernoyex 7.1. CymHOCTb LEMOYKHU CO3/aHUSI CTOUMOCTH
CO3/IaHUSI CTOUMOCTH 7.3. Ilpouiecc mpuMEHEHUsI METO1a
7.2. Oco0eHHOCTH aHaIu3a NEeNOYKHU CO3/IaHNs CTOUMOCTHU
8. Meron ananusa 8.1.CymHocTh MeTO/1a aHAJIN3a CLEHAPUEB
CIICHapueB 8.2 . OcobeHHOCTH METO/1a aHAT3a CLIEHApUEB
8.3. Ilponecc mpuMeHEeHUsI METO/Ia aHAJIM3a CIICHAPHEB

6. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHbI

6.1. ®opma o0yuyeHus — ouHas, kypc — 1, cemectp — 1

HaunMeHoBaHuUs cotepIKATEIbHBIX KosuuectBo yacos
MOTyJIeH Jleki.  Jlabop. IIpakr. CPC+K  Bcero
U TeM

CopnepxarenbHblil MOaYIb 1
Meroanueckuii HHCTPYMEHTapUil aHAJIn3a ME30YPOBHE

T 1. II
ema poLecc CTPaTern4eckoro 5 5 8 19
yIpaBICHUS
Tewma 2. MeToabl aHanu3a pa3BUTHs 2 2 8 12
Tema 3. BocToHcKast MaTpuLa «pocT — 5 8 19
yIIeJIbHBIN BeC B 000pOTE MPOAYKLIUI
Tema 4. Marpuua General electric 2 2 8 12
I{ITOFO [0 COJEPKATEIBHOMY MOIYJIIO 8 8 32 48
ConepxaTenbHblii MOAYIb 2
MeToauuecknii THCTpYMEHTapyui aHaJIu3a MUKPO- U MaKpOYPOBHSI
Tema 5. OtpacneBoil ananu3 (Mojaenb 2 2 8 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 18
3 24
aHaIN3
Tema 7. AHamm3 1enodexk CO3JaHUS 8
2 2 12
CTOUMOCTH
Tema 8. Meron aHanusa cueHapueB 2 2 8 12
12/1T0r0 [0 COJEPKATEIBHOMY MOIYIIIO 9 9 42 60
Bcero no komnonenty OITOIT 17 17 74 108
6.2. ®opMa 00yueHHs1 — 0YHO-3204HAas1, Kypc — 1, cemecTp — 1
HanmenoBanus conepkaTesbHbIX KomnuecTBo vacoB
MoTyJIen Jlexki.  Jlabop. IIpakr. CPC+K  Bcero
U TeM
CopnepxarenpHblii MOAYIb 1
Meronnueckuil ”HCTPYMEHTApUI aHAJINu3a ME30YPOBHE
Tema 1. Ilpouecc crparernueckoro 12 12
yIpaBlIEHUS

Tema 2. MeTtonbl aHanu3a pa3BUTHS 1 11 12



Tema 3. bocToHCcKas MaTtpuia «pocT —

11
yIIebHBIA BeC B 000pOTE MPOLYKLIUN 1 12
Tema 4. Marpuna General electric 1 11 12
I{ITOFO [0 COJEPKATEIbHOMY MOIYJIIO 1 5 45 48
ConeprkatesbHbIN MOIYJIb 2
Meroandeckuii THCTPYMEHTAPUM aHAIIN3a MUKPO- U MAaKpOYPOBHS
Tema 5. OtpacneBoil aHanu3 (MojaeIb 12 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 23
1 24
aHaIN3
Tema 7. A
Ma HQJIN3 LENOYeK CO3IaHus 1 1 1
CTOUMOCTH
Tema 8. Merton aHaiu3a clieHapUeB 1 11 12
12/1T0r0 [0 COJEPKATEIBHOMY MOIYJIIO 1 9 57 60
Bcero no komnonenty OITOIT 2 4 102 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEJACTBA) J1JIsI TEKYIHEI'O KOHTPOJIA

CoNoOARWNE

e S
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YCIHEBAEMOCTH, IPOMEXXYTOUYHOMN ATTECTALIUA

7.1. KoHTpo/ibHbIE BONPOCHI
CoaepxareabHblii MOaYJIb 1 MeToaMYeCKN HHCTPYMEHTAPHII aHAIHN3A

Me30ypOBHe

CyIIHOCTB CTPAaTEruu U CTPATETNYECKOT0 MEHEPKMEHTA.
Craauu nporecca cTpaTernyeckoro MEHEPKMEHTA.
Muccus 1 cTpaTernueckoe BUICHUE.

DopMyIMPOBKA CTPATETUYECKUX LETEH.

Cucrema cOaaHCUPOBAHHBIX MTOKa3aTeNei.
CrpaTernyeckue KapThbl.

[TpuHIMIBI GOPMYITHPOBAHUS CTPATETUH.
Hcropryeckuil ONbIT aHAIN3a KPUBOM OIIBITA.
Crparernyeckoe 000CHOBAHUS JIOTUKHA KPUBOM OIBITA.

. [lpyunHHBIe HaKTOPHI, IBUKYIIME KPUBOU OMbBITA.

. cnonp30Banne KpUBOW OMbITA JIJIs1 MOJAEIMPOBAHMS U @aHAJIM3a OTPACIEBOM CTPYKTYPBHI.
. CunpHbIe U cilabble CTOPOHBI, IPEUMYIIECTBA U OTPAaHUYEHUS aHAJIN3a KPUBOH OIIbITA.
. IIponiecc npumMeHeHns aHanu3a KpUBOM ONBITA.

. McToprueckuil acClieKT aHaan3a )KU3HEHHOTO [IUKJIA MPOLYKIUH.

. KonnenryanbHoe onrcanue aHaan3a )KU3HEHHOTO UKJIA TIPOAYKIIHH.

. Ctpareruu Ha pa3HbIX CTaJNUAX aHAJIN3a KU3HEHHOTO LIUKJIA TPOAYKIIUH.

. IIponiecc mpuMeHeHNs aHaIn3a KU3HEHHOTO LIUKJIA IPOAYKIINH.

. Crparernueckoe o0ocHoBanue matpuiibl BKI'.

. B3auMocB3b ¢ KpUBOH OIBITAa U KU3HEHHBIM LIUKJIOM ToBapa B Matpuue bKI'.

. CuiibHBIE CTOPOHBI M TpenMyniecTBa MmaTpuisl bKT'.

. CnaGble cTropoHsl 1 orpannyenus matpuisl BKI'.

. IIpouecc npumenenns matpunst bKI'.

. Ctparernyeckoe o6ocHoBaHue MaTpuisl GE.

. IIpuBiekaTeapbHOCTh OTpAciI U CTaOMIBHOCTH On3Heca MaTpuibl GE.



25. CusibHBIE CTOPOHBI U IPEUMYIIECTBA, C1a0ble CTOPOHBI M orpaHu4eHust MmaTpuilsl GE.
26. KonienryanbHble HEJJOCTATKH/HETIPaBUIIbHBIE MpenoaoxeHus MaTpuisl BKI'.
27. Ilpouecc mpumenenus matpuibl GE.

Conep:karejbHbIil MOAYJIb 2 MeTOAMYeCKUIl HHCTPYMEHTAPUiA
aHAJIN3a MUKPO- 1 MAKPOYPOBHS

28. UcTopuueckast peTpoCIEKTHBA OTPACIIEBOTO aHAIIN3A.

29. Ctparernueckoe 000CHOBaHUE OTPACIICBOTO aHAIH3A.

30. CunpHBIE CTOPOHBI M TPEUMYIIIECTBA OTPACICBOIO aHAJH3a.

31. Cnabble CTOPOHBI U OTPaHUYEHUS OTPACIICBOTO aHAIIN3A.

32. IIpouecc mpUMEHEHHs OTPACIEBOrO aHAN3A.

33. Crparerundeckoe obocHoBanue SWOT.

34. CunpHble cToponbl U peumyniectsa SWOT.

35. Cnabwie croponsl u orpanudeHuss SWOT.

36. IIponecc mpumenennst meroga SWOT.

37. Matpunia SWOT.

38. Mcroprueckuii OTBIT aHATN3A [IEMOYEK CO3aHMsI CTOMMOCTH.

39. Crparernueckoe 000CHOBaHHE aHAJIK3a IIETIOYEK CO3JaHHs CTOUMOCTH.
40. CusibHBIC CTOPOHBI M TPEUMYIIECTBA aHATN3A IIETIOYEK CO3/IaHMUs CTOMMOCTH.
41. Cniabble CTOPOHBI U OTPaHUYCHUS aHAIM3a [ENOYEK CO3aHUsI CTOUMOCTH.
42. TIpouecc mpUMEHEHHsI aHAIIN3a IETI0YEK CO3/1aHUsI CTOMMOCTH.

43. OCHOBHBIE DIIEMEHTBI CTPYKTYpPbI OKpysKkaromux cpen (STEEP).

44. Tlate cexropoB STEEP.

45, TIpouecc npumenenus metona STEEP.

46. Crnabbie cTopoHbl U orpanudeHust STEEP.

47. cTopruecKue aclieKThl METO/Ia aHAJIN3a CIICHAPUCB.

48. Ctparernueckoe 000CHOBaHHE METO/Ia aHAJIM3a CIICHAPUEB.

49. CuiibHBIC CTOPOHBI M IPEUMYIIIECTBA METO/Ia aHATTN3a CIICHAPHUEB.

50. [Iponecc npuMeHeHNsT METO/Ia aHATTN3a CIICHAPHEB.

7.2. Tembl 10KJ1a10B (pedepaToB)
He npenycMoTpeHs! mporpaMMoi AMCHUIUINHBI

7.3. TeMbl NMCbMEHHBIX Pa0OT (TUNBI 32/124)

1. ®opmynupoBKa cTpaTeru4yecKux Henen
2. Ctparernyeckoe 000CHOBAHUS JIOTUKU KPUBOH OMBITa

Kpurtepun oneHuBaHus MOAYJIbHOH KOHTPOJIbHON PadoThl

Homep 3apanus KosmnuecTBo 0a/1710B
1 )
2 )
Bcero 10

7.4. O0pa3en coaep:KaHUA FK3aMEHALMOHHOr0 OuiieTa (MPH HAJHYMHU IK3aMeHA MO
AMCIMILJIMHE)

JloHenkunii rocy1apCTBEHHBIN YHUBEPCUTET
DKOHOMUYECKUH (PaKyIbTeT
Kadenpa menemxmenTa



[Iporpamma BBICIIIETO
00pa3zoBaHuUs

Hamnpasnenue moarotoBku
[Tpoduib MoAroTOBKH

dopma oOydeHUS

Cemectp

Jucuuniamaa

Teopemuueckoe 3a0anue

[Iporpamma MarucTparypbl

38.03.02 MeunemxkMeHT

MapkeTuHr

Ounasi, 09HO-3209Has

Bocwsmoit

CoBpeMeHHBIH CTpaTErnYecKUil aHAN3

bumner Ne n

1. Crasmu nporecca CTpaTeriyeckoro MeHePKMEHTa
2. Crparernyeckoe obocHOBaHMe U mpuMenenune marpuisl General Electric

IIpakmuueckue 3a0anus

Heo0OxoauMo TIpoBeCTH aHAJIM3 JIBYX B3aMMOMWCKITIOYAIOIINX MTPOEKTOB A u B, nmeronux
BEJIMYMHBl  KallUTaJIbHBIX
BJIOXKEHUM M €XKErOJIHbIX JEHEKHBIX NMOCTYIUICHUW; BEJIWYMHBI LEHbl KamuTajaa JUisl MPOEKTOB
TakKe paBHBl. B TO ke BpeMs MPOEKTHl OTIUYAIOTCS PUCKOM (BEPOSTHOCTHIO peaIh3alluH,
a3JIMYHBIX clieHapueB). MicXoaHble TaHHbBIE U PE3YyJIbTAThl PACUETOB IPUBECHBI B TA0IHUIIE

OIWNHAKOBYIO IMPOAOJDKUTCIBHOCTh  pCaJin3alluu,

OJMHAKOBBIC

[Tokazarens, MJH. pyoO. [IpoekT A IIpoext B
BepositTHOCTB BeposarHocTb
Bennunna naBectunuii -15,0 1 -15,0 1
DKcnepTHas OleHKa JUCKOHTHPOBAHHBIX JOXOJIOB OT PEAM3alUU TPOCSKTA MPU PA3TUIHBIX
CIICHAPUSAX:
[IECCUMUCTUYECKUI 13,7 0,2 12,9 0,1
HaunbGoiee BeposTHBII 18,4 0,7 18,4 0,5
OITUMUCTHYECKUI 22,6 0,1 20,3 0,4
Onenka NPV (pacuer)
MMECCUMHUCTUYECKHI -1,3 0,2 -2,1 0,1
Haubonee BeposiTHbII 3,4 0,7 3,4 0,5
ONTHUMHUCTUYECKUI 7,6 0,1 5,3 0,4
Pa3max Bapuaruu 8,9 7,4
CpennekBaapaTuyHOE 2,43 2,1
OTKJIOHEHHE
Tecmosvle 3a0anus

1. SWOT-ananus — 10 ...

a)QYHKIIMOHAIbHO-CTOUMOCTHOM aHaJIN3;
0)MeTO/1 SKCTPATIONSIIINY TEHACHIINUN;
B)aHaJIM3 BO3MOYKHOCTEH ¥ YIrpo3 BHEIIHEH Cpeabl, CHIBHBIX M CIa0BIX CTOPOH

OopraHu3anuvu,

I)rpynnupoBka (akTOpoB BHEIIHEW Ccpeibl
9KOHOMMYECKHUE, COLMOKYJIbTYPHBIE U TEXHUKO-TEXHOJIOTUYECKUE.

2.K BHEIIHUM KOMMETEHIUSM OTHOCUTCS:
a)HAIMYMe KBATH(UIIMPOBAHHOTO TEPCOHAA, KOTOPBIM JTOCTATOYHO CJIOXKHO HAWTH HA
PBIHKE TPYJla M Ha OATOTOBKY KOTOPOTO TPeOyeTCsl 3HAUUTEIHHOE BPEMS;

0)BO3MOXKHOCTH JTOOOMPOBAHUSI CBOUX HHTEPECOB;

Ha 4YC€ThIpEC BHIOA:

ITOJIUTHYCCKHCE,



B)HOYy-Xay, YHHKAJIbHBIE TEXHOJOTHH, CIIOCOOHOCTHh CO3/1aBaTh KOHKYPEHTOCTIOCOOHYIO
MIPOYKITHIO;

r)xopomio orpaboranHbie U dHPEKTUBHBIC OM3HEC-TIPOIECChl (YIPaBICHUE MPOCKTAMU,
yIpaBleHUE Ka4eCTBOM, COBIT, MAPKETHUHT, INTAHUPOBAHUE, OFOPKETUPOBAHUE, MOTHBAIIHS
MepcoHaJia v T.1.)

3.I'pymmsl (hakTOpOB, OT KOTOPBIX 3aBUCHT ycIieX (PMPMBI B KOHKYPEHTHO# Oophoe:
a)BHYTPCHHHMX KOMIICTCHIIHIA;

0)KOMMYHHKAaTUBHOU MOJTMTHKU (DUPMBI;

B)BHEITHUX KOMIICTCHIIHIA,

T)CTHJISL YIIPABIICHHSI,

J)IMHAMHYECKUX CIIOCOOHOCTEHH;

€)CTPaTernYeCKOro MOTCHIINAIA OPTaHU3aIUH.

4 Yem paznuyarorcsi STEP —u SWOT — ananussi:

a) SWOT — ananu3 no3BoisieT CMHTE3UpOBaTh pe3ynbTarl STEP — aHanu3a kak BHeNIHeN
Y BHYTPEHHEH cpeibl OpraHu3aIumy;

0) SWOT — ananu3 npejacrapisieT co0oi aHamu3 cuil U cinabocrei opranusanuu, a STEP
— €€ BO3MOXHOCTEH U BHELIHUX YIPO3;

B) STEP — ananu3 — 3To pa3HOBUAHOCTh KadecTBEeHHOro, a SWOT — konruecTBEHHOro
aHaJIn3a;

r) SWOT — ananu3 BbISBISET BO3MOXKHOCTU-YTPO3bl, CHIIbHBIE CTOPOHBI-CIIA00CTH.

SK OCHOBHBIM COCTABJIAKOIIINUM DJICMCHTAM BHYTpeHHeI\/JI cpem)l OpFaHI/ISaIII/II/I HEC OTHOCATCSI:
a)IIOTPEOUTENIN, KOHKYPEHTBI, 3aKOHBI,

0)uenu, 3a1auu;

B)IIEPCOHAJI, TEXHOJIOTHH;

I)CTPYKTypa yIpaBlICHUS;

J)TOTPEOUTENH.
Kpurtepun onennBanus 3K3aMeHaAIlHOHHOT0 33 JaHUSI
Homep 3apanus KosmnuecTBo 0a/1710B
1 20
2 10
3 10
Bcero 40

8. PACIIPEJAEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYUYAIOIIUECS

OOmiast olleHKa 3HaHUM O0yyaroMMXCs MO JUCHUIUIMHE MpoBoauTcs no 100-OammpHON

HIKaJe HUCXOJs M3 MaKCUMyMa, IpHUBEIEHHOro B Tabmuue Hike. OpraHu3alloHHO-y4deOHas
paboTa B ayIUTOPUH OLIEHUBAECTCA HAa OCHOBE TAKUX KPUTEPUEB KaK IMOCEHIAEMOCTb 3aHATHIA,
CBOEBPEMEHHOE M KAaueCTBEHHOE BBHINOJHEHUE JIOMAIIHUX 3aJaHUN, aKTUBHOCTb BO BpeMs
NPOBEICHUS JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATHH (ydacTHe B OOCYXICHHU TEKYIEero H
IPOIIEHHOr0 MaTepuaia, pelueHne 3a1a4 1 T.11.).

ConepxarenbHbId MOAYIb |

Copep:xarejbHbIe Bup padotsl bajuibl
OpranuzanvoHHoO-yuyeOHast paboTa CTyJIeHTa B 10
ayJIUTOPUH



CamocrosiTensHas padoTta 15

MonynbpHas KOHTpoOJIbHAsA paboTa 10

Hroro 35

OpranuzannoHHO-y4eOHast padoTa CTyJIeHTa B 10

. ayTUTOPUN

(ConepxatensHeId MOy b 2 CamocTrosTenpHas padora 15

Hroro 25

IK3aMeH 40
OO0mmii uTor 100

CooTBeTcTBHE 0A/1JIOB OLICHKE

O1ieHKa 110 IATHOAJUILHOM IIKaJIe
KomnunuectBo 6amnoB

s 100 ECTS  DOxsamen, nuddepeHrpoBaHHBIN 3auer
3a4eT
90-100 A OTJINYHO 3a4TEHO
80-89 B XOpOILIO 3a4TEHO
75-79 C 3a4TEHO
70-74 D 3a4TEHO
60-69 E YIOBJICTBOPUTEIHLHO AUTEHO
35-59 FX
0-34 = HEY/IOBJICTBOPUTEIHHO EZ ;Z:;gﬁg

9. OBECIIEYEHHUE OBPA30OBATEJIbBHOI'O NPOLHECCA AJIs1 JIML C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 31OPOBbsA 1 UHBAJINIOB

B xoze peanu3anuy JUCIHUIUTUHBI UCIIOIB3YIOTCS CIICAYIOMINE JTOMOTHUTEIbHBIC METO/IbI
00y4eHUsI, TEKYILEro KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTallii 00Yy4aIOIInXCs B
3aBUCHMOCTH OT WX MHJIMBHIYaIbHBIX 0COOCHHOCTEH:

1) ist crenbIX U CIa00BUIAIINX:

— JIEKIMH O(QOPMIISIFOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, TOCTYMHOTO C MOMOUIBIO
KOMITBIOTEpA CO CIEIHATHU3UPOBAHHBIM POTPAMMHBIM 00ECIICUCHUEM;

— s BBINOJHEHUS 3a/laHMsl MPHU HEOOXOJMMOCTH TPENOCTABISETCS YBEIMUUBAOIICE
YCTPOMCTBO; BO3MOXKHO TaK)Ke UCIOJIb30BaHUE COOCTBEHHBIX YBEITMYHMBAIOIINX YCTPOMCTB;

— THCBMEHHBIE 33/1aHHsT OOPMIISIOTCS YBETHYSHHBIM MIPUPTOM.

2) JUTS TIYXHX U CIa0O0CITBIIIAIIUX:

— JIEKIUH OQOPMIIIOTCS B BUJIE SJICKTPOHHOTO JOKYMEHTA;

— THCHbMEHHBIC 33/IaHHsI BBITOJIHSIIOTCS Ha KOMIIBIOTEPE B MUCHbMEHHO# hopme;

— DK3aMEH MPOBOJIUTCS B MUCBMEHHOI (hopMe Ha KOMITBIOTEPE; BO3MOKHO TIPOBEICHUE B
dbopme TecTUpOBaHUS.

3) [uIst MLl C HAPYIICHUSIMU OTIOPHO-BUTaTEILHOTO arnmnapara:

— JIEKIUH O(QOPMIISIFOTCS B BHJE JJICKTPOHHOTO JOKYMEHTA, OCTYITHOTO C MOMOIIBIO
KOMITBIOTEpA CO CIIEIHaTH3HPOBaHHBIM IPOTPAMMHBIM 00€CIICUCHHEM;

— THCHbMEHHBIC 33/IaHHsI BBITOJIHSIIOTCS Ha KOMITBIOTEPE;

— DK3aMEH U 3a4€T MPOBOJISATCS B YCTHOU (hOPME MIIH BBITIOJIHSIOTCS B TUCBMEHHOU (hopme
Ha KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH TPETYCMAaTPUBACTCS YBEINYECHUE BPEMEHH JIJIsl TOJTOTOBKH OTBETA.

[Mpoulenypa  mpoOBEACHUS  MPOMEXKYTOUYHOW  aTTECTAllMM  JUISI  OOYYaroIIuXCs
YCTaHABIMBAaETCA C YYE€TOM WX HMHIMBHIYAJIbHBIX HNCHXO(QU3UUECKHX OCOOCHHOCTEH.
[TpomMesxkyToUHAas aTTECTALUS MOXKET MTPOBOAUTHCS B HECKOJIBKO ITAIOB.



[IpoBenenne mpoueaypbl OIEHHBAHUS PE3YJIbTaTOB OOYYEHUS JIOIMYCKAeTcs C
MCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecneunBaeTcst J0CTyN K HHOOPMAIMOHHBIM U OMOIHOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocst B ¢gopMmax, aJanTHPOBAHHBIX K OTPAaHUYCHHUSIM HX
3JI0POBBSI U BOCIIPUATHUS HH(DOpMAIUH:

1) st caenbix ¥ c1abOBHIAIINX:

— B IeYaTHOU (opMe YBEIMYCHHBIM HIPUPTOM;

— B (hopMe 3JIEKTPOHHOTO TOKYMEHTA;

2) 1S TIIYXHX M CIa00CIIBIIIAIINX

— B meyaTHoOU (opme;

— B (hopMe 3IEKTPOHHOTO TIOKYMEHTA.

3) aus 00yJarONIUXCs C HAPYIICHUSIMH OIIOPHO-/IBUTATEIILHOTO arlapara:

— B Te4yaTHou opme;

— B (popMe IEKTPOHHOTO JTOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE YYEBHOI'O TIPOLHECCA

VYyeOuble 3aHATHS mpoBoAsATcS B 7-M u 5-M kopmycax [oul'V (r. J[loHeuk,
yi. Yemtockunies,186; 18906). lns npoBeneHus 1ab0paTOPHBIX 3aHATHI TpeOyeTcs ay TuTOPHS,
o0opyZiOoBaHHAs MEJOBOM WJIM MAapKEepHOW [OCKOW, MYyJIbTUMEIUIHBIA TPOEKTOp U SKpaH,
HOYTOYK, KOMILJIEKT y4eOHON MeOenu s CTyACHTOB, paboyee MECTO MPENo/iaBaTesis, BEIXOI B
WHTEpHET — MIPOBOIHOM WK C HCIoab30BanueM Wi-Fi.

JUis caMOCTOSITENIbHOM pabOThl KCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayunoii OMOIMOTEKH YHUBEPCHTETa M JAPYTUX DIEKTPOHHBIX OWMONMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-MeToIuuecKoe obecreueHre, MpeICTaBIeHHOEe B Y4eOHO-METOJMUECKOM KaOuHeTe 7-T0
kopmyca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BAaTh  Y4eOHbIE MaTepuanbl 110
TUCIUIUIMHE, pa3MmelleHHble Ha tiatgopme Moodle LlenTpa mucTaHnMOHHOTO 00pazoBaHUs
skoHOMHUecKoro Qakynbrera «JJonl'Y». Ilpn wH3yd4eHWHM JOUCHMIUIMHBI TPUMEHSIOTCS
3JIEKTPOHHOE 00YYEeHHE U JUCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

C  ucnonp30BaHHMEM  pecypcoB  IMIAaTGOpPMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYILECTBIIICTCSI TEKYIIMH KOHTPOJb 3HAHMNH OOYyYaloLMXCSd HAa OCHOBE TECTUPOBAHUS U
IIPOBEPKHU PE3YyJIbTAaTOB CAMOCTOSTENIbHON paOOTHI.

Hucmanyuonnoviit kypc «Coepemennviit cmpamecuveckuil aHaau3» i1 CTyACHTOB
HarpaBieHus: noarotoBku 38.03.02 Menemxment, npoduwisi «MeHEHKMEHT» JOCTyNeH T0
cepuike Ha miatdpopme Moodle IenTtpa AucTaHIMOHHOTO 00YYEHHST SKOHOMHYIECKOTO (haKyIbTeTa
OI'BOY BO «JlouI V»: http://ef.donnu-support.ru/moodle/course/view.php?id=799

11. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi iuTEpaTypa:
1. TlonossiH A. B. CoBpeMeHHbIIl cTpaTernyeckuil aHanus: yuyeOHoe mocobue / A. B.
[TonossH, H. H. Beptunse. — Jonenk: 'OY BIIO «louHY», 2018. — 121 c.
2. Ilonosin A. B. CoBpeMeHHBII CTpaTerMueckuil aHaian3: ydyeOHOe — METOIUYecKoe
nocobue ans maructpatypsl/ A. B. Tlonossn, H. H. Beptuns, K.M. Cununeina. — Joneuk: ['OY
BIIO «TorHY», 2019. — 195 c.

JdonmosHuTeIbHAS JIUTEPATYpPa
1. Bacosckuii, JI. E. CoBpemeHnHblit cTparernueckuii ananus : yueOnuk / JI.E. bacoBckuid.
— Mockga : UTHOPA-M, 2021. — 256 c.
2. Becuun, B. P. Crpaternueckoe ympasnenue : yuyeOHuk / B. P. Becuun. - Mockga :
IIpocmexkr, 2015. - 328 c.



3. I'pomenkona, C.B. Ctparernyeckoe ynpasieHue : yued.mocooue / C. B. 'pomenkosna,
10. B. Makoron; Jlonenkuii Har. YH-T. — Jlo"euk : JJouHY, 2012. — 259 c.

4, Kmumun, A. U. CoBpeMeHHBIN CcTpaTeruvyecKkuii aHaim3 : ydeOHoe mocooue / A. .
Kmumun. — Cankr-IlerepOypr : CIIOITIY, 2021. — 123 c.

5. Tloptep, M. E. KonkypeHTHas cTpaTerus : METOIMKa aHaJIn3a OTpaciieil U KOHKYPEHTOB
/ Maiixn [oprep ; [mep. ¢ aura. . Munepsuna]. — 3-e¢ u3a. — M. : Anenuna busnec byke, 2007.
—452c.

6. Crparernyeckuii aHanm3 AeITEILHOCTU Opranu3anuy : yaeonoe nocooue / B. . Cypar,
M. C. Canranona, 1. B. Coknakosa [u ap.] ; mox Hayd. pea. M. C. CaHnranoBoii. - 3-¢ uzj. -
Mockasa : Jlamkos u K, 2022. - 242 c.

7. Ctparernueckuii MeHemkMeHT : yueOHuk / II.A. Muxuenko, T.A. Bonkosa, A.JL.
Hpounun, A.B. Berepa ; nox pen. I1.A. Muxuenko. - Mocksa : YauBepcuret «Cuneprusi», 2017.
-305c.

8. Towmrcon, A. A. (mi.). Ctparerndeckuii MeHeDKMEHT : Konmerniuu u cutyanuu / ALA.
Tommncon (mi.), A. JIx. Crpuknenn III. - 9-e uza. - M. : UHOPA-M, 2000. - 411 c.

10. TH®OPMALIMOHHBIE PECYPCbI

1. Haquaﬂ 6I/I6JII/IOTeKa I[OHGLIKOFO HalluOHAJIBbHOI'O yHHBepCI/ITeTa. — PG)KI/IM ,Z[OCTyrIaZ
http://library.donnu.ru/

2. ndopManimoHHO-aHATTUTHYECKUIA JKypHan «CTpaTternueckuit MEHEIKMEHT)
https://pmmagazine.ru/
3. Kypnan «Crparernueckuit MEHEKMEHTHU IporpaMmmamMmn»

https://grebennikon.ru/journal/20/

4. Project management journal. ITopran mis mpodeCCHOHANIOB B YIPABICHHH MPOSKTAMU H
OusHeca B 11es1oM https://pmjournal.ru/

5. HammonaneHas accouumanus ynpasineHusi npoekramu CoHer. — Pexum poctyma:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum moctyma: https://www.pmi.org/

7. International ~ Project =~ Management  Association. = —  Pexum  pmocrymna:
https://www.ipma.world/
8. llenTp OIEHKM W Pa3BUTHA TPOCKTHOTO YIpaBleHHA. — PexuMm mocryma:

https://www.isopm.ru/
9. IpoekTHas npakTuka. — Pexxum nocryna: https://pmpractice.ru/
10. Cmaiinep mpomxkekt. — Pexxum moctyma: http://www.spiderproject.com/ru/
11. Aner-UHBect. — Pexxum goctyma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYHEHHE

1. Windows 7 PRO (kopnopaTtuBHas auuen3us oY Ne 46484614)

2. Microsoft Office (kopropatuBHas aunen3us oY Ne 46472919)

3. Microsoft Visual Studio (siuniensust nporpammsl Dream Spark amst BeIcInX y4eOHBIX
3aBe/IeHUN)

4. Awnrtuupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuenszuu GPL, Apache,
BSD m1s1 cB0OOOAHOTO MPOTPAMMHOTO 00ECTICUCHHS).
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